WDC Planning Committee

Recommendations for the Comprehensive State Plan

This is a comprehensive list of recommendations from the WDC (and WDC-sponsored meetings) from 2004-2008.  Also included are recommendations from the 2006 WDC forum, “Hawaii at Work,” and the Educational-Workforce Working Group convened by the WDC in early 2008.  
2007-2008 Reports to the Governor provide an outline of recommendations by the WDC:

Broad Goals:

1. Prepare future workers for high-skill jobs

2. Upgrade the skills of incumbent workers

3. Expand the labor pool and provide opportunities for people from hard-to-place groups
Expand the Labor Pool/Hire from Underrepresented Groups
1. Move under-represented groups into the workforce (40% of workforce age people do not participate in the workforce):

a. dropouts and people in need of education remediation 

b. TANF clients 

c. people with disabilities 

d. ex-offenders 

e. immigrants who require assistance

f. recovered substance abusers

2. Retain older workers and attract retirees into the workforce 

3. Move labor force non-participants into the workforce

4. Move discouraged workers into the workforce

5. Improve the quality of life to make moving back to Hawaii attractive.  

6. Support Kama’aina Come Home strategies

7. Recruit military spouses and retiring military technicians

8. Seek immigration reforms and strategies to allow more immigrant workers and talent into the country. 

Increase the flow of learners through the education to work pipeline. 

1. Increase pre-K participation

2. Boost family literacy

3. Increase parenting education

4. Expeditiously implement the American Diploma Project in Hawaii to improve preparation of students for the key transition points in the education-to-work pipeline, starting with pre-K.  (This is being done and some student tracking is being developed).  
5. Increase investment in Adult Education.  Communicate and support the literacy role of Adult Education.  (Adult Education in the DOE provides basic education e.g. GED and literacy skills for adults.)
6. Ensure that per-capita public school expenditures follow out-of-school youth to meet their educational needs.  

7. Direct R&D funds to develop effective initiatives that raise the literacy skills of adults at 5th grade and below reading/numeracy levels.  

Support specific subject and learning strategies

1. Provide comprehensive information and encouragement for lifelong career planning.  

2. Provide mechanisms to facilitate experiential learning for students and youth in youth programs. 

3. Enhance career-relevant education curricula, e.g. academies.  

4. Increase financial literacy

5. Support entrepreneurial readiness. 

6. Prepare workers for emerging and targeted industries and high-wage occupations, specifically STEM, IT, healthcare, teaching, safety and security, and energy and environment.  Provide scholarship incentives to future teacher and practitioners in the field.  Explore Singapore model for skills building system. 

7. Support “Work Readiness” certificate as portable proof of skills.  

Encourage Incumbent Worker Training and Upgrading of Skills
1. Follow guidelines for government-support training of incumbent workers.  Give priority to employer-provided training; target non-managerial workers, train for different higher level career paths; and do not supplant private training funds.  

2. Provide incentives for incumbent worker upgrade training.  Initiative a state-funded pilot to instroduce LiLAs (Lifelong Learning Accounts) and test their feasibility for Hawaii’s businesses and their employees. 

3. Create an interactive searchable statewide training database where training providers can respond to define employer needs.  The foundation of this initiative is a Directory of Training Programs last published in 2007.  
4. Review and amend all Employment Training Fund (DLIR) policies and administrative rules to become more business-friendly, e.g. allow in-kind employer matches, reduce administrative costs, and streamline procedures. 

5. Replicate “Leadership Effectiveness and Development” for first time supervisors in community colleges statewide.   Supervisory and computer skills are the highest need training requirements required by employers. 
6. Provide internet classes in employer capacity building. 

7. Support the 2005 Economic Momentum Commission’s recommended “rapid response” training fund within the UHCC to design and deliver customized JIT training according to employer specifications.  This is not the current DLIR Rapid Response Team, but rather a UHCC-led initiative to rapidly develop training for businesses relocating to Hawaii, those installing new technologies, or other instances where rapid training will enable the organization to grow.
8. Recognize alternative certification of teachers as a means of combating the critical teacher shortage (there are approximately 800 too few teachers each year to replace those retiring). 

9. Expand the post-secondary capacity to train nurses (more than 2,000 nurses needed by 2012).
10. Increase post-secondary healthcare students (a total of more than 9,000 healthcare workers will be needed by 2012).

11. Train construction workers (at the time it was estimated there would be 8,300 workers needed by 2012). 

12. Qualify and replenish law enforcement personnel. 

Develop Better Planning Data and Reduce Inefficiencies
1. Conduct supply/demand analyses and follow-up, especially for emerging industries’ workforce needs.  This has recently been done through DBEDT by the Hawaii Science & Technology Council.  
2. Support state participation in the Census Bureau’s Local Employment Data (LEDS) program. 

3. Use interagency agreements to reduce inefficiencies and maximize the use of funds. 

4. Analyze funding and program overlaps.  Collect evaluation data to determine the effectiveness of recent workforce development programs and to adopt promising practices.  (This is already a major priority for the current comprehensive plan).  
Unduplicated recommendations from 2006 report:

1. Assure statewide delivery of WIA services

2. Improve one-stop centers

a. Identify where resources should be redirected for greater effectiveness and return on investment

b. Monitor MOUs, responsiveness of one-stops and service coordination

c. Provide one-stop guidelines to require collaborative delivery of services

d. Reward local areas that strengthen interagency coordination in serving clients. 

e. Convene state partners to negotiate state MOA to sustain one-stops

f. Provide best practices for one-stop business services

3. Review and comment on entities’ plans for alignment with the WDC plan goals, objectives and priorities. 

4. Address issues that support workforce development:  

g. Worker housing

h. Transportation

i. Reduction in substance abuse 

j. Cost of health care

5. Establish comprehensive computer links to information and analysis on labor demand, labor supply, occupation trends, technology advances for ease in use.  (HIWI currently fulfills most of this priority).   

6. Improve communication between workforce development partners. 

7. Leverage resources to enable at-risk participants to complete training, and address barriers such as family, health, housing, transportation, work and domestic violence.  

8. Coordinate youth services and address multiple employment and learning barriers. 

9. Welcome youth participation in decision-making. 

10. Increase accessibility of one-stop job centers for special populations (persons with disabilities, TANF recipients, ex-offenders, immigrants, older workers, and those out of the workforce for an extended period).
11. Identify skill standards, education levels and gaps for each industry cluster. 

12. Provide pathway from CC associate degrees in applied science and technology to 4-year bachelor degrees in applied science. 

13.  Recognize business’ workforce models that achieve successful business outcomes (such as Baldrige criteria).  

2006 WDC Forum, “Hawaii at Work” unduplicated goals

· Develop industry specific programs 

· Encourage Hawaii Teacher Standards Board to recognize additional forms of teacher credentialing

· Continue and expand construction academies within the DOE system

· Reestablish and effectively use business advisory councils to review DOE, UH and UHCC curricula. 

· Include more international education programs

· Add physical fitness standards to vocational programs

· Train more people in local plant management and manufacturing
· Add landscape industry-related language skills to exisitng ESL programs

· Develop work skills needed by the landscaping industry.

· Change insurance laws so that individuals under age 18 can participate in school to work programs

· Develop more outreach to encourage people who need skills for better jobs to get more training. 

· Better align curriculum in adult education with employer needs. 

· Inform more employers how to set up apprenticeship programs. 

· Determine if workshops on retention practices are affordable, accessible and publicized.  

· For drop outs, adjust curriculum for work-relevance rather than more formal education.  

· Increase DOE Adult Ed student transfers to UHCC.

· Improve transition of special education students from DOE

· Create a state scholarship program. 

· Expand communication regarding the availability of WIA training programs, particularly with college counselors.  

WDC Educational Workforce Working Group (2008)

1. Align work-readiness expectations among the DOE, UH System, and business and community leaders, and implement the initiatives.  

a. Establish common understanding of issues among educators and business communities

b. Revise statutory requirements related to attendance and punctuality.

c. Provide DOE and UH with resources to meet the higher expectations

d. Report progress

2. Support and monitor more challenging curricula and educational goals

a. Establish “stretch goals,” and engage parents, and business and community leaders to address those goals.  

b. Support work of the Hawaii P-20 Initiative in setting education goals and benchmarks for student outcomes. 

c. Support acquisition and implementation of more challenging curricula and assessment. 

d. Support incentives for teacher education and training. 

e. Establish early-warning systems and interventions to assist at-risk students.

f. Expand Running Start program and create a challenging senior year. 
3. Create a series of optional learning paths and an assessment (tracking) system. 

a. Provide students with experiential and applied learning options.

b. Conduct a pilot for a stand-alone, vocationally directed school for at-risk students. 

c. Establish a long-term tracking system of student performance to assess the effectiveness of programs and reforms. 

d. Persuade agencies maintaining data needed by tracking systems to share data. 

4. Develop system of financial performance incentives

a. Develop institutional performance incentives

b. Develop scholarship support for students who meet proficiency goals or enter targeted fields of study.

5. Optimize use of physical assets

a. Redirect underutilized DOE property to support priorities. 

b. Provide incentives to businesses to provide access to private-sector equipment and facilities by the public education system. 

6. Develop a network of resources to connect business and the education systems.

a. Connect businesses and the education system.

b. Incorporate work relevance in coursework.

c. Provide educators with work-relevant training. 

7. Conduct a public information campaign. 

a. Design and deliver a social marketing campaign to reinforce the importance in education and of preparing students for the world of work and higher education. 

b. Through the information campaign, engage the business community in the education system.

