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Attached is the subject submittal for your approval. Please place on the next Land Board agenda.

If there are any questions, please call Ross Smith 838-8676.
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ISSUANCE OF A LUGGAGE CART AND BAGGAGE LOCKER CONCESSION
AGREEMENT TO SMARTE CARTE, INC. AT HONOLULU INTERNATIONAL AIRPORT,
HILO INTERNATIONAL AIRPORT, KAHULUI AIRPORT, KONA INTERNATIONAL

AIRPORT AT KEAHOLE AND LIHUE AIRPORT
STATEWIDE

The Department of Transportation (DOT) proposes to offer a new negotiated Agreement to make
Luggage Carts available for rental to passengers at Statewide Airports and to provide a self -service
Baggage Locker Operation at Honolulu International Airport. The Concession Agreement shall contain
the following negotiated terms and conditions:

PURPOSE:

The right and obligation to provide for the rental of self-service luggage carts and baggage lockers at
designated locations at the airports.

LEGAL REFERENCE:

Chapter 102-2(b)(4), Hawaii Revised Statutes, as amended. Exemption from the bidding requirements for
automatic teller machines and vending machines, except vending machines located at public schools
operated by blind or visually-handicapped persons in accordance with Section 302A-412.

LOCATION:

Luggage Carts:

Honolulu International Airport, Hilo International Airport, Kahului Airport, Kona International Airport at
Keahole and Lihue Airport.

Baggage Lockers:

Honolulu International Airport
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ZONING:

Honolulu — Land use: Urban/County: Industrial (12)

Kona at Keahole — Land Use: Urban/County: Industrial (MGla)
Hilo — Land Use: Urban/County: Industrial (ML20)

Kahului — Land Use: Urban/County: Airport

Lihue — Land Use: Urban/County: Industrial (IG-STP)

TAX MAP KEY:

1* Division — 1-1-03: Portion of 1 (Honolulu)

2" Division — 3-8-01: Portion of 19 (Kahului)

3" Division ~ 7-3-43: Portion of 1 (Kona at Keahole)
3" Division — 2-1-12: Portion of 9 (Hilo)

4™ Division — 3-5-01: Portion of 8 (Lihue)

LAND STATUS:

Honolulu - Section 5(a) Non-Ceded, 5(b) Ceded
Hawaii Admissions Act
HHL 30% entitlement lands Yes_ No X

Kona at Keahole - Section 5(b) Ceded, Hawaii Admissions Act
DHHL 30% entitlement lands Yes_ No X

Hilo - Section 5(b) Ceded, Hawaii Admissions Act
DHHL 30% entitlement lands Yes_ No X

Kahului - Section 5(a) Non-Ceded, Hawaii Admissions Act
DHHL 30% entitlement lands Yes_ No X

Lihue - Section 5(a) Non-Ceded, Hawaii Admissions Act

DHHL 30% entitlement lands Yes_ NoX
PREMISES: At the commencement of the Concession Agreement.
Honolulu International Airport, Ceded (Exhibit B-14 only)

A. Building 355, Room 105, Parking Facility Building, Ground Floor, containing an area of
4,459 square feet, as shown on Exhibit Bl dated May 2008, attached hereto (office).

B. Building 304, Area 646, Space 106B, Commuter Terminal Area, Ground Level, containing an
area of 34 square feet, as shown on Exhibit B2 dated May 2008, attached hereto (luggage cart).
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C. Building 304, Room Nos. 111C and 111D, Commuter Terminal Area, Ground Level, each room
containing an area of 34 square feet, as shown on Exhibit B3 dated May 2008, attached hereto

(luggage cart).

D. Building 310, Inter-Island Terminal, Ground Level, Room Nos. 139C and 150B, containing an
area of 55 square feet and 44 square feet, respectively, as shown on Exhibit B4 dated May 2008,
attached hereto (luggage cart).

E. Building 310, Inter-Island Terminal, Ground Level, Room Nos. 130B and 139B, each room
containing an area of 44 square feet, as shown on Exhibit BS dated May 2008, attached hereto

(luggage cart).

F. Building 310, Inter-Island Terminal, Second Level, Room 205H, containing an area of 34 square
feet. Area 640, Space 236B, containing an area of 55 square feet; Space 236C, containing an
area of 66 square feet, and Space 236D, containing an area of 34 square feet, as shown on
Exhibit B6 dated May 2008, attached hereto (luggage cart).

G. Building 310, Inter-Island Terminal, Second Level, Room 205J, containing an area of 34 square
feet. Area 640, Space 234B, containing an area of 55 square feet; Space 235B, containing an area
of 66 square feet, as shown on Exhibit B7 dated May 2008, attached hereto (luggage cart).

H. Building 313, Ewa Concourse, Second Level, Area 641, Space 205B, containing an area of
23 square feet, as shown on Exhibit B8 dated May 2008, attached hereto (luggage cart).

I.  Building 344, Ewa Domestic Extension, Ground Level, Room 102D, containing an area of 34
square feet; Room 102E, containing an area of 34 square feet, and Room 102F, containing an
area of 55 square feet, as shown on Exhibit B9 dated May 2008, attached hereto (luggage cart).

J.  Building 332, Ewa Domestic Ground Level, Room 114B, containing an area of 55 square feet
and Room 114C, containing an area of 44 square feet, as shown on Exhibit B10 dated May 2008,

attached hereto (luggage cart).

K. Building 339, Diamond Head Domestic Ground Level, Room 116B, containing an area of 55
square feet, and Room 116C, containing an area of 66 square feet, as shown on Exhibit B11
dated May 2008, attached hereto (luggage cart).

L. Building 341, Diamond Head Extension, Ground Level, Room 101J, containing an area of 44
square feet; Room 101K, containing an area of 23 square feet; Room 101L, containing an area of
34 square feet, and Room 101M, containing an area of 34 square feet, as shown on Exhibit B12
dated May 2008, attached hereto (luggage cart).

M. Building 341, Diamond Head Extension, Ground Level, Room 101N, containing an area of 34
square feet; Room 101P, containing an area of 55 square feet; Room 101Q, containing an area of
55 square feet, and Room 101R, containing an area of 44 square feet, as shown on Exhibit B13
dated May 2008, attached hereto (luggage cart).
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N.

Building 360, Ewa Concourse, Second Level, Area 641, Space 201D, Ceded Lands, containing
an area of 44 square feet, as shown on Exhibit B14 dated May 2008, attached hereto (luggage
cart).

Building 346, International Arrival Building, Second Level, Area 640, Space 206B, containing
an area of 55 square feet, and Space 269C, containing an area of 34 square feet, as shown on
Exhibit B15 dated May 2008, attached hereto (luggage cart).

Building 344, Main Terminal Area, Second Level, Area 640, Space No. 206C, containing an area
of 55 square feet; Space No. 206D, containing an area of 66 square feet, and Space No. 206E,
containing an area of 55 square feet, as shown on Exhibit B16 dated May 2008, attached hereto
(luggage cart).

Building 344, Ewa Domestic Extension, Second Level, Room 208G, containing an area of 55
square feet, as shown on Exhibit B17 dated May 2008, attached hereto (luggage cart).

Buildings 332 and 336, Main Terminal Area, Second Level, Area 640, Space No. 206F,
containing an area of 44 square feet; Space No. 206G, containing an area of 55 square feet;
Space No. 206H, containing an area of 44 square feet, and Space No. 206J, containing an area of
55 square feet, as shown on Exhibit B18 dated May 2008, attached hereto (luggage cart).

Building 339, Main Terminal Area, Second Level, Area 640, Space No. 206K containing an area
of 66 square feet, and Space No. 206L, containing an area of 55 square feet, as shown on Exhibit
B19 dated May 2008, attached hereto (luggage cart).

Building 341, Main Terminal Area, Second Level, Area 640, Space 206M, containing an area of
55 square feet; Space No. 206N, containing an area of 44 square feet, and Space No. 206P,
containing an area of 44 square feet, as shown on Exhibit B20 dated May 2008, attached hereto
(luggage cart).

Building 341, Main Terminal Area, Second Level, Area 640, Space No. 206Q containing an area
of 44 square feet; Space No. 206R, containing an area of 34 square feet, and Space No. 2068,
containing an area of 34 square feet, as shown on Exhibit B21 dated May 2008, attached hereto

(luggage cart).

Building 341, Diamond Head Extension, Second Level, Room 272F, containing an area of 34
square feet, as shown on Exhibit B22 dated May 2008, attached hereto (luggage cart).

Building 350, Central Concourse, Second Level, Room 203B, containing an area of 34 square
feet, as shown on Exhibit B23 dated May 2008, attached hereto (luggage cart).

Building 350, Central Concourse, Second Level, Room 205D, containing an area of 44 square
feet, and Room 205E, containing an area of 34 square feet, as shown on Exhibit B24 dated May
2008, attached hereto (luggage cart).
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Y. Building 373, Diamond Head Concourse, Second Level, Area 642, Space No. 202B, containing

an area of 34 square feet, as shown on Exhibit B25 dated May 2008, attached hereto (luggage
cart).

Z. Building 341, Diamond Head Extension, Second Level, Room 272G, containing an area of 34

square feet, as shown on Exhibit B26 dated May 2008, attached hereto (luggage cart).

Kahului Airport:

A.

G.

Building 324, Tour Group, Ground Level, Room 103 A, containing an area of 374 square feet,
and Room 103B, containing an area of 183 square feet, as shown on Exhibit C1 dated May
2008, attached hereto (office).

Road Outside of Main Terminal, Sidewalk & Walkway, Ground Level, Area 601, Space Nos.
105B and 105C, each containing an area of 88 square feet. Area 640, Space 101G, containing
an area of 77 square feet, and Space No. 101H, containing an area of 55 square feet, as shown on
Exhibit C2 dated May 2008, attached hereto (luggage cart).

Vehicular Parking Areas, Sidewalks & Walkways, Ground Level, Area 610, Space No. 114R,
containing an area of 34 square feet, and Area 640, Space No. 101J, containing an area of 66
square feet, as shown on Exhibit C3 dated May 2008, attached hereto (luggage cart).

Building 320, Central Ground Level, Room 114B, containing an area of 55 square feet, and
Room 114C, containing an area of 88 square feet, as shown on Exhibit C4 dated May 2008
attached hereto (luggage cart).

Building 322, Baggage Claim, Sidewalk and Walkway, Ground Level, Room 101H, containing
an area of 77 square feet; Room 101J, containing an area of 55 square feet; Room 101K,
containing an area of 66 square feet; Room 101L, containing an area of 55 square feet, and
Room 101M, containing an area of 66 square feet; Area 640, Space 101K, containing an area of
66 square feet, as shown on Exhibit C5 dated May 2008, attached hereto (luggage cart).

Building 309, Car Rental & Ground Level, Room 121B, containing an area of 22 square feet,
and Area 640, Space 101L, containing an area of 33 square feet, as shown on Exhibit C6 dated
May 2008, attached hereto (luggage cart).

Sidewalk & Walkway, Ground Level, Area 640, Space 118B, containing an area of 34 square
feet, as shown on Exhibit C7 dated May 2008, attached hereto (luggage cart).

Lihue Airport:

A.

Building 306, Main Terminal, Terminal Level, Room 212A, containing an area of 332 square
feet, as shown on Exhibit D1 dated, May 2008 attached hereto (office).

Building 307, Car Rental Bldg., & Landscaped Areas, Apron Level, Room 116 containing an
area of 66 square feet, and Area 620, Space Nos. 159B, 161B and 163B, each containing an area
of 66 square feet, as shown on Exhibit D2 dated May 2008, attached hereto (luggage cart).
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C.

D.

Landscaped Area, Apron Level, Area 620, Space 157B, containing an area of 66 square feet, as
shown on Exhibit D3 dated May 2008, attached hereto (luggage cart).

Building 306, Main Terminal, Terminal Level, Room 203D, containing an area of 55 square
feet, Room 205D, containing an area of 88 square feet, and Room 205E, containing an area of
66 square feet, as shown on Exhibit D4 dated May 2008, attached hereto (luggage cart).

Building 306, Main Terminal, Terminal Level, Room 203E, containing an area of 55 square feet
and Room 249D, containing an area of 55 square feet as shown on Exhibit D5 dated May 2008,
attached hereto (luggage cart).

Kona International Airport at Keahole:

A.

Sidewalk & Walkway, Ground Level, Area 640, Space Nos. 102B and 103B, each containing an
area of 44 square feet, as shown on Exhibit E1 dated May 2008, attached hereto (luggage cart).

Building Nos. 329 and 370, Baggage Claims, Sidewalk & Walkway, Ground Level, Room
102C, containing an area of 55 square feet, and Room 102B, containing an area of 44 square
feet. Area 640, Space 106B, containing an area of 55 square feet, as shown on Exhibit E2 dated
May 2008, attached hereto (luggage cart).

Building 107, Federal Inspection Facility (FIS), Ground Level, Area 107, Space 101B,
containing an area of 44 square feet, as shown on Exhibit E3 dated May 2008 attached hereto

(luggage cart).

Hilo International Airport:

A. Building 306, Domestic Terminal, Ground Level, Room 120B, containing an area of 44 square

feet, as shown on Exhibit F1 dated May 2008, attached hereto (luggage cart).

Sidewalk and Walkway, Ground Level, Area 641, Space Nos. 103B and 105B, each containing
an area of 12 square feet, as shown on Exhibit F2 dated May 2008, attached hereto (luggage

cart).

Building 308, Inter-Island Terminal, Ground Level, Room 102C, containing an area of 34 square
feet, as shown on Exhibit F3 dated May 2008, attached hereto (luggage cart).

Honolulu International Airport — Baggage Lockers

A.

Building 344, Ewa Domestic Extension, Second Level, Room 208G, containing an area of 17
square feet, as shown on Exhibit G1 dated May 2008, attached hereto.

Building 342, Waiting Lobby, Second Level, Room 212, containing an area of 17 square feet, as
shown on Exhibit G2 dated May 2008, attached hereto.

Building 341, Diamond Head Extension, Second Level, Room 272G, containing an area of 17
square feet, as shown on Exhibit G3 dated May 2008, attached hereto.
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TERM:

Five years commencing on , 2008 and ending on 2013.

CONCESSION FEE:

For the Term of this Agreement, the Concession Fee shall be the greater of the Percentage Fees or the
Minimum Annual Guarantee, computed as follows:

1. Percentage Fees:

Fourteen percent (14%) of the Gross Receipts from luggage cart rentals at the
Airports.

AND (in addition to the above),

Forty percent (40%) of the monthly commissions and fees, paid by the advertisers for the
placement of advertising on luggage carts used at the Airports.

AND (in addition to the above),

Fifteen percent (15%) of the Gross Receipts from baggage locker rentals at Honolulu
International Airport; or

2. Minimum Annual Guarantee (MAG):

For each twelve-(12) month period (Contract Year) of the Term of this Concession
Agreement, the Minimum Annual Guarantee shall be Two Hundred Thousand Dollars
($200,000.00).

Against the amounts due to DOT as the Concession Fee, the Concessionaire may offset at the end of each
Contract Year, and only against such amounts, the sum of one dollar ($1.00) for each luggage cart in
excess of four hundred and thirty-eight thousand (438,000) luggage carts actually provided by
Concessionaire to passengers during the Contract Year within the Federal Inspection Services Area at
Honolulu International Airport.

SPACE RENTS:

A portion of the Concession Fee shall be allocated and attributed to the use of space made available to the
Concessionaire. The total Annual Concession Fee shall be the greater of the following:

a. Initial Allocation. DOT shall assess the Concessionaire for the use of the Initial Allocation out
of the Concession Fee payable to DOT. To determine the rent for the use of such space (including office
space, baggage locker space, Cart Management Unit space and Federal Inspection Services Area luggage
cart space) according to the following space rents:
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(1) Office and support space:
a) $25.92 per sq. ft. per annum at Honolulu International Airport.
b) $20.40 per square foot per annum at Kahului Airport, and
c) $11.80 per square foot per annum at Lihue Airport

(2) Baggage locker space at $5.00 per square foot per annum, and

(3) Cart Management Units and Federal Inspections Area luggage carts space at
$5.00 per square foot per annum.

The current estimated annual space rent for the Initial Allocation, at the applicable rates,
is about $153,792.68.

INSTALLATIONS:

Concessionaire shall pay all costs associated with providing a fully functional self-service luggage cart
operation at each of the Airports and baggage locker operation at Honolulu International Airport. Any
installations associated with the Concession will be at the Concessionaire’s sole cost and expense.

DBE PARTICIPATION:

Although there is no DBE participation goal established for this Concession Agreement, the
Concessionaire is encouraged to voluntarily strive to achieve DBE participation in its Concession
operations.

CHAPTER 343, HRS - ENVIRONMENTAL ASSESSMENT:

Pursuant to Section 11-200-8(a), Environmental Impact Statement Rules of the Department of Health,
State of Hawaii, this disposition is exempt from requirements regarding preparation of an environmental
assessment, negative declaration, or environmental impact statement as required by Chapter 343, Hawaii
Revised Statutes, as amended, relating to Environmental Impact Statements, because the proposed action
falls within Exemption Class #1, Comprehensive Exemption List for the State of Hawaii, Department of
Transportation dated November 14, 1990, as approved by the Environmental Quality Council.
Exemption Class #1 covers operations, repairs, or maintenance of existing structures, facilities,
equipment, or topographical features involving negligible or no expansion or change of use beyond that
previously existed.

REMARKS:

Smarte Carte Inc., the incumbent luggage cart operator at the Airports, has been determined to be
qualified and able to manage the self-service luggage cart operation at the Airports; and, as the only
known and existing baggage locker concessionaire currently operating baggage lockers at other airports in
the United States of America, has been determined to be qualified and able to manage the self-service
baggage locker operation at Honolulu International Airport.
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This service will provide the State the opportunity to meet the needs of air travelers, passengers, visitors,
customers and other users of the Airports.

RECOMMENDATION:

That the Board authorize the DOT to consent to the Concession Agreement as hereinabove outlined
subject to: (1) such other terms and conditions as may be prescribed by the Director of Transportation to
best serve the interests of the State; and (2) the review and approval of the Department of the Attorney
General’s Office as to the lease form and content.

Respectfully submitted,

Bh—

BRENNON T. MORIOKA, Ph.D., P.E.
Director of Transportation

APPROVED FOR SUBMITTAL:

LAURA H. THIELEN
Chairperson and Member
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Exhibit E

LUGGAGE CART PREMISES
AT KONA INTERNATIONAL AIRPORT AT KEAHOLE
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Exhibit F

LUGGAGE CART PREMISES
AT HILO INTERNATIONAL AIRPORT
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Exhibit G

BAGGAGE LOCKER PREMISES
AT HONOLULU INTERNATIONAL AIRPORT
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