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CRIME PREVENTION AND JUSTICE ASSISTANCE DIVISION HIGHLIGHTS

Summary Statistics

The division sponsored and conducted 86 workshops and presentations in which more than
3,155 individuals participated. Topics included identity theft, underage drinking, internet sex
crimes, evidence-based assessments and program elements, preventing criminal activities in
residential areas, and use of Juvenile Justice Information System (JJIS). There were 47
community events that provided outreach to educate individuals on crime prevention as well as
crime and safety issues. Approximately 32,817 persons participated in these community
events. Another 63 individuals contacted the Research and Statistics Branch for information on
crime, and many others utilized the division’s website to access information. The JJIS
responded to 321 change requests from member agencies and 10 data requests.

The division applied for and received $4,810,079 in federal funds to carry out programs that
address crime and victim issues. State monies for career criminal, victim assistance, sex
assault services, and witness protection totaled $4,167,070. There were a total of 117
subgrants for both federal and state crime funds.

Television stations contributed $41,258 of airtime for McGruff public service announcements.

Twelve reports were produced with topics ranging from identity theft, victimization, hate crimes,
and reports related to the use of offender assessment instruments.

One of the major responsibilities of the division is the coordination of efforts of various agencies
and topics. In this endeavor, the division facilitated 13 groups which had 57 meetings, attended
by 311 agency representatives. The groups included the McGruff Truck Coalition, VAWA
Advisory Committee, Juvenile Justice Information Committee and Subcommittees, Victim
Witness Coordinators, community prosecutors, forensic laboratories, and Visitation Center
Network. Division personnel also participate in 16 multi-agency groups (composed of 159
agencies), which include domestic violence implementation strategy, sexual assault prevention,
sex offender registration, police and prosecutor training, and juvenile minority issues, and
attended 115 meetings.

Major Accomplishments

Collaboration with other organizations and pooling of limited funds, are the method of work for
the division. Major efforts in these areas include the following.

1. Crime Prevention and Training Efforts
“Your ldentity is Your Kuleana” was a collaborative effort with the HiTec Unit of the
Department’s Criminal Justice Division. This 175-page training manual, complete with
speaker PowerPoint presentation, Hawaii laws, national and state resources, and
camera-ready handout materials, was developed and used to train 180 individuals.
They represented law enforcement, financial institutions, non-profit organizations, and
private security organizations. Because the Department staff is limited, the strategy was
to train others to get the information out quicker and to more citizens throughout the
state. These trained individuals were able to reach 32,817 citizens by the end of the
fiscal year.
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For the development of the training guide, training community trainers, and conducting
community education sessions, the staff and the HiTec Unit, were recognized as the
Department of the Attorney General 2008 Team of the Year.

2. Sex Assault
Two Branches collaborated with other Department units and seven other agencies to
form the Criminal Justice Interdisciplinary (CJIT) Task Force. CJIT coordinates
resources to educate law enforcement, probation, and other safety and security
professionals on sex assaults. This year the focus was on sex assault using the
Internet: child pornography and enticement/grooming of youth for sexual exploitation.
By pooling five funding resources they were able to train 440 personnel on these
emerging crime issues. They used limited resources effectively to train a large pool of
professionals.

The division is working with the Department of Health in developing a statewide sex
assault prevention plan, and with the Sex Abuse Treatment Center in developing and
implementing standardized forensic protocols in all counties. Both efforts include multi-
disciplinary approaches to sex assault.

3. Automated Victim Notification System
Some crime victims want to know the change of status of their perpetrator (release from
prison, parole hearing, etc.) for their own safety. Currently the notifications are done
manually: the prison informs the prosecutors’ victim witness units, who then notify the
victim. Although federal funds were set aside for a prosecutor to implement the system,
in 2006 the Honolulu Prosecutor withdrew its leadership. This past year staff
rejuvenated and renewed its effort to have an automated victim notification system
implemented. Staff met with the Department of Public Safety (PSD) and brokered
several multi-agency meetings. PSD agreed to assume the responsibility for the system
using the state’s federal victim monies to plan and apply for a larger federal grant. Staff
initiated the draft of the application to assist PSD meet the short time frame of the
federal deadline. Staff also provided technical assistance in reviewing the final narrative
and budget, advising on training opportunities, and providing assistance in meetings with
the key stakeholders. It should be noted that the PSD was successful and received a
federal grant of $700,000 to implement the system.

4, Intermediate Council on Intermediate Sanctions (ICIS)
The division continues to compile, analyze, and feedback data as it relates to the
reduction of recidivism of offenders in the criminal justice system. This is part of the
Department’s commitment to the interagency agreement to reduce offender recidivism.
Division research analysts provide analysis to the ICIS and member agencies. Five
reports for the year are accessible on the ICIS web.

For the Correctional Program Checklist (CPC) effort, division staff coordinated 2
mandatory training for state-funded programs that provide services to offenders. Two
hundred forty-six representatives of 67 programs were trained on evidence-based
programs to reduce recidivism, risk assessment instruments, and improve relationships
with criminal justice personnel. Four focus groups of service providers were also
convened to provide input on moving toward evidence-based programs. To date 15
CPCs have been completed.
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The Hawaii Opportunity Probation with Enforcement (HOPE) effort of the First Circuit
Court utilizes quick attention and sanctions to probationers who fail to meet probation
requirements. Division staff assists the Judiciary in compiling and analyzing data. The
First Circuit expanded the effort and another Circuit is considering its use.

5. Juvenile Justice
The Juvenile Justice Information Committee finalized and adopted a Strategic Plan,
which guides the development of the Next Generation JJIS, a web-based system. The
design phase was initiated as planned. Because new skills are needed for the NG JJIS,
staff was able to negotiate with other state IT agencies to pay for a portion of the training
cost. Thus more state IT personnel were able to be trained in the new development
methods in Hawaii, rather than to send individuals out of state.

In the midst of learning new skills, working to develop a new information system, staff
completed efforts that affect other agencies. Working with the Office of Youth Services,
JJIS will be able to provide the data needed by the OYS for its submittal to the federal
Office of Juvenile Justice & Delinquency Prevention on minority youth contact with the
system and on a timely basis. The data is required in order for the OYS to continue to
receive annual funding. The OYS had to collect the data manually and data was not
standardized. Data will now be provided by JJIS, which will reduce OYS staff time to
collect and compile the data.

There is a federal requirement that runaway and missing children information be inputted
into the National Crime Information Center (NCIC). The police departments found it time
consuming to enter the information into their own system and then to a federal database.
JJIS staff created an interface between the JJIS and the NCIC, so that once the police
data is in the JJIS, it is electronically transmitted to the NCIC. Duplicate data entry and
error will be reduced, and there is now standardization among all police in entering
runaway and missing children data.

6. Victimization Survey
The “Crime & Justice in Hawaii: Household Survey” was first done in 1994, and the last
in 1998. It provided useful information to agencies and organizations on criminal
victimization, the fear of crime and satisfaction with the response of the justice system.
It provided another perspective of crime issues. The survey was again instituted to
assess whether the public’'s perspective have changed. The 39-page survey report
includes the public opinions on new issues such as terrorism and identity theft, as well
as their knowledge and use of various resources available to crime victims.
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COMMUNITY AND CRIME PREVENTION BRANCH

Valerie Mariano, Chief of Community and Crime Prevention
Kristell Corpuz, Community and Crime Prevention Specialist
Angela Kaiwikuamoohoihou, Community and Crime Prevention Specialist

HIGHLIGHTS / MAJOR ACCOMPLISHMENTS

1.

“Your Identity is Your Kuleana” Training of Trainer Workshops and Community
Presentations

In June 2007, the branch produced “Your Identity is Your Kuleana,” a trainer’'s manual in
partnership with the HiTec Unit, Criminal Justice Division. The manual is a 175-page
user-friendly document. It includes a trainer’s guide, speaker’s PowerPoint presentation,
Hawaii laws on identity theft, national and state resources, and camera ready handout
materials. One hundred fifty CDs of the trainer's manuals were produced.

Nineteen training sessions were held on the islands of Oahu, Maui, Kauai, and Big
Island. The focus on training others was to have a larger pool of speakers throughout
the state, rather than only the staff available to educate the community. Representatives
from law enforcement, federal agencies, financial institutions, healthcare organizations,
non-profits agencies, senior group leaders, military, retailers, and hotel security directors
attended the training of trainer workshops on the use of the manual. In addition, the
branch partnered with local law enforcement to provide trainers who could share
information on county identity theft cases.

Impact: From July 2007 to April 2008, 180 community trainers have conducted nearly
325 presentations throughout the state to over 3,115 citizens. In addition, a financial
institution contacted the branch to replicate the “Your Identity is Your Kuleana” brochure
for distribution to its customers. (See Trainings Conducted by Branch Section for a
detailed list of identity theft trainings conducted by branch staff.) The staff (and the
HiTec Unit) received the 2008 Department’'s Team of the Year Award for the
development of the “Your Identity is Your Kuleana” manual and the 7 training workshops
conducted.

Training on Internet Sex Offenders (October 11, 2007 and April 10, 2008)

The Criminal Justice Interdisciplinary (CJIT) Task Force coordinates agency resources
to educate law enforcement, probation, and other safety/security professionals on sex
offenders. Two trainings were held: An October training was conducted by the FBI on
"ldentifying Child Predators,” and an April training was conducted on “Paedophilia,
Paraphilias, and the Online Offender.”

The branch is a member of the Task Force. This nine-member task force consists of
representatives from Internet Crimes Against Children (ICAC) Unit, Missing Child Center
Hawaii (MCCH), federal probation, state probation, Children’s Justice Center, Sex Abuse
Treatment Center, US Attorney’s Office, FBI, and the division’s Grants and Planning
Branch.
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Impact: Both trainings received positive responses from participants. The October
training received such an overwhelming response, that CJIT members had to secure a
larger facility for the April training to accommodate participants. Approximately 200
people attended the October training and 240 people attended the April training. Those
who attended the trainings were from: law enforcement, service providers, treatment,
state and county government, probation, schools, and health professionals. The training
workshops provide information to better investigate, prosecute, and monitor offenders,
and provide victim services.

The partnership with CJIT members maximizes federal and state financial resources.
The trainers’ schedules were maximized to not just provide a one-day training, but
scheduled to conduct at least three or more trainings which included presentations to a
general audience, training specifically for law enforcement and prosecution, speaking to
state legislators, a training for neighbor island, and presentation at a conference
coordinated by one of the CJIT member agencies.

3. Internet Safety Training of Trainers Session (October 23, 2007)

Through a partnership with Internet Crimes Against Children (ICAC) Unit, staff was
trained on and provided a PowerPoint presentation on Internet safety. The ICAC Unit
receives numerous requests by schools and community groups for Internet safety.
Because Internet safety is also a message supported by McGruff and the “Take a Bite
Out of Crime” campaign, the staff was trained and will began working with ICAC staff on
conducting presentations for the community in FY 2009.

Impact: Branch staff now have a repertoire of five crime prevention training programs
for the community: Internet safety; identity theft; underage drinking; disaster
preparedness and community mobilization (a partnership with Western Community
Policing Institute, WCPI); and Substance Abuse Prevention Specialist training (a
partnership with Department of Health, Alcohol and Drug Abuse Division and Coalition
for a Drug-Free Hawaii). This is an increase from FY 2007, a total from two to five
trainings that staff can now provide to the community.

4. Oahu Hawaii Partnership to Prevent Underage Drinking (HPPUD) Coalition

At the January 2008 HPPUD meeting, the Branch Chief was elected to chair the Oahu
HPPUD Coalition. In working with the grant administrator (Department of Health,
Alcohol Drug Abuse Division), grantee (National Guard, Drug Demand Reduction Unit),
and statewide media coordinator, the Branch Chief focuses her efforts on enhancing
communication between and among Oahu HPPUD members, increase data and
information collection by members to account for what HPPUD members are doing and
its impact, and work with the statewide media coordinator to increase messages to the
community on underage drinking -- its laws, its health consequences, eftc.

Impact: There is a coordinated, countywide effort by 23 agencies (state and county
government and private sector organizations) to educate youth and adults on the
consequences of underage drinking, the citing of liquor establishments and vendors who
sell alcohol to minors, and prosecution of those who provide alcohol to minors.
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Juvenile Information Sharing Symposium (June 2008)

In collaboration with the Juvenile Justice Information Committee (JJIC), staff assisted in
the planning and convening of a symposium on the feasibility sharing information on
youth at the Hawaii Youth Correctional Facility (HYCF). The Office of Youth Services,
HYCF, and the Alternative Dispute Resolution Center were also engaged. Juvenile
information sharing is part of the JJIC strategic plan.

Impact: Approximately 25 people attended the Juvenile Information Sharing
Symposium on June 2, 2008. Representatives from Family Court, Department of
Health, Department of Human Services, Hawaii Youth Correctional Facility, Department
of Education, and Department of the Attorney General were in attendance to discuss the
feasibility of information sharing by agencies who work with youth at HYCF. As a result
of the symposium, the committee (Office of Youth Services, HYCF, and the Department)
expanded to include the Family Court and Departments of Human Services, Health, and
Education. The committee will look at existing statutes and policies that address
information sharing between agencies and review gaps in sharing information. A second
symposium in FY 2009 will continue discussion on this topic.

McGRUFF CRIME PREVENTION CAMPAIGN
The McGruff Truck Program and McGruff Crime Prevention campaign continues as a core
program.

1.

McGruff Truck Program

Quarterly meetings are held with the McGruff Truck Coalition to discuss statewide plans
for the program, company employee training, public relations, school assemblies, and
special events. Information from the Coalition meetings is shared with the National
Crime Prevention Council, Washington, DC and the National McGruff House and Truck
Network, Salt Lake City, Utah.

McGruff Truck Coalition Meetings were held on
September 14, 2007, The Gas Company (Oahu)
April 4, 2008, The Gas Company (Oahu)

June 27, 2008, Hawaii National Guard (Oahu)

McGruff Truck Coalition members include:
Hawaii Electric Light Company, Inc.
Hawaiian Electric Company, Inc.
Hawaiian Telcom
Kauai Island Utility Cooperative
Kauai Department of Water
Maui Electric Company, Ltd.

Oceanic Time Warner Cable
The Gas Company
Verizon Hawaii

Oahu McGruff Truck School Assemblies — 2,575 students participated
September 21, 2007 Coordinator: Oceanic Time Warner Cable

Kipapa Elementary School K-3 450 students
Hanalani Elementary School K-3 365 students
CPJA FY 2008 Annual Report Page 6
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Mililani Mauka Elementary School K-3 500 students
May 29, 2008Coordinator: Oceanic Time Warner Cable

Holomua Elementary School K-3 680 students
Ewa Beach Elementary School K-3 200 students
Iroquois Point Elementary School K-3 380 students

Kauai McGruff Truck School Assemblies
Approximately four school assemblies were conducted by Kauai Island Utility
Cooperative and Oceanic Time Warner Cable on Kauai.

Hawaii and Maui McGruff Truck School Assemblies
No information provided.

2. McGruff and Scruff Character Training
Fifteen McGruff, Scruff, and seeing-eye volunteers were trained on November 2, 2007.
They included members from the various military bases on Oahu.

3. McGruff School Visits
Oahu - 435 students participated
Jefferson Elementary School (September 12, 2007) — 60
Makiki Christian Church Pre-School (September 13, 2007) — 100
Soloman School (October 3, 2007) — 175
Wheeler Elementary School (February 11, 2008) — 100

Maui — 142 students participated

Haiku Elementary School (October 24, 2007) — 75
Kamehameha Paukukola Pre-School (November 9, 2007) — 20
Kansha Pre-school (November 16, 2007) — 12

Wailuku Elementary School (May 19, 2008) — 35

Hawaii and Kauai
No information provided.

STATEWIDE TOTAL: 3,152 students received the McGruff Truck and McGruff Crime
Prevention Messages.

4. McGruff Public Appearances — 29,565 people reached at 32 events

Oahu
Family Carnival Day (July 1, 2007) — 500
American Celebration (July 4, 2007) — 500
National Night Out (August 7, 2007) — 200
HPD 75" Diamond Jubilee Community Fair (August 11, 2007) — 1,000
Waianae Sunset on the Beach (August 11, 2007) — 2,500
I Love Liliha (August 25, 2007) — 1,650
14" Annual American Heart Association Oahu Heart Walk (August 4, 2007) — 650
Windward’s Day to Discover — Family Fun Day (August 25, 2007) — 1,000
Labor Day Fun Fair (September 5, 2007) — 300
Children and Youth Day 2007 (October 7, 2007) — 3,000
12" Annual Discover Moiliili Festival (October 6, 2007) — 1,300
Chevron Family Day 2007 (October 6, 2007) — 850
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13" MP Brigade Ball Field Activities (October 20, 2007) — 35

YMCA Wheeler Halloween Fair (October 20, 2007) — 30

The Amazing Family Fun Fair (November 18, 2007) — 200

Directorate Emergency Services Thanksgiving (November 21, 2007) — 20
Waikiki Holiday Parade (November 23, 2007) — 3,000

Liliha-Palama Christmas Parade 2007 (November 23, 2007) — 1,000
Aiea Community Christmas Parade (December 8, 2007) — 200

Annual Tree Lighting Ceremony (December 12, 2007) — 400

Day to Discover Family Fun Day (February 2, 2008) — 300

Ace Hardware Community Safety Day (February 23, 2008) — 150

8" Annual Backyard Jam (February 24, 2008) — 5,000

Relay for Life — Kapolei (March 7, 2008) — 500

Keiki ID Event (March 15, 2008) — 500

3" Annual Honu Race (March 15, 2008) — 400

Prince Kuhio Celebration (March 26, 2008) — 1,000

Easter Fun Fair (April 3, 2008) — 500

Na Kane | Ke Ola Na Keiki (Men in the Lives of Children) (April 12, 2008) — 350
Marshallese Education Day (April 26, 2008) — 1,000

Pride for Ewa (May 10, 2008) — 500

13" MP Ball Field Activities (May 13, 2008) — 30

Hawaii
Armed Forces Day (May 17, 2008) — 1000

Maui and Kauai
No information provided.

5. McGruff in the Media
Media advertising for the McGruff campaign totaled nearly $41,258 of donated airtime
for McGruff public service announcements. Airtime donations were received from:
KGMB9 - $750
Oceanic Time Warner Cable - $40,508

TRAINING CONDUCTED BY BRANCH STAFF

1. Your Identity is Your Kuleana Training of Trainers
Maui Community College — Kalama Building, July 23, 2007 — 15
Honolulu Police Department — Ke Kula Makai, July 25, 2007 — 50
Kauai Civil Defense — Emergency Operations Center, July 30, 2007 — 15
Limited Army Aviation Support Facility #2 in Hilo, September 10, 2007 — 38
Hale Auhau, October 23, 2007 — 5
Honolulu Police Department — Ke Kula Makai, March 14, 2008 — 39
Hickam Air Force Base, May 21, 2008 — 15
Territorial Savings and Loan, June 19, 2008 — 30

2. Your Identity is Your Kuleana Presentation
St. Mark’s Church, August 29, 2007 — 15
Moanalua High School, September 17, 2007 — 10
Windward Community College, October 12, 2007 — 12
Hawaii Credit Union League Conference, Ala Moana Hotel, November 10, 2007 —
100
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Key Project, Kahaluu, December 11, 2007 — 15

Lanihuli Apartment, December 28, 2007 — 30

Aiea High School, February 12, 2008 — 14

Queen’s Federal Credit Union, March 12, 2008 — 30

Paralegal Association, American Savings Bank, May 15, 2008 — 30
Territorial Savings and Loan, June 19, 2008 — 30

Hawaii Hotel Visitor Industry Security Association
Sheraton Waikiki Hotel, October 19, 2007 — 100

Disaster Preparedness Training with Western Community Policing Institute
Fairmont Orchid, Waikoloa, Hawaii, February 7-8, 2008 — 100

Substance Abuse Prevention Specialist Training
Hilo Community College, March 17, 2008 — 25

Teach-In Presentation
Maemae Elementary School, April 23, 2008 — 120

Internet Safety Presentation
Central Union Church, May 25, 2008 — 15

NATIONAL MEMBERSHIPS

1.

Crime Prevention Coalition of America (Val)

National Coalition of states representatives and crime prevention practitioners learn and
share crime prevention information across states. Membership includes 4,500 national,
federal, state and community organizations committed to preventing crime.

The National Crime Prevention Council (NCPC) is the secretariat to the coalition. NCPC
offers training, technical assistance, and a national focus on crime prevention. The
NCPC'’s principal mission is to enable people to prevent crime and build safer, more
caring communities. It publishes books, kits of camera-ready program materials,
posters, and informational and policy reports on a variety of crime prevention and
community-building subjects.

The Branch Chief is a member of the Media Committee since 2005. The Committee
reviews and comments on national crime prevention media campaigns: cyber bullying,
girl Internet bullying, pandemic flu, bullying, workplace violence, and home invasion.

The branch has been participating in the National McGruff House and Truck Program
since 1988. Hawaii continues to share its McGruff Truck Program efforts with others at
the NCPC conferences.

National Association of Attorneys General (NAAG), Youth Access to Alcohol Task
Force (YAATEF) (Val)

Since July 2005, Attorney General Mark Bennett is a member of YAATF. The Branch
Chief is the staff representative to the YAATF which shares information on underage
drinking. NAAG has corresponded with the alcohol industry to address underage
drinking.
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3. Western Community Policing Institute, Disaster Preparedness Community
Trainer (Val) — 2007 to present
The Branch Chief is a national trainer for the Western Community Policing Institute,
which provides training community mobilization and disaster preparedness.

LOCAL MEMBERSHIPS

1. Ola Pono Awards
The annual Award program provides recognition to individuals and groups who have
made an exemplary contribution to drug and violence-free efforts in the state.
This is a collaboration with DOE’s Safe and Drug-Free Schools Program, Coalition for a
Drug-Free Hawaii, and the Aloha United Way.

2. Sexual Violence Prevention Program (Val) — 2006 to present
Steering committee member responsible to work with the Department of Health,
Maternal and Child Health Branch to design a strategic plan to address sexual violence
prevention.

3. T.A.G. Team (Totally Against Graffiti)
An outcome of the Community Action Program, staff continues to support the Weed and
Seed Neighborhoods in Waipahu, Kalakaua/Kalihi, Ewa Beach, and Pahoa that sponsor
periodic anti-graffiti campaigns.

CPJA FY 2008 Annual Report Page 10
306596_1.DOC



GRANTS AND PLANNING BRANCH
Adrian Kwock, Branch Chief

Criminal Justice Planning Specialists
Julie Ebato
Kathy Mitchell
Shaleigh Tice
Ralph Uyeoka
Fredese Whitsett

HIGHLIGHTS / MAJOR ACCOMPLISHMENTS
1. Applying for Federal Grants

A total of $4,810,339 in federal grants was awarded and administered by the Branch
staff. The staff also administered state grants that totaled $4,087,070. A total of 113
projects (102 federal, 11 state) were monitored.

As part of its responsibility to access federal resources, staff (1) drafted a Congressional
appropriation request of $1,030,059 (to create an infrastructure to support evidence-
based offender programs); and submitted applications for (2) $500,000 to continue “Safe
Havens” (where parents can transfer children to the other parent without danger), and
(3) $101,820 to continue efforts to address human trafficking in Hawaii through a multi-
agency effort. The results of the request and applications are pending at the end of the
fiscal year.

Impact: The $4.8 million federal funds for the criminal justice agencies and victim
programs augments the declining state and county resources. It supports program in
government and the non-profit sectors.

2. Planning and Coordination

The staff is involved in 14 multi-agency planning and coordination efforts related to crime
and victim issues. These efforts are system-wide or statewide and exceed the impact of
individual projects. There were 4 major efforts this year.

Correctional Program Checklist (CPC)

To improve the effectiveness of treatment to reduce offender recidivism, Interagency
Council on Intermediate Sanctions adopted the CPC to measure program integrity and
quality. The CPC is used to assess adult substance abuse, domestic violence, and sex
offender treatment programs to ensure that evidence-based practices are used and that
a sound agency organization exists. Branch staff facilitates the CPC Coordinating
Committee. The committee is responsible to coordinate and assign interagency teams
to assess treatment programs, schedule assessments, completing the reports, provide
technical assistance to programs, and develop policies and procedures for program
assessments. CPC members include representatives from the Departments of Public
Safety, Health, and Human Services, the Judiciary, and the Hawaii Paroling Authority.
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Staff coordinated a mandatory training for state-funded offender treatment programs.
Two workshops on Evidence-Based Offender Programs were held on August 22 and 23,
2007 to inform treatment providers on 1) knowledge of evidence-based programs to
reduce recidivism, 2) understanding and application of risk assessment instruments, and
3) improving relations between service providers, probation, parole, and corrections to
reduce recidivism.

To supplement the service providers training, focus groups for substance abuse and sex
offender treatment providers were held on Oahu, Hawaii, and Maui and a separate Oahu
focus group for batterer intervention providers in October and November 2007. This was
done to identify obstacles that prevent treatment providers to move toward evidence-
based programs.

Note: the Congressional appropriation request that staff drafted is to expand the CPC
effort with technical assistance, training, and establishment of a unit to conduct CPC
assessments.

Impact: The interagency teams completed two CPC evaluations during this period. This
resulted in assessing more offender treatment programs. Approximately 43 programs
have contracts with state agencies. To datel5 assessments have been completed.

This evidence-based interagency effort is done with existing agency resources and the
initiative of their personnel.

A total of 246 participants attended Evidence-Based Offender Program workshops and
represented 67 programs. This coordinated effort also resulted in securing 5 funding
resources to cover the trainer's expenses and to offset a portion of travel expenses for
neighbor island participants. Without this coordination, no one agency could have
implemented this. It enabled the neighbor island participants to attend training, which
usually is not available to them on their island.

The Committee compiled the information from the 4 focus groups into an 18-page report.
It provides them more information to support further efforts to assist the offender
treatment providers to maintain effective programs that will affect recidivism in criminal
behavior.

Statewide Forensic Sciences Laboratory Services

Quarterly statewide meetings for Hawaii forensic science laboratory services are
facilitated by staff to update and revise the State’s “Consolidated State Plan for Hawaii
Forensic Science Laboratories.” The meetings also serve as a forum to exchange
information, discuss efforts to share limited resources, and to improve communication,
coordination, and collaboration among agencies. The four police departments, the
Honolulu Medical Examiner’s Office, the Narcotics Enforcement Division (PSD) and the
Criminal Justice and Investigations Divisions (AG) participate.

Impact: Members are learning about each agency’s responsibilities and resources.
Previously they had no venue to do this. The group will be conducting site visits to
observe and learn more about the practices and capabilities of the separate laboratories.

Hawaii State Family Visitation Centers Network
The Family Visitation Centers are located on Oahu, Maui, Kauai, and in Hilo. The
Visitation Centers ensure the safety of children during visits and of the adults where
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there is a history of domestic violence, kidnapping, sexual abuse, or an existing TRO or
Protective Order.

Impact: The Visitation Centers provided 353 families and 548 children with safe visits
and exchanges.

Automated Victim Notification System

Branch staff took the initiative to continue discussions among victim advocates on the
need for a victim notification system in Hawaii. Although many stated the need for it,
there was not firm commitment by government to pursue this. Staff met with the PSD
Director and Deputy Director and they agreed to take the lead for the effort. A PSD
coordinator with the assistance of Branch staff held meetings with county victim
coordinators and non-profit agencies to ensure statewide support. Branch staff also
drafted an application for a discretionary federal grant that assisted PSD to submit it on a
very short time frame. Staff also provided technical assistance in reviewing the final
narrative and budget, advising on training opportunities, and providing assistance in
meeting key stakeholders. Staff continues to provide technical assistance to the PSD
Project Coordinator.

Impact: Because of the positive relationships that Branch staff has with victim
coordinators and advocates, the appropriate members were at the table and supported
PSD’s effort, enabling PSD to complete and submit a federal application on a timely
basis. With the federal funds and implementation of an automated victim notification
system, victims of crime may feel safer and empowered. It will also assist victims in
taking actions to not be re-victimized.

3. Training and Technical Assistance

The branch coordinated training for offender treatment programs (see above, “CPC” for
description and impact).

Staff revised its grant writing and grant administration training curriculum and conducted
4 workshops on all islands for criminal justice agencies.

Impact: Branch staff cross-trained with newer and experienced staff, and presented
the curriculum in 2-person teams. This provides in-house expertise to be shared and
efforts standardized, so there are fewer discrepancies on the expectations by project
personnel. Training as a team also lessens the reliance for contracting of consultants to
train criminal justice personnel.

Sixty-two criminal justice personnel were trained in July 2007. Holding workshops in the
counties lessened the cost for the neighbor island agencies to be trained in grant writing
and administering projects. The training may result in better grant writing and
administration of projects, as well as promoting support among agency personnel. A
copy of the PowerPoint presentation and the Project Effectiveness Model, grant-writing
guide are reference material for the agency personnel.

4, Other Planning and Coordination Efforts

Drug Interdiction Multi-jurisdictional Task Forces. Staff participates in quarterly
meetings with the federally funded Hawaii Narcotics Task Force and the Statewide
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Marijuana Eradication Task Force. The task force meetings provide participants with the
opportunity to share information, intelligence, and resources. A portion of these
meetings was used for training. Mission scheduling and operational tactical planning
also take place during these meetings.

Community Prosecutors Meeting. The staff coordinated and facilitated quarterly
meetings with community prosecutors from Hawaii, Honolulu, the deputy attorney
general assigned to the drug nuisance abatement unit, and the drug control liaison from
the Lt. Governor’s Office. Because of previous successful workshops on efforts to stop
illegal drug activities and other criminal activities that threaten the health, safety, and
welfare of residential neighborhoods, the Hawaii Association of Realtors® suggested a
replication of the training. Four workshops were held in February 2008 on Hawaii,
Kauai, Maui, and Oahu. Attendees included public and private landlords, property
managers, and law enforcement and public officials in attendance.

Impact: Approximately 500 persons attended the workshops. Educating landlords and
property managers on how to ensure illegal activities do not occur on their property, will
lessen need for law enforcement to intervene and possibly take action against property
managers and owners who permit the long-term presence of illegal drug activity or other
criminal activity on their properties.

An additional half-day training for 40 public housing managers was held on February 27,
2008 at the Honolulu Police Academy. This special workshop dealt with specific issues
that public housing managers can better address, again before the criminal justice
system need to be used. This will lead to cost savings to the system.

Sex Offender Registration Tracking Team (SORT). Branch staff provides grant
support for the SORT, participates in SORT meetings, and provides technical support on
responding to additional grant solicitations.

Police Training Directors Coalition. The Branch Chief participates in quarterly
meetings with the training directors from the four county police departments,
prosecutor’s representative, the Department of Public Safety, and the FBI. The
meetings provide a vehicle for the departments to discuss training issues, improve
training, and share training opportunities and resources. In addition, recruitment and
liability issues (as they pertain to training) are discussed. Trainings and resources
provided by grant funded projects are also brought to the directors’ attention.

Victim Witness Coordinators (VWC). The bi-monthly VWC meeting is facilitated by
Branch staff. The meetings enabled federal, state, and county criminal justice personnel
to network and discuss victim services and issues. It also includes training session
about victim activities in the different jurisdictions. Participating agencies include the
four county victim programs, the Crime Victim Compensation Commission (CVCC), the
U.S. Attorney’s Office, the Federal Bureau of Investigation, PSD victim project, and
Missing Child Center Hawaii.

Impact: The networking and sharing of information leads to improved coordination and
collaboration among victim assistance agencies and the CVCC. This resulted in
restitution training in each county by CVCC for victim witness staff and prosecutors. The
meetings were also critical for the support of the PSD automated victim notification
system.
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Sex Assault. (a) The Branch supported SATC's collaborative effort to produce law
enforcement and prosecutor guideline manuals for the investigation and prosecution of
sex assault.

(b) Staff is working with SATC in the multi-disciplinary statewide Hawaii Sexual Assault
Response and Training Program (HSART) to improve and standardize sex assault
forensic protocols throughout the state. SATC is the implementing agency for HSART
that was convened under the Department’s auspices.

Impact: Standardized protocols among police, prosecutors, service providers, and
forensic examiners, will ensure that a sexual assault victim will receive a complete
package of quality services regardless of the county in which the victimization occurred.
Issues such as ensuring a sexual assault victim who does not initially want to file a
police report can still receive a forensic examination at no personal cost are addressed.

(c) The Branch Chief is member of the Department of Health’'s Steering Committee
which will develop a strategic plan for rape prevention. This is funded by the Center for
Disease Control's Rape Prevention and Education grant. The prevention strategic plan
will complement the federal and state funds that the Branch administers for services to
sex assault victims.

(d) The Branch Chief participates in the Criminal Justice Interdisciplinary Training
Committee (CJIT), led by the Criminal Justice Division’s Hawaii Internet Crimes Against
Children Unit to plan training addressing internet crimes against children and child
predators.

Domestic Violence Strategic Plan Implementation. The Branch Chief is a member of
the oversight committee for the implementation of the Department of Health’'s Domestic
Violence Strategic Plan. The implementation plan complements the resources that the
Branch administers for domestic violence victims and offenders.

Impact: A section of the strategic plan involves the improvement of batterers’ program.
The Branch Chief brokered a meeting between the Hawaii State Coalition Against
Domestic Violence and the ICIS to foster a partnership.

State Victim Assistance Academy (SVAA). The Office of Victims of Crimes is
advocating states to create SVAAS to train victim service providers and allied
professionals in improving their knowledge and skills of crime victims. They offer
funding and technical assistance to states. Approximately 34 states have academies.
Staff initiated meetings to determine the need feasibility of an SVAA in Hawaii. The
effort will entail collaboration between government, service providers, and a college or
university. The effort will continue into the next FY.

Grant Application Technical Assistance. Staff provided technical assistance to
agencies considering applications for the VAWA Grant to Encourage Arrest Policies and
Rural solicitations.
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CRIME GRANTS AND PROJECTS

FEDERAL AND STATE CRIME FUNDS FOR
FISCAL YEAR 2008

Federal Funds $4,810,339
JAG $1,456,616
VOCA $1,954,000
VAWA STOP Formula $924,658
RSAT $60,901
VAWA Rural using prior yr $
VAWA Safe Havens using prior yr $
Coverdell $96,594
PSN $124,310
Anti-Gang $193,260

State Funds $4,087,070
Career Criminal $1,433,454
Victim Witness $653,616
Sex Assault $2,000,000

Total $8,579,839

FEDERAL GRANTS (102 Projects)

1. Edward Byrne Memorial/JAG Grants (37)

Honolulu Police Department

Statewide Marijuana Eradication Task Force
DA GRAD (Youth Crime Prevention)

Keep Your Identity (ID Theft)

Project Clean Sweep (Firearms)

School Emergency Response

Hawaii County Police Department
Statewide Marijuana Eradication Task Force
Hawaii Narcotics Task Force

Evidence Specialist

Maui County Police Department

Statewide Marijuana Eradication Task Force
Hawaii Narcotics Task Force

Electronic Exploitation of Children

Police Against Street Sales

Kauai County Police Department

Statewide Marijuana Eradication Task Force
Hawaii Narcotics Task Force

SANE Training

Juvenile Greenbox
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Hawaii County Prosecutor

Weed & Seed Coordinator
Multi-Disciplinary Sex Assault Training
Non-Support Prosecution

Kauai County Prosecutor
Property Crime Unit
Domestic Violence Unit

Maui County Prosecutor
Statewide Multidisciplinary Sex Assault Training

Judiciary
Interagency Council on Intermediate Sanctions
Mental Health Court

Department of the Attorney General
CJIS (HCJDC)

High Tech Crimes (CJD)

Cold Cases (Investigations)

Integrated Booking (HCJDC)

Sex Offender Tracking (HCJDC)
Criminal Justice Infrastructure (HCJDC)

Department of Land and Natural Resources
Maritime Intelligence and Enforcement

Department of Public Safety
Mental Health Services

Sex Offender Treatment
Co-Occurring Disorders
Forensic Lab

Paperless Assessment

Hawaii Paroling Authority
Supportive Living Program for Female Parolees

2. Residential Substance Abuse Treatment (2)

Department of Public Safety
Project Bridge (Laumaka, WCCC)
Project Kashbox

3. Victims of Crime Act (12)

Honolulu County Prosecutor
Victim Witness Kokua Services, 2 contracts

Hawaii County Prosecutor
Victim Assistance Program, 2 contracts
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Maui County Prosecutor
Special Needs Advocacy Program, 2 contracts

Kauai County Prosecutor
Kauai Victim Expansion Project, 2 contracts

Department of Human Services, APS
Case Management for Elderly Crime Victims

Department of Public Safety
Automated Victim Notification System

Crime Victim Compensation Commission
Restitution Training

Disabilities and Communications Access Board
Disabilities Training

4, Violence Against Women Act Formula Grant (34)

Honolulu Police Department
Snapshot

Hawaii County Police Department

Domestic Violence / Sex Assault Coordinator
Sex Assault Forensic Examiners Training
SAFE Standby

DV Cell Phone/PDA Violence

Equipped to Battle Domestic Violence
Secure Digital Forensic Imaging

Law Enforcement Investigation Standby
Specialized Investigations Training
Interrogation Room Equipment Update

Maui County Police Department
Women and Domestic Violence
Better Investigations/Training

Kauai County Police Department
Multidisciplinary Training and Sex Assault Equipment
Strangulation Training

Honolulu County Prosecutor
Misdemeanor Domestic Violence
Statewide Medical-Legal Collaboration

Maui County Prosecutor
Domestic Violence Investigations
Statewide Multidisciplinary Sex Assault Training
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Hawaii County Prosecutor
Sex Assault and Domestic Violence Prosecution

Kauai County Prosecutor
Domestic Violence Prosecution

Judiciary

Services to Domestic Violence Victims at Visitation Centers
Lethal Aspects of Domestic Violence

Intimate Partner Sex Assault Training

Private Providers

Salvation Army: Na Lei Lokahi Program

PACT: Domestic Violence and Sex Assault Services

Child and Family Services: Domestic Violence and Sex Assault Services
Child and Family Services: Developing Options to Violence — TROs for Safety
Na Loio: Chinese Family Violence

Na Loio: Domestic Violence and Sex Assault Services

Women Helping Women: Hale Lokomaikai Emergency Shelter

Child and Family Services: Domestic Violence and Sex Assault Services

Sex Abuse Treatment Center: Hawaii Sex Assault Response and Training
Hawaii State Coalition Against Domestic Violence: Resource Project

Hawaii State Coalition Against Domestic Violence: Resource Project - Cabbux

5. Rural Domestic Violence and Child Victimization Enforcement Grant (1)

Domestic Violence Action Center: Special Advocacy Services for Rural Victims

0. Safe Havens Family Visitation Centers (5)

Hawaii YMCA

PACT: (Maui)

PACT: (Honolulu)

PACT: (Kauai)

Hawaii State Coalition Against Domestic Violence

7. National Forensic Sciences Improvement Act (2)

Department of Public Safety, Narcotics Enforcement Division
Honolulu Dept. of the Medical Examiner

8. COPS Methamphetamine (3)

Honolulu Police Department
Maui County Police Department
Kauai County Police Department

9. Anti-Human Trafficking Task Force (6)

Honolulu Police Department
Department of the Attorney General
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Maui Police Department

Kauai Police Department
Hawaii Police Department
Contract for HATTF Coordinator

STATE GRANTS (11 Projects)

1. Career Criminal Prosecution Program (5)

City & County of Honolulu Prosecutor
Hawaii County Prosecutor (2)

Maui County Prosecutor

Kauai County Prosecutor

2. Victim Witness Assistance Program (5)

City & County of Honolulu Prosecutor
Hawaii County Prosecutor (2)

Maui County Prosecutor

Kauai County Prosecutor

3. Sexual Assault Comprehensive Services (1)

Sex Abuse Treatment Center

GRANT PROJECTS ACCOMPLISHMENTS

The following are highlights of what federally funded projects have accomplished:

Multi-jurisdictional task force programs to integrate federal, state, and local drug law
enforcement agencies and prosecutors for the purpose of enhancing interagency
coordination and intelligence and facilitating multi-jurisdictional investigations.

e Several large multi-agency sting operations were successfully conducted which resulted
in the Hawaii Narcotics Task Force seizing 9,305.77 grams of crystal methamphetamine,
10,751.62 grams of cocaine, 55.40 grams of heroin, and 100,807.92 grams of marijuana.
Nine hundred and three arrests were made, and $393,879 in cash, 55 weapons, and 29
vehicles were seized.

e The Statewide Marijuana Eradication Task Force seized 1,257 marijuana plots and 48
indoor marijuana grows in which 71,699 plants were destroyed. The estimated value of
the eradicated marijuana was $71,699,000. One thousand, one hundred forty-nine
arrests were made, $216,962 seized, and 97 weapons were confiscated.

o The Department of Land and Natural Resources’ Maritime Intelligence and Enforcement
project continues to make headway in interceding drug trafficking in the maritime sector
and pursuing drug trafficking investigations in state recreational harbors and waters.
The project works with the county police departments and other law enforcement
agencies and initiated 86 drug-related investigations, participated in 24 surveillances,
and reported 34 arrests.
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Improving the operational effectiveness of law enforcement through the use of crime
analysis techniques, street sales enforcement, schoolyard violator programs, gang-
related and low-income housing drug control programs.

¢ The Maui Police Department project to target street drug sales that combined training
uniform officers on gathering drug evidence and conducting presumptive field tests for
illegal drugs has been working. The officer training and field-testing bolstered the
number of drug-related arrests and drugs seized. One hundred, twenty-eight new drug
cases were initiated, 50 suspects were arrested, and 63.86 grams of crystal
methamphetamine, and 1,203.88 grams of marijuana were seized.

Programs to improve the investigation and prosecution of white-collar crime, organized
crime, public corruption, and fraud against the government, with priority attention to
cases involving official corruption.

e The Financial Exploitation project continued to operate to improve the Department of
Human Services, Adult Protective Services’ response to the misuse of a dependent
adult’s finances and property. Pursuing cases where family members are misusing or
stealing funds from their elderly parents have proven difficult. To help shed light on the

problem, 12 community outreach and information sessions were held for approximately
180 attendees.

Programs to improve the corrections system and provide additional public correctional
resources, including treatment in prisons and jails, intensive supervision programs, and
long-range corrections and sentencing strategies.

¢ An Oahu mental health court program was established to provide assessment,
treatment, and discharge planning services for offenders with severe and persistent
mental illnesses. The program depends on the coordinated work between the court,
probation, prison, treatment service providers, housing and welfare assistance, and case
management services. Twenty-eight clients are participating in the mental health court
program. The first graduating class was held in January 2008.

o The Sex Offender Management Team (SOMT) is finalizing a statewide comprehensive
sex offender assessment, treatment, and management plan after two years of work.
SOMT is an interagency collaboration with members from the Judiciary, Hawaii Paroling
Authority, U.S. Probation, and led by the Department of Public Safety. In 2007, the
Department of Public Safety was awarded a $135,240 Comprehensive Sex Offender
Management Discretionary grant that is providing SOMT with a comprehensive
assessment of the state’s sex offender management practices. The award will also
cover several of SOMT’s training needs.

Innovative programs that demonstrate new and different approaches to enforcement,
prosecution, and adjudication of drug offenses and other serious crimes.

e The Cold Case Squad began operating in October 2004 and worked to address
unsolved homicide cases by increasing investigation and prosecution efforts through the
specialized squad. The project initially supported three investigators, however, due to
funding reductions, the project operated with two investigators in 2005-2006 and later in
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2006-2007. Nevertheless, the squad continued to make steady progress. The squad
saw its first case (a 15-year old homicide) go to trial. The case resulted in a conviction of
Murder in the Second Degree.

¢ The Hawaii High Technology Crime Unit (HHTCU) strategy to stop high tech (computer
and computer-related) crime is a comprehensive approach. The unit investigated
approximately 65 theft or Internet fraud cases (and successfully recovered over
$300,000 owed to victims), 5 unauthorized use of a computer cases, 1 emalil
harassment, 1 computer fraud, 88 electronic enticement of a child cases, and 57 child
pornography cases. Throughout the year, HHTCU provided comprehensive trainings to
multi-disciplinary agencies and provided a platform for peers to network and to continue
building working, sustainable relationships.

Criminal justice information systems (including automated fingerprint identification
systems) to assist law enforcement, prosecution, courts, and corrections organizations.

e The Hawaii Criminal Justice Data Center (HCJDC) continued to work to develop and
implement enhancements to CJIS-Hawaii (the state’s criminal history repository system)
that has electronic interfaces and integration with other automated systems (police
booking, prosecutor case management, court information, and corrections management)
and the Green Box (an integrated Livescan electronic arrest/booking system). As part of
the enhanced system, work has been completed to convert the firearms registration
forms into an electronic format at the Hawaii County, Maui, and Kauai police
departments. Work is continuing on these tasks at the Honolulu Police Department.
Project staff is also performing data quality tasks to clean up any data discrepancies
prior to loading the electronic files into the firearms database tables.

Law Enforcement/Prosecution Programs.

e The Honolulu Police Department used grant funds to track and seize stolen firearms and
firearms used in the commission of crimes. The project staff generated 13 investigations
and seized 24 firearms. Of the 24 firearms, four were reported stolen, one was
registered to a deceased person, seventeen were not registered, and two were
registered but not in the possession of the registered owners.

e In 2006, the Department of the Attorney General began a comprehensive response to
individuals that have not complied with the required Hawaii Revised Statutes 846E,
Registration of Sex Offenders and Other Covered Offenders and Public Access to
Registration Information. Fifty-nine unverified or unregistered cases have been
investigated. During the investigations, it was found that two offenders had been
deported, nine offenders came into compliance, and nine new cases were referred for
prosecution.

e The State funded Career Criminal Prosecution Program opened 1009 cases. Regarding
dispositions, only 32 defendants were acquitted and 1571 defendants were convicted.
(Statistics for FY 08 were not yet due at the time of this writing; prior year statistics are
used.)
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Programs to improve services to crime victims.

The county prosecutors'victim witness assistance divisions and non-profit agencies
provided services to 10,956 victims of child abuse, domestic violence, sexual assault,
elder abuse, robbery and assault, survivors of homicide victims and DUI crashes.
Services included shelters, information and referral, therapy, group treatment and
support and crisis counseling.

The State funded Victim Witness Assistance program provided services such as
counseling, information, court accompaniment, referrals and advocacy to 10,580 victims.
In addition 2,408 witnesses were assisted. (Statistics for FY 08 were not yet due at the
time of this writing; prior year statistics are used.)

For the first half of the fiscal year, the State funded Master Contract reported:

e Hotline Services: 1,096 initial intakes: 657 secondary phone contacts

e Crisis Counseling/Legal Advocacy: 338 initial; 362 follow up crisis outreach

e Clinical Services: 207 new; 168 carryover

¢ Community Awareness: 6,667 attending community events, 577 presentations
with an audience of 7,431

o (Statistics for the second half of FY 08 were not yet due at the time of this
writing.)

Through the Hawaii Police Department federal funds supported the nurse examiner
programs for sex assault victims.

Grant funds enable interpretive and translation services to be available to all crime victim
service agencies on Oahu to help non-English proficient crime victims. Grant funds also
supported outreach to the Filipino and Chinese (immigrants) communities.

Grant funds enabled collaborative projects between law enforcement and victim services
and crossover victim services (sexual assault intervention with domestic violence shelter
victims) to operate. One collaboration was updating the statewide medical-legal protocol
for forensic examinations of sexual assault victims. Other projects that would not have
been implemented without grant funds were multi-disciplinary trainings in domestic
violence and sexual assault, increased access to services for crime victims, domestic
violence vertical prosecution units, and crisis hotlines in some rural areas. A grant
funded training on Intimate Partner Sex Assault on the intersection between domestic
violence and sex assault was the first such training in the nation.

Grant Qutcomes - Grant programs resulted in the following:

Improved skills of law enforcement, prosecutors, treatment prosecutors and victim service
providers through training.

Increased safety for the community through the investigation and prosecution of offenders.
Increased safety for the community through improved management of offenders and
assessment of programs.

System improvements through multi-disciplinary trainings and collaborations.

Increased access to services for victims of crime through planning, training, and cultural
outreach.
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TRAINING AND TECHNICAL ASSISTANCE

Branch Sponsored, Organized, or Assisted Trainings

July 6 Restorative Circles / Reentry presentation (Branch Organized)
Video Conference to all counties - 26 attended

July  Grant Writing and Grant Administration Training (Branch Delivered)
17 Honolulu 13 attended

18 Maui 12 attended
19 Kauai 7 attended
20 Hilo 30 attended

Aug 21 CPC Training for Evaluators (Branch Organized)
Honolulu 22 attended

Aug 22 & 23 Evidence Based Offender Programs Training (Branch Organized)
Honolulu - 246 attended

Jan 24 CPC Presentation to OYS (Branch Organized)
Honolulu - 20 attended

Feb HAR Training (Branch Organized)

18 Waikoloa 88 attended

19 Kauai 58 attended

25 Maui 48 attended

26 Oahu 335 attended

27 Oahu (special session for housing managers) - 40 attended

Apr 10 Paedophilia, Paraphilias and the On-Line Offender (Branch assisted)
Honolulu 230 attended

Impact of Training and Technical Assistance. The training and technical assistance
improved the skills of participants in writing grant proposals and administrating grants, and
improved their knowledge and skills in working with their offender or victim populations.

CPJA FY 2008 Annual Report Page 24
306596_1.DOC



JUVENILE JUSTICE INFORMATION SYSTEM

Eileen Madigan, Program Coordinator (retired February 2008)
Stuart Okumura, Program Coordinator (effective March 2008)
Gregory Malick, Lead Analyst
Armelinda Martin & Rodney Hirokane, Analysts
David Lao, Programmer Analyst (resigned January 2008)
Kenneth Kakazu, Information Accuracy Analyst
David Mayeda, Juvenile Justice Research Analyst
Valerie Kaniaupio, Clerk-Typist

HIGHLIGHTS / MAJOR ACCOMPLISHMENTS

The Juvenile Justice Information System (JJIS) staff continues to transition from support and
maintenance of the statewide legacy system to the development of the Next Generation (NG)
JJIS. Itis a challenging metamorphosis in terms of technology, staff training and functionality of
the system. Significant progress has been made in the period.

1.

The JJIS staff continues to work on the Detailed (Technical) Design Phase which
necessitates training in new technologies that will be used for the development of the
NG JJIS. The JJIS staff participated in training for an HTML Review, Cascading Style
Sheets, JavaScript, Java and J2EE. Training in J2EE continues through July 2008.
Additional technical training to support the applications used in the development, test
(quality assurance) and production environments will be required. The technical training
includes Linux, Websphere Application Server and DB2 for Workgroup.

Impact: Using the limited budget for training, JJIS staff initiated and coordinated the
training in Java and J2EE through the Pacific Center for Advanced Technology Training
by collaborating with the DAGS Information Communications Services Division and the
Hawaii Criminal Justice Data Center to share the cost of the training. Resources were
also maximized by staff by utilizing the less costly web-based training for topics like
Unified Modeling Language and HTML.

The data model for the NG JJIS was completed, although changes are expected during
the Detailed Design Phase as the team identifies efficiencies for processing or the
addition of new data elements. The data dictionary design was completed. The
population of the definitions and usage for each code is dependent upon each member-
agency providing resources to perform the data entry. Design of the JJIS internal XML
which will be used for internal JJIS processing is nearing completion. The internal XML
is the data structure that all external data structures are translated to regardless of
format, e.g. Universal Transaction, proprietary XML or Global XML. The current
business rules, as well as modifications to business rules to better support the business
logic, are being documented. The business rules define how data is validated and
processed to the JJIS database. Screen and report design meetings with the user
agencies’ representatives were initiated.

Impact: These design meetings are using a ‘webinar’ approach where the screen
designs are presented over the Internet, viewable at the participants’ desks, with audio
provided via conference call. This minimizes travel costs and travel time for the
neighbor island participants.
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3. The Strategic Plan for the NG JJIS was completed and accepted by the Juvenile Justice
Information Committee (JJIC). The plan calls for the establishment of a Legislative,
Policy, and Research subcommittees to address the needs of the NG JJIS. The
committees were formed and met during the period. The Strategic Plan lays out the
strategic objectives for the member-agencies: 1) facilitate information sharing among
the JJIC member-agencies, 2) provide a comprehensive, agile and responsive
information system to assist JJIC member-agencies in using information resources to
make better decisions regarding control, prevention, intervention, treatment, and
protection strategies and indentifying ‘high risk juveniles,” 3) support programs that build
safe and secure communities, strengthen families, promote prevention strategies,
intervene immediately and constructively, establish a system of graduated sanctions,
provide offender accountability, provide reparation to victims, reintegrate offenders into
the community and support core social institutions, 4) monitor the performance of the
Juvenile Justice System at state and local levels, 5) assess the impact of changes in
legislation, practice, procedure and programs, and 6) assess trends in juvenile
delinquency, status offenses, etc. The progress made against the tasks related to each
of these strategic objectives will be monitored.

Impact: The member-agencies defined and agreed to the goal, vision and strategic
objectives through 2011. Thus the Strategic Plan will have a significant impact on their
work and commitment toward interagency collaboration and cooperation related to
juvenile justice and the NG JJIS.

4, The processing of missing and runaway juveniles to the National Crime Information
Center (NCIC) was implemented in June 2008. Missing and runaway cases that are
entered via JJIS by the police departments are sent to the NCIC through an automated
interface. This interface was tested and approved by agency representatives who enter
case information into the JJIS and validated that the case information appeared in the
NCIC system.

Impact: The NCIC interface addresses the concern of under-reporting of missing and
runaway cases to the NCIC from Hawaii agencies. All four county police departments
will now be sending missing and runaway case data to NCIC via the JJIS interface. This
will eliminate the need to enter the information twice or not be entered into NCIC at all.

5. The staff worked with the Judiciary’s Detention Home (DH) to have DH admission and
discharge data sent to JJIS. JJIS and DH worked collaboratively to test the interface
with DH confirming that the data that they enter into JUSTIS (the Judiciary’s database) is
accurately reflected in the JJIS.

Impact: The DH data, previously not entered into the JJIS, will now be processed via
the interface starting in August 2008. This will allow for single entry by DH staff and
eliminate errors and late data entry that can occur when staff needs to input data into
another system.

6. The Juvenile Green Box (JGB) pilot project with the Kauai Police Department (KPD) for
an improved booking process was initiated and will be completed next fiscal year. JJIS
is working with KPD and its vendors to test the interface between the JGB and KPD’s
Records Management System (RMS), InPursuit.
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Impact: Once completed, the interface will ensure that the data sent by JGB to the
RMS and from the RMS to the JJIS is accurate and complete. The modifications
associated to the implementation of the JGB represent the final planned enhancement
for the current JJIS. Following its implementation, a moratorium on development in the
current system will be instituted so that more staff time can be devoted to the design and
development of the NG JJIS.

From the inception of the JJIS program, there have been two primary purposes for the
JJIS database: to allow juvenile justice agencies to track juveniles through the justice
system and to provide data for research. The research aspects of the JJIS program took
a back seat to the need for a tracking tool. After many years of understanding and
meeting the needs of juvenile justice agencies for a tracking tool, the JJIS program staff
spent significant time on research. There were many data requests, both from
participating agencies and from external agencies. A state-funded juvenile justice
research analyst position was approved and a JJIS Research Analyst hired in October
2007. The Research Analyst is working on a “data book” covering arrests, adjudications
and corrections data over a ten year period from 1998 through 2007. The Research
Analyst is also working on county specific reports that will take the data in JJIS for the
same period and customize it for each county augmenting the JJIS data with data from
external sources like census data.

Impact: The permanent funding of the JJIS Research Analyst position will have a
tremendous impact for the member-agencies as JJIS has a significant amount of data
that can be used for research and analysis. The research aspect has been under
utilized in years past, but member-agencies were introduced to the potential research
and trend analysis capabilities of the JJIS. Member-agencies will be able to see the
value of their data contributions to the JJIS when the first two major projects of the
Research Analyst are delivered in 2009: the Data Book for years spanning 1998 through
2007 and the County specific reports for the same period. The full potential of the JJIS
database for juvenile justice research can now be explored without the artificial
constraints of short-term funding.

OTHER SIGNIFICANT ACTIVITIES

1.

The JJIS, in collaboration with the OYS and the division’s Community and Crime
Prevention Branch, participated in the planning and coordination of the Juvenile
Information Sharing Symposium in June 2008. This symposium was an effort to improve
the sharing of information at HYCF between the agencies that provide services to the
wards. Participants included representatives from the Office of the Prosecuting Attorney
(Kauai), the Judiciary and the Departments of the Attorney General, Education, Health,
and Human Services. Work related to this effort includes identifying any barriers to
information sharing, especially confidentiality statutes and rules. The participants
identified documents that they currently share in the first 48 hours the ward is at the
facility, during and post discharge, as well as any additional information they may need
to meet the needs of the juvenile. Planning for a second symposium is underway.

JJIS staff continues to participate in collaborative efforts related to the JJIS program.

e The Targeted Community Action Program (TCAP) is a project that was undertaken on
the Big Island. The importance of TCAP from a JJIS perspective is the level of
information sharing among law enforcement, courts, schools, health, and human
services.
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e The State GIS User Group discusses issues related to GIS at the State level. JJIS
participates in this group and reports back to the AG IT group and itAC group.

o Disproportionate Minority Contact (DMC) is a key issue for the Office of Youth
Services (OYS) in order to remain in compliance with the federal mandate and retain
federal funds for youth programs. JJIS staff will continue to meet the data needs and
analysis of DMC data.

¢ Hawaii Integrated Justice Information Sharing (HIJIS) program’s initiative is to
facilitate collaborative decision-making, coordinated planning and cooperative
implementation among justice agencies. JJIS participates on both the Operational
and Technical committees.

3. Support for the current JJIS is still a top priority and requires a majority of the resources
of the JJIS Branch. Release 20 of the JJIS software was installed in October 2007. The
release included the following modifications and enhancements:

e Aninterface to NCIC sends Missing and Runaway juvenile information from the JJIS
Master screen to the NCIC.

e The length of the NCIC ID was corrected to be a maximum of 10 positions instead of
12.

e The Kauai Prosecutor can enter YLSI program assignments.

e The Combine screen now requires the closing of a missing/wanted report when both
the source and the target juvenile have open missing/wanted cases.

¢ The JJIS Address, Arrest, and Charge tables were modified to include GIS
coordinate fields.

4. Responding to data requests was a particular focus during FY07. Some of the more

notable requests include:

e An improved daily report of runaways for HPD (sent daily via encrypted email)

¢ A monthly Disposition Report that lists police reports where the disposition is
‘Referred to Prosecutor’ but there is no entry by the Prosecutor

¢ A report of all HYCF commitments and discharges for calendar year 2007 for OYS

o Determine the average length of stay at HYCF from 1996 through 2007 for OYS

e A report on how many missing children were reported over the last three year period,
and the recovery rate for those missing for MPD

¢ A “Model for Change” Disproportionate Minority Contact (DMC) Site questionnaire for
oYs
Data for DMC reports and the OJJDP DMC FY06 Report for OYS

o Data to measure the effectiveness of Girls’ Court for calendar years 2004, 2005 and
2006 for FC

e Data for Targeted Community Action Planning in the third circuit

o Data for the Asian Pacific Islander Youth Violence Prevention Center to look at
juvenile offenses in Kailua

5. Another measure of impact for the JJIS is its responsiveness to its users. Branch staff
utilizes a “Change Request” system to track all requests for software and data changes.
The same system is used to track requests for reports and data. Enhancement
suggestions for the JJIS are logged in the change request system. Any errors that are
found in the software are also logged so that fixes can be accomplished in a controlled
environment. Over the course of the year, the staff received 311 change requests, up
from 285 requests in FYO7. There were 332 change requests resolved this year, up from
232 in FYO07.
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JJIS FACILITATED MEETINGS AND TRAINING SESSIONS

Juvenile Justice Information Committee
November 28, 2007 — 24 participants
December 11, 2007 — 20 participants

Strategic Planning Subcommittee
July 19, 2007 — 7 participants
August 28, 2007 — 7 participants
October 24, 2007 — 7 patrticipants

Research Subcommittee
November 14, 2007 — 13 participants
January 10, 2008 — 8 participants
March 20, 2008 — 8 participants
June 18, 2008 — 8 participants

Legislative Subcommittee
February 27, 2008 — 8 participants

Policy Subcommittee
January 14, 2008 — 11 participants
April 17, 2008 — 9 participants

NCIC/JJIS Interface Committee
February 11, 2008 — 10 participants

“Next Generation” Screen and Report Design Meetings:
May 13, 2008 in Honolulu — 25 participants
May 23, 2008 on Hilo — 10 participants
May 28, 2008 on Maui — 20 participants
May 30, 2008 on Kauai — 7 participants
June 26, 2008 via VCC — 14 participants

Juvenile Green Box Meetings:
July 2007 — 5 participants
August 2007 — 5 patrticipants
September 2007 — 5 participants
October 2007 — 5 participants
November 2007 — 5 participants
December 2007 — 5 participants

Juvenile Information Sharing Symposium:
June 2, 2008 — 25 participants

USER TRAINING SESSIONS
VCC JJIS Training (all agencies): July 16, 2007 — 20 users trained
VCC JJIS Training (all agencies): August 9, 2007 — 20 users trained
Hawaii Police Department - Dispatch: September 27, 2007 — 13 users trained
VCC JJIS Training (all agencies): November 8, 2007 — 20 users trained
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VCC JJIS Training (all agencies): March 17, 2008 — 20 users trained
Maui Police Department - Dispatch: April 25, 2008 — 2 users trained
Hawaii Police Department - Dispatch: May 21, 2008 — 14 users trained

PROGRESS AGAINST OBJECTIVES AS STATED IN 5-YEAR PLAN

This is the fifth year in the current five-year plan.

1. Changes and enhancements in the Current JJIS:

Interface with HcPD — completed.

Detention Home Processing — the design, coding and testing has been completed. The
implementation is waiting for the completion of regression testing of affected areas in the
UT processor. Implementation is scheduled for August 2008.

Interface with KPD — completed.

Inquiry software tool to query the JJIS database — not completed; deferred to Next
Generation.

Misconduct reporting for HYCF — not completed; this was determined to be out of scope
for Next Generation (Requirement #178).

Interface with MPD’s new RMS — not completed; this is deferred to NG JJIS or when
MPD restarts the development of the new RMS.

Inquiry software tool to query the Historical JJIS database (purged records) — not
completed; deferred to Next Generation.

2. Policy Issues to be addressed:

Positive ID — completed; legislative change to be drafted.

Policies for participating agencies — Internal Management Agreement completed and
signed by all member-agencies. A Policy Subcommittee was reestablished and is
working on finalizing Data Access and Data Usage policies.

Guidelines for Data Requests — partially completed; the Policy Subcommittee is working
on policy related to Data Requests and Dissemination of Data for Reporting.
Re-examine the patrticipation of the Public Defender — completed.

Use of YLSI explored and defined — completed.

Purpose statement for JJIS to be reviewed and revised — the NG JJIS Strategic Plan is
completed.

Determine if JJIS should support SHO concept instead of SJO indicator — completed;
JJIS will support a High Risk Juvenile indicator where the Police determine the criteria
and make the indicator visible on a need-to-know basis to the police and prosecutors.

3. JJIS Data Quality:

Report of missing dispositions — completed.

Report of unmatched data elements — partially completed; anticipating completion in
FYQ09.

Data quality audit to be initiated — deferred to Next Generation, as part of the Data
Conversion task.

Data validation in the JJIS to be improved — deferred to Next Generation.

Users provided with more extensive reports to find duplicates — completed.

Users provided with report to identify suspected errors based on data discrepancies —
completed.
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Users provided with report to identify unmatched police report numbers between
agencies — completed using missing police report numbers.

Automatic update of date of birth for juvenile offenders based on Family Court data when
police or prosecutor report a different birth date — not completed, just report date of birth
discrepancies.

Use the Family Court alias information as a check for juvenile matching — completed.
Synchronize the validation between the online data entry and interface transaction
processor — not completed; deferred to Next Generation.

Recommendations from the data quality audit will be evaluated and a plan for
implementation of those recommendations will be prepared — not completed; deferred to
Next Generation.

JJIS timeliness:

Include prosecutors in timeliness — completed.

Increase frequency of timeliness reports — completed.

Revise the definition of timeliness — not completed; deferred to Next Generation.
Capture all data at its initial point of entry, eliminating redundant and after-the-fact entry
— not completed; deferred to Next Generation. This is part of the data broker
functionality. Agency systems must be modified to accept and process the data that is
forwarded from JJIS or request the data from JJIS.

JJIS as a research tool:

Subcommittee to consider research projects — completed.

Recommendations made to the JJIC — completed.

Staffing issue related to the JJIS research role will be defined and addressed —
completed, a permanent, full-time Research Analyst position was established. A JJIS
Research Analyst was hired in October 2007.

Mechanism for prioritizing research issues will be adopted — completed, a Research
Subcommittee was established to prioritize research issues that come out of the JJIC.
Completed research studies will be presented and published — partially completed, the
JJIS Research Analyst is working on producing a Data Book and individual County
reports that will be published and presented in FYQ9.

Use of CPJAD/JJIS web site:

Meeting notices to be posted on-line — partially completed, meeting notices for the NG
JJIS Screen and Report Design are posted.

Meeting minutes to be posted on-line — partially completed, meeting minutes for the NG
JJIS Screen and Report Design are posted.

Release information to be posted on-line — completed.

FAQs posted on-line — completed.

JJIS user manual to be on-line — completed.

Results of summary data requests using JJIS information available on-line — not
completed; deferred to Next Generation.

A JJIS summary database will be available for online reporting inquiries — not completed;
deferred to Next Generation.

JJIS User Manual will be customized by agency type and available online — not
completed.

7. Improve throughput and response time to requests:
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Time from request to implementation improved by 10% - not completed; deferred to Next
Generation.
Review change request method — not completed; deferred to Next Generation.

Automate regression testing — completed.

8. Next Generation JJIS:

Publish needs assessment, system requirements, and design alternatives — completed.
Determine platform — completed.

Role of GIS determined — completed.

Define notification and subscription services — not completed; deferred to Next
Generation.

Define security upgrade — not completed; deferred to Next Generation.

NG JJIS design published — conceptual design completed; detailed design to be
completed in FYQ9.

Required equipment, hardware and software will be procured — not completed;
anticipating completion in FY09.

MOU for NG JJIS home will be executed — not completed; anticipating completion in
FY09.

Database re-designed for NG JJIS — completed.

Standards for data elements, processing and usage will be set — not completed.
Implementation plan for NG JJIS will be published — not completed; anticipated
completion in FY10.

Training plan for all users will be developed and executed — not completed; anticipated
completion in FY10.

Statewide rollout of the NG JJIS will be complete - anticipated completion in FY10.

NOTE: The JJIS 5-year plan defined the resources needed in order to accomplish the stated
objectives. One of the reasons that many of the planned objectives have not been met is that
the required resources have not been available.
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RESEARCH AND STATISTICS BRANCH

Paul Perrone, Branch Chief
Lydia Seumanu, Senior Research Analyst
Dr. Timothy Wong, Project Researcher (through January 15); and
ICIS Research Analyst (January 16 to present);
John Hisashima, ICIS Research Analyst (resigned November 14, 2007)
Genbao Gao, Research Statistician Il

HIGHLIGHTS / MAJOR ACCOMPLISHMENTS

Branch staff published 11 reports, gave 15 presentations, worked on 13 projects, and
participated in 25 professional conferences, workshops, and trainings.

1.

The Branch staff continued to collect and analyze data for the Interagency Council on
Intermediate Sanctions (ICIS), a statewide and multi-agency effort to reduce offender
recidivism with the use of evidence-based assessments and programs.

Impact: A report was completed on the outcomes of the Level of Service Inventory-
Revised (LSI-R), the assessment tool used on medium- and high-risk offenders, and two
reports on the Domestic Violence Screening Instrument (DVSI) and Spousal Assault
Risk Assessment (SARA) assessment tools for offenders with domestic abuse issues.
The analysis provided information for the probation and parole officers on their use of
the evidence-based assessments and the assessment scores of the offenders. The
DVSI and SARA reports provided information that the officers never had. It should
assist them in their supervision of the offenders.

The Judiciary’s ‘Hawaii Opportunity Probation with Enforcement” (HOPE) program
continues to utilize Branch staff in the data collection and analysis. HOPE is an
innovative effort that has dramatically reduced probation failure rates in First Circuit
courts that utilize the program. During the period, 1,257 probationers were in the
program.

Impact: The data analyzed by staff assisted the Judiciary in receiving major funding
from the Legislature and favorable public attention. The federal National Institute of
Justice and criminologists from UCLA and Pepperdine conducted site visits, and the
latter received a research grant to further evaluate the program. The Judiciary also

received an award from the American Judicature Society for the program.

The first statewide crime victimization survey report was published after a nine-year
hiatus. The survey included new questions on identity theft, current community issues,
and the use of victim assistance programs.

Impact: New data are now available especially for organizations that work with victims
and agencies that need the information to apply for grants.

A formal relationship with the University of Hawaii at Manoa was established to utilize
their Institutional Review Board (IRB), the Committee on Human Studies. In using any
federal grant for research, it is mandatory that a peer panel process ascertains human
subjects and/or confidential, personally-identifiable information will be protected.
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Impact: There is no state government IRB. This partnership with the UH-M is cost-
efficient for the Department, as it would take personnel, time, and funding to establish
such an entity. Now when the Branch applies for federal grants that need human
subject data, the UH-M IRB will be used at no cost.

PUBLICATIONS (chronological order)

LSI-R & ASUS Scorecards, 2002-2007 (July 2007)

This 14-page report presents analyses of LSI-R and ASUS data compiled from reassessments
for the January, 2002 through April, 2007 period. It is a composite evaluation of ten ICIS
scorecards, or indicators of ICIS implementation progress. The scorecards represent an
important source of information for quality assurance monitoring and trend analysis.

Average Change in LSI-R Risk & Protective Scores by Classification Level (August 2007)
This is a one-page research article (ICIS Newsletter, Vol. 3, Issue 1) on LSI-R risk and
protective scores across risk classification levels, and by multiple assessments administered
during the 2002 through April 2007 time period.

Crime & Justice in Hawaii: 2005 Household Survey Report (November 2007)

The first comprehensive survey of crime victimization in the state was done in 1994. It provided
useful information to criminal justice agencies, lawmakers, researchers and service providers,
and helped to establish a baseline for trend studies. Additional surveys were published annually
through 1998. After a nine-year hiatus, the Branch recommenced its statewide crime
victimization survey, which measures the fear of crime and satisfaction with the justice system,
crime awareness and perceptions, security measures taken, victimization during the prior year,
and knowledge and utilization of victim assistance resources. The survey was revised to
decipher the public’s opinion about emergent national issues such as terrorism and identity
theft, as well as more localized concerns, such as traffic safety, and their knowledge and use of
various resources that are available for crime victims. The 39-page survey report also presents
results via the use of county maps depicting police beat districts.

Identifying Child Predators Training: Survey Responses and Evaluation (November
2007)

This 16-page report provides statistics and analyses of the feedback from participants of the
“Identifying Child Predators Training.” This workshop was conducted by the Community &
Crime Prevention Branch.

An Analysis of Youth Level of Service Inventory (YLSI) “Risks and Needs” Data for
Juvenile Offenders Assessed by Hawaii's Second & Third Circuit Family Courts and at
the Hawaii Youth Correctional Facility, 2001-2006 (January 2008)

The Youth Level of Service Inventory (YLSI) is an assessment instrument used by juvenile
justice professionals to measure juvenile offenders’ “risks and needs” with regard to various
criminogenic factors, such as offense history, family circumstances, educational/vocational skills
or deficiencies, substance abuse, etc. YLSI data provide objective, valid information that is
useful for determining the appropriate types and levels of case supervision and
treatment/intervention procedures to use with individual juvenile offenders. The YLSI is also
useful for identifying the risk of re-offending, so that limited resources can be directed to the
offenders who are most in need of services and close supervision. At the time the data were
compiled for this study, the YLSI was used in Hawaii by the Second Circuit Family Court, the
Third Circuit Family Court, and the Hawaii Youth Correctional Facility (HYCF).
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The study data set is comprised of basic demographics and YLSI assessment scores for 521
juvenile offenders who were assessed between August, 2001 and December, 2006. The 23-
page study report is divided into three sections. The first section presents demographic and
other descriptive statistics for the YLSI-assessed subpopulations from each of the three
individual agencies. The second section examines data for a variety of YLSI Risk Scores and
Risk Levels, by agency. The third section focuses on probationers’ and HYCF wards’ average
Risk Scores, by Circuit, gender, and age.

DVSI Validation, 2003-2007 (January 2008)

This 10-page report is a validation study of the Domestic Violence Screening Instrument (DVSI).
It is an analysis of compiled DVSI assessments from August, 2003 to July, 2007. The study
includes descriptive statistics of domestic violence and general recidivism occurrence for
probationers classified at various risk levels.

SARA Validation, 2004-2007 (January 2008)

This 12-page report is a validation study of the Spousal Assault Risk Assessment (SARA),
based on assessments compiled from 2004 through 2007. The report includes descriptive
statistics of domestic violence and general recidivism occurrence for probationers classified at
various risk levels.

Firearm Registrations in Hawaii, 2007 (March 2008)

This 8-page report is the eighth annual publication for a Branch-directed program that compiles,
analyzes, and reports on statewide firearm registration data submitted monthly by the county
police departments.

Hate Crimes in Hawaii, 2007 (March 2008)

This 4-page report is the sixth annual publication of statewide hate crime incident data and
related information, including detailed information on hate crimes reported during 2007, plus six-
year summary statistics and analyses.

Impact and Need Analysis for a Gender Responsive Risk Assessment in Hawaii (April
2008)

This is a two-page research article (ICIS Newsletter, Vol. 4, Issue 2) on the predictive validity of
the LSI-R for female offenders on probation, using recidivism analysis. The article reviews the
adequacy of ICIS’ current LSI-R risk classification system for male and female probationers.

Your Identity is Your Kuleana — Identity Theft Training of Trainers: Survey Responses
and Evaluation (May 2008)

This 30-page report provides statistics and analyses of the participants’ event feedback surveys.
The training was conducted by the Community & Crime Prevention Branch. The report was
used in the debriefing and to improve future workshops.

OTHER EFFORTS AND ACTIVITIES (alphabetical order)

Asian-Pacific Islander/Youth Violence Prevention Center’s (API/YVPC) Scientific Advisory
Committee. The Branch Chief serves on the Committee to offer suggestions and
recommendations relating to research methodologies, data sources, agency referrals, etc., for
proposed and on-going studies.
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Community Epidemiology Workgroup. The Branch Chief participates in a semi-annual
discussion group that brings together criminal justice and health/human service professionals to
share and discuss timely drug-related data and other information.

CPJAD and ICIS Web Sites. The Branch Chief, in partnership with the Division’s
Administrative Services Assistant, is responsible for maintaining and updating the division’s
section of the Department’s web site. The Branch Chief also performs similar duties for the
Interagency Council on Intermediate Sanctions’ web site. Descriptions and PDF copies of all
relevant research publications can be downloaded from these sites.

Criminal Justice Information Requests. Staff responds to requests for crime data, technical
assistance, and referrals from legislators, criminal justice agencies and professionals, other
government agencies, researchers, the media, and the general public.

Sixty-three requests were responded to:

Requestor:
16 criminal justice agency
13 other government agency
10 academic institution
9 news media
8 other research organization
5 private citizen
2 other

Type of Request:
44 data/statistics
18 reports/publications
16 other information
7 technical assistance
2 other

Type of Response Provided:
31 verbal assistance
25 referred to CPJAD web site
19 email
16 referred to other sources
9 prepared written material
7 mail or fax

Firearm Registration Statistics Reporting Program. Data from the four county police
departments are submitted annually. Staff compiles the annual report on firearm registration
data.

Hate Crime Statistics Reporting Program. The county prosecuting attorneys submit annual
data on hate crime incidents. Staff compiles the statistics on an annual basis.

HOPE Program. The Branch Chief, Senior Research Analyst, and four, part-time Research
Aides (assigned by the Judiciary to the Branch’s supervision) are playing pivotal roles in the
evaluation of a Judiciary initiative that seeks to reduce felony probation failure rates by holding
probationers accountable to the terms and conditions of their sentences through the imposition
of swift and certain “intermediate sanctions” (brief jail terms and/or referrals to in-patient
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treatment programs) whenever non-compliance occurs. Dramatic, sustained increases in
probation compliance rates have been identified across five separate study groups; preliminary
results suggest that this approach is highly effective in reducing failure rates amongst Hawaii’s
felony probation population. The HOPE Program continues to receive legislative funding and
favorable public attention. The National Institute of Justice and a team of renowned
criminologists from UCLA and Pepperdine University conducted site visits during 2007 and
2008. The program was expanded to other courts near the end of 2007. During the year, HOPE
reached its goal of 1,257 offenders in the program, received a prestigious award from the
American Judicature Society, and is currently being studied for a feature article in The Wall
Street Journal. In early FY 2009 it is anticipated that the Maui court will include 300 offenders).
The Senior Research Analyst is responsible for assigning and monitoring the Research Aides,
which is a valuable experience in supervision.

Institutional Review Board for Human Subjects Research. The utilization of federally-
approved Institutional Review Boards (IRBs) for human subject research is an increasingly
stringent requirement for receiving federal research funds, particularly in the case of grants that
are administered by the U.S. Department of Justice. A successful effort was made to establish
a formal arrangement for the Branch (and Department, should it ever prove necessary) to utilize
the University of Hawaii - Manoa’s IRB for these purposes.

Interagency Council on Intermediate Sanctions (ICIS). The staff continued its contribution to
the ICIS efforts to reduce criminal recidivism through a comprehensive restructuring of policies
and practices relating to the community supervision of criminal offenders. The ICIS Research
Analyst and Project Researcher provided an array of technical assistance, including the
publication of several study reports, conducting specialized data analyses and assessments,
offering protocol-oriented recommendations, giving presentations to various ICIS-related
audiences, and serving on the ICIS Working Group, Training, and Research and Evaluation
subcommittees. The Branch Chief chaired the Research and Evaluation subcommittee, edited
the ICIS newsletter, and administered the ICIS web site. The Project Researcher position was
vacated and not filled due to a reduction of federal funding.

Justice Research and Statistics Association’s Technology, Technical Assistance, and
Training Committee. The Branch Chief served on the Committee, which develops procedures
for reviewing and issuing national awards for Statistical Analysis Centers’ (SACs’) web site and
other technological innovations; surveys SACs with regard to their technological resources,
expertise, and needs; and recommends to the Executive Committee new technologies that may
facilitate the work of the SACs and their ability to communicate and work with one another.

State Justice Statistics Program for Statistical Analysis Centers. As Hawaii's federally-
designated Statistical Analysis Center for policy-relevant criminological studies and data, a grant
application was submitted to the federal Bureau of Justice Statistics in March 2008 to conduct a
comparative study on the incarceration of Hawaii's prison inmates in “public, in-state” versus
“private, out-of-state” facilities. The study will be conducted in partnership with the University of
Hawaii at Manoa’s Department of Sociology, the Department of Public Safety, and the Hawaii
Paroling Authority. The award is anticipated in FY 2009.

Uniform Crime Reporting Program. The release of Crime in Hawaii, 2006 and 2007 will be
delayed until early FY 2009 and the Semi-Annual Crime Summary covering the first half of CY
2007 was not completed. As in the previous two years, county police installed new police
record management systems, and the “debugging” of the systems delayed their data
submissions to the Branch. At the end of the fiscal year, however, all four police departments
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indicated that they will be submitting data for 2008. Thus the publication of Crime in Hawaii,
2008 is anticipated for Summer 2009.

BRANCH PRESENTATIONS

Paul Perrone, Branch Chief

. Reentry Panel Session (moderator), BJS/JRSA National Conference, Pittsburgh, PA,
October 2007 — 50 participants

* Hawaii’s Youth Level of Service Inventory Data and Analyses — presentation to the JJIC
Subcommittee on Research, Honolulu, November 2007 — 6 members

*  Chaminade University Criminal Justice Expo (Division display table), Honolulu, February
2008 — 100 students

Lydia Seumanu, Senior Research Analyst

» HOPE Presentation, Honolulu, February 2008 — 5 participants

» HOPE Data Collection, Honolulu, March 2008 — 12 participants

» Chaminade University Criminal Justice Expo (Division display table) Honolulu, February
2008 — 100 students

Dr. Timothy Wong, ICIS Research Analyst

» |ICIS Research Update/Parole Report, Hawaii Paroling Authority, July 2007 — 20 participants

» Scorecard Statistical Briefing to the ICIS Policy Committee, Honolulu, July 2007 — 25
participants

+ ICIS Research Update to 1* Circuit Court, Honolulu, August 2007 — 6 participants

 How Do Evidence-Based Practices Impact Recidivism?, Honolulu, August 2007 — 40
participants

» Evidence-Based Effectiveness in Criminal Justice Programs presented at Evidence-Based
Offender Programs Training, Honolulu, August 2007 — 200 participants

» Cognitive Behavioral Training Outcomes (Dept. of Labor Grant) presented to ICIS Policy
Committee, Honolulu, October 2007 — 25 members

» |CIS Research Update/LSI-R & Proxy Recidivism Report, Honolulu, November 2007 — 21
members

* Preliminary Analysis of SARA Trailer — presented to ICIS Policy Committee, Honolulu,
January 2008 — 25 members

» Validation Study of the SARA and DVSI, 2003-2007 presented to ICIS Workgroup, Honolulu,
February 2008 — 20 members

* Female Offender Proxy Analysis presented to ICIS Workgroup, March 2008 — 20 members
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ADMINISTRATION

Lari Koga, Division Supervisor
Amy Tatsuno, Administrative Services Assistant
Rebecca Leung, Account Clerk
Carol Takayama, Account Clerk
Carol Sakai, Clerk-Typist (part-time)

Three all-staff sessions were held: 1) site visit to the Federal Detention Center; 2) pizza lunch
to raise funds for the Foodbank, and 3) site visit to the Honolulu Police Training Academy. In

the spring, staff met to discuss ideas for goals and objectives planning for the next five years.

The plans will be completed in the fall of the next fiscal year.

The division supervisor continues to be involved in two multi-agency efforts. The Interagency
Council on Intermediate Sanctions (ICIS) working group, and the Office of Youth Services’
Disproportionate Minority Contact Committee (OYS/DMC). The ICIS effort focuses on using
evidence-based practices to reduce recidivism among adult offenders. The focus of the
supervisor’s role is to promote collaboration, seek resources to augment the effort, and support
member agencies to stay on target by reviewing hard data. Analysis of the data, will provide the
ICIS with information as to their progress in achieving a decrease in offender recidivism over the
years.

The OYS/DMC effort involves use of JJIS data and analysis to assist the Committee to
determine steps to be taken to resolve system responses to youth. JJIS will be providing the
OYS on juvenile ethnicity data at the points of decision-making. This will allow the OYS to
submit their reports on a timely basis. By addressing issues indicated by the data, it is
anticipated that the OYS will be able to be in compliance with the federal mandate regarding
minority contacts.

The county prosecutors met bi-monthly to plan and share training curriculums for deputy
prosecutors. The division supervisor was included to provide information and resources to
assist in the coordination of the training.

Hawaii has three Weed and Seed federally designated sites on Oahu. All three will meet their
maximum limit to receive federal funds. The division supervisor was a member of the Resource
Committee to look at alternatives to sustain the effort after federal funding ended. Three major
alternatives were developed and presented to the 3 sites in April/May 2008. The sites will need
to determine how they want to continue their efforts.

The Departments of Public Safety and Human Services facilitated the Task Force on Children of
Incarcerated Parents. The Supervisor was a member of the multi-agency task force that
submitted a report to the 2008 Legislature on work that needed to be done to address the
issues. The Legislature passed legislation to continue the work of the task force.
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APPENDIX A: TRAINING AND CONFERENCES ATTENDED BY STAFF

Training increased the knowledge of staff in subject matter, enabling them to better work with
agencies in planning efforts, designing projects, and evaluating and improving proposals.

Community & Crime Prevention Branch

Valerie Mariano, Branch Chief

Safe and Drug-Free School Conference, Washington, D.C., August 1 — 3, 2007
Symposium on Juvenile Information Sharing, Washington, D.C., August 12 — 14, 2007
National Crime Prevention Conference, Atlanta, Georgia, October 1 — 5, 2007

Maui Teen Dating Violence Prevention Training, Cameron Center, Maui, March 11, 2208
Paedophilia, Paraphilia & Online Offenders with Dr. Peter Collins, Mission Memorial
Auditorium, April 10, 2008

Hawaii Partnership to Prevent Underage Drinking (HPPUD) Conference, Hapuna Beach
Prince Hotel, Waikoloa, April 16-17, 2008

Multi-generational workshop, State Capitol, May 20, 2008
Intimate Partner Sexual Violence Conference, Ala Moana Hotel, May 28, 2008 (one day
only)

Kristell Corpuz, Community and Crime Prevention Specialist

8™ National Conference on Preventing Crime, Atlanta, Georgia, October 2 — October 5,
2008

Identifying Child Predators, State Capital Auditorium, October 11, 2007

Teen Depression & Suicide Seminar, Central Union Church, January 11, 2008

Landlord Training - Keeping lllegal Activity Out of Rental Property, Japanese Cultural
Center, February 26, 2008

Teen Dating Violence Prevention Training, Cameron Center on Maui, March 11, 2008
Micronesian Voices in Hawaii Conference, Hawaii Imin Conference Center, April 4, 2008
Paedophilia, Paraphilias & Online Offenders with Dr. Peter Collins, Mission Memorial
Auditorium, April 10, 2008

Angela Kaiwikuamoohoihou, Community and Crime Prevention Specialist

Sex Assault Conference, Hilton Waikiki Prince Kuhio, October 8-9, 2007
Identifying Child Predators, State Capital Auditorium, October 11, 2007

Pacific Leadership Partners: Tap Your Way Out of Drama, Japanese Cultural Center,
December 10, 2007

e Teen Depression & Suicide Seminar, Central Union Church, January 11, 2008

e Landlord Training - Keeping lllegal Activity Out of Rental Property, Japanese Cultural
Center, February 26, 2008

e Teen Dating Violence Prevention Training, Cameron Center, Maui, March 11, 2008

e Micronesian Voices in Hawaii Conference, Hawaii Imin Conference Center, April 4, 2008

e Paedophilia, Paraphilias & Online Offenders w/ Dr. Peter Collins, Mission Memorial
Auditorium, April 10, 2008

o Hawaii Partnership to Prevent Underage Drinking (HPPUD) Conference, Hapuna Beach
Prince Hotel, Waikoloa, April 16-17, 2008
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Grants & Planning Branch

Adrian Kwock, Branch Chief

e Restorative Circle/Reentry Presentation, Honolulu, July 6, 2007
Hawaiian Domestic Violence Batterers Program, Honolulu, July 13, 2007
Full Faith & Credit Teleconference, August 14, 2007
Evidence Based Offender Programs, Honolulu, August 22-23, 2007
HSCADYV Conference, Honolulu, September 7, 2007
Multidisciplinary Sex Assault Training, Honolulu, October 8-9, 2007
ADA Training: Reasonable Accommodation, Honolulu, October 17, 2007
Victor Vieth Child Abuse Presentation, Honolulu, October 31, 2007
STOP VAWA Administrators Conf., New Orleans, LA, November 27-29, 2007
Judiciary Domestic Violence Conference, Honolulu, December 12, 2007
Restitution Training, Honolulu, January 24, 2008
Domestic Violence Fatality Review Training, Honolulu, January 28, 2008
Collaboration in Human Trafficking-Na Loio, Honolulu, February 20-22, 2008
Gender/Domestic Violence & Women'’s Involvement in Crime, Honolulu, March 24, 2008
Micronesian Voices in Hawaii, Honolulu, April 3-4, 2008
Paedophilia, Paraphilias & On-Line Offender, Honolulu, April 10, 2008
HSCADV: Post-Separation Domestic Violence, Honolulu, April 29, 2008
Victim Assistance Academy Technical Assistance, Honolulu, May 2, 2008
Multi-Generational Workforce Training, Honolulu, May 20, 2008
Intimate Partner Sex Assault Training, Honolulu, May 28-29, 2008

Julie Ebato, Planning Specialist
o Restorative Circle/Reentry Presentation, Honolulu, July 6, 2007
Hawaiian Domestic Violence Batterers Program, Honolulu, July 13, 2007
CPC Training for Evaluators, Honolulu, August 21, 2007
Evidence Based Offender Programs, Honolulu, August 22-23, 2007
DOJ Civil Rights HATTF Training, Maui, November 1, 2007
BJA Regional Meeting, Salt Lake City, UT, January 8-10, 2008
Hawaii Association of Realtors Landlord Training, Honolulu, February 26, 2008

Kathy Mitchell, Planning Specialist

o Full Faith & Credit Teleconference, August 14, 2007
HSCADV Conference, Honolulu, September 7, 2007
Multidisciplinary Sex Assault Training, Honolulu, October 8-9, 2007
STOP VAWA Administrators Conference, New Orleans, LA, November 27-29, 2007
Judiciary Domestic Violence Conference, Honolulu, December 12, 2007
Confidentiality Audio Training, February 7, 2008
SPO POST Training, Honolulu, February 15, 2008
Paedophilia, Paraphilias & On-Line Offender, Honolulu, April 10, 2008
Na Loio Immigrant Issues, VAWA Visas, Honolulu, April 17, 2008
Legal System for Sex Assault Victims TeleConference, May 6, 2008
Intimate Partner Sex Assault Training, Honolulu, May 28-29, 2008
OVW Conference Call: Sexual Assault Forensic Exam, June 12, 2008
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Shaleigh Tice, Planning Specialist
¢ Restorative Circle/Reentry Presentation, Honolulu, July 6, 2007

¢ Hawaiian Domestic Violence Batterers Program, Honolulu, July 13, 2007

o Full Faith & Credit Teleconference, August 14, 2007

e HSCADYV Conference, Honolulu, September 7, 2007

¢ VOCA Assistance & Compensation Conference, Williamsburg, VA, September 17-21,
2007

e Multidisciplinary Sex Assault Training, Honolulu, October 8-9, 2007

o Judiciary Domestic Violence Conference, Honolulu, December 12, 2007

e Protective Orders/TROs (Judiciary), Honolulu, January 16, 2008

e Restitution Training, Honolulu, January 24, 2008

e Gender/Domestic Violence & Women'’s Involvement in Crime, Honolulu, March 24, 2008

o Paedophilia, Paraphilias & On-Line Offender, Honolulu, April 10, 2008

e HSCADV: Post-Separation Domestic Violence, Honolulu, April 29, 2008

e Victim Assistance Academy Technical Assistance, Honolulu, May 2, 2008

¢ Intimate Partner Sex Assault Training, Honolulu, May 28-29, 2008

e NCVC Conference, Portland, OR, June 2-4, 2008

Fredese Whitsett, Planning Specialist

o Restorative Circle/Reentry Presentation, Honolulu, July 6, 2007
Hawaiian Domestic Violence Batterers Program, Honolulu, July 13, 2007
Evidence Based Offender Programs, Honolulu, August 22-23, 2007
Full Faith & Credit Teleconference, August 14, 2007
HSCADYV Conference, Honolulu, September 7, 2007
Multidisciplinary Sex Assault Training, Honolulu, October 8-9, 2007
NCVC Stalking Training, San Francisco, CA, November 6-8, 2007
Judiciary Domestic Violence Conference, Honolulu, December 12, 2007
Domestic Violence Fatality Review Training, Honolulu, January 28, 2008
Sex Assault Law Institute, New Orleans, LA, February 12-13, 2008
Gender/Domestic Violence & Women'’s Involvement in Crime, Honolulu, March 24, 3008
Paedophilia, Paraphilias & On-Line Offender, Honolulu, April 10, 2008
HSCADV: Post-Separation Domestic Violence, Honolulu, April 29, 2008
Intimate Partner Sex Assault Training, Honolulu, May 28-29, 2008

Ralph Uyeoka, Planning Specialist

NIJ: Research & Technology / DNA, Arlington, VA, July 23-25, 2007
PSN Conference, Atlanta, GA, September 17-19, 2007

e HCJDC User Conference, Honolulu, September 28, 2007

¢ BJA Regional Meeting, Salt Lake City, UT, January 8-10, 2008

Juvenile Justice Information System

Stuart Okumura, JJIS Program Coordinator
o GJXDM/NIEM Users Conference, Chicago, IL, August 2007

e HCJDC Symposium, Honolulu, September, 2007
e Rational Data Architect POT, Honolulu, October 2007
o Software Testing and Performance Conference, Boston, MA, October 2007
e |BM Info Server POT, Honolulu, November 2007
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IBM Data Mining POT, Honolulu, December 2007
HTML Review, Honolulu, January 2008
Cascading Style Sheets, Honolulu, January 2008
JavaScript, Honolulu, February 2008

Java 1, Honolulu, February/March 2008

Java 2, Honolulu, April 2008

J2EE 1, Honolulu, May 2008

J2EE 2, Honolulu, June 2008

J2EE 3, Honolulu, July 2008

Gregory Malick, Senior Analyst

HCJDC Symposium, Honolulu, September, 2007
Rational Data Architect POT, Honolulu, October 2007
0JJDP Annual DMC Conference, Denver, CO, October 2007
IBM Info Server POT, Honolulu, November 2007

IBM Data Mining POT, Honolulu, December 2007
HTML Review , Honolulu, January 2008

Cascading Style Sheets, Honolulu, January 2008
JavaScript, Honolulu, February 2008

Java 1, Honolulu, February/March 2008
Dreamweaver, Honolulu, March 2008

Java 2, Honolulu, April 2008

J2EE 1, Honolulu, May 2008

J2EE 2, Honolulu, June 2008

J2EE 3, Honolulu, July 2008

Rodney Hirokane, Analyst

Rational Data Architect POT, Honolulu, October 2007
IBM Info Server POT, Honolulu, November 2007

IBM Data Mining POT, Honolulu, December 2007
HTML Review, Honolulu, January 2008

Cascading Style Sheets, Honolulu, January 2008
JavaScript, Honolulu, February 2008

Java 1, Honolulu, February/March 2008

Java 2, Honolulu, April 2008

J2EE 2, Honolulu, June 2008

J2EE 3, Honolulu, July 2008

Linda Martin, Analyst

GJIXDM/NIEM Users Conference, Chicago, IL,(August 2007
Rational Data Architect POT, Honolulu, October 2007

IBM Info Server POT, Honolulu, November 2007

IBM Data Mining POT, Honolulu, December 2007

HTML Review, Honolulu, January 2008

Cascading Style Sheets, Honolulu, January 2008
JavaScript, Honolulu, February 2008

Java 1, Honolulu, February/March 2008

Dreamweave, Honolulu, March 2008
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Java 2, Honolulu, April 2008
J2EE 1, Honolulu, May 2008
J2EE 2, Honolulu, June 2008
J2EE 3, Honolulu, July 2008

Dave Mayeda, Research Analyst

IBM Info Server POT, Honolulu, November 2007

IBM Data Mining POT, Honolulu, December 2007

HTML Review, Honolulu, January 2008

Cascading Style Sheets, Honolulu, January 2008

JavaScript, Honolulu, February 2008

Nat’l Center on Juvenile Justice Workshop, Austin, TX, June 2008

Eileen Madigan, Program Coordinator (Retired)

NAJIS Conference, Santa Fe, NM, October 2007

Research & Statistics Branch

Paul Perrone, Branch Chief

Forum: Are We Winning the Drug War?, Honolulu, July 2007

Dealing With Difficult People, Honolulu, August 15, 2007

HOPE Program Expansion Orientation & Celebration, Honolulu, September 2007
Annual Conference BJS/JRSA: From Knowledge to Practice, Pittsburgh, PA, October
2007

How to Deal with Unacceptable Employee Behavior, Honolulu, November 2007
Performance Appraisal System Training, Honolulu, November 2007

Federal Detention Center Site Visit, Honolulu, April 2008

HGEA Joint Labor/Management Training, Honolulu, May 2008

Chaminade University — Judging of Student Public Service Announcements

Prisoner Reentry, Honolulu, May 2008

Managing the Multi-Generational Work Force: Workshop for Supervisors and Managers,
Honolulu, May 20, 2008

HPD Training Academy Site Visit, Waipahu, June 2008

Lydia Seumanu, Senior Research Analyst

Forum: Are We Winning the Drug War?, Honolulu, July 2007

Training in Evidence-Based Offender Programs, Honolulu, August 2007
Genuine Leadership Training, Honolulu, August 2007

HOPE Program Expansion Orientation & Celebration, Honolulu, September 2007
MS Access Training: Intermediate, Honolulu, January 2008

MS Access Training: Advanced, Honolulu, February 2008

Federal Detention Center Site Visit, Honolulu, April 2008

Chaminade University — Judging of Student Public Service Announcements
Prisoner Reentry, Honolulu, May 2008

Intimate Partner Violence Conference, Honolulu, May 2008

HPD Training Academy Site Visit, Waipahu, June 2008

Dr. Timothy Wong, ICIS Research Analyst/Project Researcher

Cognitive Behavioral Therapy Booster, Honolulu, July 2007
Correctional Program Checklist Training, Honolulu, August 2007
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Level of Service Inventory Training, Honolulu, September 2007

LSI-R Training, Honolulu, October 2007

Static and Dynamic Risk Assessment of Sexual Offenders Training, Honolulu, December
2007

Federal Detention Center Site Visit, Honolulu, April 2008

Hawaii Domestic Violence Coalition Conference, Honolulu, April 2008

Intimate Partner Violence Conference, Honolulu, May 2008

HPD Training Academy Site Visit, Waipahu, June 2008

Administration

Lari Koga, Division Supervisor

NIJ: Research & Technology / DNA, Arlington, VA, July 23-25, 2007
NCJA Annual Forum, Phoenix, AZ, July 29-August 1, 2007

Dealing With Difficult People, Honolulu, August 15, 2007

Big Island Meth Summit, Hawaii, August 27, 2007

0OJJDP Annual DMC Conference, Denver, CO, October 2007

Weed & Seed Community Sustainability, Oahu, February 13-14, 2007
Paedophilia, Paraphilias & On-Line Offender, Honolulu, April 10, 2008
Measuring Violence Against Women (webcast), Honolulu, April 29, 2008

Amy Tatsuno, Administrative Services Assistant

Dealing With Difficult People, Honolulu, August 15, 2007

Procurement Overview, Honolulu, September 28, 2007

Inventory Surplus Training, Honolulu, October 30, 2007

PUBA-Community Speaker Forum, Public Budgeting and the Effective Manager,
Honolulu, April 18, 2008

Managing the Multi-Generational Work Force: Workshop for Supervisors and Managers,
Honolulu, May 20, 2008

Rebecca Leung, Account-Clerk

Inventory Surplus Training, Honolulu, October 30, 2007
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APPENDIX B: CPJA MULTI-YEAR PLAN (FISCAL YEARS 2004-2008)

FY 2008 ACCOMPLISHMENTS

Department Program Objective (as it relates to the division)
To assist or coordinate statewide programs or activities for the improvement of
law enforcement and criminal justice.

VISION:

MISSION:

GOAL 1

Objective:

Objective:

To be a pivotal unit within the Department and in the State government on crime-
related issues.

--To inform and educate the community, policy-makers, and government
agencies on crime-related issues and concerns in order to create a safer
environment;
--To assist agencies in improving crime-related services and operations;
--To promote the involvement of communities in creating a safer
environment;
--To stimulate creative ideas in dealing with crime.

To provide user-oriented information in order to promote informed decision
making on crime-related issues.

Provide assistance to criminal justice agencies’ research-related initiatives

o Assist the Intermediate Sanctions effort in establishing an evaluation and
research infrastructure by 2004. Outcome: Completed; in 2005 a federal
grant application to the DHHS was submitted by the UH but was not
awarded. As an alternative, a Research Committee composed of agency
staff with research ability & interest was organized and meets regularly.

e Assistin analyzing Intermediate Sanctions data and publish reports by
2006. Outcome: In 2007, 15 reports that analyzed data for the
Intermediate Sanctions effort were completed and shared with the
members. Reports are posted on the website. The analysis and
dissemination of reports will continue through the next fiscal year. In
2008, 5 reports were completed and posted on the website.

o To seek general funds for a researcher position at the 2006 legislature.
Outcome: Completed. Request for the position and funding was
approved for the FY 2008 division budget and the position was filled.

Expand and improve program evaluation efforts.

e Establish a program evaluation research position with federal funds by
2004. Outcome: In 2005 federal crime funds were used to create
position for project evaluation. The position was filled in mid-December
2005. However, in 2008 the position was vacant and federal funds were
not available to fill the position.

o Assist federally funded projects to establish measurable goals, objectives
and performance measures, so that evaluations can be done by 2006.
Outcome: Not completed. The evaluator reviewed all Byrne projects and
conducted a preliminary evaluability study of selected projects. However,
the incumbent left the position, and there was no resource to fill the
position in 2008.
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Objective: Increase information dissemination on federal grants (project accomplishments,

funding

availability, national developments).

Create monthly grant-specific bulletins on website by 2006. Qutcome:
Not completed. Because there is a federal website announcing all
available grants, it was determined that creating another bulletin was
unnecessary. Information on federal grant availability and national
developments are disseminated to affected agencies as they are
published on the federal website. Monthly bulletins were assessed not to
be timely in informing agencies of application deadlines.

The Byrne/JAG application and annual reports, and the VAWA STOP
Implementation Plan are on the division website and are a resource for
other agencies. National meetings and developments in grants are e-
mailed promptly to agencies. Information from national meetings are
shared at interagency meetings.

Objective: Implement changes and enhancements to the JJIS to meet users needs.

Create an interface with the Hawaii County Police Department’s new
Records Management System (RMS) by 2004.

Outcome: Completed in FY 07.

Add Family Court detention home processing information by 2004.
Outcome: Completed (FY 08).

Create an interface with Kauai Police Department’'s new RMS by 2004.
Outcome: Completed (FY 07).

Objective: Assess and initiate new programs to educate the community on crime
prevention and safety.

Assessment of new crime prevention initiative. Qutcome: Completed.
In FY 2006, the staff conducted underage drinking presentations in Oahu
schools. In FY 07 with the increase of identity thefts, staff began work on
an identity theft trainer's manual in partnership with the HITeC Unit,
Criminal Justice Division. In FY 08, the manual and the training of 180
community trainers were completed. Issues on the acculturation issues
of Micronesians surfaced and staff began a collaborative effort to develop
a handbook for Micronesians. Use of the Internet for child pornography
and recruitment of youth for sexual exploitation was raised and staff
worked through an interagency group to educate and train professionals.

Objective: Increase crime prevention trainings to neighbor islands.

Conduct a Community Action Seminar (CAS) or Training Institute
Workshop on the neighbor islands. Qutcome: Not completed. In 2005,
Training Institutes were scheduled for Maui and Kauai but were cancelled
due to lack of interest. In 2007, a determination was made to forgo CAS
workshops because of many other efforts on the topic. In FY 08 a
Disaster Preparedness and Community Mobilization Training was done in
Hawaii County. Federal resources of the Western Community Policing
Institute were utilized.

GOAL 2 To increase collaborative efforts among communities and agencies in

order t

o address crime-related issues.
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Objective: Train communities in addressing crime problems.

Conduct annual Community Action Seminar (CAS) to teach problem
solving and teamwork skills. Qutcome: Completed. The CAS follow up
meeting was held in October 2006. Because of declining interest, it was
determined with agency partners to discontinue the CAS.

Publish newsletters as well as a web page to share the efforts of
community teams throughout the state. Outcome: Completed;
newsletters are posted on the division’s website. In 2008 no newsletters
were posted.

FY 08 efforts included: (1) seven community presentations on Oahu on
the prevention of identity theft. (2) underage drinking presentation to 5"
graders at an elementary school. (3) Internet Safety presentation to a
youth group.

Objective: Disseminate crime prevention information to students and the community utilizing
the McGruff character.

Increase the number of McGruff Truck School Assemblies to K-3 public
school students so that students know where to get emergency
assistance. Qutcome: Accomplished; 3 schools in FY 06, 12 school and
1,790 students in FY 07, and 6 schools and 2,575 students in FY 08 .
Support neighbor island McGruff coordinators and their efforts in
disseminating crime prevention messages. Outcome: In 2005, McGruff
Truck Assemblies were held on Maui. In 2007, McGruff Assemblies were
held on Kauai.

Partner with a radio or television station to maximize McGruff airtime
messages. Outcome: Completed. In FY 06 two television stations
reported that they aired the McGruff public service announcements
($83,500 in airtime), in FY 07, 2 stations/$10,350 in air time, and in FY 08
2 stations/$41,259 in air time.

Objective: Promote multi-agency collaborative planning and grant applications efforts
(government/community, restorative justice)

Objective: Initiate

Assess current collaborative efforts by 2004. Qutcome: Completed the
assessment in 2005. In 2005-06 new collaborative efforts include Victim
Strategic Plan, Hawaii Anti-Trafficking Task Force, and assessing
offender treatment programs. In 2006-07 Statewide Forensic Sciences
Laboratory Services, Sex Assault Prevention Planning, Domestic
Violence Plan Implementation, automated victim notification system,
disproportionate minority contact, and identity theft prevention were new
efforts undertaken. In FY 08 collaborative efforts included the
standardizing of sexual assault forensic exam protocols, and assessing
the feasibility of a state Victim Assistance Academy.

discussions and recommendations by the Juvenile Justice Interagency

Committee (JJIC) on JJIS policy issues.

Discuss “positive identification” of juvenile, policies on confidentiality and
misuse of data, and guidelines for data requests by 2004. Qutcome:
Partially completed in 2006 through JJIC actions. Legislative changes
for positive identification proposed legislation to be drafted in FY 09;
Internal Management Agreement signed by all agencies in FY 08;
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GOAL 3

Objective:

Objective:

Objective:

guidelines for data requests was referred to the JJIS Policy
Subcommittee in FY 08.

e Establish standard policies for participating agencies that guide the use
of the JJIS, confidentiality, and penalties for misuse. Qutcome:
Completed in 2005.

e Determine access to the JJIS by the Public Defender, inclusion of the
Youth Level of Service Inventory (YLSI) information, and the review of
the JJIS purpose statement by 2006. Qutcome: Completed June 2006;
it was determined to limit access by the Public Defender; JJIC voted
affirmatively on the YLSI and JJIS purpose statement.

To obtain and optimize resources in order to address crime-related issues.

Pursue funding opportunities to continue development of the Incident Based
Reporting System (IBRS) and crime research and data needs.

e Assist police departments in seeking funding sources for police
departments in 2004; continue as needed. Outcome: Not completed;
police departments determined that IBRS is not a priority.

e Continually seek non-general fund resources to advance crime research.
Outcome: In 2005 applications for research were submitted to the DHHS
through the University of Hawaii and another to NIH through Ball State
University; both were not awarded.

e Seekl/initiate partnerships with other organizations for crime research.
Outcome: The division partnered with the UH-West Oahu to study
drinking and driving. The report was published in January 2006. In 2008,
a grant application in partnership with the UH-Manoa’s Department of
Sociology to conduct a collaborative study of Hawaii’s mainland
incarceration practices. Note: the grant was awarded and the study will
commence in FY 20009.

o Seek resources to establish JJIS research position by 2006. Qutcome:
Completed. The position and funding were appropriated by the 2007
Legislature.

Conduct policy-relevant GIS/crime mapping research.

o Develop in-house GIS capabilities by 2004. Outcome: Not completed as
staff left for another position, the position was not filled, and federal
funding ended. GIS use is a lesser priority with limited staff.

e Foster UH and other partnerships by 2006. Outcome: Not completed
due to limited staff.

Increase the capability of criminal justice and victim agencies to access federal
grants.

o Provide discretionary grant information to agencies. Outcome:
Completed. When the Division receives or finds notice of grant
solicitation, it is sent to any agency that indicated an interest in the topic
or to agencies that would fit the solicitation criteria. Agencies are
encouraged to sign up for the federal on-line grants information service.

e Assist agencies in applying for grants. Outcome: Completed. Staff
assisted the Hawaii Paroling Authority in receiving a technical assistance
grant from the Center for Sex Offender Management, which was
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approved (FY 05). Staff assisted the Sex Abuse Treatment Center in an
application for underserved sexual assault victims (FY 06). In FY 07 staff
assisted the Hawaii County prosecutor in applying for a Grant to
Encourage Arrest Policies. Staff also assisted agencies on how to use
the Grants.gov process as well as reviewed & commented on applications
submitted by other agencies. In FY 08 staff drafted an application for the
Department of Public Safety for a victim notification system to meet the
deadline. Assistance was provided to the Criminal Justice Division on a
grant to address internet crimes against children.

Apply for discretionary grants to support crime and victim assistance
efforts. Outcome: Completed. A discretionary grant application for
human trafficking was awarded in FY 05. In FY 06 a family visitation
centers grant was awarded. In FY 07 2 grants were awarded for anti-gun
and anti-gang efforts. In FY 08 applications were submitted for a
continuation of the human trafficking, family visitation center, targeted
training to build effective offender programs, and anti-gun projects;
approvals were pending at the end of the fiscal year.

A new effort in 2008 was the partnership with the University of Hawalii
through a formal agreement to use their Committee on Human Studies to
review and approve federal grant applications that require an Institutional
Review Board (IRB). IRBs determine if personally identifiable and/or
other confidential information on individual persons will be handled in
accordance with federal statutes and regulations. This agreement will
facilitate research grant applications to the federal government.

Objective: Improve the administration of federal grants.

Develop a multi-year strategy for the use of the Byrne grant that is
outcome based by 2004. Qutcome: Completed.

Assess Violence Against Women and Victims Of Crime grants as to the
achievement of the intended goals by 2004. Outcome: Partially
completed as no formal assessment was done for the VAWA 3-year in FY
2008. VOCA strategic plan assessment by the University of Hawaii was
completed in June 2006.

Develop and implement a grants management system (GMS) by 2004.
Outcome: Not completed. This was moved to FY 08 due to staff time
constraints, however due to the reduction in funding, it is uncertain if it
can be accomplished.

Objective: Develop partnerships and collaborate with other organizations to sponsor efforts
to prevent crime.

Partner with at least 1 new partner by 2004. Qutcome: Completed; every
year there has been a new partner. In FY 07 the HITeC unit of the
Criminal Justice Division and the DOH Maternal and Child Health Division
were new partners in ID theft prevention and sex assault prevention
efforts. In FY 08 there were many new partners for Fraud Guidebook
(DCCA, EOA); Micronesian handbook (Office of Community Services,
other main players?); Internet crimes & child pornography with the
Criminal Justice Interdisciplinary Task Force (CJIT), which included
Children’s Advocacy Center, __ other main?; and crimes in residential
sector (HI Association of Realtors, State Housing)
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e Develop a Senior ID program for senior citizens to keep them safe.
Outcome: Completed in 2004.

¢ Maintenance of the Kupuna ID program. Outcome: Completed; it was
determined that the Executive Office of Aging was better suited to
maintain and expand the program. The program was transferred to the
EOA in September 2006.

e Partner with at least 2 agencies annually. Qutcome: Completed annually.
The branches collaborated with over 31 agencies. Collaborative efforts
included community mobilization, truancy, Kupuna ID, minority youth in
the justice system, identity theft prevention, etc.

Objective: Quality and timeliness of the JJIS data will be improved.

e Provide users with frequent reports on data discrepancies and timeliness
of data entry by 2004. Outcome: Completed.

o Data quality audit will be initiated by 2007. Qutcome: Not completed; this
will be deferred to the Next Generation JJIS phase.

e Frequency of timeliness reports will be increased to quarterly or monthly
by 2006. Outcome: Completed; as of January 2006 quarterly reports are
produced.

Objective: Better utilize the JJIS web page.

o JJIC-related matters will be posted by 2004. Qutcome: Partially
completed; only some working meeting notices and minutes are posted
on-line; resources reassigned to the “Next Generation” JJIS.

e JJIS “software release” and FAQs will also be available by 2004.
Outcome: Completed.

e JJIS user manual and results of data summary requests will be on-line by
2006. Outcome: Partially completed. The user manual is on-line as of
November 2005. Data summary requests deferred to the NG JJIS.

Objective: Improve throughput and response time of requests.

e Time from user change request to implementation will be decreased by
10% by 2004. Qutcome: Not completed; resources reassigned to “Next
Generation” JJIS).

e Significant portion of regression testing will be automated by 2004.
Outcome: Completed (FY 08).

e Time from user change request to implementation will be decreased by
20% in 2006. Outcome: Not to be completed; resources reassigned to
“Next Generation” JJIS.

Objective: Move to a “next generation” of the JJIS.

e Complete needs assessment, system requirements, and design
alternatives by 2004. Outcome: Completed (August 2005).

e Determine the platform for the next generation and the role of the
geographic information system (GIS) in the next generation system by
2004. Outcome: Completed (2005).

o Define significant security upgrade as well as subsystems for notification
and subscription services by 2004. Outcome: Not completed; deferred to
“Next Generation” JJIS.
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GOAL 4 To promote and advance improvements to the criminal justice system

respon

Objective: Assess

se to communities, victims, and offenders.

the public’s perceptions and concerns regarding crime and criminal

justice in Hawaii.

Objective: Assess
[ ]

Begin development of survey instrument with input from agencies by
2004. Qutcome: Completed. Questionnaires were completed and
mailed to the community in June 2006. Analysis was completed in FY
2007; the report was published in 2008.

and prioritize staff involvement in multi-agency planning efforts.
Determine which efforts to place staff and other resources by 2004.
Outcome: Completed in 2004.

Check progress and status of multi-agency efforts to determine
continuation by 2006. Qutcome: Ongoing. Ended role in the domestic
violence fatality review task force (FY 06). New efforts in FY 07 included
coordination of assessing offender services with evidence-based criteria,
sexual assault forensic protocols and forensic science laboratory
services. FY 08 multi-agency planning efforts included community
prosecution, automated victim notification system, and state victim
assistance academy.

Objective: Implement a crime victim notification system.

Objective: Develo
event.
[ ]

Facilitate discussion and development of a victim notification process
among the county victim offices and the jail/prison by 2004. Outcome:
Completed. Discussions were done with the county victim coordinators
and the Department of Public Safety. The Honolulu Prosecutor’s Office
decided to pilot the system (2005). However, in late spring 2006, the
Prosecutor’s Office decided not to take the lead. In FY 07 the division
initiated discussions with victim service providers and the Department of
Public Safety on alternatives to implementing such a system. In FY 08
the DPS agreed to be the lead agency with support of victim service
providers.

Implementation of the victim notification system by 2006. Qutcome: Not
fully completed. In FY 08 the division staff assisted DPS in applying for a
federal grant to implement the system. The system will be implemented
in FY 09 with the federal grant.

p a coordinated plan for victim assistance in a terrorism or mass violence

Develop MOAs to delineate agency responsibilities, process and funding
mechanisms by 2004. Outcome: Not completed. The US Attorney has
taken the lead; county victim programs have yet to determine their role in
their county’s response system.

Mechanism in place for agencies to assist another county in the event of
terrorism or mass violence by 2006. Qutcome: Not completed. To
develop a coordinated plan, county VW units need to be a part of their
respective counties’ response protocol to a mass casualty incident. To
date there is insufficient progress in the counties to address a statewide
plan.
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	3. Automated Victim Notification System
	6. Victimization Survey
	McGRUFF CRIME PREVENTION CAMPAIGN 
	1.  McGruff Truck Program 
	 McGruff Truck Coalition Meetings were held on
	 Oahu McGruff Truck School Assemblies – 2,575 students participated
	Kauai McGruff Truck School Assemblies

	2.  McGruff and Scruff Character Training
	Maui – 142 students participated
	Haiku Elementary School (October 24, 2007) – 75
	Hawaii and Kauai
	No information provided.


	STATEWIDE TOTAL:  3,152 students received the McGruff Truck and McGruff Crime Prevention Messages.
	4. McGruff Public Appearances –  29,565  people reached at 32 events 
	Oahu

	Hawaii
	Maui and Kauai

	5. McGruff in the Media
	Criminal Justice Planning Specialists

	HIGHLIGHTS / MAJOR ACCOMPLISHMENTS
	Sex Offender Registration Tracking Team (SORT).    Branch staff provides grant support for the SORT, participates in SORT meetings, and provides technical support on responding to additional grant solicitations.

	Total
	1. Edward Byrne Memorial/JAG Grants  (37)
	Honolulu Police Department
	Hawaii County Police Department

	Maui County Police Department
	Hawaii County Prosecutor
	Weed & Seed Coordinator 
	Kauai County Prosecutor
	Maui County Prosecutor


	Judiciary
	Department of the Attorney General
	Department of Land and Natural Resources
	Maritime Intelligence and Enforcement

	Department of Public Safety
	Mental Health Services
	Hawaii Paroling Authority

	2. Residential Substance Abuse Treatment (2)
	Department of Public Safety

	3. Victims of Crime Act  (12)
	Honolulu County Prosecutor
	Hawaii County Prosecutor
	Maui County Prosecutor
	Kauai County Prosecutor
	Department of Human Services, APS
	Department of Public Safety
	Crime Victim Compensation Commission
	Disabilities and Communications Access Board



	4. Violence Against Women Act Formula Grant  (34)
	Honolulu Police Department
	Hawaii County Police Department
	Maui County Police Department
	Kauai County Police Department
	Honolulu County Prosecutor
	Maui County Prosecutor
	Hawaii County Prosecutor
	Kauai County Prosecutor
	Judiciary
	Private Providers

	5. Rural Domestic Violence and Child Victimization Enforcement Grant  (1)
	Department of Public Safety, Narcotics Enforcement Division
	Honolulu Dept. of the Medical Examiner

	 
	8. COPS Methamphetamine  (3)
	9. Anti-Human Trafficking Task Force  (6)
	STATE GRANTS  (11 Projects)

	1. Career Criminal Prosecution Program  (5)
	Improving the operational effectiveness of law enforcement through the use of crime analysis techniques, street sales enforcement, schoolyard violator programs, gang-related and low-income housing drug control programs.
	 An Oahu mental health court program was established to provide assessment, treatment, and discharge planning services for offenders with severe and persistent mental illnesses.  The program depends on the coordinated work between the court, probation, prison, treatment service providers, housing and welfare assistance, and case management services.   Twenty-eight clients are participating in the mental health court program.  The first graduating class was held in January 2008.  
	 The Sex Offender Management Team (SOMT) is finalizing a statewide comprehensive sex offender assessment, treatment, and management plan after two years of work. SOMT is an interagency collaboration with members from the Judiciary, Hawaii Paroling Authority, U.S. Probation, and led by the Department of Public Safety.   In 2007, the Department of Public Safety was awarded a $135,240 Comprehensive Sex Offender Management Discretionary grant that is providing SOMT with a comprehensive assessment of the state’s sex offender management practices.  The award will also cover several of SOMT’s training needs.  
	Innovative programs that demonstrate new and different approaches to enforcement, prosecution, and adjudication of drug offenses and other serious crimes.
	Law Enforcement/Prosecution Programs.
	Grant Outcomes - Grant programs resulted in the following:



	TRAINING AND TECHNICAL ASSISTANCE
	July 6  Restorative Circles / Reentry presentation  (Branch Organized)
	Impact of Training and Technical Assistance.  The training and technical assistance improved the skills of participants in writing grant proposals and administrating grants, and improved their knowledge and skills in working with their offender or victim populations.
	HIGHLIGHTS / MAJOR ACCOMPLISHMENTS
	JJIS FACILITATED MEETINGS AND TRAINING SESSIONS
	USER TRAINING SESSIONS
	Adrian Kwock, Branch Chief
	Julie Ebato, Planning Specialist
	Kathy Mitchell, Planning Specialist
	Shaleigh Tice, Planning Specialist
	Fredese Whitsett, Planning Specialist
	Ralph Uyeoka, Planning Specialist
	Juvenile Justice Information System 
	Stuart Okumura, JJIS Program Coordinator
	Gregory Malick, Senior Analyst
	Rodney Hirokane, Analyst
	Linda Martin, Analyst
	Dave Mayeda, Research Analyst

	Research & Statistics Branch
	Paul Perrone, Branch Chief 
	Lydia Seumanu, Senior Research Analyst
	Dr. Timothy Wong, ICIS Research Analyst/Project Researcher
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