STATE OF HAWAII
DEPARTMENT OF LAND AND NATURAL RESOURCES
DIVISION OF STATE PARKS

February 11, 2011

Board of Land and Natural Resources
State of Hawaii
Honolulu, Hawaii

SUBJECT: Request for Approval of New and Increased Pavilion Rental Fees at
Wailoa River State Recreation Area (SRA), Hawaii

BACKGROUND INFORMATION

The Division of State Parks (DSP) manages three pavilions within the Wailoa River State
Recreational Area (SRA) on the island of Hawaii. These features are frequently used by
the public for a variety of individual, family and community events, parties and functions.

In 1994, the Board granted the DSP request to initiate the charging of a rental fee,
pursuant to §13-146 HAR, for the one larger pavilion. The original DSP request was to
charge a daily rental fee of $150 dollars with a refundable security deposit of $100
dollars for cleaning and/or damages. However, the Board adjusted the rental fee down to
$75 dollars and approved the $100 dollar refundable deposit. 17 years later, DSP has
successfully transferred the Statewide camping and lodging permit system from the
antiquated, staff use only, reservation system to an Internet based system that allows for
the public to see prior reservations, make reservations online and for payment to be via
credit card. DSP has now determined that it is superior public service and more efficient
for operations to also have the DSP Internet reservation system include the three Wailoa
River SRA day use pavilions. Also, due to increased operating costs, the need to
supplement the DSP Special fund due to years of budget reductions and the added
convenience to the public for online reservations, DSP is once again asking to for an
increased fee, from the former approval of $75 dollars, to $125 dollars.

In addition, the current $100 security deposit for the larger pavilion is sometimes
inadequate to cover the additional costs associated with the subsequent condition of the
pavilion after a large community event, and in particular, this situation is cumbersome
and time consuming when DSP staff attempt to recover the additional cost of clean-up
from the respective permittees. This additional cost above the deposit is associated with
the higher cost of rubbish disposal and staff time spent cleaning up the debris and to
restore the condition of the feature after a large event for subsequent users. DSP is asking
approval to also increase the deposit from $100 dollars to $150 dollars.

The two smaller pavilions are currently free, but in current design changes with the
Internet provider, these features will also be available for rental via the DSP Internet
reservation system. As such, to cover increase management costs, including allowing the
internet provider the ability to recover cost of creating and hosting the Pavilion
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reservations, DSP determined that these pavilions should now also be subject to day use
rental fees. There have been groups that sometimes rent in the mornings, in the middle of
the day, and then in the evenings for various lengths of time. For the smaller pavilions,
there is difficultly in insuring that the space is clean and orderly for each successive
group. The system design will allow the public to make reservations for these additional
pavilions and to also see reservations that are prior to, or after their own use and to then
plan their time accordingly to minimize potential overlap.

The DSP Internet reservation system also will enable reservations to be made 5 days in
advance of the event, on weekends, holidays and during furlough days when there is no
staff available to tender reservations. DSP is asking that the new fees for the two smaller
pavilions be $5 dollars per hour with a new $50 dollar deposit.

RECOMMENDATION

That the Board approves the proposed new fees at Wailoa SRA pavilions, upon the
completion of adding these features on the DSP Internet reservation system and having
the features available for public online reservations, as follows:

1. Large pavilion: $125 rental fee - $150 deposit
2. The two smaller pavilions: ~ $5/hour - $50 deposit.

Respectfully submitted,
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DANIEL S. QUINN
State Parks Administrator
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