DEPARTMENT OF HAWAIIAN HOME LANDS
BENEFICIARY CONSULTATION

Mai ko kakou mana'o, e halupa n6 kakou
From our ideas, we flourish
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Tonight's Agenda

4  Purpose

4 Definition of terms

1.  Beneficiary

2. Consultation
s  General consultation process
s  How DHHL has used the general consultation process in the past
4  Results of current consultation process
54  Feedback about current consultation process
S«  How can we improve the consultation process?
sS4 Next steps
S Survey
sS4 Adjourn
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Purpose

Define a general process for
gathering input from its
beneficiaries (applicants and
homestead lessees) on matters
that impact homestead areas
and surrounding communities.
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Definition of Terms
“Beneficlary”

All native Hawaiians (50% or more
Hawaiian) and their successors.

4

s EXisting Lessees (residential,
agricultural, pastoral)

s Applicants on the Wait List

Native Hawailans who have not

applied for a homestead award
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Definition of Terms

“Consultation”
Meaningful Discussion

v" Discussion
v Meeting
v’ Session

v' Conference

Department of Hawaiian Home Lands

v Ask
v'Talk to
v'See
v'Sound out

v'Check with
v'Confer with
v'Discussion with

v'Seek advice from
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General Consultation Process

. Proposed Action or Issue for Discussion
. Notification
. Presentation and Feedback

Draft Report with Comments Received

Review Period

~inal Report

N o O &~ w Db =

Decision-Making
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DHHL’s Consultation Process (example 1)

CONSULTATION ISLAND PLAN
PROCESS EXAMPLE
1. PROPOSED Comprehensive review every
ACTION [ years
2. NOTIFICATION -Notify recognized Homestead

Assns on island

-Post on Website

-Ka Nuhou

-Newspaper Ads on Island
-Beneficiary population
-Larger Community

3. PRESENTATION |-Conduct Surveys
AND FEEDBACK | -Existing and Original Data
-Interview Groups
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DHHL'’s Consultation Process (example 1)

CONSULTATION ISLAND PLAN
PROCESS EXAMPLE

4. DRAFT REPORT |-Meeting on-island to discuss
WITH COMMENTS | Draft Report (Alternatives)
RECEIVED

5. REVIEW PERIOD |-Meeting on-island to discuss
Draft Report (Preferred
Alternative)

6. FINAL REPORT -Submit to HHC and allow 30
calendar day comment period
-Report on comments & staff
responses to Chair.

/. DECISION Revisions Accepted or Not
MAKING
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DHHL’s Consultation Process (example 2)

CONSULTATION REGIONAL PLAN
PROCESS EXAMPLE
1. PROPOSED Annual Review and Update
ACTION
2. NOTIFICATION -Notify recognized Homestead

Assns on island
-Beneficiary population
-Larger Community

3. PRESENTATION |-Review of Legislation, State
AND FEEDBACK |funding, CIP Requests, Grant-in-
Aids, for priority projects.
-Current status of priority projects
-Discussion on other issues
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DHHL'’s Consultation Process (example 2)

CONSULTATION REGIONAL PLAN
PROCESS EXAMPLE

4. DRAFT REPORT |- Meeting on-island to discuss
WITH COMMENTS | Draft Report and Identify new
RECEIVED projects

5. REVIEW PERIOD |-Meeting on-island to discuss
Draft Report and vote on priority
projects

6. FINAL REPORT -Submit to HHC and allow 30
calendar day comment period
-Report on comments & staff
responses to Chair.

/. DECISION Revisions Accepted or Not
MAKING
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Results of DHHL’'s Consultation Processes

wLand Use Designations
= Policy

Legislative

=Regional Plans
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Feedback about Current DHHL
Consultation Processes
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How Can we Improve the Consultation Process?

= Define and Group Issues:
= Operational
= Policy
= Information/Education

= Build the Capacity of Homestead
Association leadership and HHAs to
serve as conduit to “send-receive”
communications

= Align DHHL staff to work directly with
homestead leadership
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NEXT STEPS

s Notification

w Draft Report with Comments Received
w Review Period

w Final Report

% Decision-Making
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Survey
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Mahalo!
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