






































































































































Ref. no, 2008-02

Auditors
Recommendation:

Comactive Action
Taken or Planned:

Start Data:
End Date:
Responding Person:

Ref. no. 20003

Auditors
Recommendation;

Corractive Actlon
Taken or Plannad;

Report All Federal Programs

The DHS should establish procedures to ensure that all
sxpendituras of federal awards are properly reported in the
Schedule of Experwditures of Fedaral Awards. The parsonnel
responsible for the preparation and review of the SEFA should
have ready access o all financial rapons filed for all programs
which receive fedaral tunding. In addition, a list of all federal
awards expended should be circulated and raviawed by
appropriate personnel In each divigion of DHS for completenass
and-accuracy as part of the review process.

The MQD will ensure that a copy of &ll faderal awands bo sent o
the DHS Fiscal Management Office (FMQ) so they are aware of
all awards in the MQOD.

Ongoing
Ongoing

Ann H. Kinningham, MQD Finance Officer,
Phone: (608) 682-7956

Propedy Record All Capltal Assets in the State Property
[aventory Records

To enaure that the state property inventary racords are chmplete
dnd sccurate, the DHS should implement monitoring procedures
o engure that all appropriate parsonnal accurately report all fixed
asaet acquisitions and dispositions to the Siate Procurement
Office an a quarteriy basis. The DHS should also implsment a
process 1o raviaw, in a timely manner, the transactions that are
pasted to the depariment property iInventory recorda to ansure
that acquisitions and dispositions ware property posted to the
gtate property inventory records.

In March 2003, atricter deparimental inveniory procadures ware

.issued astablishing each empicyse as baing responsible and

accountable for maintaining and safeguarding inventory assigned
1o the individual, (n addition, praperly custodians are agsigned to
each office/unit and are responsible for tixed assets under their
management. The statewids inventory system reports and
distributes infarmation for afl transactions that have not posted
properly to the state inventory. The¢e transaction ragisters are
distributed regularly after each inventory pericd (1.e. quarterly) to
be reviswed by the appropriate offices. The transactions must be
cotrected and subrmitied to ensure proper racardation.

The Department is also required to reconclis on a quarterly basis,

the DAGS-Inventary Management Branch Report titled the
Reconciligtion of FAMIS Expenditures for State Property. This
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Start Date:
End Date:
Rasponding Parson:

Ref. no. 2008-04

Auditor's
Recommendation:

report serves 1o varify that ihe Deparment's FAMIS payment
trangactions for state properties are racorded in the DAGS, Fixed
Asget inventory System (FAIS). This statewide menitoring and
recongiliation pracess was implemented to enhance the financial
reporting function of the FAIS, Monitoring procadures, including
the patiodic review of program expenditures, have been
implementad on a department-wide basls.

In November 2005, a DHS memorandum (FMO Circular IM 08-
08) was Isqued to clarify the invantory reporting responsibilities
and promote the timely reporting of fixed asset acquisitions. The
mamarandum specilied the responsible office for reporting
purposes, espacially In cases whara physical custody is
uncerigin (e.g. software), '

The Deparimant uses the detaiied procedures established in the
DAGS Inventory Systom Manual and the Hawail Administrative
Rules (HAR) to provide instructions and guidetines. In addition,
the Daepartment issues intemal circulars and memoranda that
gerve to updats any procedural or HAR changes, and to provide
clarification or information that ig necessary for propsr inventory
reporting. The Inventory Syatam Manual, the HAR, the FMO
Circutars and memoranda all serve to provide guidelines and
praceduras, On this basis, all depertmental personnel with
inventory responsibilities are made knowledgeable of the proper
inventary procedures and reporting requirements.

The Department has also provided inventory iraining in
partnership with DAGS Inventory Managemernt Branch and plans
to conduct refresher training sessions. The State Procurament
Offica plans to conduct a series of inventory irgining seesions for
the 2009 calendar year. ‘Department offices are alsc advised to
consult with FMO/Proparty and Procurement Staff whenevar
questions or the nead for information arise, providing effactive
“on-the-job” training.

Ongoing

Ongoing

Susy Kawamoto, FMO Propenly and Procurement Staff

Supervisor

Phone: (808) 565-4864

Malntain Vacstion and Sick Leave Records Property

Wa recommend that the amounts of vacation and sick leave

balance being reportad are validated against persornel and
yroll records to ensure accuracy and complateness before

reporting the balance to the State Comptroller. The DHS should
also increase the number of random quality control reviews of
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Corrective Action
Taken or Planned:

Start Date:
End Date:
Responding
Persons:

Ref. no. 2006-0%

Auditors
Recommendation:

Carractive Action
Taken ar Planned:

leave records 1o gngure that vacation and sick lzave records are
accurately maintained on a timely basis.

To improve the accuracy of the summary leave schedule, the
Fiscal Management Office Pre-Audit Staff will be moraating its
randdom review to appraximately 15% of the 2,000-plus employee
records. Established procedures require that the employee
responsible for maintaining the lsave records to coniplle and
roview the information needed for the summary lsave schedule.
The appropriate supervisor is also required to raview and sign
the worksheet to validate its completéness and accuracy.

DHS will continue to insure procedures regarding the approval
process of leave request ars in compliance with appropriate
collactive hargaining unit agreements and policles and
procadures,

DHS will continue random awdits of lsave records, training of staft
personnel assigned the duties of maintaining the leave records,
and training of suparvisory personnel of leave rocords.

Cngoing
Cngolng

Elcige Ushara, FMO Pre-Audit Staff Supervisor
Phone: (808) 586-5020, and

Edwin Nose, Persennel Officer

Phone: (808) 636-4951

Maintain Procurement Flles Propady

We recommend that prior to contractor acoeptance, the DHS
implemant a review process 1o enaure procurement filas contaln
Al documantailon as required by State and federal procurement

1. The process for MQD proposal review and acceptance is
being reviewed and adaptad.

2. Changes to the process for propogal review include:

a. Atthe stari of the procuremsnt process, an electronie file
for that procurement will be created by the Finance Office
on a secure drive.

b. Elactronic filas for each aspect of the procurement will be
stored in the elactronic file: RFI, AFP, Proposal
submission, documentation that supports contractor
selection or rejection, and 2 copy of the executed
contract. Only staif members that nged the procurement
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Start Date:
End Date:

Responding
Persons:

Ref. no. 2008-06

Auditor's

Recommaencdation:

Information will have access to he fila.

2. Upon complation of propogal review, the soore sheets will
be scanned and filed elactronically. The original acore
‘ghaets will then be hand delivered to Contract Officer in
the Mad-QUEST Division's Finance Office.

d. The contract will not be axecuted without the score shaets
to suppart contract award.

€. A hard copy file of all documants wilt he maintained n the
MQD Finance Office.

Ongoing

Ongoing

Patricia M. Bazin, MOD Health Cara Services Branch
Administrator

Phone: (308) 692-8063, and

Ann H. Kinningham, MQD Finance Officar
Phone: (808) 6327056

improve Controls over Utization, Fraud and Accuracy of
Madicaid Claims

To ensure compliance with fedaral regutations, the DHS
should improve controls aver utilization, fraud and accuracy
of Medicaid claims by increasing back-end control activities.
Control activities designed to maintain program integrity
naads to be made a higher pricrity. The DHS should consider
the fallowing:

o Complete the development of meaningful SURS reports
and regularly anafyze the raports as required by Title 42
CFR Part 456.23. The analysis of these reporis should
help idendify exceptions or atnormal patterns of treatment
or service and aliow far the correction of misutitization
practices of recipients and providers. it also serves &s an
important tool to idectify and investigate patantial
fraudulent behavior.

» Givan the high percentage of claims submitted via
alactronic medla, the DHS should reinstitule ihe slectronic
madia claims (EMC) auditz perfermad by third parties,

* EMC audits increase controls over the acouracy of claims
and provides an opportunity to increasa providar
aducation that reduces risks of unintentional errors in
futura claims. It may also seive as a valuakle referral
sourcs of potential fraud to the MiU,
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Corractive Action
Taken or Planned:

s Perform regular reviews on a sampls of drug and non-
drug claima paid o detect processing enors and identify
ways o improve the claims processing system and
procadures,

* Take timaly corrective action on problems or
noncompliance identitied by its QIO such as recovary of
wwp:ymoms and implementation of racommendations
lssued.

» Allocate the nacessary resources noeded to actively

identify and investigate suspectad fraud as requirad by
Thia 42 CFR Part 455.13.

HPMMIS management reports have been produced for review
and use by MQD staff. In the recently reorganized Finance
Otfice, Financial Intagrity Staff Unit, thres nurse positions have
baen asaigned to ragularly analyze the SURS reports to identify
axceptiong, shnormal pattarns and mistakes for corractive
actions. Moditications to the SURS reports are being mada as
naeded with dialogus angaing hetwesn the Financial Intagrity
Staff nurses and the Systems Office. The Systems Office Haalth
Care Business Analysts also provide the murses on accasion with
on-damand provider apecific reporls for targeted utilization
revigwa. A new Data Warshouss component is being developed
for HPMMIS which (8 envigionad ta proviie users the capability to
create SURS and other on-demand reparts. Initial staff
orientation has been provided on an overview level last calandar
year.

With the February 2002 implemontation of the new QUEST
Expanded Accoss (QEXA) managad care program, the former
aged, biind and disabled fee-for-service population is now served
by two heaith plane. This changs will graatly diminish the fae-for-
service claims being processed for payment by the MQD,
athough the SURS nurgea continue to revisw for fraud and
abuae incidents in the fee-for-sarvice claims to date. The focus of
the SURS will ikewise, mave into the managed care arana, in
which, nationally, rity units are stariing to explora thess naw
rales and ragpansibilities. In addition, the SURS nurses aro
highly involved with the CMS Medicaid Integrity Group activities,
including attending national CMS sponsored conferences and
training, participating in monthly teleconferances with other
states, and assisling with PERM project requirements.

THE DHS will consider the continued use of EMC audits to
enhanca provider education opportunitias as well as provide &
vofarral source of potential fraud 1o the MIU, in light of the change
of the fee-for-gervice program into managed care.
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Start Date:
End Dats:
Responding Pecson:

Ref. no, 2008-07

Auditor's
Recommeandation:

Carmrcctive Actlon
Taken or Planned:

DHS will review its capacity to perform regular post payment
revigws on samplings of drug and non-drug claims {o detect
processing srrors and Identify ways for claims procesaing system
and procedursl improvements. These reviaws are aiso impacted
by the new managed care anvironment.

The DHS will take proper corraction actions on problems or
noncompliance identified by its Q10.

The MQD has one Investigator IV position in its Financial
(ntegrity Unit. The incumbsnt was on long-term sick laave for
most of the 2008 calandar year and has retired as of Febrnuawy
27, 2009. The MQD will b saeking Govemor’s approval to fill
this permangnt position to anable the unit to have an active
Investigator on the job. The MQD will work to quickly identity and
investigate suapected fraud as required by federal ragulations
and continues to work closely with the Atiorney General’s
Medicald Fraug Contral Unit {AG's MFCU) on all complaints.
The (rdegrity Unit has initiated the re-establishment of regular
meaiings with the AG's MFCU to impreve communication and
promote & strong working relationship with thelr collsagues.,

Ongoing
Ongoing

Ann K, Kinningham, MQD Finance Officar
Phone: (303) 632-7956

Completa Eligibilii lications and Annual Ellgibllity Re-
wﬂﬂeatton:nin a %mnfﬁ Marnner ad

The DHS should assass the staffing raquiremants at the MQD
Eligibility Branch and make every effert to eliminate the backiog
of applications panding eligibility determinations and perform
timely annual re-verifications as required by federal reguiations
In arder to reduce the risk that inaligile recipiens are receiving
Madicaid benefits,

The DHS is working with existing steff o address the backiogs of
wark at aach unit with approved overtime for pay or
compensatory time off. Efforts continue to fill all vacant positions
as quickly as possible despite the current hiring freeze. Eliglbility
Branch will ba submilling anather fist of vacant pasitions for
approval to recriit and fil, Eligiility Branch complated an over-
due application backlog project in Saptember 2008 through
December 31, 2008. Eligibility Branch completed an overdue
Eligibilty Ranswal projact in May 2008 through June 2008.

Branch and Oahu Administration continue to work with
unit supsrvisors to addreas the nooded improvamant with
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Start Date:
Enc! Date:

Rasponding Person;

" Ref. no. 2008-08

Auditor's
Recommendation:

Carrective Action
Taken or Planned:

Start Date:
End Date:
Responding Parson:

supgwiscry management, monitoring of imaliness raquiramants
and employes work performance expsciations. The goalis to
decrease the approved overtime for pay or compensatory time off
ias managament, timeliness and employee work performance
mptoves. '

Ongoing
Ongaing

Alan Takabashi, MQD Eligibility Branch Administrator
Phone: {808) 587-7201

Monitor the Medicald Drug Rebate Program

The DHS should establish formal procedures to manitor its
gubcomracior to ensure the drug rabate program operates in
compliance with CMS guidelines and help identify issues

. In addition, the DHS should reconcile the drug rebate
receivable balance and ragolve outstarding (ssues.

The MQD Ia working to reconcils the oid HMSA Fiscal Agent
paviod of outstanding accounts receivables. Our current Figcal
Agent and Pharmacy Benefits Manager, ACS Healthcare, has
shipped to us copiss of invoices, receipis and checks received
for drug rebate paymente of old HMSA invoices. A total of 25
boxes of records were recelved in our offics in January 2000.
Qur Account Clerk is painstakingly going through all of the
documents in sach box to idantify and racanclis these paymaents
to the accounts receivable ledgers. To date, more than half of
the boxes have baen complotad with aver $600,000 of drug
rebate payments identifiad for posting. Due to the [arge volume
of documants that one clerk is working thraugh, it may take
longer than anticipated o complete this task, beyond the March
31, 2009 date dentified earfler a8 an anticipated completion date.
We have also had several meetings with cur Atternay General's
Office to asalat us with legal write offs of any rebiata receivables
that may remain once all of the 28 boxes of documents are
reviawed and raconciled with our oulstanding accounts
raceivable ledger.  °

Ongaing
June 2009

Ann H. Kinningham, MQD Finance Officer
Phone: (808) 682-7958
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Rel. no. 2003-09

Auditor's
Recommsndation:

Cormective Action
Taken or Planned:

Start Dato:
End Date:
Responding Person:

Ref, no. 2008-10

* Auditor's
Recommandation:

Corrective Action
Taken o¢ Planned:

Maintain All Requirad Documentation In Medicaid Files

The DHS should engure that all required documenis are
maintained in each case file to support the alowability and
aligibility of the Madicaid assistance paymants baing claimed
for federal relmbursement, The DHS sticuld perform case file
reviews in order to 832088 case manager performance.

The importance of properdy completing and filing required
departmental forms continues to be smphasized to Eligibility
Brarich Supervisors and Eligibility Worksrs.

Suparvisory case reviews will include evaluation of proper
documentation and case record maintenance.

Ongoaing
Ongaing

Alan Takahashi, MQD Eligibility Branch Administrator
Phona: (808) 687-721

Maintain All Required Medicald Provider Documentation

The DHS shoul enswre all provider agreements are propariy
complated and maintaingd,

‘The Health Care Services Branch has revised and updated the

process for pracessing provider agreaments. The revised
peocess is &3 follows:

a. When provider applications are submitted to the MQO,
the application ia recorded in a database that racks
provider applications. In addition, the provider application
is started in the HPMMIS system.

b. The application ia then forwarded to an employes who
reviews the application and assures completeneas. Affer
the application i2 reviewed, the majarity of the application
{s emered into HPMMIS.,

¢. Prlor ta enacting the application, the Data Technician
reviaws the whole procsss prier 1o signing and authorzing
tha enactment of the application. Aftar the application is
signad, the provider [s enacted into the HPMMIS syatem.

d. The appiication is then recorded and sent io ACS for
acanning and parmanent filing.

Each month, 5% of ail provider applications will be reviewed to
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Start Date:
End Date:

Respanding Person:

Ref. no, 2008411
Auditor's
Recommendation:

Corrective Action
Taken or Plannad:

Start Date:
End Date:

assure the process is offactive.

Thia procass will 2ssure that all necessary steps are taken prior
to allowing a provider to participate in the Medicaid program. In
addition, this process assurss that information is filed so that it
can be retrisved as naaded. .

Ongoing.
Ongoing
Patricia M. Bazin, MQD Health Gara Services Branch

Administrator
Phene: (808) 652-8083

mim all ﬂuqlind Dooumantation in Child Care Case

The DHS should ensure that raquired documents are malntained in
each case flle to support the allowablity and eligibility of the child
care payments claimed for federal reimbursemant. The DHS
ghauld perform secondary raviews on a sample hasis in order to

as668s case manager performance.

The DHE agrges with the recommandations and wili he
Implementing monthly sample reviews of payment case records
to varify eligibility complianea.

Additionally, prior to the md of the current Fadaral Fiscal Year,
DHS will nead to implament a detalied aacondary review plan of
paymaent cases as required by the Impropar Paymant Information
Actof 2002, This review plan, with approval by the
Admindstration for Children and Famillgs (ACF) prior to
implementation, will be a review of payment mcords for the
currant fedecal fiscal year.

The DHS has recently eslabinshod an office, the Child Care
Program Office (CCPO) within the Benefit, Employment and
Support Sernvices Division (BESSD), that will specifically focus an
Child Care and will be the office responsible for implementation
of the secondary reviews. Tha DHS is confident there wil be
greater management and oversight of the Child Care Paymaent
pragram through this racrganization stfort,

Aprl 2008
QOngoing
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Responding Psrson:

Ref. no. 2008-12

Auditor's
Recommandation:

Taken or Planned:

Start Date:
End Data:

Responding Person:

Julie Morita, BESSD CCP Adminigtrator
Phone (808) 586-7072

Improve the Accuracy of Child Care Reimbursements

The DHS should ensure that reimbursements to child care program
participants are calculated properly. The DHS should perform post
paymant reviews of a sample of child care paymaents to ensure
accuracy and asaess cage worker performance.

The DHS agrees with the racommendationg and will be
implementing monthiy sample reviews of payment case records

1o verity sligibiity compiiance.

Additionally, prior to the and of the cumrant Fedoral Fiscal Vear,
DHS will need to implement a detailed secondary review plan of
paymant cases as required by the Improper Payinant Information

Act of 2002, This review plan, with approval by the -
Administration for Children and Families (ACF) prior to
implamentation, will be a review of payment records for the
current faderal fiscal year.

The DHS has recently established an office, the Child Cara
Program Office (CCPO} within the Benefit, Employment and
Support Sarvices Division (BESSD), that will specifically tocus on
Child Care and will be the office responsible for implemantation
of the secondary reviews. The DHS is confident there will be
greater management and oversight of the Child Care Payment
program through this reorganization affort.

April 2009
Ongoing

Julle Morila, BESSD CCP Administrator
Phone (80B) 5868-7072
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