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PURPOSE: To provide policy and guidelines and description of decision-making for the
development and management of routine and special reporting on revenue cycle, quality
management.

POLICY & GUIDELINES:

A.

Reporting for Performance Improvement. It is the policy of the Hawaii Health
Systems Corporate Board of Directors that all regions and facilities shall actively
participate in system-wide measurement and reporting for comparative analysis and
reporting. Performance measurement and improvement is a priority for HHSC and is
part of our culture.

Reporting Transparency. Transparency in reporting is embraced. Sharing of
performance measurement reporting information across regions, with the HHSC
Corporate Board of Directors and corporate management is essential for achieving
best performance results from performance reporting.

Annual Reporting. Regional System Boards of Directors and HHSC senior
management shall submit annual reports on performance measurement efforts and
results for inclusion in HHSC annual reports.

PROCESS.

A

HHSC management, in coordination with regions shall develop and distribute
annual plan for each year for performance measurement and reporting in
three major areas: Quality Improvement, Revenue Cycle, Cost/Expense
Control. Plan shall identify minimum reporting elements, methodologies for
measurement, reporting frequency and timing, and benchmarks. Plan shall
be updated as necessary to meet changing requirements and needs.

Quality reporting shall be consistent with Quality Management policy PAT 0013.
Revenue cycle reporting shall be consistent with Revenue Cycle policy.

Cost/Expense reporting shall be consistent with Accounting policy.




V. APPLICABILITY: This policy shall apply to all HHSC regions and facilities and HHSC
Corporate staff.

VI, REFERENCE: HRS Chapter 323F

Vil. EFFECTIVE DATE: This policy will become effective upon approval,



