Hawai’i County Workforce Investment Board (HCWIB)

Reed Act Program Accomplishments 2006 – 2009 
Resource and Program Information:  
Source: 
Reed Act Funds (Unemployment Insurance Trust Fund) distributed by Act 190/Act 123 

Total State Allocation: 
$10,000,000.00 

Amt allocated to HCWIB: 
$ 1,900,554.00

Amt expended as of 12/31/08:$ 1,622,966.29 (includes estimates)
Program start date: 

February 1, 2007

Completion date: 

March 31, 2009
Accomplishments by category:

Employer Outreach and Services
· Development of a Business Service Center (BSC) within the local One-Stop Center is currently in progress at both Hilo and Kona sites, final installation is delayed due to availability of State IT resources
· Established links with employer advisory groups to include Chambers, Associations and HCWIB

· Business Service Reps coordinating industry studies to assess and prioritize business needs

· Business Service Reps continue to serve as liaisons for workforce and industries

· Facilitated /conducted 11 workshops for employers providing information re: services for the ex-incarcerated, persons with disabilities and other program services available through the One-Stop
· Coordinated 3 job fairs serving over 400 job seekers and 40 employers
· Hilo Community School for Adults commencing Adult Basic Ed Classes in the Resource Center
· Surveyed Business leaders on workshop needs in order to prioritize future initiatives
· Installed 5 computers and printer in Hilo and 2 PCs and 1 printer in Kona Business Service Centers and ordered DVDs for Centers

· Received Kona Business Service Center Signage
· Survey results are being compiled for satisfaction, awareness and usage
Labor Force Pool Expansion
· Established first-ever island wide high school student “Huiana” internship program
· 145  high school students participated in internship program (Huiana)
· 71 employers participated in internship program (Huiana) 
· 10 High Schools currently participating

· Established “Going Home”, a comprehensive prison-to-community reentry initiative for Hawaii County
· Held 5 employer forums to promote ex-offenders and persons with disabilities
· Serving over 77 ex-offenders and working with over 15 community agencies
· Conducted 10 job readiness and life skills workshops for furloughees 

· Formed a Co-Case Management Team made up of 7 agencies to support ex-offender population
· Created “Workforce Solutions” consortium made up of  12 agencies collectively promote persons with disabilities
· Conducted 3 disability forums, consumer fairs, training workshops for disabilities population

· Construction of new educational building for Hale Nani complete, Jan 14, 09.

· Survey results are being compiled.

Capacity Building

· Provided intensive training for Board members and One-Stop staff
· Collaborating with Kauai County to co-sponsor a national speaker/trainer to address methods to strengthen the workforce system and to improve service delivery for all programs

· Enabled Board members and One-Stop staff to attend 4 national conferences
· Coordinated meetings to bridge partnering among workforce development, economic development and educational entities

· Pilot with Kama’aina Careers to target former Hawaii residents for recruitment to Hawaii industries where there are chronic shortfalls (eg. Physicians)

· West Hawaii events have been scheduled with assistance of West Hawaii consulting “staff” 

· Met with Going Home and Youth Council to discuss community needs, gaps in funding and potential sources.

· Sept 22-24, 2008 Capacity Building Workshop with Greg Newton
· One representative attended Board capacity building workshop

Building Infrastructure (Technology and Equipment)
· Upgraded video conferencing equipment 
· Provided wireless laptops to enhance service delivery in rural areas
· Currently providing transportation services for high school students to get to internship job sites 

Administration

· Solicited bids and selected a vendor to install signage at the Big Island Workplace Connection, signage has been installed

Sustainability

Hawaii Island Workforce & Economic Development O’hana is the coordinating entity for Huiana Internship Initiative and Going Home Program.  A new Executive Director has been hired to continue these initiatives while maintaining continuity in staffing and services.  
