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1) Summary

Hawaii County has had a multitude of layoffs and business closures due to the continued downturn of our local, state and national economies.  As a result, all Wagner-Peyser and WIA related programs have been desperately attempting to accommodate those needing assistance.  With existing funding and no additional staffing, orup providers report they have been inundated and resource centers in East and West Hawaii have been overcrowded.

The workforce system developed and enhanced over the last few years has made it possible to provide nominal support to the unprecedented numbers of job seekers and employers needing assistance.  No doubt, much more can--and should--be done to support all parties in this struggling economy.  Many of our established partnerships have been linked to optimize community and agency resources in an effort to meet needs and budget constraints.

The recent release of Reed Act Funds will bring infrastructure support for Hawaii County.  Targeted business services, transportation, business resource centers, and comprehensive services to the under-utilized target populations are all being realized due to this much-needed funding assistance.

Big Island workforce infrastructure continues to seek new and reinforce existing partnerships across the county.
“Green” Employer Workshops are being planned and conducted to support Hawaii County employers in surviving and excelling through energy and cost-saving measures.
Unemployment rates have literally doubled in the last 12 months.  Unfortunately, as businesses close their doors, more have indicated similar intentions.

2) Individual WIA Programs

Workforce Development Division - Adult Program:  
Due to continued low funding, Hawaii Branch continues to dual enroll participants with one-stop partners like Alu Like, Division of Vocational Rehabilitation, Senior Employment & Training Program, and other non-mandated one-stop partners.

In Hilo, a computer training room and the valuable resources from the Hilo Community School for Adults instructor are making it possible for WIA participants to receive basic education and basic keyboard training.

Orientation sessions are at capacity as many are interested in training and retraining.  Specially, there is overwhelming interest in Certified Nurse Assistant Training.  Unfortunately, many of our graduates are taking a longer time obtaining gainful employment upon completion.

Although only in the beginning of the 3rd Program Quarter, enrollment goals are already met.
Notable partnerships that supported the sustained quality and quantity of services included:  1)  direct linkage with Going Home (prison-to-community reentry program) and its Co-Case Management Subcommittee; referrals from Workforce Solutions (consortium aiding persons with disabilities); referrals from Judiciary to support adjudicated adults; and referrals from Huiana DOE officials and youth agencies (for youth 18 years and older).
Workforce Development Division - Dislocated Worker Program: 
Business closures and multiple layoffs are generating many unemployed applicants seeking re-employment and re-training services under our Dislocated Worker Program.  Conversely, training funds are very limited due to the steadily decreasing allocations.

Computer training and Certified Nurse Assistant training are the predominant training of choice.  Many of the dislocated workers are now accepting employment opportunities that are well below their original expected pay range.

As of January 2009, enrollment goals for this program have been exceeded.  Although there is a queue of interested applicants, funds are extremely limited.  Most are offered intensive services through our operations with training expenses oftentimes covered by our partner agencies (if they are eligible).

Goodwill Industries – Out of School Youth Program:  For the month of December 2008 the program served 57 Younger and 10 Older youth.  We continued to provide follow-up services for 15 of youth with job site visits, counseling,  mentoring and a variety of supportive services.  Program participants attained 97% of Basic Skills goals, 100% of Work Readiness goals and 100% of Occupational Skills goals set. 

During this month, the Ola I Ka Hana program welcomed three new staff members:  Chante Ching – Hilo Youth Specialist, Kathryn Siegel – Kona Youth Specialist and Michelle Kanakaole, Secretary.   They joined with the current staff in planned study group sessions to help participants prepare for the Mastery test in January.  As well, a beach party was planned by participants to say aloha to Dharma Shay, Employment Counselor, who has taken a position in China as an English teacher.  He gave an inspirational talk to the youth about how he grew and learned new things while working with the youth.  This was encouragement for them to continually strive to reach their personal educational and social goals.  The community service project in December was trash pick up at the Carl-Smith beach park.
Paxen – In School Youth Program:  We will begin service for our last four participants of PY 08-09 in the community of Ka’u beginning January 26 and ending on May 13.  We have celebrated the completion of Work Readiness training for our thirteen PY 08-09 participants with a Holomua at Kealakehe High School and Kea’au High School.  There was a great turnout with participant families, Youth Council Members and dignitaries.  Our participants were able to introduce their families to Lt. Governor Duke Aiona, and other key community members.  We will continue to case manage these participants bi-monthly and provide services applicable to each individual.

One participant comes to mind when I think of the affect that the “pilot” About Face/WIA co-enrolled program has had on these PY 08 participants.  We had a participant who came to us a homeless and living in a shelter with his mother.  He is currently a junior in High School and had been living in Hawai’i for only a year and a half.  His mother was a cardiologist in China prior to the move here.  When he and his mother moved to Kona they didn’t know anyone and his mother soon came to realize that her degree was not recognized here in Hawai’i.  She ended up with a job as a cashier at a local mom and pop store, which is where she met her “local boyfriend” who was working as a construction worker.  Soon after they moved in together, which our participant states was a “big mistake”.  He and his mother became targets of domestic violence.  Our participant was very shy and timid, and didn’t know how to cope with the abuse.  He pleaded with his mother to get them out of the situation.  Eight months they found themselves in the women’s shelter and heard about our program, which he states has “changed his and his mother’s life for the better”.  He has been able to release a lot of the anger that he had bottled up from his mom’s ex-boyfriend through counseling and the stories of some of the other participants in class.  He is now very outgoing, friendly and confident.  He and his mother now rent a home Kona and she now has a job as a Bank teller.  This participant was able to take the work readiness skill he has learned and pass them on to his mom.  He also did some work experience as a construction worker during the Christmas break.

We continue to serve our sixty (60) “active” participants’ island wide.   We have completed for some and began for others their Work Experience portion.  We also have four participants on the East side who will be participating with the Huiana program in January 2009.  They will begin with interviews through a Huiana Interview Panel on January 15, 2009 at Kea’au High School..

We continue to service 26 participants who have been exited and are currently in follow-up services.  There are eight participants who are currently in follow up services and were able to enroll into our Adult program- Forward March.  We’ve assisted other participants in applying for and sustaining higher education and financial aid tuition assistance, resume building, financial literacy, employment seeking, referrals to outside agencies, etc.  

Big Island Workplace Connection (BIWC) One-Stop Activities:

Recent Activities: 

· Nov. 13:  Presented Going Home to WDC, Legislators, community leaders at State Capitol Auditorium

· Nov./Dec.:  Employer presentations to Ponohawai ‘Ola ex-offenders (Going Home’s Employer Relations initiative)

· Nov. 20:  supporting Family Self-Sufficiency Project (supporting participants on public housing)

· Nov./Dec./Jan.:  Big Island Workplace Connection monthly planning meetings.  Working on a Passport for all agency staff (i.e., new staff will have designed opportunities to receive orientation from every one-stop partners.  This Passport will be the document to validate awareness and general knowledge of each partner agency)

· Nov./Dec.:  supporting efforts of Pahoa Weed & Seed Initiative (via membership on Steering Committee)

· Dec. 1:  DOE Community Alliance Meeting (community partners helping E. HI Complex with planning directions, initiatives, work-based curricula)

· Dec. 18:  supporting Business-Education Partnership Board with response to DOE’s additional mandates

· Dec. 18:  participating in Joint Education Chairs Committee Planning Meeting (Kanoelehua Industrial Area Association, Hawaii Island Chamber of Commerce, Japanese Chamber of Commerce & Industry of Hawaii

· Dec./Jan.:  in conjunction with Medicaid Infrastructure Grant, initiated Business Leadership Network planning meetings with select employers island wide (to advocate for persons with disabilities).

· Jan. 14:  participated in Grand Opening of Program Building for Going Home (in attendance:  Lt. Governor, Public Safety Dep. Director Tommy Johnson, Mayor’s Office, Former Mayor Harry Kim, County Council Members, Big Island Legislators

· Jan. 21:  supporting Workforce Solutions Consortium (agencies working collaboratively to support persons with disabilities)

· Dec./Jan.:  attending new Stakeholders Alliance meetings (responding to health crisis on the Big Island) supporting workforce development initiatives.

· Jan. 29:  attended CHAT (business leadership group supporting the Hilo Medical Foundation) meeting to support any workforce development initiatives.

· Feb. 4:  partnering with Dept. of Health Rural Health with workforce development initiatives
3) Other Items/Programs

Certified Nurse Aide (CNA): The certified Nurses Aide program (in conjunction with DOH and HCC) enrolled 10 in October 2008 and 10 in January 2009.
Mayor’s Task Force: The task force will not continue to meet in it’s current form under the new administration, although the leadership and tasks may transition to HIWEDO and/or WIB. 
Reed Act:  see attached report

Hawai’i Island Workforce and Economic Development Ohana, Inc (HIWEDO): HIWEDO continues to provide leadership with the transitioning and sustainability for the following initiatives:  Going Home, Huiana.

New Executive Director, Dr. John Caroll, has been on board since mid January 2009.  Full-time Huiana Coordinator Paula Thomas hired as of February 2009.  New administrative assistant to begin employment in mid February.

HIWEDO, OHCD staff and WDD jointly preparing presentation for National Alliance of Workforce Board Conference in Washington D.C., March 7-10, 2009.

4) Quantitative Report

	Actual vs. Goals  
	1st Qtr
	4 QTR.
	
	GOAL For Year
	% of GOAL Cum./Goal

	(1st Quarter PY 2008)
	ACTUAL
	CUMULATIVE 
	
	
	

	Youth Program
	
	
	
	
	

	Older Youth Entered Employment Rate
	0.0%
	100.0%
	
	73.0%
	137%

	Older Youth Retention Rate
	0.0%
	25.0%
	
	80.5%
	31%

	Older Youth Earnings Increase
	$0 
	$1,664 
	
	$3,900 
	43%

	Older Youth Credential/Diploma Rate
	0.0%
	66.7%
	
	69.0%
	97%

	Younger Youth Skill Attainment Rate
	0.0%
	60.9%
	
	70.5%
	86%

	Younger Youth Diploma or Equivalent Rate
	18.8%
	16.0%
	
	44.0%
	36%

	Younger Youth Retention Rate
	61.5%
	61.9%
	
	51.0%
	121%

	Adult Program
	
	
	
	
	

	Entered Employment Rate
	85.0%
	75.9%
	
	79.0%
	96%

	Retention Rate
	85.0%
	83.9%
	
	85.0%
	99%

	Average Earnings
	$13,159 
	$11,622 
	
	$10,800 
	108%

	Employment and Credential Rate
	55.6%
	64.5%
	
	62.0%
	104%

	Dislocated Worker Program
	
	
	
	
	

	Entered Employment Rate
	72.7%
	84.1%
	
	79.0%
	106%

	Retention Rate
	100.0%
	93.0%
	
	86.0%
	108%

	Average Earnings
	$12,877 
	$12,607 
	
	$14,000 
	90%

	Employment and Credential  
	66.7%
	78.9%
	
	66.0%
	120%


	Actual vs. Goals  
	2nd Qtr
	4 QTR.
	
	GOAL For Year
	% of GOAL Cum./Goal

	(2nd Quarter PY 2008)
	ACTUAL
	CUMULATIVE 
	
	
	

	
	
	
	
	
	

	Youth Program
	
	
	
	
	

	Older Youth Entered Employment Rate
	0.0%
	100.0%
	
	73.0%
	137%

	Older Youth Retention Rate
	0.0%
	0.0%
	
	80.5%
	0%

	Older Youth Earnings Increase
	($2,000)
	($1,000)
	
	$3,900 
	-26%

	Older Youth Credential/Diploma Rate
	0.0%
	50.0%
	
	69.0%
	72%

	Younger Youth Skill Attainment Rate
	20.0%
	37.8%
	
	70.5%
	54%

	Younger Youth Diploma or Equivalent Rate
	30.8%
	35.7%
	
	44.0%
	81%

	Younger Youth Retention Rate
	0.0%
	42.9%
	
	51.0%
	84%

	
	
	
	
	
	

	Adult Program
	
	
	
	
	

	Entered Employment Rate
	58.1%
	67.0%
	
	79.0%
	85%

	Retention Rate
	73.3%
	81.5%
	
	85.0%
	96%

	Average Earnings
	$10,715 
	$12,085 
	
	$10,800 
	112%

	Employment and Credential Rate
	88.9%
	67.7%
	
	62.0%
	109%

	
	
	
	
	
	

	Dislocated Worker Program
	
	
	
	
	

	Entered Employment Rate
	75.0%
	82.5%
	
	79.0%
	104%

	Retention Rate
	93.8%
	94.1%
	
	86.0%
	109%

	Average Earnings
	$15,163 
	$13,529 
	
	$14,000 
	97%

	Employment and Credential  
	85.7%
	77.3%
	
	66.0%
	117%


5) Other

HCWIB Quarterly Meeting:  The HCWIB held its quarterly meeting at the Hapuna Prince on Wednesday, November 12, 2008.  Gary Rockwood, Mauna Kea Beach Resort and Hapuna Prince Resort, was our lunch speaker.  We toured the back of the house at Hapuna Prince and discussed the Workforce needs of the hospitality/ tourism industry. Some members also toured the soon to reopen Mauna Kea Beach Resort.  

The next quarterly meeting is scheduled for Wednesday, February 11, 2008.  Our speaker will be Sandra Dawson of The Thirty Meter Telescope Project.  We will meet at Subaru Telescope Headquarters.   
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