Governor Lingle has set forth a bold new vision about where we should be heading as a state. It’s a vision that transcends politics and the boundaries of her term in office. 

Basically, it says that we all want a higher standard of living for ourselves and our children…that we want to preserve everything that makes Hawaii unique…especially our cultural and natural resources…and our sense of ohana.

It says we want Hawaii’s young people to have first-rate educational opportunities…and good-paying jobs.

To achieve this vision, we have to change our economy from one based just on land development, to one fueled by innovation and the new ideas generated by our universities and a highly-trained workforce.

Of course, it is easier to keep doing what we have been doing.

Change is sometimes difficult, but, hard or not…change will happen.

The question for us to answer is, will we just let change happen to us in the coming years…or will we create the change we want to see so that future generations are able to live a good life in Hawaii?

The fundamental change in our economy I have been describing will require time and investment – and most of all, a long-term commitment by our people.

Over the last 15 years, the world has been profoundly changed by the development of the internet and other technologies that make it easier for people to communicate with each other and to shift capital around the world.

People from different countries can work together on the same project in real time—an engineer in India collaborating with a software programmer in California and a banker in China.

States used to be economically strong because they had access to natural resources…or sat at the crossroads of railroads, rivers or other lanes of commerce.

Those things will still be important in the coming years, but they are rapidly being eclipsed by the significance of human potential. A person dressed in shorts and slippers can shake the political world with a blog that he writes from his lanai.  A musician on Oahu’s North Shore can make a global impact with music and song.

The reality is that the future economic fortunes of our state will be determined by the capabilities and creativity of our people…and by their ability to work and communicate effectively with others from around the world.

No one is better suited than the citizens of Hawaii to work with people from diverse backgrounds…in a global economy…that will be focused on the Asia- Pacific region.

This is our arena…and this is our era!

But we can’t wait for the world to come to us.

We must seize the moment…or it will pass us by.

The first order of business must be to ensure that our workforce has the skills and knowledge required to compete effectively in the 21st century. We are calling this Innovation in Education.

Second, we must create an environment in which innovation, entrepreneurship, and risk-taking are encouraged, nurtured, and rewarded. We are calling this Innovation in the Economy.

Third, we need to enable all our citizens…regardless of their economic circumstances…to be fully involved in the digital revolution that is sweeping the world.  This is being called Innovation in Workforce Development.

Finally, we need to be innovative in our ability to participate in international events, activities and programs throughout the Asia-Pacific region through an internet portal…and through the State's Office of International Affairs we need to support Hawaii’s existing Asia-Pacific-related efforts, (e.g., Pacific and Asian Affairs Council, Japan-America Society, East-West Center, and Asia-Pacific Center for Strategic Studies, Consular Corps, the military, etc.).

First is providing the education and training our citizens need to compete with the best and the brightest from around the world…because that is, above all, what it will take for us to succeed.

Our educational plan emphasizes the teaching of science, technology, engineering and math skills. These skills are known collectively as STEM.

We have proposed a series of specific actions we can take together to

make this vision a reality. They include:

· Providing students in grades 6 – 9 with enhanced opportunities to develop STEM skills through hands-on, project-based learning.

· Establishing high school STEM academies taught with the help of University of Hawaii community college instructors where students will earn both high school and college credits.

· Offering undergraduate scholarships at the University of Hawaii, or any other local college for students who successfully complete the STEM curriculum.

Whether students study STEM subjects or other fields of study we need to increase the incentives for parents to save for their children’s college education. We have proposed that we expand the current state-sponsored college savings account plan so that parents can reduce their taxable income by $20,000 per year and use the money to pay for tuition at any Hawaii college, university, or technical school.

Those parts of the world that are thriving in the global economy have several common characteristics, including being anchored by strong universities that produce graduates who excel in science, engineering and math.

These universities attract talented people who develop new ideas which can be commercially developed in the surrounding community, creating high-paying jobs.

We already have a higher education anchor here in the University of Hawaii…but its potential for driving the economy has barely been tapped. We are proposing that we revamp the way the University transforms research ideas into viable businesses.

And we have proposed funding that will support three new endowed professorships at UH in STEM disciplines.

But higher education alone is no longer sufficient to guarantee a prosperous future. In today’s world, education cannot stop once someone graduates from school. The rapid pace of changing technology in all fields requires companies and their employees to seek frequent upgrade training in order to keep up.

We have also proposed a program for portable “Life Long Learning Accounts” to enable employees to set aside pre-tax dollars matched by tax-free employer contributions to pay for skills training and education programs.

We also believe it is time to recognize that workforce development fundamentally is part of economic development and should be located in the Department of Business and Economic Development, rather than the Department of Labor.

The second principle is that innovation, entrepreneurship and risk-taking need to be encouraged, nurtured and rewarded.

It is not enough to encourage today’s citizens and businesses to innovate and think big ideas…we in government have to be willing to do the same. We have proposed to establish a $100 million Hawaii Innovation Fund.

We are proposing that the State Employees Retirement System invest $100 million in this professionally managed fund to finance promising high technology and creative industry companies as an affirmation of our belief in Hawaii’s innovative capabilities.

Too often in recent years, we have seen small, high-tech companies reach the edge of profitability…only to move elsewhere where they can get the funding to continue to grow.

The ERS, at $10.5 billion, is the state’s largest institutional investor, and can play a major role in spurring new companies that create high-paying jobs here at home, while earning good returns for its beneficiaries.

Further, these newly created companies, including those focused on life sciences, will need quality incubator facilities, including wet lab space.

We are proposing to meet this need by partnering with Kamehameha Schools which is planning to build the Asia-Pacific Research Center near the medical school in Kakaako.

After reviewing the land use and ownership patterns on Oahu, we have identified Kalaeloa as the best place to achieve positive economic growth for the Leeward Coast while repositioning our economy to one based on innovation.

Two other “Big Idea” innovations we have proposed are a “Digital Media Center” and “MELE”, which stands for — Music Enterprise Learning Experience.

As you know we have spent millions of tax dollars building and renovating the Diamond Head Studio, granting tax credits for film and television productions, and funding the Academy of Creative Media program at UH.

We remain convinced that Hawaii’s film and television potential, as well as interactive game development and digital design are all exciting growth areas that could flourish here with the development of a local incubator facility.

In addition to providing a collaborative learning environment for students, faculty, and professionals, this facility will serve as an incubator for digital media businesses, and a research and development lab for the creation of intellectual property.

One of the most exciting pieces of our Innovation Initiative is MELE, a

partnership with Honolulu Community College to build a training program and facility for the development of Hawaii’s music industry. While Hawaii has an unusually high concentration of raw musical talent, we have never fully developed the broad support infrastructure needed to create an industry.

We hope that our Community College system can develop a partnership with Nashville’s Belmont University, one of the premier music and entertainment educational programs in the nation.

MELE will be developed around three strands—artist creativity, entertainment business expertise, and technical production skills. Belmont University will help to jump-start the process by collaborating on joint use of their curriculum, technical facility and equipment specifications, training of local faculty, and dual credit for course offerings in Hawaii.

Music students will be able to pursue their bachelor’s and master’s degrees at Belmont University in Nashville, with internships there as well as in Los Angeles and New York. This development model is based on 40 years of industry experience in Nashville, a music center that has created a $5 billion industry in country music.

Nashville’s success is based on having both a distinctive music and a unique culture. Hawaii possesses its own distinctive music and one of the world’s most unique cultures.

Our vision is to create a true music industry for Hawaii that could also become a production magnet for the growing music industry throughout Asia.

The third principle we need to adopt is the notion that it is important for all of our citizens to be able to take full advantage of the benefits offered by the digital revolution.

The technocrats among us are fond of saying that “the world is flat” when referencing our new digital world.  Today, opportunities that were once available only to a select few are available now to anyone, anywhere, with the access to participate in this new borderless society.

While high-speed broadband access is not the kind of infrastructure we’re used to planning for…and connectivity isn’t as necessary as food, shelter, clothing or healthcare…it is absolutely critical that all the people of Hawaii have affordable internet access in order to participate fully in the 21st century global economy.

High-speed internet access should not be restricted to those who can afford an expensive broadband connection…nor should our citizens or visitors have to be tethered to a desk to communicate across the globe.

We need a coordinated approach to ensure that digital democracy becomes a reality in Hawaii. Because those without connectivity are falling further and further behind in this inter-connected world.

One of our goals in this are is to work with the counties and the private sector to establish affordable, wireless internet access everywhere it is feasible by 2010.

We plan to begin by establishing wireless service at public libraries across the state, followed by other state buildings, most notably schools. If we succeed, Hawaii’s students will be able to digitally access the best physics instructor in the nation…or watch an art lesson by a renowned painter anywhere in the world.

These are ambitious goals, and achieving them will require focus and

commitment at the highest levels of state government. That is why we have proposed the creation of a Chief Information Technology Officer position to guide this effort.
All of these proposal are ambitious and lead to the question: Are we up to the task?

You bet we are!
Innovation and risk-taking are part of our cultural DNA in Hawaii.

The Polynesian voyagers were among the foremost innovators and risk-takers of their time, from developing and implementing new transportation technologies … to their use of the stars as navigation devices.

Later immigrants transformed these islands into a Pacific trading hub. Hawaii’s early innovators found new ways of farming, fishing, and creating one of the world's most desired destinations.
Today our people are applying innovative ideas to create better pineapples and premium coffees, new ways to harvest and harness the ocean, and applying new technologies to surfing – the original Hawaiian sport that is now a global passion. 

Here in Hawaii we are finding new cures for disease, and are pioneering new forms of energy.  And, like the earliest immigrants who wanted a better life for their children, we have the same goal – a better life for our keiki, and their keiki. 

The broad strategies we execute in the future will help Hawaii preserve the place we love while meeting the challenge of the new global economy.

The key to our future success will be building on Hawaii’s principal strength: OUR PEOPLE. Their diversity and their commitment to the future of their children has always been a hallmark of our state.  They can and must be our most powerful economic resource for the future; not just our land and our natural beauty.

Working together and rediscovering innovation, we can give our keiki the bright future they deserve.

