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LETTER FROM COMMITTEE TO BE DEVELOPED

Letter to be signed by Planning Committee

Dear

/signed/

Allen Chung
Signe Godfrey
James Hardway
Carl Hinson
Steven Lee
Nani Medeiros
Angela Meixell
Peter Quigley
James Wataru
Kelley Withy

James Tollefson
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WORKFORCE DEVELOPMENT COUNCIL
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members appointed by the Governor. The 31 members are committed to providing direction
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resources for those purposes.

The WDC is mandated by State law to develop and annually update information on workforce
development for the Governor and the Legislature. Each year, the WDC presents workforce
issues and recommendations in Report to the Governor on Workforce Development.

During 2008009, WDC members and other stakeholders revisited the role, mission, and vi-
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sessed how the State compares with the rest of the nation; and established goals and priori-

ties for 20092014. The group identified four major priority areas based on an evaluation of

current state programs and resource requirements to:

1. Improve the delivery of timely education and training to prepare current and future
workers for projected higllemand occupations;

2. Focus more attention on upgrading the skills of incumbent workers;

3. Expand the labor pool in the face of anticipated Hergn shortages; and

4. Address workforce housing.

According to a number of sources, healthcare has had the highest number of workforce short-
ages in many occupations. After hearing about the successes of Skill Panels in other states,
the WDC members voted to devote the launch of a number of Panels as part of the strategic
planning process for 2010.

INDUSTRY SKILL PANELS

Industry Skill Panels are private/public partnerships that work to ensure that employees in key
industries have the skills needed to meet the changing needs of businesses quickly and com-
petently. These Panels harness the expertise of leaders in business, labor, education, eco-
nomic development and other sectors to identify workforce development strategies and close
skill gaps in a specific industry. Industries using Skill Panels have included Healthcare, con-
struction, agriculture and food processing, information technology, electronics, energy, trans-
portation, aerospace and advanced manufacturing.

Skill Panel leaders build consensus and prioritize their local and regional industry workforce
needs, and are better able to mobilize partners and leverage resources to make the greatest
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impact. Their mutual efforts carry more weight with government, associations, businesses and

education than trying to fill their workforce needs alone within silos.

An anatomy of industry Skill Panels is presented below.

State and Local
Agencies
(DLIR, DHS, LWIBs,

WDC, DOH, ETC)

Economic
Development =——»

K-12 Education ——p

Post Secondary
(4 year Public/Private =—p
and Community
Colleges)

Employers

Figure 1: Anatomy of Industry Skill Panel

Comm:Based Orgs

WHAT THEY DO

INDUSTRY SKILL PANELS Create New

Economic Analyses
Career Awareness
Skill Standards
New Curricula

Regionallybased, industrydriven
partnerships of employers, public
systems, and other stakeholders.

Skill Panels act as a focal point for
critical industry workforce needs.

Identify key skill gaps and skill
standards for targeted occu- Generate New
Address system inefficiencies and
market failures
Customize training programs for

Solve incumbent worker training

Investments

Identify promising new ap-
proaches to meet critical

Share promising practices for

adoption and replication Chamber Dues

WHO THEY IMPACT &
THEIR VALUE

Employers
Meet Workforce Needs
Reduce Costs
Efficiency/Productivity

Employees/Students
Upgraded Skills
Retention/Advancement
Higher Wages/Income

Educators
Improve Services
Serve More Students/

Employers
Greater Efficiency

Public/Partnership
More jobs in the State
Competitive Advantage
Improve Efficiency
SelfSulfficiency

(Source: Evaluating Industry Skill Panels: A Model Framework, June 2008. Washington State.)
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HOW INDUSTRY SKILL PANELS MAKE A DIFFERENCE

"Through the Skill Panel process, healthcare employers and educators are communicating in
unprecedented ways. These collaborations are already resulting in initiatives that will improve
healthcare in the State of Hawaii."

Carl Hinson, Director of Workforce Development, Hawaii Pacific Health

Skill Panels bring competitors of
specific industry together and en-
able them to collaborate in ad-
dressing critical issues, skill gaps
training needs, and setting and
monitoring performance out-
comes. As a pioneer in developin
Industry Skill Panels, Washingtong
State adopted this framework in
2000, and in the past decade Par==
els have expanded both geograpig
cally and within industries.

Examples of success include:

e The vacancy rate of invasive Cardiovascular Technicians was reduced by 100% between
2003 and 2007;

e Anindependent evaluation of four Washington Skill Panels found that these initiatives
leveraged over $18 million in additional investmenisore than 30 times the amount
of public funds invested; and

e The Panels have demonstrated effectiveness in decreasing skills gaps and vacancy rates
in the targeted industries.

IMPORTANCE TO HAWAII

Like many other states, the State of Hawaii is threatened by the lack of skilled work force in
many industries such as in healthcare.

According to the Hawaii State Center for Nursing and the Hawaii/Pacific Basin Area Health
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jections show the state could be short of 1,230 doctors and 2,669 registered nurses to care for
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an estimated 280,496 baby boomers who will be 65 or older by 2020. This physician shortage
will worsen in the following decade. The insufficient numbers of physicians, nurses and other
Healthcare professionals have grave repercussions given the high percentage of older resi-
dents, who generally have a higher rate of medical care than other age groups.

The Industry Skill Panel initiative in Hawaii was launched in 2010 and funded by the WDC and
the University of HawatiCenter for Career and Technical Education. These initiatives are
geared towards developing strategies to provide:

o Workers with better skills, jobs and career opportunities;

o Employers with more efficiency and less turnover;

o Educators with information about current skill requirements; and

o Public agencies with data on employers' skill needs.

Skill Panels are not shotterm activities. These Panels will continue to meet to address issues to met
labor needs. Initially, these Panels will be supported by a $150,000 federal grant to develop a com-
prehensive state workforce development plan for the healthcare industry in Hawaii.

N HEALTHCARE INDUSTRY IN HAWAII

Hawaii has eight nefor-profit hospitals plus their

satellite clinics, three feprofit hospitals, plus a

B for-profit 5-facility longterm care system. The

State has the fourth largest U.S. public hospital

system with 13 facilities on five islands, and has

14 Federal Qualified Community Health Centers

on six islands that served 124,000 patients in

Hanp> 2N ySENI @& wmmg: 2F (KS

Due to the isolation of the neighbor islands, most
of the State is considered to be Medically Underserved or Health Professions Shortage areas
by the US Department of Health and Human Services.

Labor Market Information ("LMI") is produced for healthcare occupations in most standard
occupational category codesiowever, during the formation of the Healthcare Advisory

Group by the WDC, it was observed that there are limitations to current LMI data that does
not always capture information that addresses the differing types or levels that are needed in
workforce planning.For instance, current LMI for Hawaii shows a need for 320 registered
nurses per year.This number does not include breakouts of specialty categories needed by

1. Aging Population amplifies Healthcare shortadgitar Advertiser, Nov 18, 2010.
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employers and jobseekerslt does not break those numbers down to specialty RN positions.
The majority of hospital employers on our Panels noted that their labor needs for RN posi-
tions were for specialty RNs (i.e. ER, ICU andgpemative). Even though in terms of educa-

tion, Hawaii postsecondary schools graduate over 600 new RNs each year, there are at most
150 RN positions available for new graduates in the hospitals. The rest of the need is in the
more experienced, specialty trained RNs. Finally, current LMI does not show labor projections
by county.

A number of organizations have investigated the shortages in healthcare occupatiosss

not only a Hawaii problem but is also experienced nationwide and in some cases is a world-
wide trend. Some of the efforts to identify healthcare workforce shortages in Hawaii include:

Agency/Program Population Addressed

HawaitPacific AHEC Statewide inventory and shortages in phy-
sicians, as well other health workforce ac-
tivities.

Hawaii County Healthcare Alliance Hawaii County, addressing primary and

specialty care shortages.

University of Hawaii has several grants to de-Oahu initially. Plans must be developed to
velop curriculum capacity for healthcare occumcrease capacity on neighbor island cam-

pations puses.

Long Term Care Commission Ldregm Care Longterm care population and older resi-

Financing Study dents¢ recommendations for financing
options.

Hawaii Center for Nursing A broad group of academics and employers

are investigating plans to address the nurs-
ing shortage and update curricula.

With all these resources, however, Hawaii does not have a centralized and employer and labor
-driven process that also includes stakeholders from different sectors.

SKILL PANELS IN HAWAII

C2ft2¢Ay3a 2FaKAy3aG2y {GFiSQa SELISNASYyOS: (KS
funds in order to launch four Skill Panels in the healthcare areas of Nursing, Long Term Care,
Technical Disciplines and Primary Care. Additional sponsors include the Office of Career and
Technical Education, the Department of Labor and Industrial Relations, and the Chamber of
Commerce of Hawaii.

Members for the Panels were solicited utilizing best practice models which require represen-
tation from employers, educators, communityased organizations, economic development
boards and organizations, labor organizations, and the workforce development system (Local
Workforce Investment Boards and Of¢op Centers). Additional members were sought from
professional and trade associations, and government agencies such as the Department of Busi-
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ness, Economic Development and Tourism. A comprehensive list of the Skill Panel membership
is listed in the Appendix.

The dates for the launch of the Skill Panels was set for October 5, with a second meeting on
November 9 to provide members time to develop action plans. Resources from the WDC and
other agencies allowed for over 40 members from neighbor island counties to participate in
the meetings.

Prior to the Skill Panel sessions, The WDC and CTE sponsored a "Strategic DdaygsdsH

sion with Mr. Ed Morrison from the Purdue University Center for Regional Development for
key personnel and facilitatorsStrategic Doing is an actianiented process that was used to
prepare Skill Panel ethairs, facilitators and other interested persons for the work to be done
in the Skill Paneldn this method, Strategic Doing begins with desired outcomes and uses an
accelerated process to develop action plans based on common goals.

Additionally, the WDC and CTE brought in Mr. Mike Brennan, and economic development spe-
cialist at the Workforce and Training Board in Washington State, who assisted in planning the
meetings and attended to facilitate the formation and first steps of the Panels. His experi-

ences of the successes in his state helped to provide a context for the dialogues, beginning

GAOK GKS SYLX 28SNJ LRAYG 2F OASso l'a aNX¥ . NByYy
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EARLY RESULTS OF THE OCTOBER AND NOVEMBER MEETINGS

The agenda for October 5 and materials i
presented included a primer on the Skill

Panel process and desired outcomes, fur

ing streams from federal sources, and LM

short and long term projections of retire-

ments and vacancies. Mr. Brennan pre-

sented the overview, but the majority of

time was devoted to individual Panel mee..—
ings. w'"

The emphasis at the beginning of each
Panel was to allow employers to share th
concerns and issues. Each Panel develc, ;
its own method of developing the issues and identifying recommendations and solutions.

alyed 2F GUKS NBO2YYSyYyRI(A2ya 6SNB da20SNI NOKAY3
below, with the actions steps identified.
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A major feature of Skill Panels is that they immediately bring disparate groups together to
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and the Hawaii Panel experience also generated several quick wins.
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o Participation by neighbor island members helped to bridge the communication gap
between and within education and employers, and ensured that the discussion and
2dzi02YSa 6SNB y20 ahl Kdz / SYGNRAROET

e Employers and Kapiolani Community College ("KCC") educators formed a group to
immediately address the shortage of diagnostic medical sonographers at Oahu hospi-
tals. KCC last offered the course four years ago and due to the cost did not continue
the program. The partnership will address not only basic sonography (ultrasound)
but also several specialty areas that are also in high den{énthis CORRECT)

o The four original Skill Panels all identified workforce readiness as a major issue re-
gardless of education leveA fifth Panel for Workforce Readiness was formed and
has been developing ways to partner with educators (to include appropriate curricu-
lum and information) and the workforce development system (to use testing ap-
proved by healthcare employers)Development of a nursing survey to identify va-
cancy rates and estimated shortage for the next decade; SNATUS?)

o A survey of hospitals regarding RNs yielded information on current shortages by spe-
cialty and estimated retirement levels for all RNs through 2@14dwaii Pacific Health
is partnering with the UH Manoa School of Nursing and Dental Health and Kauai
Community College to train fingear RN students and train them in specialty areas
to accelerate their entry into the higheskilled positions.If successful, this process
should help local RNs obtain highgaying specialty positions more quicklyis this
CORRECT)
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