Form D

 Discussion Notes

EMCP Performance Evaluation System

This sheet should be used to record significant events during the rating period.  It should be used for both Overall Management and Expected Results events and any other significant issue pertinent to performance.  All such events should be discussed by the Rater and Ratee.  At the conclusion of the discussion, the Ratee and Rater  should initial and date the column on the right.  Both should be provided a copy of the notes.  If the discussion covered a performance deficiency, suggestions for improvement must be provided by the Rater and recorded in the comments column in addition to  the description of the event.  Any additional comments pertinent to the event or the discussion should be contained in a separate attachment.
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