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Evaluation Domains

1. Who Registered?

2. How Served?

3. What Results?



Who Registered?

1. How many?

2. Where were they served?

3. What was their gender?

4. What was their race and national origin?

5. What were their problems?



How many?

5% Increase from 2005
Excluding DOE transfers & 

Pervasive Developmental Disorder prior to 2004

Total Youth Registered for One or More Days
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IDEA/504

Special Education: 1% Decrease

How many? Special Education



Agency Involvement for One or More Days
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IDEA/504 QUEST

How many? Education and Health

Special Education: 1% Decrease
Health: 3% Increase



Juvenile Justice Involvement for One or More Days
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How many? Juvenile Justice

Court: 2% Decrease
FCLB: 14% Decrease
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Where were they served?
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Gender

70% 68% 67% 65% 65%
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What was their gender?

Stabilized



What was their race and national origin?

Data Availability

84% for Race
(32% Improvement)

57% for National Origin
(23% Improvement)
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What was their race and national origin?

Single Race Only
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What was their race and national origin?



What were their primary problems?

2%2%1%1%1%Psychotic Spectrum

4%3%2%3%3%Substance-Related 

26%25%24%24%24%Disruptive Behavior 

10%9%8%9%9%Anxiety 
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23%26%25%Attentional 
22%22%19%Mood 

7%9%11%Adjustment 

5%5%6%Miscellaneous 

2%0%0%Pervasive Develop.

200620032002Primary Diagnosis



Youth with Multiple Diagnoses
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Stabilized



How were they served?

1. How much service?

2. How much cost?

3. How efficient were services?

4. Type of services?



Youth with One or More Services Procured
1,793
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Output: How Much Service?

3% Decrease from 2005
Excluding DOE transfers & 

Pervasive Developmental Disorder prior to 2004



Service Expeditures
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Input: How Much Cost?

8% Decrease from 2005



Service Expeditures
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How Efficient Were Services?

Thus,       Decreased Output,       Decreased Input

Some increase in efficiency



Out-of-Home Services per Youth
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How many out-of-home services?

Various 
indicators 

suggest that 
out-of-home 

service
utilization 
declined
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Less Restrictive
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What results were obtained?

1. Youth status at registration?

2. Do youth improve with services?

3. Has rate of improvement changed over
time?
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Improvement with Services?

Group Differences



CAFAS 8-Scale Total Scores

101
113 109 107 108

80 85 90 88 87

0
20
40
60
80

100
120
140

2002 2003 2004 2005 2006

Fiscal Year

M
ea

n

New  Registrations Total Registrations

Improvement with Services?

2006 Effect Size = .60



CAFAS 8-Scale Total Scores

101
113 109 107 108

80 85 90 88 87

61 61 67 67 63

0
20
40
60
80

100
120
140

2002 2003 2004 2005 2006

Fiscal Year

M
ea

n

New  Registrations Total Registrations Discharges

Improvement with Services?

2006 Effect Size = 1.3



Improvement with Services?

2006 Effect Sizes = .34 total, .85 discharge

CALOCUS Level of Care Scores
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Improvement with Services?

Individual Change
from Baseline to Follow-up
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Improvement with Services?

1.274114CAFAS Total
(n = 1,259)

0.92.94.0CALOCUS Level
(n = 1,015)

Effect Size
(SD)

18-mo Ave.
Follow-up

Average
Baseline
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Rate of Improvement?

Individual Change
During Episode to Point-in-Time



Rate of Change per Month on the CAFAS 8-Scale Total Score 
during Current Service Episode
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Length of Service Excluding KFGC and FCLB  (M +/- 95% CI)
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Survival of Active Registration Episodes at Year-End
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Survival Out of Service by Fiscal Year of Discharge as of 12-31-2006
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Have Treatment Practices 
Changed?



Tangible Rewards
Commands/Limit Setting
Time Out
Parent Praise
Problem Solving
Psychoeducational-Parent
Parent-Monitoring
Response Cost
Skill Building/Behavioral Rehearsal
Ignoring or DRO
Cognitive/Coping
Modeling
Stimulus Control/Antecedent Man.
Relaxation
Communication Skills
Natural and Logical Consequences
Parent Coping
Self-Reward/Self-Praise
Mindfulness
Social Skills Training
Directed Play
Assertiveness Training
Supportive Listening/Client-Center
Therapist Praise/Rewards
Self-Monitoring

EBS Study Groups (%, n = 36)

Protocols with Level 2 Good Support or Better
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EBS
Practice Element Study Groups

(%, n = 36)
Tangible Rewards 89
Commands/Limit Setting 72
Time Out 72
Parent Praise 67
Problem Solving 53
Psychoeducational-Parent 44
Parent-Monitoring 42
Response Cost 42
Skill Building/Behavioral Rehearsal 39
Ignoring or DRO 39
Cognitive/Coping 36
Modeling 36
Stimulus Control/Antecedent Man. 33
Relaxation 31
Communication Skills 28
Natural and Logical Consequences 28
Parent Coping 28
Self-Reward/Self-Praise 28
Mindfulness 28
Social Skills Training 17
Directed Play 17
Assertiveness Training 8
Supportive Listening/Client-Center 6
Therapist Praise/Rewards 3
Self-Monitoring 3
Relationship/Rapport Building 0
Family Engagement 0
Emotional Processing 0
Family Therapy 0
Educational Support/Tutoring 0
Insight Building 0
Psychoeducational-Child 0
Activity Scheduling 0
Crisis Management 0
Maintenance/Relapse Prevention 0
Medication/Pharmacotherapy 0
Milieu Therapy 0
Line of Sight Supervision 0
Peer Modeling/Pairing 0
Mentoring 0
Twelve-step Programming 0
Motivational Interviewing 0
Response Prevention 0
Interpretation 0
Functional Analysis 0
Exposure 0
Free Association 0
Play Therapy 0
Guided Imagery 0
Marital Therapy 0
Catharsis 0
Thought Field Therapy 0
Eye Movement/Body Tapping 0
Biofeedback/Neurofeedback 0
Hypnosis 0

Percent of Youth (n = 371)

FY 2005 Primary Disruptive Dx
Actual Care
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EBS
Practice Element Study Groups

(%, n = 36)
Tangible Rewards 89
Commands/Limit Setting 72
Time Out 72
Parent Praise 67
Problem Solving 53
Psychoeducational-Parent 44
Parent-Monitoring 42
Response Cost 42
Skill Building/Behavioral Rehearsal 39
Ignoring or DRO 39
Cognitive/Coping 36
Modeling 36
Stimulus Control/Antecedent Man. 33
Relaxation 31
Communication Skills 28
Natural and Logical Consequences 28
Parent Coping 28
Self-Reward/Self-Praise 28
Mindfulness 28
Social Skills Training 17
Directed Play 17
Assertiveness Training 8
Supportive Listening/Client-Center 6
Therapist Praise/Rewards 3
Self-Monitoring 3
Relationship/Rapport Building 0
Family Engagement 0
Emotional Processing 0
Family Therapy 0
Educational Support/Tutoring 0
Insight Building 0
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Activity Scheduling 0
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Medication/Pharmacotherapy 0
Milieu Therapy 0
Line of Sight Supervision 0
Peer Modeling/Pairing 0
Mentoring 0
Twelve-step Programming 0
Motivational Interviewing 0
Response Prevention 0
Interpretation 0
Functional Analysis 0
Exposure 0
Free Association 0
Play Therapy 0
Guided Imagery 0
Marital Therapy 0
Catharsis 0
Thought Field Therapy 0
Eye Movement/Body Tapping 0
Biofeedback/Neurofeedback 0
Hypnosis 0
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Evidence-Based Practices
↑ Tangible Rewards
↑ Commands/Limit Setting
↑ Parent Praise
↑ Parent Monitoring
↑ Skill Building/ Behavioral Rehearsal
↑ Ignoring or DRO
↑ Stimulus Control/Antecedent Management
↑ Relaxation
↑ Parent Coping
↑ Mindfulness

Other Practices
↑ Family Engagement
↑ Activity Scheduling
↑ Crisis Management
↓ Peer Modeling/Pairing
↓ Twelve-step Programming 



EBS
Practice Element Study Groups

(%, n = 36)
Tangible Rewards 89
Commands/Limit Setting 72
Time Out 72
Parent Praise 67
Problem Solving 53
Psychoeducational-Parent 44
Parent-Monitoring 42
Response Cost 42
Skill Building/Behavioral Rehearsal 39
Ignoring or DRO 39
Cognitive/Coping 36
Modeling 36
Stimulus Control/Antecedent Man. 33
Relaxation 31
Communication Skills 28
Natural and Logical Consequences 28
Parent Coping 28
Self-Reward/Self-Praise 28
Mindfulness 28
Social Skills Training 17
Directed Play 17
Assertiveness Training 8
Supportive Listening/Client-Center 6
Therapist Praise/Rewards 3
Self-Monitoring 3
Relationship/Rapport Building 0
Family Engagement 0
Emotional Processing 0
Family Therapy 0
Educational Support/Tutoring 0
Insight Building 0
Psychoeducational-Child 0
Activity Scheduling 0
Crisis Management 0
Maintenance/Relapse Prevention 0
Medication/Pharmacotherapy 0
Milieu Therapy 0
Line of Sight Supervision 0
Peer Modeling/Pairing 0
Mentoring 0
Twelve-step Programming 0
Motivational Interviewing 0
Response Prevention 0
Interpretation 0
Functional Analysis 0
Exposure 0
Free Association 0
Play Therapy 0
Guided Imagery 0
Marital Therapy 0
Catharsis 0
Thought Field Therapy 0
Eye Movement/Body Tapping 0
Biofeedback/Neurofeedback 0
Hypnosis 0

Percent of Youth (n = 371)

FY 2005 Primary Disruptive Dx

Percent of Youth (n = 395)

FY 2006 Primary Disruptive Dx
Actual Care Actual Care

46
64

42
48

77
45
43

18
58

9
71

53
24
23

79
72

49
37

19
52

5
28

85
68

45

0 20 40 60 80 100

54
72

39
60

79
49

54
21

66
17

75
58

33
31

82
77

56
32

28
56

6
29

88
67

51

0 20 40 60 80 100

Primary Disruptive 
Behavior Disorders

Format
↑ Family
↑ Parent

Setting
↑ Home 
↑ School
↓ Out-of-home



EBS
Practice Element Study Groups

(%, n = 12)
Tangible Rewards 92
Parent Praise 83
Parent-Monitoring 83
Time Out 83
Commands/Limit Setting 58
Psychoeducational-Parent 58
Response Cost 58
Directed Play 50
Ignoring or DRO 50
Medication/Pharmacotherapy 42
Maintenance/Relapse Prevention 42
Family Engagement 33
Stimulus Control/Antecedent Man. 33
Self-Reward/Self-Praise 25
Problem Solving 17
Modeling 17
Skill Building/Behavioral Rehearsal 17
Relaxation 17
Guided Imagery 17
Therapist Praise/Rewards 8
Parent Coping 8
Social Skills Training 8
Self-Monitoring 8
Supportive Listening/Client-Center 0
Communication Skills 0
Natural and Logical Consequences 0
Family Therapy 0
Cognitive/Coping 0
Relationship/Rapport Building 0
Emotional Processing 0
Insight Building 0
Educational Support/Tutoring 0
Activity Scheduling 0
Psychoeducational-Child 0
Crisis Management 0
Line of Sight Supervision 0
Mentoring 0
Peer Modeling/Pairing 0
Assertiveness Training 0
Milieu Therapy 0
Motivational Interviewing 0
Response Prevention 0
Mindfulness 0
Twelve-step Programming 0
Functional Analysis 0
Interpretation 0
Play Therapy 0
Exposure 0
Catharsis 0
Marital Therapy 0
Free Association 0
Thought Field Therapy 0
Biofeedback/Neurofeedback 0
Eye Movement/Body Tapping 0
Hypnosis 0

Actual Care Actual Care

Percent of Youth (n = 244)

FY 2005 Primary Attentional Dx

Percent of Youth (n = 198)

FY 2006 Primary Attentional Dx
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EBS
Practice Element Study Groups

(%, n = 36)
Exposure 97
Modeling 44
Cognitive/Coping 39
Relaxation 31
Psychoeducational-Child 25
Tangible Rewards 25
Therapist Praise/Rewards 22
Self-Monitoring 19
Self-Reward/Self-Praise 19
Problem Solving 17
Psychoeducational-Parent 14
Relationship/Rapport Building 11
Maintenance/Relapse Prevention 11
Parent Praise 8
Assertiveness Training 8
Ignoring or DRO 8
Guided Imagery 8
Supportive Listening/Client-Center 6
Insight Building 6
Skill Building/Behavioral Rehearsal 6
Parent Coping 6
Activity Scheduling 6
Emotional Processing 3
Natural and Logical Consequences 3
Family Therapy 3
Communication Skills 0
Commands/Limit Setting 0
Social Skills Training 0
Family Engagement 0
Educational Support/Tutoring 0
Medication/Pharmacotherapy 0
Crisis Management 0
Parent-Monitoring 0
Line of Sight Supervision 0
Time Out 0
Stimulus Control/Antecedent Man. 0
Milieu Therapy 0
Mentoring 0
Peer Modeling/Pairing 0
Mindfulness 0
Motivational Interviewing 0
Interpretation 0
Functional Analysis 0
Response Cost 0
Twelve-step Programming 0
Response Prevention 0
Play Therapy 0
Directed Play 0
Catharsis 0
Free Association 0
Thought Field Therapy 0
Biofeedback/Neurofeedback 0
Marital Therapy 0
Hypnosis 0
Eye Movement/Body Tapping 0

Actual Care Actual Care

Percent of Youth (n = 113)

FY2005 Primary Anxiety Dx

Percent of Youth (n = 118)

FY2006 Primary Anxiety Dx
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EBS
Practice Element Study Groups

(%, n = 14)
Psychoeducational-Child 86
Cognitive/Coping 71
Problem Solving 71
Activity Scheduling 64
Skill Building/Behavioral Rehearsal 57
Social Skills Training 57
Communication Skills 50
Psychoeducational-Parent 50
Self-Monitoring 50
Maintenance/Relapse Prevention 50
Relaxation 50
Therapist Praise/Rewards 43
Self-Reward/Self-Praise 43
Modeling 36
Peer Modeling/Pairing 29
Family Engagement 21
Crisis Management 14
Interpretation 14
Guided Imagery 14
Relationship/Rapport Building 7
Tangible Rewards 7
Assertiveness Training 7
Stimulus Control/Antecedent Man. 7
Supportive Listening/Client-Center 0
Family Therapy 0
Natural and Logical Consequences 0
Emotional Processing 0
Insight Building 0
Commands/Limit Setting 0
Parent Coping 0
Parent Praise 0
Educational Support/Tutoring 0
Parent-Monitoring 0
Medication/Pharmacotherapy 0
Line of Sight Supervision 0
Milieu Therapy 0
Mentoring 0
Time Out 0
Mindfulness 0
Twelve-step Programming 0
Motivational Interviewing 0
Response Cost 0
Response Prevention 0
Functional Analysis 0
Ignoring or DRO 0
Exposure 0
Catharsis 0
Play Therapy 0
Free Association 0
Marital Therapy 0
Directed Play 0
Thought Field Therapy 0
Biofeedback/Neurofeedback 0
Hypnosis 0
Eye Movement/Body Tapping 0

Actual Care Actual Care

Percent of Youth (n = 230)

FY2005 Primary Depression Dx

Percent of Youth (n = 236)

FY2006 Primary Depression Dx
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Recommendations
Strategic plan implementation & 

monitoring
Integrate strategic plan into operational unit plans 

& activities

Increase strategic plan monitoring & feedback:
QAIP Work plan
Routine performance reports to PISC & EMT

Establish a discrete procedure for documenting 
and measuring system interventions



Recommendations

Provider reporting & feedback

Develop provider-specific reporting of MTPS and 
child status results

Expand Utilization Management report to include 
provider detail in addition to FGC detail

Consider MI model of monthly provider feedback 
reports with quarterly data review meetings



Recommendations

Provider reporting & feedback

Continue provider training regarding MTPS and 
consider initiating an annual certification 
procedure

Routinely provide completed MTPS examples 
with practice development activities



Recommendations
Prepare for Outsourcing

Develop a consensus-based priority list of core 
functions to preserve in the public system

Consider increased support for contracting 
activities within the operational units

Assign a “contract liaison” person within each 
operational unit

Continue advocacy for divisional needs to DPO 
and higher administration



Recommendations
Prepare for Outsourcing

Consider outsourcing PIPs in addition to other 
special studies identified in strategic plan

Consider recruiting or repositioning psychiatrists 
into key leadership roles

Emphasize adherence to CASSP principles and 
community-based practice in selection and 
performance evaluation of those leaders



Recommendations
Health Service Equity

Incorporate service equity as a core aim of the stigma 
reduction work group

Task this work group with addressing any unique needs of 
Multiracial, Hispanic, and Asian youth that may 
contribute to over-/under-representation

Continue training FGC in accurate race and national origin 
information capture and recording

Continue routine monitoring of race and national origin 
information in quarterly IPMR review



Recommendations
Future Evaluation

Study client outcomes and cost structure of HBR to 
evaluate relative merit of the recent increase in the 
length of service standard

Investigate the reduction in the proportion of registered 
youth with services procured and compare the relative 
outcomes of these groups

Consider including caregiver strain as a variable in future 
evaluations and elaborate its role in CAMHD’s logic 
model for services

Expand the study of service quality in relation to outcomes


