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The Prevention of Underage Drinking, Drugs, and Youth Gangs
“Working Together for Healthier Communities”

Team Action Plans
Youth Teams

Alcohol Free Tigers
TEAM MEMBERS: Students from McKinley High School.

PROBLEM: Prevent underage drinking on the weekends 
after athletic sporting events. 

PROJECT: Produce the prevention of underage drinking 
t-shirts and host family nights after athletic events to 
educate adults and youth.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk: 
Poor family supervision and youth ability to purchase 
alcohol.  We want to educate and inform families about 
teen’s easy access to get alcohol on weekends.  
Protective: 
Peer disapproval of ATOD use and family attachment.  
Family nights would consist of bringing family to 
sporting events and to after-the-game get togethers.  
We are going to create shirts with slogans:  “Proud to be 
Alcohol-Free Tigers.”  We, along with family members, 
will wear these shirts at family nights.

OBJECTIVE: Parents will become more aware of what 
their child is doing on the weekends and after athletic 
events.  20 people will wear our shirts to the sporting 
events and family nights at the first 2006-07 football 
game.

COMPLETION DATE: Ongoing.

MEASUREMENT: We will count the number of t-shirts 
made and worn to the first 2006 football game.  We will 
also get feedback from parents at family nights to see if 
they know more about their teenagers.

Boys and Girls Club of Hawaii
TEAM MEMBERS: Boys and Girls Club members from 
Waianae.

PROBLEM: Underage drinking is becoming an issue on 
our beaches and parks.

PROJECT: To coordinate an alcohol-free dance.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  

1) Ability to purchase alcohol - community. 
2) Poor family supervision – family. 
3) ATOD use by friends – peers.  
Protective:  
1) Community opportunity for post involvement. 
2) Family opportunities. 
3) Churches.

OBJECTIVE: 100 youth in middle school will participate 
in an alcohol-free dance in June 2006.

COMPLETION DATE: June 2006.

MEASUREMENT: Number of participants collected from 
sign-in sheets.

Bulldogs: Kaimuki High School PEP
TEAM MEMBERS: Students from Kaimuki High School.

PROBLEM: 
1) Teens that drive while under the influence of alcohol.  
2) Teens that speed on streets in our community.  
3) Teens that race on highways in/around our community.  
4) Teens that drive without a legal license, insurance, 
    permission.

PROJECT: Remember Me projects with driver’s 
education and Protecting You and Protecting Me.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
1) Teens can cause serious or fatal traffic crashes in   
    our community.  
2) Teen drivers that cause serious or fatal traffic crashes 
    outside of our community.  
3) Teen drivers that kill others, themselves and cause life
    threatening situations on our roads and highways.  
Protective: 
Alternatives and positive activities like early driver’s 
education, awareness and prevention programs that are 
facilitated by peers.

OBJECTIVE: Attitudes and choices will change due to 
positive factual influences.

COMPLETION DATE: Four months with a proposal to 
continue indefinitely.
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MEASUREMENT: Through evaluation given to all 
participants and their advisors.  Observable changes due 
to student reflections before and after each lesson (pre 
and post test).

HPD Explorer Team 1
TEAM MEMBERS: Students from HPD Explorers 
(Coordinated by Officer Derek Yee)

PROBLEM: Our community problem is marijuana use in 
school/among youth and lack of knowledge on the effects 
of marijuana.

PROJECT: Educate youth on the effects of drugs through 
the creation of posters, etc.

RISK/PROTECTIVE FACTORS ADDRESSED: 
Risk:  
1) Considered “okay” to use marijuana.  
2) Broken homes. 
3) Parent influence.  
4) Peer pressure.  
Protective:  
1) Drug testing for sports.  
2) Short supply.  
3) Extra activities.  
4) Make posters/signs.  
5) Drug awareness.

OBJECTIVE: Target elementary classes in Waianae and 
Kapolei (4th grade class).

COMPLETION DATE: June 2006.

MEASUREMENT: Elementary students to have a basic 
knowledge of drugs and its effects.  Number of 
participants in poster contest.

James Campbell High
TEAM MEMBERS: No team roster submitted.

PROBLEM: Fighting leads to violence.

PROJECT: Peacemaking mandatory school-wide 
assembly.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
1) Family domain – poor family supervision, parental 
    attitudes favorable towards anti-social behavior.  
2) School domain – low school commitment.  
Protective:  
Peer-Individual domain – rewards for antisocial 
involvement and rebelliousness.

OBJECTIVE: Peer educators from Mrs. Akana’s class 
(with leaders Keri, Cora, Pam, Hailey, Krislynn) will 
address the problem.

COMPLETION DATE: April 20, 2006.

MEASUREMENT: Through the A-L-O-H-A  Challenge led 
by Mr. Allan Silva, we should see less fights, more 
self-respect, more cooperation.  Survey will be 
conducted before and after the assembly.

Kamehameha Scholars
TEAM MEMBERS: Kamehameha Schools and 
Kamehameha Scholars.

PROBLEM: We will focus on decreasing drug use by 
middle school students.  We want to heighten middle 
school student’s awareness of the negative effects of 
drug use.

PROJECT: We will hold a three-on-three basketball 
tournament for middle school students to promote 
healthy lifestyles and heighten awareness of the risks of 
drug use.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
Low perceived risk of ATOD use: We want to change our 
peer’s attitudes that drug use is okay.  
Protective: 
Peer disapproval of ATOD use: We want to see a 
community where people understand the risks of drug 
use and also disapprove of its use.

OBJECTIVE: 50 students will receive an information 
packet on the dangers of drug use at our event.

COMPLETION DATE: July 2006.

MEASUREMENT: 10 teams of 5 students each will enter 
our tournament and receive our informational packet on 
the dangers of drug use.

Kamehameha Scholars – Hui `Ekahi
TEAM MEMBERS: Kamehameha Scholars – Waianae, 
Pearl City, and Kapolei.

PROBLEM: We will focus on youth gangs because they 
are negative examples to our youth.

PROJECT: We will plan and produce a Youth Festival 
with youth musical groups, resource fair.  Public service 
announcement, etc. to show the community the positive 
activities youth are involved in and contributing to.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
Gang initiation: peer disapproval/peer pressure, 
Anti-Social behavior: negative effect on education, and 
control neighborhood/community.  
Protective:  
Join a “positive” club, positive participation, family 
involvement/participation/Christian/cultural activities, 
positive peer pressure, and positive school activities.

OBJECTIVE: Kamehameha Scholars Hui `Ekahi will plan 
and implement a Youth Festival by June 2007.
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COMPLETION DATE: June 2007.

MEASUREMENT: Participants will complete a survey 
to measure the effectiveness of the event and will be 
registered to win a prize as an incentive to completing 
the survey.

Kau Kau
TEAM MEMBERS: Kamehameha Schools, Pearl City 
High School, MBTA, Pearl City Highland Intermediate 
School.

PROBLEM: Graffiti at Pearl City High School.

PROJECT: Project Art in effect.  Commmunity 
awareness and graffiti bust.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk: 
Parental supervision, low school commitment, and 
engaging in problem behaviors.  
Protective: 
Opportunities for positive involvement and school 
opportunities.

OBJECTIVE: The students and parents/faculty and 
community will be educated on this issue.  Attitude 
changes regarding graffiti.

COMPLETION DATE: One year.

MEASUREMENT: No graffiti at Pearl City High School.  
See one wall of art.  Number of students participating.

Kea`au Middle:  
Ola`a Community Center
TEAM MEMBERS: Students from Kea`au Middle 
School.

PROBLEM: We are going to address the problem of 
drugs in our community which cause people to hurt 
others and do bad things.  Too many people are using 
and selling drugs which makes them abuse others.

PROJECT: Make posters, show anti-drug video and 
present video at Earth Day, t-shrits (anti-drug message 
kids – personalized).

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
We want to change the attitudes by showing people 
how bad drugs really are by getting them to join our 
activity.  
Protective:  
Raise public awareness with our activities.  Get 
children involved with our community.

OBJECTIVE: 25 children from Ola`a will participate in 
our activities.

COMPLETION DATE: March 2007.

MEASUREMENT: 
1) Number of people that participated at Earth Day.  
2) Number of shirts distributed.  
3) Number of people who see the video.

Kea`au Middle School
TEAM MEMBERS: Bay Clinic, Kea`au Middle School 
and Kamehameha High School students.

PROBLEM: Our community problem is that students 
are selling and buying drugs within our school.  The 
students don’t quite see or understand the 
consequences of buying or selling drugs.  Kids who 
are selling the drugs are influencing the younger kids.  
They don’t see the consequences to themselves, drug 
(marijuana) is a gateway to other drugs (cocaine, ice, 
etc.).  Drugs are an outlet.

PROJECT: Powerpoint presentation at an assembly.  
Sign waving.  Social studies assignment.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
1) Family – not enough attention from parents.  Family
    involved in drugs, encourage it/approve, don’t 
    consider normal.  
Protective:  
1) Have future goals.  
2) Positive people in life (family, friends, counselors). 
3) School activities.

OBJECTIVE: Peer attitudes will change towards 
substance abuse due to the increase in information/
knowledge on dangers/consequences.  End of school 
year 100%.

COMPLETION DATE: April 21, 2006 (National Youth 
Service Day).

MEASUREMENT: Response/essays.  Summary on 
what they learned.

Kuhio Community Coalition Youth
TEAM MEMBERS: Youth from Parents and Children 
Together – Iolani and Farrington High Schools and 
Kaewai Elementary School.

PROBLEM: Decreasing graffiti in our community.  We 
find graffiti has a very negative impact on our 
community’s reputation, promotes violence amongst 
community gangs (youth and adults), and destroys 
community resources.

PROJECT: Committee meetings will be held twice a 
month after neighborhood/youth patrol reports the 
graffiti in the community.  Then the committee will form 
a paint-off day.

RISK/PROTECTIVE FACTORS ADDRESSED:  
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Risk:  
1) Community disorganization – because management 
    is unable to act quickly on the graffiti challenge, we 
    need to organize a committee to take off the graffiti.  
2) Rebelliousness – we feel individuals do graffiti to 
    build up their reputation or make a name for and 
    express themselves.  
Protective:  
1) Community opportunities for positive involvement: 
    slid rock, Teen Program, Open gym, etc…  
2) Belief in moral order – the community has different 
    perspectives on graffiti.

OBJECTIVE: The committee will consist of six youth 
and four adults.  By forming the committee, we will 
decrease the percentage of graffiti to at least 50% by 
August 15, 2006.

COMPLETION DATE: August 15, 2006.

MEASUREMENT: Maintenance reports, neighborhood/
youth patrol reports, security reports, and HPD and 
Weed/Seed (GIS and Graffiti reports).

Olomana
TEAM MEMBERS: No team roster submitted.

PROBLEM: The challenge we’ll focus on is to achieve 
a drug-free environment on campus.  We are 
specifically concerned that the youth (students) don’t 
recognize or realize the effects of the consequence 
of drug use and abuse.  Our goal is for students to 
engage in school academics and succeed while in a 
sober state of mind.

PROJECT: Awareness assembly, including games and 
activities teaching students about the risk factors of 
drug use.  Guest speakers.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
Effects of drugs – cocaine, meth, marijuana, ectasy, etc.  
Protective:  
School based activities may decrease the amount of 
students under the influence.

OBJECTIVE: Health classes will increase the 
awareness of the risk factors of drugs; they will write 
about risk factor and submit them to the school 
newspaper.

COMPLETION DATE: Not provided.

MEASUREMENT: Survey.

The Regulators
TEAM MEMBERS: Students from Law Enforcement 
Explorer Program (Coordinated by Officer Scott 
Tamasaka)

PROBLEM: The challenge we’ll focus on is to educate 

the public on underage drinking.

PROJECT: Our project will help us solve underage 
drinking by having a “Positive Choices Night” fun event.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
1) Friends’ ATOD use – we want to educate friends to not 
    pressure others to drink alcohol.  
2) Sensation seeking – we want to show them fun 
    without alcohol.  
3) Favorable attitudes toward ASB (?) – we want to show 
    acceptance to them without them feeling guilty.  
Protective:  
1) Peer disapproval of ATOD use – we want to show them 
    that it’s okay to be different and that everyone has 
    choices.  
2) Belief in the moral order – we want to educate parents 
    on how to help guide their teen to a healthy lifestyle 
    such as different activities.

OBJECTIVE: We hope that teens’ attitude towards 
underage drinking will change.  After this event, hopefully, 
underage drinking will decrease.  We hope their attitude 
will change immediately after the event.

COMPLETION DATE: February 2007.

MEASUREMENT: We will measure the effectiveness of our 
project by the amount of participants attended.  Before/
after surveys and suggestion/comment box.
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The Prevention of Underage Drinking, Drugs, and Youth Gangs
“Working Together for Healthier Communities”

Team Action Plans
Adult Teams

Ewalution
TEAM MEMBERS: Kahi Mohala, HPD/Weed and Seed, 
Hale Kipa, Coalition for a Drug-Free Hawaii, Boys and 
Girls Club of Hawaii-Hale Pono, Ewa Beach Elementary, 
and Ilima Intermediate School.

PROBLEM: Alcohol usage, lack of pro-social activities, 
and fights.

PROJECT: Ewalution’s Family Fun Day.  Clinics.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
1) Exposure to community alcohol, tobacco, and other 
    drugs.  
2) Interaction with anti-social peers.  
Protective:  
1) Family attachment.  
2) Family opportunities. 
3) Family rewards.

OBJECTIVE: 50 families will participate in the Family Fun 
Day by Summer 2007.

COMPLETION DATE: Summer 2007; quarterly.

MEASUREMENT: Sign-in sheets and attendance.

Hale Ohana O Kapa`a
TEAM MEMBERS: Hale Ohana O Kapa`a, Kapaa 
Business Association, and Kauai Police Department.

PROBLEM: Our community challenge is to minimize 
underage drinking and drug use with our youth.

PROJECT: Participating in our Kauai Coconut Festival 
held in Kapaa Town.  Activities include drug-free 
activities for kids of all ages.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
1) Family supervision and negligence.  
2) Peer pressure.  
3) Exposure to family ATOD use.  
4) Availability – youth are able to get alcohol and drugs 
    without parents approval and knowledge.  
Protective:  

1) Community opportunities for positive involvement.  
2) Family rewards for positive involvement; praise them.

OBJECTIVE: Our community wants to change our youth 
perceptions of drinking and underage drug use by 
educating them with positive information and activities.

COMPLETION DATE: October 2006.

MEASUREMENT: One way – for example, coloring 
contest.  We ask for name, age, school attend – one 
way to track attendance.  Short survey to see if we have 
repeated attendance, or new attendance.  For our survey, 
we can reward them for participating in survey with 
donations from Fun Factory, McDonald’s and items from 
other community businesses.  Another one is a “live” 
band.

Kailua/Waimanalo Surf Riders
TEAM MEMBERS: Kailua High School, Honolulu Police 
Department, UH Asian/Pacific Islander Violence 
Prevention Center, and HPD District 4.

PROBLEM: Family’s influencing negative youths, identity 
(violence, drug and alcohol use).  Fix negative community 
identity.

PROJECT: Positive Identity Assemblies.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
1) Lack of providing positive events or activities to help.  
2) Lack of positive role models (UH, Kailua alumni, 
    Hawaiian). 
3) Frequent exposure to drugs, violence, and alcohol.  
4) Parental attitude approves of behavior.  
Protective:  
1) Positive afterschool activities. 
2) Positive role models.  
3) Mini PSAs.  
4) Youth play a large role in this action plan.

OBJECTIVE: Help students to create a positive identity 
and parents (adult role model).  Change negative identity 
of school community.

COMPLETION DATE: No date provided.
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MEASUREMENT: Surveillance survey conducted by 
Asian/Pacific Violence Prevention Center.

Ka`u Community Action Team
TEAM MEMBERS: Queen Liliuokalani Children’s 
Center, Na’alehu School/Right Track, Lokahi 
Treatment, Adult Mental Health Division, Ocean View 
Residents, Naalehu School (PCNC), Ka`u Family 
Center, Kau High School, Malama A Ho`opilipono

PROBLEM: The challenge we will focus on is 
decreasing the intergenerational cycle of substance 
abuse among Ka`u families.  Specifically we are 
concerned with the lack of family cohesiveness and 
parent/child interaction.

PROJECT: Ka`u Community Family Fun Nite, Pool 
Bash, and Women’s Nite Out.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
Favorable parental attitudes and involvement in 
problem behavior.  
Protective:  
We want to increase positive family participation and 
child/parent interaction.

OBJECTIVE: We want to increase positive family 
participation and child/parent interaction in community 
activities -- 20 families by 12/31/06.

COMPLETION DATE: Not provided.  (12/31/06?)

MEASUREMENT: Compare to 2005 activities, survey, 
sign-in sheet and evaluation.

Key Project
TEAM MEMBERS: Members from the Key Project 
(Windward community).

PROBLEM: The challenge we face is a high number of 
dysfunctional families due to drug use in community.

PROJECT: Narcanon presentation required prior to 
attendance of activity.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
Exposure to family ATOD use: educate teens about 
effects of drugs by providing alternative activities and 
education.  
Protective:  
Community rewards for positive involvement: 
Community based activities with supervision and 
rewards for positive participation.

OBJECTIVE: 20 people will participate in our drop-in 
sleep over on May 19 – 20, 2006.

COMPLETION DATE: May 20, 2006.

MEASUREMENT: Number of people participating; 
post-test.

Kuhio Community Coalition
TEAM MEMBERS: Kuhio Homes, Parents and Children 
Together, Linapuni School, Samoan Service Provider 
Association, Honolulu Police Department, and Kuhio Park 
Terrace.

PROBLEM: The problem in our community is rampant drug 
activity.  Much of the dealing is done by non-residents 
– visitors or unauthorized tenants.  Drug activity affects our 
families by creating secondary problems, such as: child 
abuse and neglect, substance abuse/dependence, 
financial/housing crises and truancy.

PROJECT: Citizen Patrol – promote as a “get fit” club.  
Create shifts to accommodate schedules, recruit groups 
to get involved, address documentation process, offer 
training by HPD, coordination with management/agencies, 
recruitment at events.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
Community disorganization, exposure to community ATOD 
use – we believe that drug activity is a community wide 
problem, and residents have found very little success in 
addressing these problems.    Crime, violence, and 
delinquency are prevalent within the community, with 
security and maintenance problems persisting.  
Protective:  
Community opportunities for positive involvement – citizen 
patrol, community events.  Community rewards for 
positive involvement – incentives (door prizes), 
refreshments, volunteer hours for students, housing/first to 
work requirements.

OBJECTIVE: Do more outreach to increase participation in 
Teen Center program by five youth per quarter (20 by the 
end of the year).  Improve in the process of reporting and 
correcting community health and safety issues.  Increase 
participation in citizen patrol groups (minimum of three 
each) and frequency – once a week by end of year.

COMPLETION DATE: March 1, 2007.

MEASUREMENT: Review Teen Center and Citizen/Youth 
Patrol attendance sheets.  Frequency of patrol walks.  
Quality of documentation.  Follow-up on staff referrals.

County of Maui/
Maui Police Department
TEAM MEMBERS: Representatives from Maui Police 
Department.

PROBLEM: The drug ICE and our Community.

PROJECT: Education and assistance to help our 
community combat this problem  To mobilize our 
community and help them help themselves.
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RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
The Project will address the very high use of ICE within 
our local community.  The use of ICE and the 
addiction within our young populations.  The highly 
addictive nature of the drug and the difficulty in beating 
the addiction.  
Protective:  
Attempt to educate our community on the dangers and 
the addictiveness of ICE.  To provide one location, for 
the community, to find assistance.  To inform our 
community how to obtain assistance in obtaining help 
for themselves, friends and/or family.  Educate our 
community on this growing problem.

OBJECTIVE: The action plan will attempt to change 
the community and make it more aware of the situation 
of ICE within our community.  How much it will affect 
our community depends on how many are ready to 
change.  The plan is to take place during the summer 
of 2006.

COMPLETION DATE: Not provided.  (Summer of 
2006?)

MEASUREMENT: The effectiveness may not be able 
to be measured at this time.  As with most projects/
programs that deal with prevention/education it is 
difficult to determine the effectiveness.  The true 
measure is the long-term health of our community.

Na`Ohana O Kamehameha A Me 
Ka`ahumanu
TEAM MEMBERS: Kamehameha Homes Tenant 
Association, Kaahumanu Security Walk, Honolulu 
Community Action Program.

PROBLEM: Underage drinking, drug activity, juvenile 
delinquent activities.

PROJECT: Na `Ohana o Kamehameha a me 
Ka`ahumanu Community Fair.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk:  
1) Availability of alcohol and drugs.  
2) Community laws and norms favorable to drug use, 
    underage drinking and other crimes.  
3) Transitions and mobility – lack of community 
    continuity.  
4) Low neighborhood attachment/community 
    disorganization.  
5) Extreme economic deprivation.  
6) Family history of problem behavior.  
7) Family management problems.  
8) Family conflict.  
9) Favorable parental attitudes/involvement in problem 
    behaviors.  
10) Academic failure beginning in late elementary 
    school.  
11) Lack of commitment to school.  
12) Early and persistent antisocial behavior.  

13) Rebelliousness.  
14) Friends that engage in problem behavior.  
15) Favorable attitudes toward the problem behavior.  
16) Early initiation of problem behavior.  
17) Constitutional factors.  
Protective:  
1) Study hall. 
2) Computer classes.  
3) Island Youth (Polynesian dancers). 
4) Summer fun.  
5) Neighborhood Watch.  
6) Martial Arts class.

OBJECTIVE:  
1) Youth ages 10-18 years old (middle to high school) will 
    increase in participation in community activities.  
2) Improve attendance in school.  
3) Decrease incidents of trespassing/delinquent activity.  
4) Increase family oriented activities.  
5) Change in favorable attitudes toward behavior.

COMPLETION DATE: July 15, 2006 10 a.m. – 2:00 p.m.

MEASUREMENT: From 40% to 75% participation.

Puna Community Action Team
TEAM MEMBERS: Hawaii County Police Department, 
Hawaii County Economic Opportunity Council Dropout 
Prevention Program, Representatives from Puna 
Community Action Team

PROBLEM: There is drug activity where children 
congregate to go to or return from school.

PROJECT: 
1) Change physical environment in collaboration with 
schools, state government, county government, 
businesses and community by building covered student 
bus stops in Pahoa, Hawaiian Beaches by June 2006.  
2) Pahoa and Hawaiian Beaches Community Association 
take ownership by developing a schedule of parent 
volunteers by July 2006.  
3) Develop a sustainable model for other communities to 
replicate by August 2006.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk: 
Poor family supervision and exposure to community ATOD 
use.  
Protective: 
Community opportunities for involvement, family 
opportunities for positive involvement, school opportunities 
for positive involvement, and belief in moral order.

OBJECTIVE: 
1) Reduce number of single person bus stops by 30%.  
2) Decrease reported incidents of violence/drug use at bus 
stops by 75%.

COMPLETION DATE: Not provided (June 2006?)

 3



 Community Action Seminar 2006                                                 October 26, 2006

MEASUREMENT: 
1) Parent survey (pre/post). 
2) Police incident reports.  
3) Evidence of the successfully built structure.  
4) Evidence of a community monitoring schedule.  
5) Evidence of a model for replication in other 
    communities.  
6) Future bus stops.

Waipahu Community Coalition
TEAM MEMBERS: Honolulu Police Department, 
Waipahu Community Association, Grace Bible Church, 
Department of Health.

PROBLEM: Our focus is on underage drinking 
(including adults) and drugs in the Pupuole Park.  The 
challenge we face is that youth do not have organized 
activities.

PROJECT: Create a calendar of youth activities in 
Pupuole Park involving community agencies and 
churches with implementation.

RISK/PROTECTIVE FACTORS ADDRESSED:  
Risk: 
Cultural issues, social attitude, parental attitudes, and 
acceptance among peers.  
Protective: 
Education through ethnic influential leaders, 
preventative and deterrence through on-going sports 
activities, increase self-esteem by organizing activities 
such as music, crafts, etc.

OBJECTIVE: 30 youth aged 10-14 years old will be 
involved in sports clinic.

COMPLETION DATE: May 2006.  Activities are 
on-going.

MEASUREMENT: Increase activities in park.  Decrease 
underage/youth adult drinking.  Crime statistics.
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