AGENDA
Act 2 Temporary Hawaii Inter-Island Ferry
Oversight Task Force (OTF) Meeting

Thursday, January 10, 2008
1:00 p.m. —3:30 p.m.
Honolulu International Airport, Inter-Island Terminal
Airports Conference Center, Room #4, 7" Floor, Mauka Side

l. Call to Order and Adoption of Minutes
II.  OTF Organizational Structure

I11.  Presentation by Captain Barry Compagnoni, Commander,
Coast Guard Sector Honolulu

IV. Presentation by Belt Collins Hawaii, Ltd. on the Rapid Risk
Assessment

V.  Presentation by Department of Agriculture regarding inspection
procedures

V1. Presentation by Hawaii Superferry regarding operations
VII. OTF Mission and Tasks

VIIl. OTF Reporting Format and Preparation of Reports

IX. Meeting schedule, Location and Tours/Briefings

X.  Community Input

XI. Adjournment



