




















DHHL FYE:  6/30/09

difficulty to partner. Neither lot has been awarded to date.

If suitable partner families can not be identified from the DHHL wait list, DHHL
and Habitat will discuss the possibility of working with existing lessees instead.

Hawai'i First Federal Credit Union
Date of Visit: 6/23/09
ltems Reviewed Status

Financial No Deficiencies Identified.

Personnel No Deficiencies Identified.

Procurement  No Deficiencies Identified.

Property No Deficiencies Identified — this project does not include purchase of property
with federal funds.

Program Hawai'i First Federal Credit Union has implemented an 4:1 IDA program

targeting low income native Hawaiians eligible to reside on Hawaiian Home
Lands on the island of Hawai'i. Each participant attends a series of
classes/workshops called “Money First” that is broken down into three financial
education sessions of 3 hours each (Topics include Credit and Debt
Management, Auto Loans, Identity Theft, Building a Budget, and Organizing
Financial Records) and 1 homebuyer session that is 8 hours long. Each family
develops a long term budget and personal savings plan. Families are required
to stick to their monthly savings plan and are provided an option to make
deposits either monthly or bi-monthly. Once the savings goal is met and the
home is built, the family can use their savings (up to $1,600) and the matched
funds (up to $6,400) toward loan closing or down payment costs.

DHHL has policies and procedures for financial management of all funds received and
disbursed. Monthly financial reports to DHHL administrators and quarterly reports to the
Hawaiian Homes Commission provide the financial status of all budgeted amounts
versus actual expenditures by appropriations. independent audits are conducted
annually and a legislative audit is conducted every three years. DHHL has an
accountant on staff to monitor receipt and disbursements of all NHHBG funds.

Currently, DHHL has 4 staff positions that are funded through NAHASDA. One staff
member has completed Management Concepts' Grants Management Certificate
Program for the Recipient and Pass-Through Tracks and the second NAHASDA staff is
in the process of completing both of the aforementioned training tracks. Three of the
four NAHASDA staff, as well as other DHHL staff, have completed the HUD sponsored
Environmental Review Training, Davis Bacon Training, and Self Monitoring Training.

As a part of the DHHL's self monitoring plan, the DHHL is either doing or considering the
following:

1. Insurance for all NAHASDA assisted units — DHHL has implemented a tracking
mechanism by adding the appropriate data fields to the existing DHHL data
system. This will assist DHHL with the overall tracking of insurance and useful
life requirements of NAHASDA. DHHL is also in the process of outsourcing the
department’s loan servicing function. Once completed, the vendor will be able to
force place insurance as needed. Additionally, DHHL is in the process of
exploring possible alternatives using NHMBG funds programmatically to provide
full or partial insurance assistance to eligible households to the extent allowed.
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2. Labor Standards Compliance — the DHHL currently has a Labor Standards
Specialist that reviews all NAHASDA projects, as applicable. An assessment of
this position indicates that an additional, NAHASDA specific, staff would be
justified.

3. Environmental Review Records for NAHASDA projects — are currently reviewed
by the NAHASDA Resource Management Specialist, as time permits.

4. Procurement - All procurement of services and goods are guided by the Hawai'i
Public Procurement Code, Hawai'i Revised Statutes (HRS), Chapters 103D and
103F, in addition to 24 CFR Part 85.36. The DHHL Fiscal Office and/or the
State Procurement Office reviews all contracts to ensure compliance. In addition
to state resources as they pertain to procurement (i.e. online access), DHHL staff
has created a Procurement Manual that is updated annuaily.

5. Subrecipient Monitoring — until staffing issues are resolved, subrecipient
monitoring will be done through reports submitted to DHHL by the subrecipient.

6. Useful Life Tracking — DHHL has implemented a tracking mechanism by adding
the appropriate data fields to the existing DHHL data system. This will assist
DHHL with the overall tracking of insurance and useful life requirements of
NAHASDA. DHHL has also implemented appropriate transfer procedures that
will allow DHHL to ensure that units assisted with NHHBG funds are kept
“affordable” for the useful life of the unit or that a pro-rated portion of the NHHBG
funds originally used to assist the low income household are repaid in the event
that the unit is transferred to a non-income eligible household.

Although HUD approved an increase in administrative funding for DHHL to
implement NHHBG programs, the current predicament of the State of Hawai'i and
the economy in general, the pending lay offs and furloughs anticipated for all state
workers in Hawai'i, and the continued challenges that DHHL has had with receiving
state approval for the creation of NAHASDA specific positions in this abysmal
economic environment may impact DHHL'’s ability to adequately staff the NAHASDA
positions needed. The primary challenge is on the state side in that it is difficuit to
seek and obtain approval for new state positions (even though they are ultimately
funded through the federal government) when lay offs and furloughs are imminent for
state workers in general. Likewise, self monitoring efforts may be hampered during
the next fiscal year. DHHL is currently looking into restructuring existing staff to meet
the self monitoring needs of NAHASA and/or looking into possible contracting for
services as allowed under state procurement guidelines.

. Assisted Housing Unit Inspection: Sec. 819(b)(2) specifies that self-assessment
must include an on-site inspection of housing units assisted with NHHBG funds. A
summary of the results of the assisted housing units inspected in this reporting
period should be included in the APR in table format.

During this reporting period, there were no NAHASDA assisted rental units
constructed on Hawaiian home lands; therefore, no inspections were conducted.
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Inspection of Assisted Housing (Table lil)

6/30/09

Provide the information in table format summarizing the results of assisted housing unit
inspection. The table should include the following information: Type of Housing; Total
Number of Assisted Housing; Number of Units Inspected; Number of Units in Standard
Condition; Number of Units Needing Moderate Rehabilitation (costing less than

$20,000); Number of Units Needing Substantial Rehabilitation (costing more than

$20,000); and Number of Units Needing Replacement (See Attachment 3 for a sample).

Table Il — Inspection of Assisted Housing
Units Inspected
Type of Housing | Total Total Number Number of Number of Number Units
Number | Number of Units Units Needing Units Needing Needing
of of Units in Moderate Substantial Replacement
Assisted | Inspected | Standard | Rehabilitation Rehabilitation
Units Condition | (costing less {more than
than $20,000) $20,000)
Homeownership 0 0 0 0 0 0
Rental 0 0 0 0 0 0
Total 0 0 0 0 0 0
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SECTION B - PUBLIC ACCOUNTABILITY

Section 820(d) of NAHASDA requires the DHHL to make the APR available for public
comment and to provide a summary of any comments received from beneficiaries with

the submission to HUD.

On September 9, 2009, the DHHL placed a draft of the APR for DHHL FYE 6/30/09 for

Grant Numbers: 04NH4HI0001, 05NH4HI0001, 06HBGHI0001, 07HBGHI0001,

08HBGHI0001, and 08SHGH!I0001 on the DHHL website and invited comments from

any interested party. In addition, copies of draft APR were sent to the following
organizations and individuals for comment.

The leadership of the Hawaiian home communities and the Hui Kako'o 'Aina
Ho'opulapula (Hui Kako'o), which represents the applicants on the DHHL waiting lists, as

follows:

Area

Association

State Wide

Hui Kako'o 'Aina Ho'opulapula

Sovereign Councils of Hawaiian Homelands Assembly

Hawai'i

Kailapa Community Association

Kaniohale at the Villages of La'i 'Opua Association

Kawaihae Puaka'ilima Community Association

Keaukaha Community Association

Keaukaha-Pana'ewa Farmers Association

Pana'ewa Hawaiian Homelands Community Association

Maku'u Farmers Association

Waimea Hawaiian Homestead Association Inc.

Maui

Keéokea Homestead Farm Lots Association

Ka 'Ohana o Kahikinui

Paukukalo Hawaiian Homestead Community Association

Villages of Leiali'i Association -

Waiehu Kou Community Homestead Association

Waiehu Kou Phase 3 Association, Inc.

Waiehu Kou Phase IV

Waiehu Kou Residence Lots Phase 2 Association

Waiohuli Hawaiian Homesteaders Inc.

Moloka'i

Kalama'ula Hawaiian Homestead Association

Kapa'akea Homesteaders Association

Kamiloloa-One Ali'i Homesteaders Association

Ho'olehua Homestead Agricultural Association

Ho'olehua Homestead Association

Moloka't Homestead Farmers Alliance

O'ahu

Kalawahine Streamside Association

Kaupe'a Homestead Association

Kewalo Hawaiian Homestead Community Association

Maluoha'i Residents Association

Nanakuli Hawaiian Homestead Community Association

Papakdlea Community Association




Princess Kahanu Estates Hawaiian Homes Association
Wai'anae Kai Hawaiian Homestead Association

O'ahu Wai'anae Valley Homestead Community Association
Waimanalo Hawaiian Homestead Association
Anahola Hawaiian Homes Association
: Anahola Hawaiian Home Land Farm Lots
Kaua'i

Kekaha Hawaiian Home Mutual Self-Help Project
Kekaha Hawaiian Homestead Association

The Housing Directors in the State of Hawai'i as follows:

Hawai'i’'s local HUD office

United States, Department of Agriculture, Rural Development (RD)

Hawai'i Housing Finance and Development Corporation of Hawai'i (HHFDC)
Counties of Hawai'i, Kaua'i, Maui and City and County of Honolulu

Office of Hawaiian Affairs (OHA)

The Hawaiian Service Institutions and Agencies (HSIA) as follows:

e Queen Lil'uokalani Children’s Center — A private, non-profit social service
organization for Hawaiian orphan and destitute children;

* Lunalilo Home — A trust that strives to respect each resident’s dignity, while
providing them a high quality of elderly care services in a loving, family home
environment;

e Queen Emma Foundation — A non-profit organization whose mission is to
support and advance health care in Hawali'i, primarily through The Queen’s
Medical Center;

e ALU LIKE Inc. — A private, non-profit, community-based multi-service
organization serving Native Hawaiians in their efforts to achieve social and
economic self-sufficiency;

e Kamehameha Schools — A trust that exists to carry out in perpetuity the
wishes of Princess Bernice Pauahi Bishop to educate children and youth of
Hawaiian ancestry;

e Office of Hawaiian Affairs (OHA) — A trust whose mission it is to protect
Hawai'i's people and environmental resources and OHA’s assets, toward
ensuring the perpetuation of the culture, the enhancement of lifestyle and the
protection of entitlements of Native Hawaiians, while enabling the building of a
strong and healthy Hawaiian people and nation, recognized nationally and
internationally;

e Bernice Pauahi Bishop Museum - The State Museum on Natural and
Cultural History; its mission is to record, preserve and tell the stories of Hawai'i
and the Pacific, inspiring its guests to embrace and experience Hawai'i's natural
and cultural world; and

e Papa Ola Loékahi—A non-profit organization formed to address the health
care needs of the Native Hawaiian people.

Department of Hawaiian Home Lands Administrators as follows:

o Kaulana H. R. Park, Chairman, Hawaiian Homes Commission
e Anita Wong, Deputy to the Chairman
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» Robert J. Hall, Executive Assistant

e Kamana'o Mills, Special Assistant

* Rodney Lau, Administrative Services Officer

» James Pao, Fiscal Management Officer

» Darrell Yagodich, Program Planning Manager

e Robert Hall, Homestead Services Administrator

e Linda Chinn, Land Management Division, Administrator

* Lloyd Yonenaka, Information and Community Relations Officer
e Francis Apoliona, Compliance Officer

e Larry Sumida, Land Development Division Administrator

The draft APR was also presented to the Hawaiian Home Lands Commission on
September 23, 2009.

Comments were received from the Anahola Hawaiian Homes Association expressing
appreciation for the work done in their community; from the Office of Hawaiian Affairs
requesting acknowledgement for the DHHL - OHA partnership; and from Keaukaha
Community Association expressing a desire to access the NHHBG funds for needed
repairs and to explore other opportunities to raise NHHBG awareness in their
community,
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