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SECTION ONE 
INTRODUCTION AND KEY DATES 

 
 
1.010 TERMS AND ACRONYMS USED IN THIS RFP 
 

Bidder  = Any individual, partnership, firm, corporation, joint venture, 
or other entity submitting directly or through a duly 
authorized representative or agent, a bid for the good, 
service, or construction contemplated. 

Contract Administrator = The chief election officer of the Office of Elections (OOE), 
state of Hawaii. 

Contractor = The Offeror which is named in the Notice of Award. 
GET = General Excise Tax. 
AG GC = General Conditions issued by the Attorney General, Form 

AG-008, Rev. 4/15/2009. 
HAR = Hawaii Administrative Rules. 
HRS = Hawaii Revised Statutes. 
IFB = Invitation for Bids. 
New System =  The voting equipment and counting system to be selected.  
Offeror = A qualified entity that submits a proposal in response to 

the RFP. 
OOE = Office of Elections. 
Procurement Officer = The contracting officer for the Office of Elections. 
RFP = Request for Proposals. 
SPO = State Procurement Officer of the state of Hawaii, located at 

1151 Punchbowl Street, Room 416, Honolulu, Hawaii 
96813; P.O. Box 119, Honolulu, Hawaii, 96810-0119. 

State = The state of Hawaii and all agencies, including the 
counties of Hawaii, Kauai, and Maui, and the city and 
county of Honolulu. 

 
1.020 INTRODUCTION 
 

The State is issuing this RFP to obtain proposals from qualified Offerors who propose a 
New System to collect, tabulate and report votes for all Primary, General, and Special 
Elections held in the State that complies with all applicable state and federal laws. 
 

1.030 GOALS and OBJECTIVES of REQUEST for PROPOSAL 
 

The overall goals and objectives of this RFP are to acquire an integrated voting and vote 
counting system that: 
 

• preserves the overall integrity of the election process, including ballot and voting 
machine integrity and security and voter privacy and confidentiality; 

 
• ensures the accuracy and reliability of recording, counting, and reporting all voter 

selections on a timely basis; 
 

• provides accessibility and ease of use for all voters; 
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• allows for the efficient and economical operations and administration of the New 

System; 
 

• enables expansion and flexibility to meet future equipment changes and voter 
increase and growth; 
 

• enables reduction and flexibility to meet future equipment changes,  voter 
decrease, reduction in funds, or any other reason provided by OOE; 

 
• complies with all state and federal laws; and 

 
• costs not more than $6,100,000 per election cycle (i.e. 2010, 2012, and 2014 

election cycles). 
 
1.040 CANCELLATION 
 

The State reserves the right to cancel this RFP and to reject any and all proposals in 
whole or in part when it is determined to be in the best interest of the State.  Offerors are 
informed that the prior 2008 RFP is currently in litigation, due to a protest of the award of 
the state’s voting equipment contract for the 2008 elections.  Depending on what the 
court decides it may impact this solicitation, including the possible cancelation of this 
solicitation.  The State shall not be liable for any costs, expenses, loss of profits or 
damages whatsoever that an Offeror may incur in the event this RFP is cancelled or a 
proposal is rejected. 

 
1.050 CONTRACT TERM 
 

The term of the contract shall be from the contract start date stated on the Notice to 
Proceed up to and including December 31, 2014 (i.e. 2010, 2012, and 2014 election 
cycles), with an option to extend, if mutually agreed upon in writing, for up to three (3) 
additional twenty-four month periods or any portion thereof in the State’s discretion. 
 
This contract is subject to the availability of funds after the first year (12 months).  The 
contract will be cancelled if funds are not available to support the contract performance 
in any fiscal period subsequent to the first twelve (12) months of the contract.  This, 
however, does not affect either the State’s rights or the Contractor’s rights under any 
termination clause of the contract. 

 
1.060 SIGNIFICANT DATES 
 

The significant dates set out below present the State’s current best estimate of the 
anticipated schedule of events.  If a component of this schedule, such as the opening 
date, is delayed, the rest of the schedule will likely be amended with appropriate notice.   
 
The dates below as estimates are not binding on the State.  Nevertheless, by submitting 
its proposal, each Offeror: (a) agrees to complete its performance in compliance with the 
dates set forth below unless the State expressly agrees to modify any or all dates; and 
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(b) represents and warrants to the State that such Offeror has the ability to comply the 
requirements of this solicitation. 
 

  Events     Date 
 
Advertisement of RFP     August 26, 2009 
 
Deadline for Questions for Pre-proposal   

Conference     September 4, 2009 
 
Pre-proposal Conference    September 11, 2009  

at 2:00 p.m. (HST) 
 
Deadline for Written Questions   September 29, 2009 
 
Addendum for Responses to Inquiries 

Received     October 6, 2009 
 
Proposals Due and Opened    October 15, 2009 

 at 2:00 pm (HST) 
 
Proposal Evaluation     October 16-20, 2009 
 
Demonstrations and/or Discussions,   
if necessary      November 2-5, 2009 

 
Best and Final Offers due, if any   November 13, 2009 

at 2:00 p.m. (HST) 
 
Award of Contract     November 19, 2009 
 
Issuance of Notice to Proceed   November 27, 2009 
 

1.070 PRE-PROPOSAL CONFERENCE 
 

A pre-proposal conference will be held at the Office of Elections, 802 Lehua Avenue, 
Pearl City, Hawaii 96782.  The purpose of this conference is to provide the Offerors an 
opportunity to hear the Office of Election’s expectations for a New System.  Questions 
must be submitted in writing no later than the deadline established in the significant 
dates for doing so before the pre-proposal conference.   
 
The State will make a good faith effort to answer all written questions.  At the pre-
proposal conference, Offerors will have the opportunity to ask additional questions 
regarding the RFP.  The State will attempt to answer as many of the questions as 
possible.  Any verbal response by the State to questions from Offerors will not be 
binding unless reduced to writing and issued collectively as an addendum to the RFP.  If 
any, Offerors will have a subsequent opportunity to submit written questions arising from 
an addendum concerning the RFP requirements. 
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ATTACHMENT 4 - APPENDIX J 
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ATTACHMENT 4 - APPENDIX K 

 
APPENDIX K: Draft 2010 Ballot Type Table 
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ATTACHMENT 4 - APPENDIX K 
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ATTACHMENT 4 - APPENDIX K 
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ATTACHMENT 4 - APPENDIX K 
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ATTACHMENT 4 - APPENDIX K 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




