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WAIPOULI BEACH RESORT ] -

REGISTRATION NO. 5414 R
DISCLOSURE ABSTRACT AS OF May 2, 2013 | {3y, .0 |

iU ey
1. (3)  PROJECT: Waipouli Beach Resort % \
4-820 Kuhic Highway Y
Kapaa, Kauai, Hawaii 96746 ' )-{
(b) DEVELOPER: SFI Waipouli LLC, \/W"l
a Delaware limited Iiabilitm company .
One Sansome Street, 30" Floor
San Francisco, California 94104

Telephone: (415) 391-4300

(c) MANAGING AGENT: Certified Hawaii, Inc.
737 Bishop Street
Mauka Tower, Suite 3100
Honolulu, Hawaii 96819-5199
Telephone: (808) 836-0911

(d) REAL ESTATE AGENT: Sleeping Giant Sotheby's International Realty
4480 Ahukini Road
Lihue, Hawaii 96766
Telephone: (808) 651-3286

2. MAINTENANCE FEES AND MONTHLY ESTIMATE OF COSTS FOR EACH
APARTMENT.

Attached as Exhibit “A” is a breakdown of annual maintenance fees and the estimated
monthly costs for each unit in the Project, revised and updated every twelve months and certified
by Certified Hawaii to have been based on generally accepted accounting ptinciples.

3. DESCRIPTION OF ALL WARRANTIES COVERING THE UNITS AND COMMON
ELEMENTS.

The Developer is not making any warranties relating to the building and other
improvements. The Developer will pass on the manufacturer's warranties made to i, if any are
still available on any appliances included as part of the apartment being conveyed.

4, NUMBER OF APARTMENTS FOR RESIDENTIAL OR HOTEL USE.
There are 190 residential apartments and 6 designated hotel apartments.

5. COMMERCIAL OR NON-RESIDENTIAL DEVELOPMENT.

There are a total of 8 commercial apartments in the Project. They are designated the
Spa Commercial Apartment, Snack Bar Commercial Apartment, Pool Bar Commercial Apartment,
and Commetrcial Apartments 1-5.




CERTIFICATE

I, the undersigned, duly sworn on oath, depose and affirm as follows:

1.

STATE OF HAWAII )

That I am the Account Executive for Certified Hawaii corporation, designated by the
Waipouli Beach Resort condominium project (the “Project’™) to act as the Managing Agent

for the management and administration of the Project.

That I hereby certify that the breakdown of the annual maintenance charges and the monthly
estimated cost for each apartment in the Project, as set forth in Exhibit “A” attached hereto
and hereby incorporated herein by reference, were determined pursuant to a reserve study
conducted in accordance with Section 514B-148 of the Hawaii Revised Statutes and Chapter

107 of the Hawaii Administrative Rules, and arg'T¢asonable estimates commencing on
January 1, 2013, based on generally accepted Accolinting pringiples.

.f/|2’$.20/)

\ ks

TOM TABACCO v
Vice President of Oahu Account Executive Division

) SS.

CITY AND COUNTY OF HONOLULU )

On this &m\/\ day of \JW® | 2013, before me appeared TOM TABACCO, to me

known to be the person described in and who executed the foregoing instrument, and acknowledged that he
executed the same as his free act and deed.

Print Name: W }J:ﬁ{i %MU

Notary Public, State of

My commission expires: oflsdy 2, 200
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EXHIBIT A

AN
IR1
CERTIFIED PROJEGT-NUMBER: 607
HAWATE —
MONTHLY BUDGET ANALYSIS FOR: Waipouli Beach Resoit AOAO

Approved budget fo be effective.on: __January-1, 2013

‘Prepared By: Jeft Grosble, General Manager Board Approved Date: August 25, 2012
’ Actual Proposed Approved
2012 Monihly 2013 2013
Bidget Average Budg_g! Budgg!
| REVENUE: 1 ‘CHANGE-Fees, Dues, & Receipls:=, - 01%: 00% 0.0%]
40100 FEES, DUES & RECEIPTS 244101 244271 244401 244,909
40100 ASSESSMENTS. o .0 o
40100840200 TAXABLE INGOME 7367 10344 10,384
TOTAL REVENUES 251368 254,495 254,405
‘DPERATING EXPENSES:
70700 D SALARIES 26,900
70200 ) 6,863
70300 ADMINISTRATIVE COSTS 5,845
70320 PETTY CASH REIMBURSEMENTS b
70350 BAD DEBT EXPENSE. 2,000,
70500 CONTRAGCTLABOR, -
70700 MANAGEMENT SERVICES
70800 P RTY MANAGEMENT
70500 LEGAL
71000 COVENANTS ADMINISTRATION
71100 OTHER PROFESSIONAL:
71200 ELECTRICITY:
71300 WATER
71350 SEWER
71400 TELEPHONE
71500 GAS
71800 TELEVISION
74700, EXTERMINATING
71800 : REMUOVAL
790D I
72000 CUSTODIAL
72100 MAINTENANCE
72120 SUPPLIES!
72150, R:
72200, :
72300, VEHICLE GOBTS
72500 TAXES
72600 FIXED.EXRENSE 12;
72700 INSURANGE. 1701 A7 17 412
TOTAL OPERATING EXPENSES! 230078 230,406 230,405~
o NUN.OPERATING EXPENSES?
73000 RESERVE REPLACEMENT EXPENSE 10576 5 26,603 28,603
74000 8 - D . )
‘78000 DEPREGIATION 1 1,184 4184 4,184 1784
TOTAL NOR:OPERATING EXPENSES: 780 AgDI8 36787 Zo.7er
TOTAL EXPENSES 241,838 266,048 260192 260,192
NET INCOME' ' .. 9530 18A77) . (6697) __ (5897}
OPERATING RESERVE FUND TRANSFERS:
TRANSFER TO:OPERATING RESERVES, . - .
10:576 28,603 28603
g T EARING-TQ RESERVES 20108 22,906 22908
NET'RESERVE TRANSFERS- . (9,530) 5,697 . 5897
NET INGOME 8 NET RESERVE TRANSFERS .0 {11,589) 0 0.
NOTE: The budggted revenues and expenses; are based of acciil:basis acoouniting,

“Pige 1 of)
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MATNTENANCE FEE ANALYSIS FOR: Waipouli Beach Resort AGAO

PROJECT NUMBER: 607

Approved budget to be effective of: January 1, 2013

Prepated By: Jeif Crosbie, General Manager Board Approved Date! Algust 25, 2012

‘PerCent Prior Year Maint Total Other  Special Total .~ Total
Unit Common Number Maint Fee  Maint Fee Fees ~ Assess Spc Asséss Amount
Type . Interest Of Units Fees Per Unit  (Unit Type) PerUnit Pef Unit'  (Unit-Type) Per Unit
A 0:147166 6 59,2 359.23 2;155:40 - D 359:23
B. 0.374977 20 91532 1830645 - 915.32
BR 0.374977 12 91532 10,983.87 - - 915:32
c 0,375433 8 916.4 91644 “7;331.49 - - 916.44
CR 0.375433 4 016.44 B16:44. 3,665:74 - 916.44
D 0527611 80 1,287.90 1728790  103,032.30 - - 1;287.90
DR 0.527611 48 1,287:90 1,287:90: 61,819.38 - - 1;287.90
B 0.644250 1,572.62. 157262 3,145124 : - : 1;572:62
B2 0.644250 1,572.62- 157262 6,200.48 : < L7262
E2R 0.644250 1,572.62  1,572:62 3,145.24- - - 1,572:62
F 0.526244 1,284.57  1,284:57 5,138.27 - - 1:284. 57
G 0.667487 1,629.34  1,629.34 9,776.05 - - :
Unit€l  0.578609 1,d412.39  1,812:39 1,412.39 . - 1,412,
Unit-C2  0.578640 141247 1,412.47 1,412.47 - 1,413 47
Unit- €3 0.578640 1,412.47 1412:47 1,412.47 - - 1,412:47
Unit C4 0.482504. 1,177.80:  1,172.80 1,177.80. : - . 1,177.80
Uit GS  0.663386 1, 619.33-. 1161933 1,619.33: - - 1,619,33
Shack Ba' [0.160379 49 391.49 39149 L 397497
Pool Bar  0.562694 137354 1 ;373.54. \ - 1,373.54.
Spa 0:209586 51160 517.60 - 51160

TOTALS _ 100.000% 204 244,101.00 - - -

Page’iof T



Reserve Analysis Report
Waipouli Beach Resort
4-820 Kuhio:Hwy.

Kapaay Hl 96746

For Fiscal Year End:.
December 31, 2013

A Avauchis ooy
3179 Koapaka:Street
Honelulu; Hl 96819:
Phone; (808):836-0911

Fax:(308) 838-9430



What is a Reserve Study?

Project. Definition.

Analysis Definition

Cashflow Percent Funded Summary Projections:
Cashflow Projections Graph

Projected Expenditures

Component Details:




Your budget is made up of two distinct parts... Operations and Réserves:

Operatis

The Operations side-of your budget is the “projected” iicnies yau will need oh a monthly:basis to
pay for all.of your expenses throughout the new fiscal year. It also-takes into-account those: projects,
that you have planned on completing during-the riew fiscal'yeat based on your Reserve Study.

Hawail state condominium law (HRS 514A:514B) requirés.yol 1o havea minifum 20 year plan for
the replacement forall common elements/components associated with:your property. You must
‘reserve” monies for the replacement of all common elefments/comporients based on. their “life
expectancy”. Furthermore; you must have: 100% of the money sétaside for those elements/
components. that:you intend to replace during thé désignated réplacerient year. Each year Certified
Management Inc. Account Exeeutive provides you with a Resérve, Study update s @ major
component of your annual budget package

A Reserve:Study should consistof;

- Component Inventory

- Condition Assessment:

- Life and Valuation. Estimates
- Fund-Status

-~ Funding Plan

Keep in mind...

- A Reserve Study isan essential: part of your Annual Budget (15%to 40%)
‘It_‘_p.r‘,oylde.s an “educated estimate” to help you deterfnine WhiatKinid of finding you will need
to miestyour association’s fiscal requirements/goals.
- ltis required by state law (HRS Chapter 514A-83.6) thatjol 'have a Reserve Study in place
for your: assogiation.

="The Board of Directors should be proactivaly involved ifi the teview ahd ‘agsessment of the
Updated annual. Reserve: Study.

- The Board of Directors: must: ‘approve any changes:10 aResejve ‘Study.

- Cerlified Managemenf inc strongly recommends. that you have a Level 1 Reserve Study
performed every 3-5 years by an aceredited Reserve Spegialist (RS).

Waipouli Beach Resort



Project Infomation

Project: Waipouli Beach Resort
Address: 4-820 Kuhio Hwy
City: - Kapaa

State: HI

Zip code: 96746

Number of Phases: 1
Number of Unis: 196
Number of Models; 8

117152011 45C

‘Walpouli Beach R‘es'o'ﬂ'is-a.-deliﬁﬁe_.-ocean-.fronl mixed-use candoninium located on-he East side of the lsiand of Kaual, between the Jowns:of Kapa'a.
and Wailua.

~The festil conisists: ofone. hundred mnel' : 90) Resort A

parimanls and ssx (6) Holel Aparlmems Iocated in: elght (B) multl-slurystruc[ures construcled
dm,g.‘ ilding A" (¢

.hés a basement

‘The'resort:also includes a total of eighl. (8) Gommerdal Apariments logated :n:four (4) smgle-story slruclwes and one {1y 'multrstory slmc!ure
construcied pnmanly of mncreie. steel, wood and’ glass as Iabeled oh the’ i " !

separate smgle-storystruclure. CommercuaIApanmenH Commercual Apaﬂme 2, CommercaalAparlmenta Commercla[ Aparlmenu and

Commercial Apaitment 5, are Jogaled ¢fi the fifsl-sfory of *Building D" ‘Nérie of thie Commercial Aparlment; ‘have baserments:

The resort's Commort Elements-are identifi i in Arlicle TFof the: Dec}aratian mcludlng wilhaout fimitation:

. lhe 1eind;

. the bmldmg structure; aif penmeterdoors, door frames. windows; wmcjow i’rames

, 1he Swirriming Pool, River Pools, Hot Tubs:and deck areas-and all othar amenifiesrand . improvemerits:in {he recreational
facilities-drea; )

. ‘Ihe Koi Pond

. ‘he Fithess Room

. "lhenGWner and Busine: s Bemvices Office {1stflodr)

- he Employee Lounge:{3rd ﬂoor)

- ‘the’ Adimithistrative Offfce (4l fidor)

{he; yards graunds nd’ !andscap. 'Q.

{ransmission fadifiliés that.sérve: mare

A ‘cable telewsion‘
ummproved areas, malnlenance mechanlcar £l K ;

drefiat part! of an‘Apartrnenl 7
equipment; Aocated within‘an Kpéﬁn‘ienl-
‘ete;

' 'ifar"ajféa§fthht_

19118/2011-11:49:26.AM

Waipouli Beach Resort




Annual Inflation: Rate: 3.7%
Annual Inferest Rate:. 0.5%
Beginning Funds: $501,024.53

2013 5.00% 2023  5.00%
2014 5.00% 2024 5,00%
2015  5.00% 2025 5.00%
2016 5.00% 2026 5.00%
2017 5.00% 2027 5.00%
2018 5:00% 2028  5.00%
2019  5.00% 2029  5.00%
2020 500% 2030  5:00%
2021 5.00% 2031  5.00%
2022  5.00% 2032 5.00%

Additional Analysis Information.

This analys;s was prepared utshzmg the cash flow method of fundlng

Reserve Balance as of 7/31/2012. = $432,903.65

Reserve Coll. 8/12 - 12/17.5 months at$19,972.00 = $99,860.00
Plus Addifional Céllections { if ahy )=

Bubtotal = $532,763.85

. Minus expenditures through year end = $31,739.12

Estimated reserves.asof =  $501,024.53
Minimiuf balance in Reserves = $100,000,00:
Contributions necessary for year 2013 = $272,548.50 (112 = $22,712.38 per month)

Intérest expected in year 2013 = $2,332.87 (/12 =$194.41 per menth)
Capifal Expenses for year 2013 = :$343,5685,28:( /12 = $28,632:11 per month)

8/28/2008 KKF - The 2008 Reserve Study Update was done by Armstrong Consulting, Inc.'on
August 22, 2007. The information from that reserye study wasinputted into-Cerfified Management;
nc. Reserve. Program. The:2008 Reserve. Study did not have: individual component information
such as cost of item when it was: installed, description:of items and reasons why the useful life was



adjusted.

8/25/2010 RAW- Per BOD President have used an inflation rate of 2% and inferest rate of 4.5% for
2011.



_ Waipouli Beach Resort

tarest N “Beginning _ (Gont) _ nt)  (Bxn.
[nteiest Rate  Year Balance e PTG i . _,p)_ e

0.50%

Suggested

$22,712.38,

$10441

$28,632:41

Mij’]"img_m'_i?;_gl_‘ance
$100,000.00

ugisizers opyright by Garlifiad Managemen; Inc..



‘Waipouli ge_ach Resort
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2,010,000

1,608,000

1,208,001

804,000°
-402,0'00

2026 2026, 2027 2028 2029, 2_0_5,0_ ,zc'iij

zmt 2014 2015 2016 20‘17 2018 2099 2020 .2021,-

Year
M Espenditures

B contéibutivig - Also see'Cashflow Report
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Gopyright by Cortlied Management, Inc.
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PROJECTED EXPENDITURES
Waipouli Beach Resort

2013 3014 2015 2018 2017
Air Conditioning H20-Codléd Equip '$80,58621 '
Asphdltovetay e e
Asphalt Sluny Séal T T s 4986
BackflowPreventer4"ClearAcoess §7.38806
———— LREES s b A 00 S
Bathrooms - Péol
BBG Stations (4)
Cafpet-Hallways 34761100

Carts - Lugdgage — e $11,203:00 )

Carts- Golf R o sisq0287 o
-Gomputer Eqiipment o $10,200,00° o ) )

Concrete Pathways. T

Cooling Towers - Stairlless

Door-Locks - Electronic. '

Doors Main Eftyy ] i , i

Doors; Coitimon,

Doors, Screen

Doors, Sliding Glass

EIFS and Spalling Repaly - Waitanty-
Elevator Cab Refurbishrerf
Elevator Modertizé - MegHianical S

Edulpment- Housekeeping e 31048508 T ——
Eduipment - Maintenance e §M2dmaql
Equiprient - Wireléss:Interngt _— S - -
Exhaust:Fans

Fencing = Pool

Fire Alam System Control Panel.
Fire Booster Puriip 1000.GPM.

o d78TOAM8

Fire Sprinkler System-='Rebalfs ' $896200 )
Fitness Center Equipment
Gutters/Downspouts: Copper

Irrigation:System
Lighting ~Building e _ _ e
i ~Coridors=Partial T  eraa
Lighting: Landscaping: -- ST VORISR A I - AL
Lighting ~'Parking.Lot o _

Mallooxes .o | $22:303.15
Office Equipmentiand Furpiture: T eopasger
e A Sk

oo $00216.00

e $82,900.00
312224000

o 38257882 .

PoolHeater . .~ . st
e . $16,806.93

‘Poo! Pumps, Filter

Chlorinators. .

D T P T TR PR SN P SR



PROJECTED EXPENDITURES
‘Waipoull Beach Resort

2019 2014 2615 2046 2017

‘Pool Slides - Re-coat. ‘ o $30,432.09
_Pool Umbrellas & Tables e 8IBBO00D
Pumps & Filler - Water Feature I o
‘Railings = Lanal:& Hallway ' ' ' o

Security:System , e _
‘Spa (Hot TubsHeater I O v

Spa (Hot Tubs)'-Plaster : . 7 L $1887ATY
Tiled Corridors and Walkways: ‘ o ' $25385?6 ) )
“Trash Recepiacles B o 53 A0 RS
Waipouli Beach Resort Sighage o - o S

| sasesers| sroaames| $iesoer7r| sorratace] a4

| 2013 | 2014 | 2018 | 2006 | 207 |



PROJECTED EXPENDITURES
Waipouli Beach Resort

2018 2019

2022

AII’ Condntlonmg H20 Cooied Equ:p

2020

2024. |
' $111,754.28

\Asphalt Overlay

Aspha": Slurry Seal

_ Backﬂow Pfeventer 4" Clear Access

$10,217.91

“Bathrooms 'Lobby

Bathrcoms . Pool.

BBG Statlans (4)

$1‘l 794 16

,Carpet- Hal]ways

X .

Carts.- Luggage )

lCarts— Goif

 $201197:42.

Computer Equment

$12,684:48

?_Concr ] e Pathways

_$305,852.42:

..... T
30,00 .
$0.00 -
. _..50.00

et

$66,002/68

_ExhauStj _ans R

Fenging - Peol o

Fire. Alam System Control Panel

[ Boosler Pump 1000 GPM

$14.557.30

‘]rngatmn SVStem

$is2092.

Lighting - Butldmg ‘_ o

'nghtlng - |

Lighting;- Landscaplng

Lighitifig - Parklng Lot

0 $PBB3109

L Mallboxes

7 Office Equment and_': urmture

) Ozone System

.. $11{079.28

Painting - CommonArea lntértor g S

ZRaL_ntang_.ﬂExter{Qr

$564,879.97

PBX-PhoheSystem ’

Pool Deckiniure ge

Pool Gates

PoolHeater

$43:600.64

_Pool Pumps, Filters, Chlorinators

31901518




PROJECTED EXPENDITURES
Waipouli Beach Resort:

2018

2019

2020

2021

2022,

_Pool Sl:des Re-coat

 $3519223 -

Pool Ymbrellas & Tables

e

‘Pumps& F|lter Water Fealure o

. $1553614

.Ralllngs Lanal&Hallway "

‘Security System

KT

Spa (Hot Tubs: )Heater

$3820276

‘Spal (Hot Tuibs) -Plaster

Tiled Corridors and Walkways '

e 3200847

Trash. Receptacles

_Wa:poul; Beach Resort Sagnage ’ $2'2'.625.62:  .

| 38882830

2018 |

$356,048.47| 962148107

2019

2020

$195421.93| §814,096.08]

2024

2022




PROJECTED EXPENDITURES

Waipouli Beach Resort;

2028 2024

209" 5027

Air Conditioning H20 Cooled Equip

Asphalt Overlay

Agphalt Slurry Seal

‘Backflow. Ere\fenter 4* CIearAt:déss _

Bathrooms - Lobby

$41 202.79

Bathrooms ™ Pool

$15:450; 86

BBG stations (4).

Carpet- Hallways

Cafts - Luggage:

...31883105.

Carts- Goif

:Computer Equipmient,

Concrete Pathways

-Cooling Towers - Stairiless

“Sissse

Door:Logks - Ele“ctr‘én{c.i ,

Dioors Main Entry

Doors, Common

§oo0

Doors, Screen:

Doars, Shdmg Glass:

_EIFS and Spalllng Repalr Warranty'

lor-Cab. Refurblshment

BT

Elevator:Moderrize. - Mephamcal_

Equipment - Housekeeping

Eguiipment - Maintenahoe

e

‘Equipriient - Wirdless Irternet

38207939

Exhaust Fafis

Er e

Féncing~ Pool -

360, 33331 o

Fire Alam System Contrdl Paniel

j $58,4 472 56,

Fire'Bogstar Pump 1000.GPM

92505088

‘Firg Sprinkler System - Repairs

g0t

Fithess Center Equipment.

$93,195.08

‘Guffers/Downspouts - Copper

_$512,389.08

Irrigafion-System.

‘Lighting.--Building_

Lighting - Corridors - Partial

$16,35777

Lighting~Landscaping:

Lighting ~ Parking: L of

Waiboxes

53207405

Office Equipment.and: Furmture

Ozone System

$13/286:34

Pamtlng Common Area Interlor ot

$111,782.87.

. Pamttng Exterlor .: ‘

Phone System o

" §1o2,12826

$137,865.98:

_$20,355.60

$23.882.34"

PN e e e e



PROJECTED EXPENDITURES
Waipouli Béach Resort

2023 D024 2025 2026

12027

Pool Slldes Re—coat

. $40,606.94

Pool Umbrellas & Tables

525,444.51

:Pumps & Filter Water Feature

Raillngs Lanai & Hallway

.. $400,925.65

:'Secunty System

.Spa (Hot Tubs )Heater

| $45812.97

‘Spa (Hot Tubs) -Plaster.

. $26,42009

Tiled Comdors and Walkways

“Trash Receptacles

T Sioees.

Walpoulr Beach Resort Srgnage: ) i

,V :$2'B,i') N

_| $129 866, 50] $1,115,434. 30| ?3;1‘5,774;‘1'2'] "$1',ié4gzbai7a‘|

| 2023 | 2004 | 2008

] 2026: | .

2027

$620,502.39|




PROJECTED EXPENDITURES
Waipouli Beach'Resort

2028 9029 2030 2031 2032
Air Gonditioning H20 Cooled Equup — o $164,979.05. ‘

Asphalt Overlay

Asphalt-Slurry Seal

Backflow Pre\.renterci" CtearAccessp_ .

 $14,470,03

Bathrooms - Lobby

Bathirdoins - Pgol

BBG Stations (4]

Carpet- Hallways

Carts - Luggage

Carts- Golf

52700069

‘Computer Equipment

$19.61633

_Congcirete Pathiays:

Cooling Towers - Stalnless

Doof Locks=Electronie

.Doors; Gominofi

Dogrs; Screen

Dioors, Sliding Glass

EIFS and Spaliing Repanr-—

'Warranty

..Elevator ‘Cab: Refurb:shm_

Elevator Modérnize - Mechamcall '

Eqiiipment - House}{eeplng

 §18607.50

$1,95491118

Eqliipment - M_alntenance

‘Equipment - Wirelegs Intamet

Exhalst Fahs:

siogoigon

Fencang Poal

Fire Alam System Conlrol Panel

Fire Bogster Pump™1000 GPM

Fire:Sprinkler System= REbairS:

Fitess Cenfer Equiprient

_Guitiets/Dowmspouts ~Copper

Irrigation System.

Lighting - Building

Lighting - Corridors - Partial

Lighting - Landscaping.

‘Lighting -Parking. Lot

‘Mailboxes

Dffice; Equupment and Furmture

_‘Dzone System ‘
ing ~Comman Area]ntenor, ,

Pai Ing - Exterior-

,-PBX i Phone System.
Pool and RiverPool Plaster

Pogl Deck Furniture l:ounge

PooE -Gates

Pool Heater

Pool Pumps ‘F ter. :G'fhrlotinafors

e BOBO3084




PROJECTED EXPENDITURES
Waipouii Beach ReSort

2028 2029 2030 2031 2082
Pool Slides - Re-coat $47,062.70 o $b44D4AB
Pumps & Filter -Watei Featore. T esngzgga "
Railings - Lanal &HalMigy . |
‘Security System e $106,901.44 R —_—
Spa (Hot Tubs )Heater ' T 5493949
Spa (Hot Tubs) -Plaster o e
Tiled Gorridors and Walkways " gisaggan
Trash Receptacles '_ , ' ' _ ) o ‘ o -. -_ et e e e s
_Walpotili Besch Resort Signage ' 53490013
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‘Waipouli Beach Resort:Component Summary Réport
Grand Totals $4,222,411.56.  $6,383,350.60'

J . ! 7 Usefui : L
.; o ‘ I . | Placemn | Life. |Remalnirig} Replacement | Gurrent Replacement.

| component Description Quantity .| Use.Date | (Yrs) - Life (Yrs) ‘Pate. Cost Cost
At Condilioniig H20'Gooed Eaquip ' PROJECT  10MiZo0d o © 10/1/20%3 $78,419.00 $80,585.21
Asphilt Overay PROJECT  10/02004 90 Bk 10/10/2024 $144;204,00 $221,153.22
Asphalf Slurry Sea PROJECT  1ofi20ok 16 8 102616 $36,144.60. $41,41886
Backilow Prevenler 4* Cleat Access PROJECT  10/1/2004  § 0 10Mi3013 $7.170.00, '§7,368.06
Bathitonis - Lobby: PROJECT  10/01/2004 20 11 100172004 $26,885.00; '$41,202.79
Bathrgems - Pool PROJECT'  10/01/2004: 20 iE 1001/2024 $10,082.00 $15.450.68
BBG Statlons {4) PROJECT 1113012 8 7 141112020 $8,874.00 $11,784:16
Carpel- Hallways PROJECT 1412006 7 0 12043 $47.6511.00° $47,611.00
Carts - Luggage; LUMPsUnM  dfpeos 7 [ 12013 $11,200.00 &11,20800
Carts-Golf - EACH AMM2006. B ] 1hizo14 $14,564.00 $15,102:87
‘Cémiputer Eduiprient PROJEET  dHmeby 6 -0 Af72043 $10,200.06 $10.260.00"
Concrete Pathwaysé PROJECT  tiij2008 20 ia. 112028 $162,000:00 $163,577.67
‘Coolifig Towers - SIEHIEES PROJECT  50//2004 5 8 10/4/2049 §239,178.00 :5305,652.42;
‘Dod Lugki - Bleciranie LUMP SUM  7A/2008 12 8 THi2021 $100;824.00 $127,304.0%
Doars Main Entry LUMP SUM  j0//2004 20 b 10/1/2024 £$0.00- $0.00.
Doors, Common “Lime SUM  0mi2604 15 B 10112018 $0,05 '$0:00.
Dooxs, Screen LUMD'SUM 0012 12 11 ronizo2s $185,500.00 $204:431.94
Dooes, ‘Slidirig Class: (I]Y1-2 10/iz004: 3§ & 100412019, $0,00 $000.
EIFS dnd Spatling Repdi - Warratity ROJEECT  33hrofo. 312 8. iAl2022 §0.06 $0.00
EtevatorCab, Refirbishment EAGH  -iM2oos 10 3 142046 §70.577.00 §76,708.26.
Elevator Motferrlze’- Mecharical” EAGH Afti2004 28 19 1112032 $980,236:00 "$1,954,941.13
Equipment: Housikeeping LUMP SUM. 1112006 8 1 1112014 $10,082.00 $10.455,03
Equipment- Maintenance LUM 1i2boe 0. 3 #2018 $11,202,00 $12,493.41
Equipment = Wireless infemelr E AHzo1g B & 4112018 $54,547700 $65,002.608
Exhaust Fans PROJECT 1 ) 13 1112026 $127,741.00 3
Féritsing - Poof PROJECT 48 1 ir{p008 #46;827.00

Fire Alarii Systern Cortrsl-Parel PROJEGT  tifopd 26 i ih1izb2s '$38,209.00

Fire -Booster Purig 1000:GPM LUMP.SUM: 11412004 20 11 112024 $16,804,00-

Flre Sprinkler Sysiem-Repairs PROJECT /172006 7 o 201 $8,962:00
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Waipouli.Beach.Resort Component S,.urﬁma'ryuRepp_rt'

Grind Totals $4.222,119.56] $6,363,359.60,

: Placeln | Life. | Remaining| Replacement|  Current Rdplacemint:

' Companent Doscription Quantlty . { UseDate | (Yrs)| Life{Yrs): ‘Date Cost Cost.

Fitness Cenlter Equipment. LUMP SUM"  #2n/2011 6 s 120172017 $62,697.00 §74.941.17
Gutters/Downspouts - Capper PROJECT  ieboy 20 14 112027 $30B,074,00 $512,339:95,
Irigation System PROJECT, 04012 -8 7 10M4/2020. '$3,267.00 $4:320.52
Lighting - Building: PROJEGT /112008 18 Eh) Arifz024 '$28,172.00 $43,504.33
Lighting - Coifidors - Pariat :PROUECT 1112006 10. 3 AWuzo1e $10,200,00 $11,374.61
Lighting - Landscaplig PROJECT  10/1/2004 15 & 0Fii50; S o $28,637.99
Lightinig - Parking Lot: PROJECT  10/ii2po4 25 16 G420 ‘$13.393,00 $22:647.00

Maiibokes PROJECT 1172006 10 3 ni20is $20,000,00. 2 :
Office Equipmeant and Furiiture "PROJECT  1Mf2007 & 2 12015 $26,600.00 hrdziE
Ozone System PROJECT 0772009 5 ¥ 7172014 $8,752.00° $9,238.84
Patnfing~ Common Area lnterior 1i1Z006 7 Ri] T12048. 567,216.00: $67,216.00
Painting.-. Exterior 1610 92 9 12022 $395,231.00° $564,679.97
PBX - Phone System 1 14 T 1/4£2020. 5134,432.00. $173;362.02
Pool and River Pool Plaster i 3 2 1201 3 ' 5138,540:65
Pool Deck Funiture. Lodnge PROJECT"  4/ti20gs ¥ 0 1Hf2013: 505,00
Pobl Gates PROJECT “1/1/2006: 7 1) 4112013 $12:24000: $12,240.00
_Pogl Heater PROJEGT"  “11/2006. 8 1 2014 $31;368.00 $32:528.60
Pool Pumps, Filters, Chiorinators PROJECT 112011 5 8 “AAI2016 $14,892,00 $16,606.83°
" Podl Slides - Rexcost ; Gl 3 BH018 §26,886:00 $0,432.09,
Pool Umbrellas& Tahles: Aff2013. 7 7 111/2020 $ig. 73071
Pumps & Fiter- Waler Fature’ 112008 B i 4112014 $14.617.51
Ratlirigs - Lishai & Hallway JE( -frifs008  .00° A 2028 ] '$40t035.65
‘Seairly Systém PROJECT 1202012, & 7 12/112020 560,000:00
' Tusbs JHealer PROJECT  “411/2001 5 a 11112046 $28,567.00 ,
' PROJEGT  1iz00s 10 3 1112016 $16.474:56 $i857i74
Tiled Corndors and Walkways PROJECT ¥ 1 1142014 $24,480:00 $26,38578:
Trash Receplacles LUMPSUM' 1o ¥ 1A173516 $12,240.00 $13,549.63
Waipoli Beach ResortSignage 6 g 101112618 $16,360.00 :sﬁz;..sfs.sz
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