











Goals and Priorities, 2009-2014

WDC PRIORITIES

To address workforce
challenges, the WDC identified
four areas as priorities for the
2009-2014 planning period.

The first three priorities were
identified in the WDC’s Report
to the Governor in prior years.
The fourth priority, added in
2009, addresses the lack of
sufficient workforce housing in
all counties of the State.

Workforce Development
Council Priorities

¢ Improve the delivery of
timely education and
training to prepare current
and future workers for
required and projected
demand occupations.

e Focus more attention on
upgrading the skills of
incumbent workers to keep
them current with the
changing needs of the
economy.

e Expand the labor pool in
the face of anticipated
labor shortages largely due
to the retirement of the
“baby boomer” generation.

e Address the need for
workforce housing.

Figure 27: Demand for Skilled Workers, 2006-2016

Projected Annual Number of Openings
by Entry-Level Education and Training Requirement

First Professional, 210

Short-termon-the-job
training, 9,540

ANNUAL TOTALS:
Low Skills = 9,540
Medium Skills = 4,110
High Skills = 6,680

Source: DLIR Research & Statistics Office, October 2008
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FUTURE FOCUS

Current and future planning
efforts focus on issues,
recommendations, and other
elements of the four identified
priority areas. Statewide
strategic goals and priorities as
defined by State statute (HRS
202) are:

1. Desired number of skilled
workers in the workforce

2. Number of placements of
individuals into higher-skilled
jobs

3. High-demand areas for job
growth

4. Needed skilled workers in the
next five and ten years

5. Time frame for training and
development

6. Benchmarks

The Department of Labor and
Industrial Relation’s (“DLIR”)
Research and Statistics Office
produces trend-based
employment projections that
serve as background information
in planning strategies to address
detailed requirements of the
law.

According to the 2006-2016
occupational projections (Figure
27), there will be an annual
demand of 9,540 low-skilled
workers (46.9 percent), 4,110
medium-skilled workers (20.2
percent), and 6,680 high-skilled
workers (32.8 percent).

Data for strategic planning
includes demand level, wages,
minimum education and training
requirements, and required time
for training or education for
hundreds of occupations.
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Goals and Priorities, 2009-2014

The 2006-2016 projections
provide information on high-
demand occupations (Figure 28).

The occupations with the most
job openings created by growth
as well as replacement needs
are considered ‘high-demand’.
It is noted that only one of the
top ten occupations listed
require post-secondary
education (registered nurses).
The remaining occupations
require short-term on-the-job
training such as retail
salespersons, wait help,
cashiers, and office clerks.

The projections also provide
details on high-skilled
occupations that pay high wages
(Figure 28). Registered nurses,
along with secondary and
elementary school teachers,
rank highest on this list. Other
high paying jobs that will be in
demand include retail and office
supervisors, general managers,
carpenters, sales
representatives and
accountants.

Occupations expected to
significantly decline in
employment between 2006 and
2016 include stock clerks, word
processors, file clerks, office
clerks, and information clerks

Figure 28: Projected High-Demand Occupations, 2006-2016

(Figure 30). These losses are
primarily due to the impact of
technology changes on the
workplace. Also predicted to
lose employment are water
vessel workers, packers, farm
workers, secretaries, and
personal care workers.

Detailed employment
projections are available in
Appendix A: Long-Term Industry
Projections (page 47) and
Appendix B: Long-Term
Occupational Projections (page
51) of this Report. Appendix C
provides definitions of education
and training codes utilized by
the U.S. Department of Labor

(page 70).

Top Ten Detail Occupations With Most Openings From Growth and Replacement

Maids and Housekeeping Cleaners

Registered Nurses

Combined Food Preparation and
Serving Workers, Including Fast Food

Food Preparation Workers

Janitorsand Cleaners, Except Maids
and Housekeeping Cleaners

Office Clerks, General

Counter Attendants, Cafeteria, Food
Concession, and Coffee Shop

Cashiers

Waiters and Waitresses

Retail Salespersons

m Growth

H Replacement

Note: Except for Registered Nurses, entry-level requirements are Short-Term On-The-Job Training Only

Source: DLIR Research & Statistics Office, October 2008
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Figure 29: Projected Need for Skilled Workers, 2006-2016

Top 10 High-Wage, High-Demand Occupations Based on Job Openings

Registered Nurses ($73,580)

Secondary School Teachers, ex. Spec. & Voc. Educ. ($49,800)
Elementary School Teachers, ex. Spec.Educ. ($45,300)
First-Line Supervisors/Mgrs. of Retail Sales Workers ($36,310)
General & Operations Managers ($83,500)

Carpenters ($58,330)

Sales Reps., Whlesle. & Mfg., ex. Tech & Sci. Prod. ($40,790)

First-Line Supervisors/Mgrs. of Office & Admin. ($42,470)
m Growth
Accountants & Auditors($48,180)

Managers, All Other ($74,490)

| Replacement

Note: Amount in Parenthesis is 2006 Median Wage

Source: DLIR Research & Statistics Office, October 2008

Figure 30: Projected Declining Occupations, 2006-2016

Top Ten Detailed Occupations by Annual Loss

Stock Clerks & Order Fillers |

Word Processors &Typistsi

Captains, Mates, & Pilots of Water Vessels |

File Clerks |

Office & Admin. Support Workers, Otheri

Packers & Packagers, Handi

Farmw orkers & Laborers, Crop, Nursery, Grnhse. 1

Secretaries, ex. Legal, Med., & Exec.

Information & Record Clerks, Other7

W Decline

Personal Care & Service Workers, Other

W Replacement

Source: DLIR Research & Statistics Office, October 2008
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The demand for technology
sector occupations, which are
essential to foster emerging
industries, was projected by the
Department of Business,
Economic Development and
Tourism (“DBEDT”) with data
from the Economic Modeling
Specialists Inc. (“EMSI”). The
chart below (Figure 31) presents
the top ten occupations in the
technology sector ranked by the
size of job growth from 2006 to
2016. Topping the list are
management analysts with 490
new jobs.

The preparation time for the
high-skill, high-demand
occupations vary (Figure 32). It
is Hawaii’s experience that
students do not complete their
degrees or certification within
the time frames estimated by
the Bureau of Labor Statistics
(“BLS”) but may take as much as
150 percent longer. Many
University of Hawaii System
students are attending part-time
and take time off from studies
for work or other reasons. While
the BLS has established that a
bachelor’s degree takes four
years of full-time study, the UH
experience is that the average
student takes six years.

Figure 31: Projected Occupations in the Technology Sector

In contrast to the broad needs
of business, a greater proportion
of projected openings in the
technology sector require a
college education (Figure 33),
while a much smaller number
require basic skills or on-the-job
training. Six of the top ten
largest growing technology
sector jobs are considered high-
skilled and will require college
education. (Figure 31).

Top Ten Occupations by Increase from 2006 to 2016

Management analysts

Customer service representatives

Sales representatives, services, all other

Netw ork systems and data communications analysts

Computer softw are engineers, applications

Office clerks, general
Computer systems analysts
Managers, all other

General and operations managers

Civil engineers

2,032

m 2016 Jobs
m 2006 Jobs

Note: DBEDT identified 200+ occupations as being part of Hawaii's technology sector. The occupational projections in this chart are
derived from Economic Modeling Specialists Inc. (EMSI).

Source: Department of Business, Economic Development, and Tourism
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Figure 32: Timeframe for Training and Development

Figure 33: Education and Training Requirements in the Technology Sector

Occupations with Biggest Projected Change Between 2006 and 2016

Network systems and data
communications analysts,
192

Computer software
engineers, applications,
184

Office clerks, general, 150

Customer service
representatives, 252

Civil engineers, 161
Managers, all other, 101

Computer systems
analysts, 147

Sales representatives, /

services, all other, 200

Network and computer

Management analysts, 490 systems administrators,

102

Description 2006 Jobs 2016 Jobs Change Education and Training code
Management analysts 1,542 2,032 490 Bachelor's or higher degree, plus work experience
Customer senvice representatives 617 869 252 Moderate-term on-the-job training M . R .
Sales representatives, senices, all other 528 728 200 Work experience in a related occupation inimum Requirement
Network systems and data communications analysts 505 697 192 Bachelor's degree _Hi B
Computer software engineers, applications 473 657 184 Bachelor's degree Ber ngh Skllls
Civil engineers 868 1,029 161 Bachelor's degree _ H H
Office clerks, general 626 776 150 Short-term on-the-job training Green-Medium Skills
Computer systems analysts 491 638 147 Bachelor's degree Red-Low Skills
Network and computer systems administrators 301 403 102 Bachelor's degree
Managers, all other 470 571 101 Work experience in a related occupation

Source: Department of Business, Economic Development and Tourism
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The WDC and other stakeholders
identified recommendations
that address the priority areas in
the first year of the planning
period 2009 to 2014, at a WDC
Special Meeting, held on

January 12, 2009. WDC Planning
Committee members and
participants at the meeting are
listed in Appendix D on page 69
of this report.

Priority #1

Recommendations identified as
the focus for planning and
implementation during Year 1
(2009-2010) are:

“Improve the Delivery of Timely Education and Training to Prepare Current
and Future Workers for High-Demand Occupations™

A. Develop common

assessment and evaluation
methodologies for
workforce development
programs/initiatives across
the education and
workforce pipeline.

1. Update and expand the
asset map of workforce
development. Identify
talent pipelines and
workforce needs for the
six primary industry
clusters.

2. Develop a comprehensive
evaluation model for
workforce development
programs to promote
accountability, increase
effectiveness and gain
efficiencies.

Develop criteria in
partnership with
education and training
agencies (public and
private), using best
practices from other
states and regions.
Include a continuous

improvement component.

3. Encourage agencies that

collect data useful to
improving workforce
development to share
their data and develop a
“common language”
across the system.

Align Career Pathways and
Career Academy
information with the U.S.
Department of Labor’s
occupational codes to help
participants understand
career options and
education/skill
requirements. Reassign
codes when possible to
conform to USDOL/DLIR.

Conduct a comprehensive
audit of barriers to data
sharing. Make legislative
and administrative
recommendations for
changes to increase and
encourage sharing.

. Continue to investigate

work-readiness
certification models and
implement a work-
readiness certification

process recognized by
employers statewide
(Oahu Workforce
Development Board is
reviewing vendors and will
implement a pilot).

Obtain buy-in from
employers and their
intermediaries. Use
experiences in other
states and regions to
make refinements.

B. Increase and Expand Access
to Workforce Development
Resources

5. Conduct an assessment of

One-Stop Centers
including current and
desired capabilities, and
the gaps in the current
system.

e Based on gaps, work
with community and
faith based groups to
place Access Points
station in areas not
covered by One-Stops.
Seek private or federal
funding.



o Make recommendations
to the Governor and the
Legislature on ways to
strengthen the One-
Stop system.

6. Reduce the remediation
requirements of public
school students who enter
UH community colleges
(generally math and
English).

¢ Investigate using Adult
Education resources.

¢ Identify benchmarks
that enable UHCC
campuses to focus on
college-level instruction
and reduce
remediation.

7. Create alternatives to
funding for workforce
preparation (such as the
private sector, tax
credits, expansion of ETF,
bond financing, use of
community and faith-
based organizations and
schools, reallocation of
existing resources, and
participation in multi-
state and regional
consortia). Investigate
actions taken in other
states and regions.

C. Prepare future workers for
careers in all occupations
deemed high-demand and
moderate to high-skilled.

8. Develop scholarship and
other support for students
who enter specific fields
of study such as nursing,
education (especially in
math, science and special

Plan Recommendations 2009-2010

education) and other
identified high-need
occupations. Students
would agree to work in
Hawaii for a specific
period, and priority
would be given to those
who contractually agree
to work in isolated and
rural areas.

D. Provide mechanisms to

facilitate experiential
learning for students and
youth, and work to ex-
pand business-education
partnerships.

9. Create and expand in-
centives and opportuni-
ties for teachers
(particularly in STEM
and other high-demand
areas) to receive educa-
tion and training in ar-
eas that will help them
to generate more stu-
dent interest in work-
force development-
related areas. Increase
the visibility of these
programs and raise
funds to participate in
national competitions.

10. Conduct a social mar-

keting campaign for the
public that stresses the
importance of post-
secondary education
and training. Seek pri-
vate or federal funding.
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Priority #2

“Focus more attention on upgrading the skills of incumbent workers™

A. Provide incentives for
incumbent worker upgrade
training.

1. The legislature should
explore an innovative
training initiative
designed to stimulate job
growth and hiring.
Hawaii’s Unemployment
Insurance (“UI””) law could
be amended to allow
those receiving Ul benefits
to receive on-site
workplace training, while
receiving regular Ul
benefits as well as a
training allowance. This
allowance would be
intended to defray some
of the costs associated
with training such as
childcare, transportation,
tools and work clothes

Employers in the program
would provide up to 24
hours per week of training
for up to eight weeks with
no wage costs, during
which time the employer
would evaluate the Ul
claimant for a possible
permanent job. The
claimant would continue
to seek employment on
days not training. In other
states, where a similar
system exists, 66 percent
of trainees were hired by
the participating
company.

2. Create roundtable forums

with stakeholders to
provide
recommendations to the
Governor and Legislature
on ways to incentivize
employers to create and
maintain in-house
training programs to
upgrade the skills of
their employees.

. The legislature should

explore amending
Hawaii’s Ul law to allow
for a federally-approved
Shared Work program.
Currently, Hawaii offers
partial Ul benefits for
employees who have
their hours reduced, but
the take- home pay
cannot exceed the Ul
benefit amount.

The Shared Work
program gives employers
an additional option
when reducing staff by
allowing the employer to
divide available hours of
work among a group of
employees, as opposed
to layoff. Affected
employees may then
receive partial Ul
benefits while working
reduced hours. By
participating, an
employer can maintain
morale, productivity and
flexibility in the work
place.

The Shared Work

program is intended as an
alternative to full layoffs.
It cannot be used by
employers facing seasonal
layoffs and is not an
effective took for
employers faced with a
permanent downsizing.

Example: A firm facing a
20 percent reduction in
business may consider
laying off one-fifth of its
workforce. However,
under an approved Shared
Work plan, that company
could maintain its total
workforce while reducing
each worker's scheduled
hours by one-fifth or 20
percent. Employees would
receive a partial
unemployment insurance
payment equal to 20
percent of their individual
weekly unemployment
insurance award along
with the income earned
for the week under the
approved pan.



4. Enact Lifelong Learning
Account (“LiLA™) legislation.
LiLAs are employer-matched,
portable individual savings
accounts used to finance
education and training for
career advancement, and are
similar to a 401(k).

LiLAs provides Hawaii’s
employers an incentive by
offering annual tax credits
of up to $500 to offset the
employee’s contributions
to the account. The em-
ployer matches each em-
ployee contribution dol-
lar-for-dollar.

LiLA’s are “portable”,
which means employees
can take the training ac-
count with them when
they change jobs.

B. Skills identification

5. Identify skill sets for high
demand occupations
linked with priorities for
training and an approved
credentialing process.
The credentialing process
would also need to be
developed for recommen-
dations #1 and #2 to be
effective.

Plan Recommendations 2009-2010
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Plan Recommendations 2009-2010

Priority #3

“Expand the labor pool in the face of anticipated long-term labor shortage”

Policy Action Statement

“To fully employ untapped and
under-tapped labor pools of
unskilled and skilled people, the
three strategic priority
recommendations for the WDC
are geared towards expanding
the economy and engaging
businesses.”

e Green Jobs Initiative
Hawaii must be more self-
sustaining and build economy-
driving industries. The Federal
“Green Jobs Act” will likely be
funded; Hawaii should be
prepared to compete for
funds.

¢ Sector Initiative
Use sector strategy to identify
and expand economic drivers
compatible with people with
one or more barriers to
employment. For example,
the creative industry includes
micro-enterprises and cottage
industries.

e Business Leadership Network
This concept, enacted at the
national level, helps
employers understand issues
in hiring people with
disabilities. Two counties are
creating networks. Explore
creating employer networks
for other groups such as
veterans, ex-offenders,
immigrants, and welfare
recipients.

Next Steps

. The WDC will broker the

development of a “Green
Jobs” workforce
development information
clearinghouse, which could
feature a summit, report
publication, or a combination
of several initiatives. Lead
Stakeholders: DBEDT, DLIR,
UH, Industry-Driven Councils,
WDC and LWIBs, DLNR.

The Green Jobs Act of 2007
calls for state programs for
green jobs workforce
development. The Pew
Charitable Foundation will
release a State-by-State
Green Jobs Report in March
20009.

The WDC will seek technical
assistance to explore
effective economic drivers
for the State, small
businesses, and under-
represented populations.
Acceleration of sector
strategy will cover:

e use of methods such as
industry skill panels,
scenario planning-based
projections, and social
networking-based
collaboration;

e creation of programs
such as mentoring camps
and fairs, industry-
relevant ESL in public
libraries, and job

shadowing; and

e alignment of various
programs such as
apprenticeship, adult
education, CTE, and
other employer-based
contextual work
readiness preparation
and English language
acquisition.

Lead Stakeholders: Industry-
Driven Councils, Chambers of
Commerce, DBEDT, DLIR, UH,
DOE, DHS VocRehab.

Research sector strategies,
especially creative
industries, tourism for
kamaaina, and integrated
health.

The UH Center for
Disabilities Studies (““CDS”),
WDC and LWIBs will expand
networks of private
employers. Explore funding,
alignment, and
opportunities to replicate
the networks for other
underrepresented groups.

Maui and Hawaii Counties are
facilitating Business
Leadership Networks. The
CDS will facilitate the
formation of networks for the
other counties, and will be
formed with an emphasis on
small business owners.
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Policy Action Statement

“The Workforce Development
Council will take an active role
in supporting policies so that
access to housing is not a barrier
to having a vibrant (low to high
end) workforce in Hawaii.”

Research

Solicit organizations to present
their programs to the WDC in
order to assist the Council in
understanding the role it can
have regarding housing,
transportation and public
infrastructure to support
workforce development.

38
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Priority #4

“Address Workforce Housing”

Workshop Series

The WDC will seek county
support for a statewide
workshop series on workforce
housing issues, and identify
specific workforce housing
needs for each county.

HireNet Hawaii Modification

Include within the HireNet
Hawaii system an information
and feedback process (for
employers and jobseekers) to
identify barriers to housing and
employment .

Advocacy

Advocate to advance
recommendations from other
organizations that support
access to housing that more of
Hawaii’s workforce can afford.

The WDC has established a
Workforce Housing Committee
with the mandate to respond on
issues relating to housing.
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Evaluation of Current State Programs

Hawaii must address a history of
lack of performance
accountability in workforce
development programs. The
WDC will review the experiences
of states that have successfully
measured performance.

In 2004, a team of six states
published “Integrated
Performance Information for
Workforce Development: A
Blueprint for States”. These
states are Florida, Michigan,
Montana, Oregon, Texas and
Washington. Figure 34 lists the
measures they recommend for
implementation. These
measures focus on outcomes

important across workforce
development programs, such as
those for accountability
measures for which there could
be targets and consequences.
Of great importance are criteria
for determining the setting of
targets and benchmarks. Also,
successful measures do not
attempt to measure everything,
but rather focus on those that
have the highest impact.

To integrate performance
information, the six states
followed the same steps, but
differed in solutions and
approaches.

Figure 34: Integrated Performance Information Performance Measures

Six important common and
successful factors are:

e Establishing authority to cover
workforce development
programs.

¢ Building a culture of shared
accountability and trust.

¢ Generating capacity to
evaluate.

¢ Crafting performance
measures.

¢ Setting and using targets.

e Creating and maintaining a
shared information system.

EXAMPLES OF ACCOUNTABILITY MEASURES

Category

Measure

Labor Market Results for Program Participants

e Do people get jobs?
e What are they paid?

1. Short-term em

3. Earning levels

ployment

2. Long-term employment

Skill Gains

e To what extend do education levels increase?

Credential completion rate

Results for Employers and the Economy
e Are we meeting the needs of employers?

Repeat employer

customers

EXAMPLES OF PERFO

RMANCE INDICATORS

Category

Measure

Results for Employers and the Economy
o Are we meeting the needs of employers?

Employer Market Penetration

Return on Investment

Taxpayer Return on Investment

e What is the return on investment?

Participant Return on Investment

40




41



Next Steps

At its February 12, 2009 meeting, the WDC approved the creation of five committees to effectively
advance the recommendations under each of the Council's four priority areas. The five committees are:

Committees Formed at the February 12, 2009 WDC Meeting

1. EVALUATION AND
ACCOUNTABILITY
COMMITTEE
Chair: Allen Chung
Vice-Chair: Les Muraoka

Task: Facilitate performance
evaluation of all publicly-funded
workforce development
programs in Hawaii, and
address recommendations
relating to evaluation and
accountability such as:

¢ Development of an evaluation
model for all workforce
development programs

e Mapping of barriers to
implement an integrated
evaluation of all programs

¢ Policy development to
implement evaluation

e An assessment of One Stop
Centers

This committee will be the
WDC’s review and
recommending group in matters
relating to WIA performance
measures negotiation and
annual reports.

42

2. EDUCATION AND TRAINING
COORDINATION COMMITTEE
Chair: Signe Godfrey
Vice-Chair: Daniel Hamada

Task: Facilitate the timely
delivery of education and
training; and skills upgrading for
incumbent workers; address
policies, issues and
recommendations relating to:

o Workforce-readiness
implementation

e UHCC and DOE adult
education benchmarking to
reduce remediation

e Recommendation for
streamlining of training
programs

¢ Implementation of lifelong
learning accounts

e |dentification of skills sets for
critical occupation categories

e Unemployment benefit policy
improvement

¢ Social marketing campaign to
underscore the importance of
post-secondary education

¢ Increase teacher training
opportunities for experiential
learning

This committee will also be the
Council's review and
recommending group in matters
relating to required activities
for the WIA Youth program.

3. ECONOMIC DEVELOPMENT,
LABOR POOL EXPANSION
AND WORKFORCE HOUSING
POLICY COMMITTEE
Chair: Jim Tollefson
Vice-Chair: Michael Gleason

Task: To facilitate solutions to
projected long-term labor
shortages by tapping skilled and
unskilled individuals from
underrepresented populations,
and promoting workforce
housing solutions.

The Committee will address
recommendations such as:

e Green Jobs Initiative

e Sector strategy initiative

e Business Leadership Networks
for underrepresented groups

e Mapping of organizations with
workforce housing resources

¢ Statewide workforce housing
workshops

¢ Online information gathering
tools in HireNet Hawaii

e Advocacy

The Committee will be the
WDC’s lead review and
recommending group for the
WIA 2007 amendment for the
Green Jobs Act.



Next Steps

4. PLANNING COMMITTEE

Chair: Mike Rota
Co-Chair: Steve Lee

Tasks:

Facilitate the completion and
regular update of a
comprehensive state
workforce development plan
that includes strategic goals
and measurable outcomes.
This committee will be the
Council's review and
recommending group for the
WIA State Plan and ARRA hill
requirements.

5. EXECUTIVE COMMITTEE
Chair: Gregg Yamanaka
Vice-Chair: Signe Godfrey
Members:

Committee Chairs
Jill Cooper
Debbie Morikawa
Sandy Baz

Tasks:

e Link activities of the WDC and
be a liaison to the
committees;

e Facilitate resilient responses
to new development or
business opportunities; and

¢ Facilitate the WDC Plan
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Appendix D: Planning Committee Members and
January 12, 2009 Planning Forum Participants

WDC Planning Committee

Mike Rota, University of Hawaii,
Chair

Steve Lee, DBEDT, Co-Chair

Darwin Ching, DLIR
(designee Ryan Markham)

Jonathan Chun, Kauai WIB &
WDC

Jill Cooper, Office of the
Governor

Signe Godfrey, Olsten Staffing
Services

James Hardway, WDC Office

Debbie Morikawa, C&C of
Honolulu, (designee Marilyn
Matsunaga)

Lester Muraoka, Kamehameha
Schools

Norman Sakamoto, Hawaii State
Senate

Robert Shore, DBEDT Research
and Analysis Division

JoAnn Inamasu, Maui County
Office of Economic
Development

Kathleen Nielsen, Hawaii County
Office of Housing and
Community Development

Jim Tollefson, Oahu WIB and
Chamber of Commerce of
Hawaii

Staff and Technical Support:

WDC Staff

Francisco P. Corpuz, DLIR
Research and Statistics Office

Cynthia Nakamura, DLIR
Workforce Development
Division (“WDD")

Elaine Young, DLIR WDD
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January 12, 2009 Planning Forum Participants

Wayne Aguiran, Maui County
Office of Economic
Development (“OEQ™)

Todd Apo, Ko Olina Community
Association

Jeri Arucan, DLIR Research and
Statistics Office

Sandy Baz, Maui WIB and Maui
OEO

Darwin Ching, DLIR Director

Jonathan Chun, Belles Graham
Proudfoot & Wilson

Tammi Chun, P-20 Initiative

Allen Chung, C Three Consulting

Jill Cooper, Office of the
Governor

Francisco Corpuz, DLIR Research
and Statistics Office

Rolanse Crisafulli, Oahu Work
Links Consortium

Stanford Fichtman, WDC Office

Randall Francisco, Kauai WIB
and Kauai Chamber of
Commerce

Michael Gleason, Hawaii WIB
and Arc of Hilo

Signe Godfrey, Olsten Staffing
Services

Lili Hallett, Outrigger Hotels and
Resorts

James Hardway, WDC Office

Dayna Honaker, Maui County
OEO

JoAnn Inamasu, Maui County
OEO

Karla Jones, Career and
Technical Education Center

Carol Kanayama, DLIR WDD

Kevin Kimizuka, DLIR WDD Maui

Corianne Lau, Alston Hunt Floyd
and Ing

Vicki Lau, DLIR Research and
Statistics Office

Linda Lawson, National
Governors' Association

Steven Lee, DBEDT Strategic
Marketing and Support Division

Ryan Markham, DLIR Director's
Office

Marilyn Matsunaga, Oahu WIB
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Hawaii Statewide Comprehensive Economic Development Strategy (CEDS)

The Statewide Comprehensive
Economic Development Strategy
(“CEDS”) is a collaborative
effort between the State of
Hawaii; the Economic
Development Boards of Kauai,
Maui and Hawaii Counties;
Enterprise Honolulu; the
Economic Development Alliance
of Hawaii; and County Economic
Development Agencies. This
groundbreaking effort
coordinates economic
development strategy
statewide.

The Economic Development
Administration of the U.S.
Department of Commerce
provided funding to develop a
CEDS that includes capacity
building and uses cluster
industry analysis for economic
development. The two related
parts of this project are the
CEDS and the identification of
cluster industries and
infrastructure projects to
support identified industries
over a five-year time period. In
addition, a CEDS is required for
certain types of EDA funding.

The Federal grant provided
assistance to the State after the
catastrophic events of
September 11, 2001, the SARS
epidemic and other events
leading to a substantial loss of
Hawaii-bound travel and
subsequent economic
dislocation. While Hawaii ’s
economy rebounded after the
events, it is prudent to continue
efforts to diversify and expand
the economy.

Workshops, focus groups, and
public informational meetings
were held throughout the State
to develop economic
development strategies, identify
targeted cluster industries, and
recommend infrastructure
projects to support industries.

The first workshop, held on
January 9, 2004, was attended
by leaders from the public,
private, and community sectors.
The plenary panel addressed one
guestion: “How do we protect
Hawaii’s host culture, working
families and island environment
while growing our economy?” In
breakout sessions to solicit
feedback it was determined that
and essential component
Hawaii’s economic development
was to support social,
environmental, and cultural
goals. Key economic drivers
were identified:

e Tourism is the dominant
economic engine, providing
one of every three jobs
directly or indirectly.
Opportunities to diversify
exist in the expansion of
niches such as in
agriculture, cultural
expression, education,
health and wellness, ecology
and environment, and
technology.

e Defense, agriculture,
technology, life science/
biotechnology, energy/
renewable technologies,
astronomy and space
science, arts, film and

entertainment, ocean
industries, and forestry are
other key areas of emerging
and growing economic
activity.

Enterprise Honolulu prepared
the Oahu component of the
Statewide CEDS in coordination
with the City and County of
Honolulu, Department of
Community Development. Four
areas were targeted for Oahu:

1) Diversified Agriculture

2) Film and Digital Media

3) Information Communication
Technology

4) Life Sciences

Focus group meetings were held
with stakeholders from each
cluster to identify physical
infrastructure needs, propose
projects to address these needs,
and identify funding sources. A
public meeting garnered broader
public input on economic
development strategies and
projects. Some of the major
projects recommended include:

e Projects to support agriculture
such as inter-island ferry
facility improvements; the
Hawaii Seal of Quality
branding program and the
Kapiolani Culinary Institute to
expand use of local produce.

¢ A Film and Digital Media
facility to support Hawaii’s
film industry.

o Wireless Waikiki/Oahu to
provide the visitor with
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Hawaii Statewide Comprehensive Economic Development Strategy (con’t)

seamless and consistent access
to the internet.

e Projects to support a Life
Science Cluster in Kakaako,
anchored by the UH medical
school campus, including a
Life Science Technician
Workforce Training Facility,
and an outpatient facility for
the Cancer Center of Hawalii.

The Kauai Economic
Development Board and County
of Kauai Office of Economic
Development prepared a report
summarizing findings from focus
groups, phone interviews and
one-to-one meetings. Six
clusters were identified for
Kauai:

Food and Agriculture
Health and Wellness
Recreation

Arts and Culture
High Technology
Renewable Energy

Capital improvement project
recommendations included:

e Treatment, handling and
packing facilities for
agricultural products

o Certified commercial kitchens

¢ Health and wellness centers

e State Park improvements at
Haena and Kokee

e A permanent fair grounds for
cultural festivals

¢ A renewable energy park

Major technical assistance
projects to bolster economic
development include:

e Conducting market studies for
agricultural growers

¢ Producing a local farm/crop
directory

¢ Forming cluster working
groups

¢ Providing marketing and
business planning assistance to
arts and culture enterprises

o Advocating for more
legislative support on high
technology issues

e Conducting a study of best
practices fand trends in
renewable energy

On Maui, Focus Maui Nui was led
by the Maui Economic
Development Board and Maui
County. Approximately 1,700
residents were involved in a
participatory process to plan the
future of Maui County, led by an
advisory committee of 23
community leaders. An
Economic Summit was held in
January 2004. The following
areas were identified as growth
clusters:

e Agriculture

High Technology

Film, Entertainment, Arts
Health

Sports

Visitor Industry

In addition, the community
emphasized the need to focus on
small town retail revitalization.

The Maui Economic Development
Board conducted focus group
meetings for each growth
cluster, and included

representation from Maui, Lanai,
and Molokai. Participants were
asked to consider physical
infrastructure needs,
recommend infrastructure
projects to support the cluster,
and identify potential sources of
funding. A Maui CEDS Committee
was formed to review and
provide input into the
recommendations and projects.
Recommendations included:

e Maui County Water Plan

Agriculture Academy

e Film, Entertainment, Arts
Market Study

¢ Molokai Culture and Arts
Center

¢ Digital Media Multipurpose
Center

e Expand/Develop Hospital

Space

Lanai Women’s Center

Health Careers Academy

Mechanist Fabrication Facility

Facility at Maui R&T Park

Trolley for Central Maui

Sports Strategic Plan

Spring Training/Olympic

Training Facility

o Greenways Feasibility Study

In Hawaii County, conferences,
workshops, and visioning
sessions preceded the
formulation of the CEDS. A
“Renaissance Workshop™
involved community,
environmental, social services,
business, academic, and cultural
leaders in a discussion on values
and future scenarios. A series of
public workshops throughout the
island provided additional
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information to augment relevant
research and analysis. The
following cluster industries were
targeted:

o Visitor Industry (Heritage
Tourism and Cruise Industry)
Agriculture

Science and High Technology
Education

Health and Wellness

Energy Development

Major project recommendations
included:

o Cruise Ship and Super Ferry
Infrastructure

e Science and Technology
Innovation Centers

o Agricultural Products
Marketing Facility Water
Delivery Systems for former
plantation communities

e Art and Environmental
Education Campus at the
Volcano Art Center

¢ Solid Waste Diversion

¢ Pacific Area Center for
Emergency Management

A Statewide Wrap Up Workshop
was held on October 8, 2004.
Presentations were made by
each of the counties regarding
findings and recommendations,
followed by breakout sessions
for public input.
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Tourism Workforce Development Strategic Plan Vision 2015

The Hawaii Tourism Authority
(“HTA”), created by the Hawaii
State Legislature in 1998, is the
lead agency and advocate for
Hawaii’s tourism industry. The
HTA strengthens Hawaii’s visitor
industry by formulating policy,
conducting research,
coordinating development and
implementation of the Tourism
Strategic Plan, supporting
product development, and
coordinating the marketing of
Hawaii as a visitor destination.

Highlights of the HTA Plan

The tourism industry is the
second-largest economic
contributor to the State’s
economy. The market for
tourism in Hawaii has matured,
requiring re-development of
programs and ideas to increase
high-end and niche tourism
sectors to Hawaii.

These activities require
upgrading of tourism worker
skills, but these efforts have
been hampered in recent years
by a number of factors:

¢ A low unemployment rate
through much of the 2000s has
reduced the available skilled
labor pool;

e The lack of access to training
and education programs by
tourism workers, especially on
the neighbor islands; and

e Tourism worker wages have
not kept pace with the rise in
the cost of living, thus forcing
possible high skilled workers in

the field to opportunities
outside the industry.

More recently, with the
downturn in the global
economy, tourism arrivals to
Hawaii have and are predicted
to remain lower than the
record-breaking arrival numbers
of the past five years. Asa a
result, the industry has begun
restructuring employee roles as
of late 2008, reducing the
number of positions available in
the industry.

Workforce preparation issues,
while not new to the tourism
industry, have taken on a sense
of urgency in light of the
maturing tourism market. This
urgency has allowed the
creation of a number of
education opportunities for
those interested in making a
career in the tourism field.
These opportunities include:

¢ Developing education
programs specifically for
tourism entry level
occupations. These “Work
Readiness Programs” link
trained employees to tourism
industry employers for
seamless movement from
school to work.

e Providing career-advancement
programs to increase worker
retention and promote
workforce stability through
expansion of skills.

¢ Increasing the ability to
provide training through
online distance learning and

providing more options for
neighbor island workers to
obtain managerial degrees.

e Developing incentives for
industry workers to encourage
entry level workers to
advance.

e Developing certification
programs to professionalize
the industry.
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Tourism Workforce Development Strategic Plan Vision 2015 (con’t)

Strategic direction

The Hawaii Tourism Authority has suggested initiatives to coordinate employment, training and human

resources services for the industry:

STRATEGIC DIRECTION 1.0

Provide an adequate source of quality workforce to support the needs of Hawaii’s visitor industry

Action

Establish an ongoing Tourism Workforce Council to plan,
coordinate and implement employment and workforce
development services and strategies. Key activities:

1. Gain commitment for strategic plan; 2. Coordinate
funding requests to the Legislature and other sources; 3.
Monitor outcomes and impacts of the tourism workforce
strategic plan

Establish a full-time Tourism Workforce Coordinator
position to provide leadership and communication and
coordinate functions for tourism workforce education
and training and public relations and information on
tourism workforce issues

Establish a dedicated source of funding for tourism
workforce development initiatives identified in the
tourism workforce strategic plan. Key activities:

1. Fund new education and training programs through
proposal solicitation; 2. Develop recognition ad
certification programs; 3. Maintain comprehensive
database; 4. Support communication and information
programs; 5. Explore recruitment and training initiatives
for out-of-state workers including foreign guest workers
to expand labor supply.

Establish and fund coordinator’s position to plan and
promote Academy of Hospitality and Tourism (AOHT)
programs in the DOE.

Suggested stakeholder organizations

Lead organization: HTA

Supporting organizations: DLIR (WDC),
DBEDT, UH System, DOE, county workforce
investment boards, private sector,
community groups

Lead organization: HTA

Supporting organizations: DLIR (WDC),
DBEDT, UH System, DOE, county workforce
investment boards, private sector,
community groups

Lead organization: HTA
Supporting organizations: DLIR (WDC),
DBEDT, UH System, DOE, county workforce

investment boards, private sector,
community groups

Lead organizations: DOE, HTA, AOHT
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Tourism Workforce Development Strategic Plan Vision 2015 (con’t)

Action

Expand DOE’s Academy of Hospitality and Tourism
(““AOHT”) to additional high schools (currently offered in
6 high schools on Maui, Kauai, and Oahu). Key activities:
1. Fund NAF “Year of Planning” cost per school; 2.
Assemble stakeholders group to assist each school with
planning; 3. Target Kealakehe High School in Hawaii
County and Campbell High School, Kahuku High and
Intermediate School and Farrington High School on Oahu;
4. Support non-NAF affiliated Hospitality and tourism
Academy schools by providing more access to services
and resources; 5. Develop other Hawaii-based model
programs for possible expansion in high schools

Fund the proposed University of Hawaii Hospitality and
Tourism Institute to facilitate education, training and
research opportunities among all campuses in the UH
system to support the tourism activity. Key activities:

1. Provide a coordinated rapid-response workforce
development training approach for tourism; 2. Share UH
system’s instructional resources; 3. Use distance and
other distributed learning tools to offer full range of
courses.

Develop tourism industry mentorship programs similar to
Hawaii Electric Light Company (HELCO) and DOE’s
mentorship summer internship program to provide work-
readiness training for academically challenged high
school students. Key activities:

1. Provide work-readiness curriculum to students for
workplace activity; 2.Train industry representatives in
principles of mentoring.

Suggested stakeholder organizations

Lead organization: DOE, AOHT

Supporting organizations: HTA, HHLA, HSTA
and private sector

Lead organization: UH system

Supporting organizations: HHLA, HRA,
Hawaii Transportation Association and
private sector

Lead organization: DOE, ILWU, private
sector

Supporting organizations: DLIR, labor
unions, UHCC-OCET
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STRATEGIC DIRECTION 2.0

Ensure a well-trained and educated visitor industry workforce

Action

Develop and maintain a comprehensive website and
database to provide accurate and up-to-date information
on tourism occupations, opportunities, compensation and
available training. Key activities:

1. Coordinate economic (DBEDT) end employment (DLIR)
data on industry and occupation projections; 2. Develop
databases that measure the labor supply to the state in
conjunction with labor demands; 3. Target advisors,
students, job seekers and job changers

Support MCC VITEC plans to establish on-going training
programs for Maui’s tourism industry. Key activities:

1. Establish a comprehensive visitor training institute
offering a continuum of services from pre-vacation and
work readiness course to special training for higher-skill
levels; 2. Establish a permanent host culture training

Develop and promote programs to help entrepreneurs
interested in starting tourism-related businesses. Key
activities:

1. Provide workshops for new tourism-related
entrepreneurs; 2 Develop database for tourism
entrepreneurs

Promote collaborative professional level programs at the
management level for the tourism industry

Target expansion of educational and training offering
where new tourism development resorts are being
planned (Ko’Olina, Kuilima).

Identify, support and promote incentives for employers
to provide employee training during work hours, comp
time for training attended and other initiatives

Suggested stakeholder organizations

Lead organization: HTA

Supporting organizations: DLIR, DBEDT, UH
System, DOE

Lead organization: MCC-VITEC

Supporting organizations: DOE, private
sector

Lead organization: UHM, UHCC, Alu Like,
HSBDC/SBA, OHA

Supporting organizations: private sector

Lead organization: UH-TIM, HPU, BYUH

Supporting organizations: Private sector

Lead organization: LCC, WCC, UH-TIM,
BYUH

Lead organization: DLIR

Supporting organizations: HTA, private
sector
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Tourism Workforce Development Strategic Plan Vision 2015 (con’t)

Action

Establish statewide professional training standards for
cooks. Key activities:

1. Promote an industry-wide agreement to provide
standard compensation for graduates of UHCC Culinary
Art programs; 2. Establish a certification program

Establish statewide certification for other tourism-
related training programs through maintenance of data
base and awarding of certificates of achievement.

STRATEGIC DIRECTION 3.0

Suggested stakeholder organizations

Lead organization: UHCC

Supporting organizations: Private sector

Lead organization: UHCC, UH-TIM

Supporting organizations: HTA, private
sector

Ensure that the community has sufficient employment and advancement opportunities within the visitor

industry.

Action

Include tourism workforce-related concerns as a
component in HTA’s “Communication and Outreach
Initiative” to increase stakeholders’ and residents’
knowledge and understanding of employment-related
issues, impacts and opportunities. Key activities:

1. Develop and communicate timely and accurate
information on employment and training for industry; 2.
Promote employment opportunities for residents; 3.
Improve the employment and careers image of industry
employment

Develop and support regularly scheduled Tourism Job
Fairs to bring together employers, recruitment agencies
and job seekers. Key activities:

1. Sponsor annually in each county

Suggested stakeholder organizations

Lead organization: HTA

Supporting organizations: Private sector,
training providers, community organizations

Lead organizations: DLIR, private sector

Supporting organizations: HTA, HHLA, HRA,
Hawaii Transportation Association, county
Economic Development Boards
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Tourism Workforce Development Strategic Plan Vision 2015 (con’t)

Action

Fund UHCC and DOE to market and disseminate
information on tourism industry related training
programs and offerings to targeted audiences. Key
activities:

1. Develop “youth friendly” media promotion of DOE-
based tourism training programs and related careers in
“youth friendly”” environments; 2. Fund UHCC-based
training through media to highlight success of local
graduates; 3. Highlight success stories of local residents
in executive positions.

Develop media campaign targeted to tourism industry
decision-makers on the “business value” of sustained
employee training and professional development. Key
activities:

1. Promote correlation between training employee
retention and improved customer satisfaction; 2. Target
industry executives.

Conduct industry employee satisfaction surveys for the
purpose of identifying factors that increase worker
motivation and retention. Key activities: 1. Conduct
workforce surveys on regular basis in each county; 2.
Coordinate surveys with HTA’s annual resident sentiment
survey

Coordinate with DOE in conducting surveys of student
attitudes and values related to career expectations. Key
activities:

1. Track student perceptions of tourism industry jobs; 2.
Establish benchmark data for current and new AOHT
programs.

Conduct regular assessment of tourism training programs
in order to identify “best practices” for the purpose of
continuing industry coordination and support. Key
activities:

1. Identify and address skill gaps by industry sectors; 2.
Improve the flexibility and relevance of training to the
industry.

Suggested stakeholder organizations

Lead organization: UHCC, DOE

Supporting organizations: HTA

Lead organization: HTA

Supporting organizations: HVCB

Lead organization: HTA

Supporting organizations: private sector

Lead organization: DOE

Supporting organizations: HTA

Lead organization: UHCC, UH-TIM

Supporting organizations: HTA, HHLA,
private sector
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Tourism Workforce Development Strategic Plan Vision 2015 (con’t)

Action

Develop Annual Tourism Workforce Awards to highlight
achievement of business and training providers in
promoting exemplary workforce development programs
which:

1. Improve employment and career images of the
tourism industry; 2. Improve skills in current workforce
and address identified gaps; 3. Encourage employers and
employees to support and raise skill standards; 4.
Improve the flexibility and relevance of training; 5.
Target recruitment and pre-employment initiative and
encourage businesses to hire workers who complete
work-readiness programs; 6. Encourage and support
employees through counseling, mentorship,
transportation, child care, tuition support to pursue
work-related education and training

Identify and promote incentives for businesses to move
employees from part-time to full-time employment with
benefits.

Suggested stakeholder organizations

Lead organization: HTA

Supporting organization: DLIR, private
sector

Lead organization: DLIR

Supporting organizations: HTA, private
sector, county workforce investment boards
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Hawaii State Center for Nursing Strategic Plan 2007-2010 and Goals

Vision

“The Hawai’i State Center for
Nursing will be a nationally
recognized leader in workforce
planning, nursing research and
professional practice. The
Center will be recognized as a
source of reliable information on
existing and emerging trends in
nursing. The Center will be
viewed as a dynamic and
respected champion for the
nursing profession. Thinking
strategically, acting
collaboratively, and seeking
synergistic solutions will be
hallmarks of the Center.”

Mission

To assure that the State of
Hawai’i has the nursing re-
sources necessary to meet the
health care needs of its people

Mandates

The Hawai’i State Center for
Nursing was established by the
Hawai’i State Legislature in 2003
“to address nursing workforce
issues” (Act 198, HB 422).

Functions of the Center

1) Collects and analyzes data,
and prepares and
disseminates reports and
recommendations regarding
the current and future status
and trends of the nursing
workforce;

2) Conducts research on best
practices and quality
outcomes;

3) Develops a plan to implement
strategies to recruit and
retain nurses; and

4) Researches, analyzes, and

reports data related to the
retention of the nursing
workforce.

Core Values

e Excellence. We value excel-
lence in the provision of evi-
dence based nursing practice.

e Accessibility. We value
accessibility to quality nursing
care for the people of Hawaii.

¢ Collaboration. We value colla-
borating within the nursing
profession, our community
and state in the spirit of
consensus building and
teamwork.

¢ Innovation. We value
innovation and creativity that
leads to the development of
ideas that ensure the best
possible delivery of care.

e Cultural Diversity. We value a
professional workforce that
respects and reflects our
culturally diverse population.

¢ Education. We value the
knowledge and experience
gained through all levels of

nursing education.

GOAL 1

Serve as an information resource
that addresses the trends and
status of the nursing workforce
and conduct a comprehensive
research program focusing on
best practices and quality
outcomes

Objectives

1. Complete Annual Survey
on Educational Capacity

2. Utilizing 2005-2020

3.

4.

5.

projections, outline
current trends in the
nursing workforce
Develop scenarios to
estimate the impact of
specific factors on the
nursing shortage
Provide information and
recommend strategies
to increase retention
Evaluate the impact of
leadership training
programs and new
graduate RN residency
programs.

GOAL 2

Develop and implement a
comprehensive marketing plan
to promote the image of nursing
as a desirable profession

Objectives

1.

2.

3.

Develop a broad-based
understanding of the nursing
shortage leading to
increased partnerships and
support for nursing
Increase and promote
accomplishments of the
Center

Design and implement a
recruiting plan that targets
students

4. Attract and increase the

numbers of men and other
underrepresented minorities
to the profession

GOAL 3

Develop strategies, initiatives
and recommendations for
recruitment, education, and
retention of nurses and nursing
faculty
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Objectives

1. Make leadership training
available to current and
future nursing leaders

2. Develop an evidenced-
based residency program
for new graduate RNs

3. Develop and implement
a preceptor training
program

4. Implement annual
statewide career fairs
for student nurses

5. Complete Hawai’i
Partners in Nursing grant
funded demonstration
project and secure
funding to expand
successful aspects of the
project to additional
sites

6. Support legislation and
public policy to increase
educational capacity

GOAL 4

Convene key stakeholders and
groups to focus on strategies and
positive outcomes

Objectives

1. Develop and support
legislation and policies
that will have a
positive effect on the
education, recruitment
and retention of RNs

2. Broaden funding
support through
partnerships and grants

3. Develop and implement
a plan for the nursing
workforce to assure
that health care needs
of Hawaii’s people are
met.
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Hawaii Construction Workforce Action Plan

Hawaii’s construction industry is
a major generator of jobs and
revenue in the State. Through
the Hawaii Jobs Initiative, the
Hawaii Institute for Public
Affairs (*‘HIPA”), in coordination
with the Chamber of Commerce
of Hawaii and Pacific Resource
Partnership, conducted research
and analysis on labor demands
that upcoming military
construction projects will place
on Hawaii’s construction
industry. HIPA’s efforts included
assessment of other workforce,
health, socioeconomic, and
housing impacts of increased
demand and importation of
construction labor to Hawaii.
The growing demand for skilled
construction workers was
described in the Hawaii
Construction Workforce Action
Plan publication.

The Plan offers the following
four strategies to address
current and future construction
workforce shortages:

A. Improve the readiness of
persons interested in
entering apprenticeship
programs and increase the
proportion of applicants who
are accepted into
apprenticeship programs.

e Expand access to pre-
apprenticeship programs.

e Seek public and private
support for expansion of
pre-apprenticeship training
programs and academic
remediation.
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¢ Work with the DOE to
increase the number of
high-school students taking
construction-related
courses. Promote the
development and expansion
of partnerships between
the DOE, community
colleges and the industry.

e Convene and facilitate
negotiations among a
working group representing
stakeholders to collaborate
on developing and
implementing pre-
apprenticeship and
remediation initiatives.

B. Improve apprenticeship
program retention and
completion.

¢ |dentify and build on
current efforts to improve
retention and completion
rates for apprenticeship
programs.

e Convene a working group of
key organizations to
identify and develop
additional measures and
facilitate negotiations and
problem solving to enable
their implementation.

¢ In concert with recruitment
efforts, provide interested
candidates with a more
realistic perspective on the
demands and expectations
involved in working in the
construction industry.

C. Increase the number applying
to apprenticeship programs in
general, and to targeted

trades in particular, through
focused marketing of
apprenticeship and
employment opportunities.

¢ Develop a public-private
partnership to create and
sustain a comprehensive
marketing effort targeting
potential recruits.

e Organize a representative
group of stakeholders to
work with a qualified
marketing consultant to
develop and implement the
campaign.

¢ Coordinate the marketing
effort with contractor and
union recruitment needs
and activities, particularly
in recruitment for high-
demand trades.

e Create industry
partnerships with schools
to build student interest in
working in the industry and
to support career-technical
education programs.

¢ Involve active construction
workers in recruitment
activities.

¢ Explore the potential of
recruiting among the
population of young adults
without a high school
diploma, who represent an
untapped pool but one that
will require a significant
investment.

D. Continue and expand
efforts to develop, organize,
coordinate, monitor, and
report on workforce
development initiatives
outlined in this plan.
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In order to build and
maintain the momentum of
construction workforce
improvement, a number of
essential functions need to
be performed, including:

o Advocating for
development and adoption
of public policies needed
for the successful
implementation of this
plan;

e Convening, organizing, and
facilitating working groups
and partnerships necessary
to carry out plan activities;

e Providing a communications
hub for all organizations
involved;

e Tracking and reporting on
progress; and

e Continuing evaluation,
projection, and data
collection.

The Hawaii Construction
Workforce Plan addresses both
policy and budgetary
implications of pursuing the
strategies, including a call for
the state legislature to fund
public-private partnerships
targeted to expand programs, as
well as coordinated, ongoing
marketing to enhance the pool
of candidates.

The implementation of the
Hawaii Construction Workforce
Action Plan requires ongoing
collaboration and long-term
dedication of business, labor,
and government organizations.
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Innovation and Technology in Hawaii: An Economic and Workforce Profile

The Hawaii Science and
Technology Council (HSTC)

is a 501(c)6 industry association
which seeks to connect, unify
and strengthen Hawaii’s science
and technology communities to
accelerate the growth and
success of innovation in Hawaii.

The Hawaii Science and
Technology Institute (HSTI)

is a tax-exempt 501(c)3
organization whose mission is to
support science and technology
in Hawaii through research,
education and workforce
programs and lifelong learning.
The institute works in close
partnership with the HSTC.

Both organizations’ missions are

to accelerate the growth of

Hawaii’s science and technology

economy. Sector emphasis is in:

ocean sciences,

diversified agriculture,

life sciences,

astronomy and aerospace,

energy/environment, and

e defense and dual-use
(military/civilian)

Highlights of the plan:

Many emerging technology
companies in Hawaii are small.
The breadth of these firms’
activities can be broad, and only
a few companies may operate in
any particular market space. At
this stage of the technology
economy’s development many of
these companies have not
matured sufficiently to
specialize in a particular product
or service line. The limited
number of larger businesses in
Hawaii suggests that few have
developed the depth of
experience or expertise to
compete on a national or global
scale. Income of workers in
technology industries in the
State, in comparison to similar
workers in other states, tend to
earn less in pay and benefits.

These challenges, combined
with a shortage of qualified
individuals with the necessary
advanced degrees in one of the
STEM occupations graduating
from State learning institutions
limit the growth of this industry
in Hawaii.

Strategic direction:

The following strategic
directions from the HSTI do not
cover all issues in developing a
high-technology workforce, and
the suggestions should be placed
in the context of a strategic
plan approach to fostering
technology as an integral
element in the state’s future
economic growth.

o With all stakeholders, develop
a industry-wide strategic plan;

¢ Diversify from defense-based
technology to non-defense
activities;

e Assist in the development of
risk capital (venture funds);

e Examine how 2-year and 4-
year degree programs at the
universities and community
collages here in Hawaii can
better meet industry needs;

e Support existing professional
and trade groups to develop
key technology segments; and

¢ Design a comprehensive
technology workforce
retention strategy to reduce
turnover and keep talent in
Hawaii.
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The State of Hawaii Department
of Education (“DOE”) embarked
on a process to prepare for the
2008-2011 Strategic Plan. This
process included convening 10
statewide focus groups of varied
levels within the DOE, and they
built on the 2005-2008 Strategic
Plan. The 2008-2011 Strategic
Plan focuses on three goals:

(1) Improving student
achievement through
standards-based education;

(2) Providing comprehensive
support for all students; and

(3) Continuously improving
performance and quality.

The DOE acknowledges that
contemporary public education
faces a dynamic and constantly
changing set of challenges and
opportunities. Although there
has been success, there is more
to be done to strengthen and
improve educational programs
and support services.

Vision

All public school graduates will:

¢ Realize their individual goals
and aspirations;

e Possess the attitudes,
knowledge and skills necessary
to contribute positively and
compete in a global society;

e Exercise the rights and
responsibilities of citizenship;
and

e Pursue post-secondary
education and/or careers
without need for remediation.

Department of Education Strategic Plan

The DOE views the No Child Left
Behind (““NCLB”) federal law as
an opportunity to further
support the Department’s vision
and goals, and has revisited all
initiatives aimed at improving
student achievement to ensure
compliance with NCLB
requirements.

General Learner Outcomes
There are six General Learner
Outcomes (“GLO”) in all content
areas, and they are the essential
goals for all grade levels and all
academic disciplines. Every
content and performance
standard should support the
learner's progress towards these
outcomes. Public school
students should be able to:
¢ be responsible for their own
learning;
e work well with others;
e engage in complex thinking
and problem solving;
e recognize quality performance
and produce quality products;
e communicate effectively; and
e vse a variety of technologies
effectively and ethically.

GLOs are the observable
behaviors or evidence that a
student has achieved a
standards-based education;
they apply to all students and
are fostered in daily classroom
activities and evident in a
student’s application of
learning. Student progress on
the six General Learner
Outcomes is reported on the
standards-based report card.

Hawaii Content and
Performance Standards

The Hawaii Content and
Performance Standards areas
are: Language arts, Fine Arts,
Mathematics, Health, Science,
Physical Education, Social
Studies, World Languages, and
Career and Life Skills. Testing
challenges the learner to
demonstrate, provide evidence
of understanding, evaluate, use,
or apply content knowledge.

Student Priorities

The 2008-2011 Strategic Plan
embraces three student-
oriented priorities:

Achievement - ensure each
student achieves proficiency on
the Hawaii State Assessment as
specified in the Hawaii Content
and Performance Standards.

Safety and Well Being - promote
each student’s physical,
emotional, and social well being
in a secure and supportive
learning environment.

Civic Responsibility - guide each
student’s growth as an informed
and concerned citizen who
actively contributes to the well
being of others, society, and the
environment.
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Department of Education Strategic Plan (con’t)

Goal Objectives and Strategies
Goal 1 - IMPROVE STUDENT
ACHIEVEMENT THROUGH
STANDARDS-BASED EDUCATION

Objective 1.1 - Provide
standards-based curriculum,
instruction, and assessment in
all classrooms that reflect
rigor, relevance, and
relationships (Three Rs).

Objective 1.2 - Increase
proficiency in reading,
mathematics, and science for all
students.

Objective 1.3 - Ensure that all
students demonstrate the six
General Learner Outcomes.

Objective 1.4 - Ensure students
will be caring, responsible,
contributing participants in a
democratic society.

Goal 2 - PROVIDE
COMPREHENSIVE SUPPORT FOR
ALL STUDENTS

Objective 2.1 - Provide a
focused and responsive system
of supports to strengthen the
social, emotional, and physical
well-being of all students.

Objective 2.2 - Provide students
with expanded learning
opportunities that support
standards-based education
through partnerships with
families and the community.

Goal 3 - CONTINUOUSLY
IMPROVE PERFORMANCE AND
QUALITY

Objective 3.1 - Continuously
improve school quality and
performance.

Objective 3.2 - Continuously
improve system quality.
Ten-Year Strategic Plan Goals

By 2018, the DOE envisions:

1. Standards as the foundation
of our system.

2. All students and staff
demonstrating the six
General Leaner Outcomes.

3. All students are educated to
be responsible and
productive citizens.

4. All graduates will personify
the “Vision of the Public
School Graduate.”

5. All schools to be fully staffed
with highly qualified and
highly effective educators.

6. Parents and community
members actively
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University of Hawaii System Strategic Plan Summary, 2008 - 2015

The University of Hawaii System
Strategic Plan: Entering the
University’s Second Century,
2002-2010 was adopted by the
Board of Regents in 2002. During
the 2007-08 academic year,
members of the University
community and the general
public:

e participated in discussions
that reaffirmed the UH
System Strategic Plan, 2002-
2010,

e assigned performance
measures to strategic
outcomes and

e extended the plan to year
2015.

Updates to the plan, seek to
strategically position the
university to meet the needs of
the state through the
establishment of clear
measurable outcomes to guide
future priorities and inform the
budget-planning process. The
complete University of Hawaii
System Strategic Plan is
available at: http://
www.hawaii.edu/ovppp/uhplan/
and http://www.hawaii.edu/
ovppp/stratplansys.html.

Vision

“Based on the Hawaiian ethic of
sharing, collaboration, and
conservation that benefited
Hawaii in the old days, the
University as a system of
interdependent and
collaborative institutions will
ensure the responsible
allocation, management, and
sustainable use of limited
resources and the generous

sharing of diverse expertise. The
teaching, research, and service
provided by these institutions
will prepare the liberally
educated and highly skilled
workforce essential for the
future economic success,
health, and well-being of this
island state. In particular, the
institution provides educational
leadership in support of Native
Hawaiians, their indigenous
culture, and Hawaii’s unique
sense of pluralism.”

“Working together for the
betterment of all the diverse
ethnic populations that are now
part of this state, the University
of Hawaii system will help
ensure the survival and
prosperity of Hawaii’s people
and these beautiful islands for
generations to come.”

Mission

The common purpose of the UH
System is to serve the public by
creating, preserving, and
transmitting knowledge in a
multi-cultural environment. The
University is positioned to take
advantage of Hawaii’s unique
location, physical and biological
environment, and rich cultural
setting. Students and teachers
engage in the mastery and
discovery of knowledge to
advance the values and goals of
a democratic society and ensure
the survival of present and
future generations with
improvement in the quality of
life.

Functioning as a system, the
purposes of the UH System are
to:

¢ provide all qualified people in
Hawaii with equal opportunity
for high quality college and
university education and
training;

e provide a variety of entry
points into a comprehensive
set of post-secondary
educational offerings,
allowing flexibility for
students to meet individual
educational and professional
goals; and

e advance missions that
promote distinctive pathways
to excellence, differentially
emphasizing instruction,
research, and service while
fostering a cohesive response
to state needs and
participation in the global
community.

As the state’s only public higher
education institution, the UH
System prepares an educated
citizenry, supports the creation
of quality jobs, and prepares an
educated workforce to fill
occupational requirements in
the State. Building on a strong
liberal arts foundation, the U H
system prepares a variety of
workers from technicians,
physicians, and scientists to
artists, teachers, and marketing
specialists—who are needed in a
technologically advanced and
culturally diverse island state.
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University of Hawaii System Strategic Plan Summary, 2008 - 2015 (con’t)

Commitments and Core Values

The University of Hawaii system

is bound together by:

¢ Aloha

¢ Collaboration and respect

¢ Academic freedom and
intellectual rigor

e Institutional integrity and
service

e Access, affordability, and
excellence

e Active learning and discovery

e Diversity, fairness, and equity

¢ Leveraged technology

e Hawaiian and Asian-Pacific
advantage

¢ Innovation and empowerment

e Accountability and fiscal
integrity

e Malama aina sustainability

Strategic Goals

Goal 1. Educational
Effectiveness and Student
Success

The University of Hawaii will
embrace a culture of excellence
and performance as the
hallmarks of effective learning
and student success and achieve
a shared institutional culture
by—

e Making student learning and
success the responsibility of
all, which includes effective
enrollment management,
transformational educational
experiences, and positive
student involvement.

e Treasuring diversity and
inclusion, honoring
collegiality, and continuously
striving for exceptional

performance. This requires
promotion of core values,
improving the decision-making
structure, evaluating teaching
and administrative
effectiveness, increasing and
supporting participation by
underrepresented populations,
and recognizing academic
achievers.

Goal 2. A Learning, Research,
and Service Network

e Excelling in basic and applied
research for the discovery and
dissemination of new
knowledge: building on
existing research strengths
and addressing critical gaps,
promoting internal and
external collaborations,
providing adequate support
for research and training, and
strengthening library
resources.

¢ Building UH partnerships with
educational, governmental,
and business institutions to
support Hawaii’s economy,
workforce development, and
improved access and flow of
education from preschool
through a lifetime of learning.
This requires fostering a
working P-20 partnership that
begins with a state
Department of Education/UH
summit, expanding the UH
research enterprise and
commercialization, facilitating
technology education,
expanding workforce training,
emphasizing a liberal arts
foundation, addressing

transfer issues and credit for
non-classroom learning,
maintaining affordable access,
and encouraging financial
support for needy students.

¢ Providing students, faculty,
and staff with access to first-
rate information technology
infrastructure, support, and
services.

Goal 3. A Model Local,
Regional, and Global University

e Establishing UH and the state
of Hawaii as the research,
service, and training hub of
Oceania, with bridges to the
Asia-Pacific region, the
Americas, and elsewhere:
identification of strategic
international markets,
expansion of intercultural
educational activities,
education abroad, and region-
wide affiliations, and the
integration of international
education in teaching and
research.

e Preserving and perpetuating
Hawaiian culture, language,
and values; serving as a
resource and facilitating the
discourse for an equitable and
peaceful reconciliation
between the U.S. government
and the Hawaiian people;
funding and improving
programs and services for
Native Hawaiians; increasing
Native Hawaiian
representation in all facets of
the University, and promoting
use of the Hawaiian language.
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University of Hawaii System Strategic Plan Summary, 2008 - 2015 (con’t)

Goal 5. Resources and
Stewardship

Goal 4. Investment in Faculty,
Staff, Students, and Their
Environment

UH System Strategic Outcomes
and Performance Measures
2008-2015

¢ Building an effective

¢ Creating a culture of constituency that converts

excellence and fostering a
spirit of joint enterprise and
appreciation for all
employees, including graduate
assistants and student
employees. Actions include
establishing competitive and
equitable workloads,
improving benefits and
salaries, ensuring adequate
support staff, facilitating
career development,
encouraging involvement in
college governance, and
promoting wellness.

Creating positive, healthful,
resource-efficient, and
sustainable physical
environments. Strategies
include extending campus life
into surrounding communities
in appropriate ways,
maintaining and improving
campus structures and
landscaping, meshing capital
improvement priorities with
academic priorities, and
ensuring that new
construction and renovation
projects consider
environmental and economic
sustainability and the health
and well-being of occupants.

community support into public
and private revenue streams.
This will require effective
enrollment and marketing
efforts, a first-rate
information technology
infrastructure, sustainable
stewardship of resources, a
transparent policy on
appropriate levels of funding
from various sources,
reallocation of resources to
programs critical to strategic
planning goals, and aggressive
fundraising in support of
University priorities.

¢ Allocating and managing

resources to achieve
continuing improvement in
organization, people, and
processes and to secure
competitive advantage.
Strategies include
comprehensive review and
redesign of administrative and
student support processes for
efficiency and effectiveness,
rewarding innovation,
investing in change that
reduces costs and generates
revenue, executing a
comprehensive and integrated
marketing plan, and
developing a culture that
promotes improvement and
accountability.

For detailed strategic outcomes
and performance measures see
the plan at http://

www . hawaii.edu/ovppp/
uhplan/SOPM_web.html

UH System Performance
Measures 2008

For detailed performance
measures see the plan at
http://www.hawaii.edu/ovppp/
uhplan/PM08_web.html
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United for Learning: The Hawaii P-20 Initiative Strategic Plan 2006 - 2010

United for Learning: The Hawaii
P-20 Initiative is a statewide
community partnership led by
the University of Hawaii, the
DOE, and the Good Beginnings
Alliance, and is dedicated to
creating a seamless educational
pipeline for Hawaii’s students.
P-20 Initiative begins with a
focus on improving the
academic achievement of
learners at all levels in order to
improve the pipeline outcomes
and, ultimately, to improve the
quality of life for all of Hawaii’s
people.

Highlights of the Plan:
Three principles guide the P-20
Initiative concept:

¢ A Focus on the Learner:
Traditionally, the focus has
been on students as products
of the separate education
systems through which they
pass. P-20 approaches
education as a pipeline that
encompasses the academic
experience and the
influencing factors that affect
that experience. This leads to
a recognition that youth are
not just students of various
educational institutions—they
are learners who need to be
prepared to succeed and
supported as individuals in the
classroom, during the
academic transitions in their
lives, and in the communities
that support them throughout
life.

e A Scope that is Lifelong:
Learning is not to be isolated
within the walls of academia;
it is a lifelong activity that
needs to continue outside of
school and beyond formal
education. Hawaii’s residents
should be able to access
learning throughout all phases
of their lives to advance their
knowledge and enhance the
quality of living for
themselves, their families,
and their communities.

e A Commitment to an Overall
Vision of Achievement: All of
the efforts to prepare learners
concentrate on creating
socially responsible,
economically productive,
contributing members of
society who will be ready to
succeed in an increasingly
global system and will solidify
Hawaii’s position as a
sustainable contender in a
global economy.

The overall vision of United for
Learning: the Hawaii P-20
Initiative is that: All Hawaii
residents will be educated,
caring, self-sufficient, and able
to contribute to their families,
to the economy and to the
common good, and will be
encouraged to continue learning
throughout their lives.

Achieving equity among all
student learners in Hawaii
begins with first addressing the
educational challenges affecting
vulnerable youth. The Native
Hawaiian, Filipino, Samoan, and
Micronesian populations are

consistently underrepresented in
post-secondary learning
opportunities. Before we can
move forward as a statewide
community, we must work to
narrow the historical
achievement gap so all are
enabled to move forward
together.

To address these challenges, the
primary focus of the Hawaii P-20
Initiative is enhancing the
statewide P-20 capacity to
provide resources and support to
community initiatives,
educational institutions, and
agents of statewide change. By
building capacity, the initiative
aims to position itself as a
catalyst for statewide
educational transformation.

To enhance statewide P-20
capacity, the Initiative will:

¢ Collect, assess, and
disseminate statewide data
relevant to the P-20 vision;

¢ Build awareness and
understanding of the P-20
pipeline concept through
comprehensive communication
strategies;

e Secure resources to advance
P-20 efforts;

e Promote policy
implementation that enhances
achievement of P-20 goals;
and

e Promote synergy between
communities and institutions
and impact statewide change
to benefit learners.
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United for Learning: The Hawaii P-20 Initiative Strategic Plan 2006 - 2010 (con’t)

As a catalyst for change, the
Initiative will facilitate
collaboration, resource sharing,
and strategy development
among communities and
institutions that advance goals
to accomplish the overall P-20
vision for Hawaii.

To promote statewide
educational change, the
Initiative will support efforts
that:

e Engage communities in the
learner’s success;

¢ Build the capacity of
institutions to be prepared for
learners; and

¢ Influence statewide change.

Goals, Objectives and
Activities:

Hawaii’s P-20 Initiative goals,
objectives, and activities are
detailed in the strategic plan.
Those goals, objectives, and
activities relevant to advancing
the statewide P-20 Initiative
capacity over the next five years
are provided in Part A of the P-
20 Strategic plan. Part B
reflects goals, objectives, and
activities to be achieved at the
community and/or institutional
level.

Part A is the road map for
creating statewide P-20 capacity
over the next five years. It
builds upon the strengths of the
P-20 Council, whose members
comprise not only the key
educational leaders of the state,
both public and private, but also

key leaders from business (large
and small), from labor unions
(public and private), and from
government (legislative and
executive). These are people
who can gather data, attract
resources, and implement
policies. The P-20 Leadership
Team, P-20 Council and staff
hold themselves responsible for
accomplishing P-20 goals and
meeting P-20 objectives as
described in Part A. To enhance
statewide P-20 capacity, the
Initiative will:

e Collect, assess, and
disseminate statewide data
relevant to the P-20 vision;

e Build awareness and
understanding of the P-20
pipeline concept through

comprehensive communication

strategies;

e Secure resources for
advancing P-20 efforts; and

e Promote synergy between
communities and institutions
and impact statewide change
to benefit learners.

Part B reflects the undertakings
of the many state, local and
regional partners who are also

committed to achieving the P-20

vision for Hawaii. It reflects
specific strategies that promote

statewide educational change by

engaging communities in the
learner’s success, building the
capacity of institutions to be
prepared for learners, and
influencing statewide change.

As a catalyst for change, the
Initiative works to facilitate

collaboration, resource sharing,
and strategy development
between communities and
institutions. To promote
statewide educational change,
the Initiative supports efforts
that:

e Engage communities in the
learner’s success;

¢ Build the capacity of
institutions to be prepared for
learners; and

¢ Influence statewide change.
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The Carl D. Perkins Career and Technical Education Improvement Act of 2006

The Carl D. Perkins Career and
Technical Education
Improvement Act of 2006
required the State to conduct
public hearings to give all
segments of the community and
interested organizations and
groups an opportunity to present
their views and make
recommendations regarding the
State plan. The public
expressed support for Hawaii’s
Career Pathways System and the
opportunities the System pro-
vides students to earn post-
secondary credit for successful
completion of courses at the
secondary level (known as
articulated dual credit).

Other comments expressed the
importance of using standards
approved by Career Pathway
Councils as the basis for
curriculum, assessment, and
articulation to assure smooth
student transition from
secondary to post-secondary
education, and to ensure
employers that career and
technical education program of
study graduates have achieved
specified levels of mastery.

Only those career and technical
education activities that
enhance the Hawaii Career
Pathway System (“HCPS”) will
be assisted. The HCPS spans
Hawaii’s secondary and post-
secondary career and technical
education systems and begins
with a framework with six
pathways. All occupations fit
into one of these six pathways.
And each pathway has three

levels of occupationally
appropriate academic and
technical preparation: core,
cluster, and concentration.
Business and industry-validated
standards for each of these
levels move from a broad
pathway focus (core level) to a
specifically focused
occupational area
(concentration level).

Postsecondary Programs of
Study are Associate of Science
(AS), Associate of Applied
Science (AAS), and career and
technical education certificate
programs. Postsecondary
Programs of Study are
developed at the college level
by faculty and local business and
industry. The programs are
reviewed and reviewed by
relevant agencies.

Required education elements
include: coherent and rigorous
content aligned with challenging
academic standards, and
relevant Career and Technical
Education (CTE) content in a
coordinated, non-duplicative
progression of courses that
prepare students to succeed in
post-secondary education; the
opportunity for secondary
education students to
participate in dual or concurrent
enrollment pro-grams; and
results in an industry-recognized
credential or certificate at the
post-secondary level, or an
associate or baccalaureate
degree.

The DOE and the UH Community
Colleges, together with the
Office of the State Director for
Career and Technical Education
have worked cooperatively to
develop the Hawaii Career
Pathway System, including Dual
Credit Articulated Programs,
since its inception in 2001.

The secondary and
postsecondary career and
technical education (“CTE”)
programs to be carried out by
the DOE complement and
enhance the goals of the No
Child Left Behind Act.

CTE supports standards-based
education and Hawaii’s Career
Pathway System serves as a
framework to organize many
components essential to school
CTE reform.

Schools are required to use data
to identify gaps and student
needs when implementing CTE
reform initiatives including
comprehensive counseling and
guidance, integration of State
academic and industry
standards, and transitions and
partnerships with post-
secondary and business and
industry.

At the postsecondary CTE level,
career and technical education
programs are carried out within
the context of the mission and
Strategic Plan goals of the UH
Community Colleges.
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The Carl D. Perkins Career and Technical Education Improvement Act of 2006 (con’t)

These goals are to:

e promote learning and teaching
for student success;

¢ function as a seamless state
system;

e promote workforce and
economic development;

e develop our human resources
through recruitment,
retention, and renewal; and

e develop an effective,
efficient, and sustainable
infrastructure to support
student learning

More specifics on the CTE Five
Year Plan can be found at
http://www.hawaii.edu/cte/
publications/5yearPlan_F2.pdf.
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Hawaii State Plan for Title I-B of the Workforce Investment Act and The Wagner-Peyser Act

July 1, 2007 to June 30, 2009

The Hawaii Workforce Investment Act (“WIA”) Plan is a major contributor to the attainment of Governor
Linda Lingle’s primary goal for the State of Hawaii: positive momentum of Hawaii’s economy leading to a
higher standard of living for Hawaii’s citizens. The WIA Plan envisions a workforce system that includes:

1.

Higher quality jobs that can provide a living wage; an optimum balance of both large and small
businesses; the most advantageous combination of established service industry businesses and
emerging industries; and the ability to provide good jobs for the people of Hawaii and raise their
standard of living.

. An adequate worker supply that includes opportunities for incumbent workers to better their

positions, encourages ex-patriates to return to Hawaii, and embraces currently underrepresented
workers, such as people with disabilities, Temporary Assistance for Needy Families (“TANF”) clients,
immigrants, out-of-school youth, older workers and retirees, and people with substance abuse and
criminal backgrounds.

Qualified workers with the knowledge, skills, and abilities needed to fill the “quality jobs”, resulting
from a strong education pipeline that also produces “home grown” entrepreneurs to develop and
invest in businesses that provide “quality jobs.”

. A technological portal and a network of One-Stop Job Centers throughout the state that constitutes

the State’s “Opportunity Office” (providing training, counseling, and information to both job seekers
and businesses), in addition to serving as its “Employment Services Office.”

. A component that focuses on youth, provides them the opportunity to find and succeed in self-

satisfying careers that will provide an adequate standard of living.

. An effective communication and coordination network continually providing information and tools

needed for informed decision making and strategically targeted efforts, and including a feedback loop
that results in genuine two-way communication between the workforce professionals and their
customers, job seekers and businesses.

Stakeholders:

Key partners in workforce development for the State of Hawaii include various business, economic
development groups, state and local government, educators, and labor organizations. The Workforce
Development Council (WDC) serves as the catalyst to bring together workforce development stakeholders
to create a coordinated, focused, and cost-effective workforce system.

Highlights of the plan:

Workforce investment priorities for the State’s public workforce system relate to closing gaps between the
current situation and the Governor’s vision for workforce and economic development. The gaps are as
follows:
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Hawaii State Plan for Title I-B of the Workforce Investment Act and The Wagner-Peyser Act (con’t)

1. Job Quality Gap

The State’s Department of Business, Economic Development and Tourism (“DBEDT”), in conjunction
with each county’s Economic Development Board, is the lead agency dedicated to encouraging
development of businesses and industries that will provide quality jobs. It is the role of the state
workforce system to support DBEDT’s efforts to close the state’s Job Quality Gap by:

¢ Increasing the range of knowledge, skills, abilities and numbers of workers to meet the needs of
both established and emerging business for worker skills and to lead to higher incomes for workers
based on upgraded skill acquisition,

¢ Providing an effective means of matching job seekers and businesses,

e Creating accurate, persuasive information that will convince businesses of the availability of skilled
workers in adequate numbers, and

¢ Providing information needed for informed planning and decision-making for appropriate economic
development by businesses and career choices by job seekers.

2. Worker Supply Gap

With respect to closing the state’s Worker Supply Gap, the Governor’s priority is to increase the
number of qualified workers by:

¢ Helping incumbent workers advance in their careers,

¢ Facilitating entrance of underrepresented groups [such as people with disabilities, Temporary
Assistance for Needy Families (““TANF”) clients, immigrants, out-of-school youth, senior citizens,
and people with substance abuse and criminal backgrounds] into the workforce, and

¢ Supplementing the workforce with in-migration of ex-patriates and other job seekers.

3. Worker Preparation Gap

The priority regarding closing the Worker Preparation Gap will primarily focus on fortifying the state’s
education pipeline as follows:

¢ Identifying and patching “leaks” in the pipeline that may result in system unprepared for either a
job or higher education; “leaks” are between preschool and elementary school, between
elementary school and middle school, between middle school and high school, between high school
and college or technical school, and throughout life,

¢ Improving integration of existing programs and institutions,

¢ Enhancing a work-relevant curriculum, including opportunities for experiential learning (such as
internships and mentoring) for each student,

¢ Providing meaningful career planning and counseling beginning in middle school and continuing
throughout an individual’s work-life, providing mechanisms, such as workforce readiness
certificates, that facilitate matching job seekers and employers,

e More training for low skill/low wage incumbent workers and unemployed job seekers, and

e More training targeted to filling positions in high wage/high growth industries.
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Hawaii State Plan for Title I-B of the Workforce Investment Act and The Wagner-Peyser Act (con’t)

4. One-Stop Job Center Gap

Closing the gap between the quality and type of services currently provided by One-Stops, and the
ones envisioned in Section | of the WIA State Plan will include:

e Clear communication of where the One-Stops fit within the statewide vision and what the
expectations are for their contribution,

e Latitude to prioritize in accordance with each county’s local situation and within the availability of
resources, and

o Cooperation between One-Stops and their partners.

5. Youth Services Gap

Hawaii will close the youth services gap by giving priority to out-of-school youth, with accountability
for increased secondary and post-secondary education outcomes. Local youth councils will continue to
build an improved system for youth services. Coordination of comprehensive youth services will be
improved, with emphasis on service delivery to the most at-risk youth, adult mentors, school dropout
prevention, continuing education for well paying jobs, and coordinated, integrated service delivery.

6. Communication and Coordination Gap

With respect to facilitating the evolution of the current workforce development system into the one
envisioned in Section | through improved communication and coordination, the priorities are:

a) To provide the information and tools needed for informed decision-making, strategically targeted
efforts, and increased use by job seekers and businesses by:

e Continuing development and maintenance of a website that serves as a comprehensive resource
to job seekers, business, students, and workforce professionals,

e Establishing a communication and coordination system that will support One-Stops across the
state and save on individual local expenses by sharing common activities such as media buys,
workforce supply-demand studies, and preparation of printed material, and

o Mutually agreed-upon performance expectations for LWIBs, a system for State oversight of
LWIBs, and meaningful opportunity for the LWIBs to affect State policy.

b) To integrate service delivery and resource leveraging by developing State policies aimed at
improving coordinated services for youth.
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The six priorities will be addressed through the implementation of the following strategies:

1. Strategy to Address Priority 1 -Job Quality Gap

o Monitor Department of Business and Economic Development Tourism and County Economic
Development Boards' activities,

e Provide support as appropriate, and

¢ Use information in supply/demand matrix.

2. Strategy to Address Priority 2 - Worker Supply Gap

o Develop underrepresented supply including:

Ex-patriates People with Disabilities
TANF Clients Immigrants
Out-of-School Youth Older Workers/Retirees
Substance Abusers Ex-offenders

¢ Explore means of encouraging hiring of underrepresented through employer incentives and WIA
waivers (e.g., risk mitigation through temporary hiring, appropriate WIA performance measures)

¢ Develop and implement worker in-migration strategies (Find job seekers with knowledge, skills,
abilities needed by target industries)

¢ Provide information regarding high wage/high growth industries and occupations to agencies directing
training and career counseling

o Continuously identify institutional barriers to achieving workforce goals and recommend changes to
laws, regulations, and policies

o Address related barriers to workforce development such as affordable housing, substance abuse,
construction permitting and transportation.

e Market Hawaii’s job opportunities within HAWAII and in areas with high concentrations of post-
secondary students from Hawaii (address perception that Hawaii does not have good jobs)

eReach out to discouraged workers

¢ Develop and implement policies to drive the vision

3. Strategy to Address Priority 3 - Worker Preparation Gap

¢ Identify education pipeline gaps and develop implementation plan to close; particularly with respect
to work readiness
e Coordinate career planning information and counseling
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e Enhance Career Relevant Education Curriculum
Train for skills (not occupations)
Mentorships/Internships/Contextual Experience
Post-secondary institutions Directed to High Wage/High Growth Areas

e Coordinate Incumbent Worker Training
Business involvement / information
Worker involvement/information

e Work readiness certification

e Encourage further education BEFORE Jobs

4. Strateqgy to Address Priority 4- One-stop Job Center-Gap

e Develop local WIB vision and implementation plan consistent with State WIA plan

Define Services and Responsibilities

o ldentify workforce programs and define scopes of responsibility

0 MOU in conformance with WIA§121(c)

o Vision for on-the-job training

o ldentify workforce development needs of job seekers and employers, who is responsible for

meeting which need, and how those needs will be met

MOU with providers and partners

o0 Procedures and criteria re: priority to public assistance recipients and other low-income for
intensive and training services

o Describe how services will be provided and coordinated through one-stops

o Describe how cost of service and operating costs are funded

o Describe method of referral of individuals between One-Stop partners

o

Strategically Expend Available Resources

o Strategy for allocation of training resources

o Prioritize training funds: consider directing certain percentage of training funds to high demand,
economically vital, and/or targeted skills

Seek out opportunities to combine and simplify programs

Seek out opportunities to arrange for interagency agreements to reduce overlapping services
Seek out opportunities for infrastructure savings

Identify ways affiliates can support local WIB plans

Review One-Stop organizational structure

Strategy for providing core, intensive, training to adult and dislocated workers

Seek out opportunities for universal access and review consistency of statewide/countywide
services

Strategy for reemployment services to Ul claimants most likely to exhaust benefits

O O0OO0OO0OO0OO0Oo

o
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Strategy for One-Stop delivery system that is accessible to and will meet the needs of dislocated
workers, displaced homemakers, low-income individuals such as migrants and seasonal farm
workers, women, minorities, individuals training for non-traditional employment, veterans, public
assistance recipients and individuals with multiple barriers to employment (including older
individuals, people with limited English-speaking proficiency, and people with disabilities)

Drive the Vision

(0}
o
(0}

(0]

Establish goals, deadlines, progress monitoring process, system of accountability

Incorporate national demand-driven priorities

Develop and implement strategy for enhancing workforce role of faith-based and community-based
organizations

Percent, if any, of WIA training funds directed to preparation for jobs that pay at least a self-
sufficiency wage

Service Quality

(0}
(0}

(0}
0}
(0}

Plan for Addressing Past Problems, like data entry and unsatisfactory youth performance

Include Plan for ongoing monitoring of accurate data collection for calculation of performance
measures and provision of timely feedback

Establish procedures to ensure quality of service, staff competencies, and continuous improvement
Establish minimum operating guidelines

Explore waivers as means of improving operations

Serve Youth

(0]

(0]

Prepare a comprehensive youth plan (addressing needs of both youth-in-need and all other youths;
covering areas of education, vocation, support services)
Include in youth plan, concept of continuous improvement

¢ |dentify and Inform One-Stops of Expectations

Implementation of demand-driven concepts
Incorporating non-traditional resources
Utilization of ETF funds

Integration with counselors at affiliated agencies
Outreach to under-represented job seekers
Outreach to incumbent workers

Training for skills

¢ Develop System for stronger state oversight, including WDC exploration of mechanism for incentives
and disincentives

5. Strategy to Address Priority 5 - Youth Services Gap
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¢ Inclusionary implementation procedures for youth with disabilities

e Youth access to career, employment, labor market information through One-stops

e Broad spectrum of employment experiences to help shape career paths

o Workforce-related prevention strategies to lessen school dropout rates

o Minimum of 40% of youth funds on out-of-school youth

o Coalitions of youth service providers using collaborative strategies to deliver seamless, continual
services throughout individual's developmental years

e Monitor youth service performance in delivery of services and data entry

6. Strategy to Address Priority 6 - Communications and Coordination Gap

o Comprehensive Website for employers and jobseekers
e Explore use of AUW-211 system for workforce-related referrals

e Two-way communication with business - regularly learn business needs and workforce-related
initiatives from business groups

¢ Strategic selection of WDC membership

e Communicate/coordinate statewide vision with local WIBs (including assisting with raising awareness
of importance of constant performance monitoring and progress feedback)

e Build understanding of statewide workforce vision and WDC plans
e Research workforce supply-demand for state/counties WDC

¢ Facilitate and coordinate inter-agency agreements
Specify roles, responsibilities, outcomes and reduce duplicative services
electronic connectivity between partners
Coordinate delivery of youth services between agencies
Develop and identify resource support for innovative strategies
Identify educational needs to deliver skills needed by business partners
Identify educational needs

e Review LWIB plans consistency with state vision, statutory requirements, and accountability

mechanisms such as universal access, consistency of countywide/statewide services, partner and
provider selection criteria
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Temporary Assistance for Needy Families Program - Five-Year Strategic Plan

In January 2006, the State of
Hawaii Department of Human
Services (“DHS”), in partnership
with Blueprint for Change,
embarked on a statewide,
community-based process to
develop a five-year Temporary
Assistance for Needy Families
(“TANF”) Strategic Plan, the
purpose of which is to ensure
that Hawaii maximizes use of its
resources in meeting the four
purposes of TANF, which are:

1. Provide assistance to needy
families;

2. End dependence of needy
families by promoting job
preparation, work and
marriage;

3. Prevent and reduce out-of-
wedlock pregnancies; and

4. Encourage the formation
and maintenance of two-
parent families.

Two of the purposes - provide
assistance to needy families
(TANF Purpose One) and end
dependence of needy families
by promoting job preparation,
work and marriage (TANF
Purpose Two) - deal with
existing poverty and
dependency. Services that
states provide in these areas are
to ameliorate and reduce
dependency of families already
in need of public assistance.
These kinds of services have
been available to families since
the enactment of the Social
Security Act in 1935.

The innovative aspect
introduced by the federal
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government in 1996 was the
ability for states to use TANF
block grants for providing
services that prevent the kinds
of dependency requiring cash
assistance and for second-
chance work services.

The Five-Year Strategic Plan is
organized to reflect these two
primary themes of TANF:
promoting self-sufficiency for
families already in need of
public assistance, and providing
services that strengthen families
and positively develop youth in
order to prevent future
dependency.

While some of the TANF goals
have been successfully
implemented, the federal
Deficit Reduction Act (DRA) in
2006 compelled DHS to rethink
and enhance some of its
strategies.

In the following sections, we
provide strategic planning
objectives, performance
measures, strategic activities,
and first-year targets for TANF
Purposes 1 and 2, which deal
with currently impoverished
families, and TANF Purposes 3
and 4, which attempt to prevent
the poverty of future
generations.

TANF PURPOSE 1 AND 2 -
PROVIDE ASSISTANCE TO NEEDY
FAMILIES AND END
DEPENDENCE OF NEEDY
FAMILIES BY PROMOTING JOB
PREPARATION, WORK AND
MARRIAGE

Stakeholders identified the

following key needs:

e More employment
opportunities by expanding
the SEE Hawaii Work
(Supporting Employment
Empowerment) program;
increasing work experience
sites; increasing job
development for unsubsidized
employment; continuing to
support and expand technical
education opportunities as
well as other post-secondary
education opportunities.

e Measuring the success of work-
related activities in terms of
placement and employment,
higher wage rates, higher
retention rates, increased
ability to exit welfare due to
sufficient earnings, job
advancement, employer/
employee satisfaction, long-
term retention of
employment, utilization of
incentives, and successful
completion of job readiness
programs. Expanding
supportive services such as
transportation, infant/toddler
childcare, sick childcare, elder
care, job coaching/mentoring,
housing assistance, and
financial literacy to help TANF
families succeed in work
activities.
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TANF PURPOSE 3 AND 4 -
PROMOTE SERVICES THAT
STRENGTHEN FAMILIES AND
POSITIVELY DEVELOP YOUTH IN
ORDER TO PREVENT FUTURE
DEPENDENCY

The following objectives are
designed to accomplish program
needs expressed by stakeholders
in the community workshops.
They identified the following
key needs:

e Maximize the number of youth
engaged in youth development
programs where youth
experience positive outcomes
by using TANF funds for
strengthening families and
positive youth development
through before- and after-
school programs, career and
technical exploration/work
programs for youth, and
additional efforts similar to
the array of programs for

families and children offered
under the Department of
Defense's About Face!
programs.

e Invest a minimum of 25% of
the TANF Block Grant to
these prevention activities
which are highly effective
and create additional social
benefits (e.g., youth staying
in school, avoiding abuse of
alcohol and drugs, character
building, responsibility and
job readiness skills) which
are reasonably calculated to
contribute, directly or
indirectly, to the prevention
of dependency in Hawaii.

e Maximize the safety of
children served by the child
welfare system by using TANF
funds to promote safe and
stable families.

DHS will monitor completion of
first-year targets through
quarterly monitoring sessions. In
addition to these scheduled
monitoring meetings, target
activities will be regularly
discussed in meetings of DHS
Divisions and in monthly top-
level management meetings.
Reports of accomplishments will
be compiled. The quarterly
monitoring meetings will also be
used to develop subsequent-year
targets and, if necessary,
additional strategic objectives
and activities.
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Hawaii’s Early Childhood Comprehensive System Plan 2005-2008

The Early Childhood
Comprehensive System (ECCS),
funded by a federal grant from
the Maternal and Child Health
Bureau under the Human
Resources and Services
Administration (HRSA), is a five
year initiative focused on the
development of a strategic plan
for a more comprehensive early
childhood system of care for
Hawaii’s children.

Implementation funds will be
used to fund a system pilot
project at a homeless shelter
that services the target
population of families with
children ages 0-8.

VISION

In 1998, the state of Hawalii
Legislature passed the House
Concurrent Resolution that “All
of Hawaii’s children will be safe,
healthy, and ready to succeed.”
ECCS has adopted the state of
Hawaii’s vision as our own and
has developed four visions to
achieve the State’s vision.

1. Hawaii will have an early
childhood system that is
integrated, effective,
efficient and adequately
funded.

2. All of Hawaii’s young children
will have a safe and
supportive environment.

3. All of Hawaii’s young children
will be healthy.

4. All of Hawaii’s young children
will be ready to succeed.
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MISSION STATEMENT

“To promote the optimal health,
development and well being of
Hawaii’s young children and
their families through supporting
enhanced collaboration,
improved integration, and the
provision of culturally
responsive services for all island
communities.”

PLANNING

The heart of ECCS is
collaboration—to effectively
contribute to enhancing the
system, the ECCS planning grant
structure needed to include
input from a diverse group of
stakeholders in early childhood.

As a result of a needs
assessment conducted during
May-November 2004, a snapshot
of Hawaii’s current early
childhood system has emerged.
A Title V Needs Assessment was
completed July 2005 and include
a mapping of Hawaii’s Maternal
and Child Health Branch
(“MCHB”) capacity.

Hawaii’s ECCS team has

incorporated the State Early

Childhood Comprehensive

Systems’ (SECCS) five

components into our four

visions:

1. Family Support Services

2. Parent Education

3. Medical Homes

4. Mental Health and Socio-
emotional Development

5. Early Care and Education

NEEDS ASSESSMENT
METHODOLOGY AND FINDINGS

Three primary activities were
conducted to thoroughly
understand the existing system
of services for children in the
targeted age group:

1) Data was collected on the
status of the children and
information on existing
plans, initiatives and efforts
were identified and
reviewed;

2) A statewide conference on
early childhood systems
building was conducted; and

3) A series of focus groups with
both providers and parents
were held on all major
islands in 2004.

Participants engaged in guided
discussions about the five ECCS
components:

e While essential services for
young children are available
on all islands, there is great
variability in the degree of
availability, quality and
accessibility between
communities.

e Many families continuously
struggle to meet their basic
needs including housing,
transportation and
childcare. As a result,
nurturing or learning to
nurture or prepare children
for success in school is often
a secondary concern.

e  Our communities need jobs
that pay a living wage,
affordable housing and
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childcare, especially infant,
evening, weekend, and
respite childcare, and
services for special needs
children who “age out” from
the early interventions
programs.

There is a lack of
therapeutic services
including mental health,
speech, hearing, alcohol and
substance abuse. Neighbor
Islanders lack sufficient
medical and dental
professionals, and
developmental screeners.
Early childhood care
providers need training in
identifying and caring for
youngsters who present
social-emotional challenging
behaviors, and also training
in health and safety
matters.

Communication difficulties
are a major barrier to
existing services.
Difficulties ranged from the
need for interpreter services
(non-English speaking), to
illiteracy; fear of technology
voicemail; shame in asking
for help or repeating one’s
plight; cultural and gender
insensitivity of service
providers; lack of
information about existing
services; inability to
“navigate the system,”
isolation; and lack of trust
or time.

STRATEGIC MANAGEMENT TEAM
AND WORK TEAMS

The SMT worked to develop the
ECCS plan and created a number
of teams:

1. Data and Evaluation

2. Service Integration and
Policy

3. Inter-Professional
Development

4. Public Awareness

IMPLEMENTATION

During the 2005-2006 cycle,
ECCS implemented three
projects: 1) a pilot project at a
homeless shelter, 2) a website
for ECCS and EC; and 3) a roll-
out of the ECCS plan as a
framework for community
planning.

The next year’s cycle 2006-2007
continued and expanded the
projects. In the final year, ECCS
will complete systemic issues
changes at the statewide level
through policy and department
procedural changes.

EVALUATION

Evaluation of the ECCS planning,
pilot project, and process will
ensure best practices, timely
results, and measurable
outcomes.

VISION 1: HAWAII WILL HAVE
AN EARLY CHILDHOOD SYSTEM
THAT IS INTEGRATED,
EFFECTIVE, EFFICIENT AND
ADEQUATELY FUNDED.

ECCS will require the following
essential elements to be
successful:

e Leadership in the form of a
clear governance entity and
structure that commits to the
overall vision, while engaging
and inspiring others toward its
attainment.

¢ Results that more clearly
define the vision, and offer
realistic and measurable
indicators to gauge progress.

e Strategies (or programs) that
deliver services to children
and families both effectively
and respectfully,

¢ Integration of services across
sectors & programs that
ultimately lead toward desired
results, while ensuring easier
access and utilization by
children and families.

¢ Quality in each system
component through the
development of a quality
workforce, appropriate
standards, assessments and
performance measures.

e Clear and frequent
communication and
information sharing among all
key stakeholders and finally,

e Adequate resources to ensure
that the system functions
properly and is progressing
toward the expected results.
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COORDINATION OF EARLY
EDUCATION & CARE

In 1997, Legislative Act 77
established a system of early
childhood education and care
services Hawaii, establishing
three entities to facilitate the
development of a coordinated
system:
¢ A non-profit corporation
designated to develop policy
recommendations concerning
all aspects of a coordinated
early childhood education and
care system, resource
development, and advocacy.
e County-level Community
Councils representative of
families, organizations
representing parents,
providers of health, human
service, education & early
care and education services,
business and local
government.
¢ An Interdepartmental Council
(IDC) of state agency directors
from a variety of public and
private agencies.

LEADERSHIP AND GOVERNANCE

The charge of Act 77 is not
comprehensive of the health
and social service sectors.

The 2005 Legislature passed Act
151 to develop a comprehensive
plan for early education for
Hawaii. The work of the group
developing the plan will further
articulate the intersection
among health, safety, and early
education within our state
public and private sectors.
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CLEAR RESULTS AND
INDICATORS

Hawaii has made steady progress
towards establishing public and
private partnerships to achieve
desired outcomes for our
children.

e In 1999, Act 160 created the
Hawaii Performance
Partnership Board (*“HPPB™)
that focuses on cross-sector
government programs on
outcomes and performance
measurement.

¢ In 2000, the School Readiness
Performance Partnership was
formed and IDC members
adopted 17 indicators which
would help align their
programs toward enhancing
young children’s readiness for
school.

e The 2003 Legislature passed
Senate Concurrent Resolution
No. 13, which established an
interagency task force to
develop an implementation
plan for the coordination and
expansion of services provided
to young children at risk and
their families through Healthy
Start. The 2004 Legislature
passed SCR 45 granting a one
year extension on the task
force’s plan development.

Data on the early childhood
education component is
available through organizations
Hawaii Association for the
Education of Young Children,
Center on the Family, People
Attentive to Children, and the
Good Beginnings Alliance. This

data on accreditation,
occupancy, availability,
professional credentials of
workforce are components of
the data needed across service
sectors.

Other data repositories include
the Hawaii Outcomes Institute,
which provides sustainable
health outcomes information to
the communities, public health
professionals and researchers.

SERVICE INTEGRATION

Early childhood services are
highly fragmented, particularly
at the community level where
consumers often are unaware of
what help is available. Better
service integration is needed so
that families can access key
providers that also

Better service integration at the
public agency level is also
underway. The Governor has
initiated a service integration
effort within the DHS, which
administers a myriad of family
support programs. One-stop or
integrated service centers are
being promoted.

At the DOH, an active effort to
integrate the services of its
various programs and their
partners is underway. In 2005
efforts began to connect the
early education and child abuse
and neglect communities
through the Strengthening
Families initiatives. A joint
training was held for partners in
the community who implement
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early education.

VISION 2: ALL OF HAWAII’S
YOUNG CHILDREN WILL HAVE A
SAFE AND SUPPORTIVE
ENVIRONMENT.

SAFETY SYSTEM
COORDINATION ISSUES

Hawaii has many independent
activities focusing on child
safety issues and which are
coordinated through the Hawaii
Injury Prevention Plan 2005-
2010 which was completed in
November 2005 by the Injury
Prevention Advisory Committee
and the Injury Prevention and
Control Program. There are also
other initiatives:

¢ Blueprint for Change is a
collaborative project between
the Department of Health
Maternal Child Health Branch
and the Department of Human
Services which addresses child
welfare and safety issues.

e The Keiki Injury Prevention
Coalition (KIPC)/SAFE KIDS
mission is to prevent and
reduce injuries to children in
Hawaii.

e The Hawaii Children’s Trust
Fund (HCTF) was established
by statute in 1993 to support
family strengthening
programs .

PARENTING EDUCATION AND

SUPPORTS

All parents, regardless of
income, ethnicity, marital or
working status, require support
from extended family members,
local communities and the
larger society to effectively
nurture their young child’s
optimal development. Hawaii
has developed a rich landscape
of (43) parenting education &
support programs, which were
recently compiled by the Center
on the Family, 2004.

The ECCS Needs Assessment

revealed the following concerns

regarding their quality,

accessibility and level of

integration with other services:

e Coordination among parent
education programs is weak.
Ideally, locate parent
education programs at local
schools or family resource
centers.

e Eligibility requirements place
barriers to service and can
stigmatize. Universal access is
needed.

e Access is hindered by
transportation and childcare
problems.

e Standards and qualifications
for parent educators need to
be developed.

e Tailor programs to the needs
of grandparents, fathers &
cultural groups.

HOUSING NEEDS

The needs assessment points out
that Hawaii’s critical affordable
housing shortage places a
significant stressor upon family
well-being and compromises
young children’s safety and
development. In May 2005, the
City of Honolulu stopped
accepting applications for
federal rental housing assistance
with a waiting list of about
10,500 people. The state
program on Oahu stopped
placing names on its waiting list
in 1999, yet there are still over
1,000 people waiting for
vouchers. Homeless agencies
fear a swelling population of
people on the verge of
homelessness. In response to
this crisis, several coalitions
have been created that address
specific areas of need.

ALCOHOL AND DRUG ISSUES

In recent years Hawaii has been
devastated by an epidemic use
of crystal methamphetamine or
“ice” across all segments of the
population. It has taken severe
tolls upon family life in the
islands and has demanded
constant attention and
significant dedication of
resources particularly from the
health, child welfare,
education, and justice systems.

The Lt. Governor’s Office’s
Hawaii Drug Control Plan,
released in January 2005,
focuses on prevention,
treatment, and law enforcement
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to combat illicit drug use and
underage drinking. In February,
the DOH Alcohol and Drug Abuse
Division (ADAD) met with MCH,
and various partners to develop
the Strategic Prevention
Framework, that will be
integrated into the Drug Control
Plan.

Hawaii is one of ten states that
have been funded as
subcontracts by Northrop
Grumman IT Health Solutions.
The Department of Health's
(DOH) Maternal and Child Health
Branch (MCHB), in partnership
with the University of Hawaii's
Center on Disability Studies
(CDS), will conduct a statewide
initiative to prevent fetal
alcohol spectrum disorders
(FASD) in our State. The FASD
Task Force was established in
March 2005 to prevent adverse
outcomes from prenatal
exposure to alcohol and develop
comprehensive systems of care
for those affected by FASD.

The Substance Abuse Free
Environment Council (SAFE) is a
statewide organization of
community and agency
representatives who meet to
address issues concerning
substance using pregnant
women. The Council works
closely with DOH Alcohol and
Drug Abuse Division and the DHS
Child Welfare Division to
coordinate advocacy efforts and
program planning.

108

VISION 3: ALL OF HAWAII’S
YOUNG CHILDREN WILL BE
HEALTHY.

ACCESS TO HEALTH INSURANCE

At one point, Hawaii led the
nation in health insurance of its
citizens due to enactment of
pioneering legislation, the
Prepaid Health Care Act of
1974. This ranking has begun to
slip over the years. A 2003
Hawaii Health Survey revealed
that 2.9 % of Hawaii’s children
ages 0-17 are uninsured. The
University of Hawaii’s Social
Science Research Institute (SSRI)
estimates that more than 27,000
(8.25%) of Hawaii’s children lack
health insurance. Researchers
estimate that more than half of
these uninsured children
(14,000) are eligible for
government-sponsored
programs, but are not enrolled.

Hawaii Covering Kids (HCK) is a
statewide collaborative project
whose purpose is to create a
seamless health insurance
enrollment process for children
and youth through outreach,
enrollment, and process
simplification.

MEDICAL HOME ISSUES

When young children and their
primary caregivers are healthy,
the children are more likely to
succeed in school and in time
become more productive
members of society.
Longitudinal research on risk

and protective factors has
established the critical role of a
stable, nurturing caregiver to a
young child’s health and
development. Promoting
maternal well-being and
prenatal care at the earliest
stages of development is
fundamental to ensuring positive
child health and developmental
outcomes. Health services in
general, are becoming more
attentive to these inter-
generational aspects of care.

Hawaii has been at the forefront
of promoting the medical home
concept from the community
through to the state and
national arenas.

DENTAL HOMES ISSUES

Children under the age of 8
years in Hawaii suffer from some
of the worst oral health
conditions in the U.S. on several
key indicators. The
consequences of such poor oral
health not only include physical
pain and suffering, but also
difficulty eating, inability to
concentrate on learning
activities and poor self esteem
due to an unattractive
appearance. The DOH’s Dental
Health Division leads
collaborative efforts to reduce
the rate of childhood dental
caries (tooth decay or cavities),
by ensuring that each child has
an appropriate dental care and
is accessing routine care.
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Head Start Hawaii also
developed an oral health
strategic plan calling for
development of partnerships to
increase education opportunities
and resources to their children
and families, dental
professionals, legislators and
other stakeholders.

HEALTH CARE PROVIDERS

Findings from the 2005 ECCS
needs assessment indicate that
rural communities especially
have a shortage of obstetricians,
pediatricians, vision, hearing
and language specialists,
dentists and mental health
providers who are trained to
deal with maternal and child
health issues.

SYSTEMATIC SCREENING,
SURVEILLANCE, & FOLLOW-UP:

Hawaii is near universal levels in
providing newborns with
metabolic and hearing
screening, assuring that infants
who need help, will receive
appropriate follow up
assessments and treatments.
The Preschool Developmental
Screening Program promotes
early identification of
developmental problems for
children 3-K. Several early
learning programs (including
Healthy Start, Head Start,
Kamehameha Schools and many
Native Hawaiian groups have
included developmental
screening.

Remaining Concerns:

e Children not enrolled in early
learning programs may not
receive screening services
prior to kindergarten.

¢ Providers need training,
support and adequate
compensation to
systematically use
standardized screening
instruments across all
developmental areas.

e Better communication
linkages are needed to share
screening results with medical
& dental homes.

e Screening activity needs to
occur more systematically
across all sectors.

EARLY CHILDHOOD SOCIAL-
EMOTIONAL WELL-BEING

Children’s social-emotional
health is firmly rooted in the
quality of their relationships or
attachments with their parents
and other significant caregivers.
These competencies lay the
foundation for behaviors critical
to success in school, such as,
exploration, focusing their
attention, problem solving and
persistence. The State of
Hawaii provides mental health
services through the
Departments of Health (DOH),
Human Services (DHS) and
Education (DOE).

Department of Health

e Early Intervention Section
(EIS) serves children birth to
three years, and the Preschool
Development and Screening
Program serves children from
three to five years;

e Creating Opportunities for All
Children (COACH) program
provides consultations;

e Keiki Care is a statewide
project of the Early
Intervention Section of the
DOH in collaboration with the
DHS, and provides training,
technical assistance, and
support for three to five year
old children with social,
emotional, and behavioral
challenges; and

¢ Child and Adolescent Mental
Health Division (CAMHD),
serves children ages 3-17.

Department of Human Services

e Med-QUEST Division serves
Medicaid eligible populations
by providing coverage for
mental health services in the
private sector.

e The Child Care Development
Fund helps communities value
and support the social and
emotional well being of
children.

Department of Education

¢ A school based mental health
model to address the array of
needs students present that
impede their educational
goals.
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Hawaii’s Early Childhood Comprehensive System Plan 2005-2008 (con’t)

Remaining Concerns:

e Only a limited number of
programs provide technical
support and consultation on
mental health and social
emotional development to
private childcare providers.

e There is a need for increased
awareness of mental health
and socio-emotional issues,
particularly in the

identification of problems and

resources for support.

e There is a need for increased
awareness campaigns,
screening and treatment
protocols to address the
particular issues for post-
partum depression.

VISION 4: ALL OF HAWAII’S
YOUNG CHILDREN WILL BE
READY TO SUCCEED.

EARLY CARE & EDUCATION

Act 77 has set the stage for
critical infrastructure
development for Hawaii’s early
care and education system.

Another critical milestone was
the establishment of the School
Readiness Performance
Partnership in 2000 and the
School Readiness Task Force in
September of 2001, both of
which accepted responsibility
for developing strategies to
implement a school readiness
initiative.

The definition spearheaded the
development of Preschool
Content Standards with
accompanying Family and
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Community Guidelines, a
Kindergarten Assessment Tool
and Kindergarten Transition
materials.

DHS is developing an incentive
program to increase quality in
all child-care settings. Child
Care Providers will be eligible
for incentive payments if they
implement the “Preschool
Content Standards,” and if
providers meet benchmark
professional development
standards.

Remaining Concerns:
¢ More state funds are needed
to enhance the availability
of subsidized care.

e The demand for quality
early childhood education
and care in Hawaii far
exceeds the supply,
particularly for infants and
children and those needing
care on evenings and
weekends.

e More incentives, in
particular better
compensation are needed to
encourage childcare
providers to improve their
level of service quality.

QUALITY WORKFORCE

The early childhood education
community has been addressing
workforce issues through the
Hawaii Early Childhood Career
Development Coalition, a group
of 21 public and private
organizations. The coalition has
designed several components to

the Hawaii Early Childhood
Career Development System:

e The Hawaii Careers with
Young Children Registry,
which documents the
education and training of
professionals, who work in the
field of early care and
education with families of
children 0-8 years old.

e T.E.A.C.H. (Teacher,
Education and Compensation
Helps), a scholarship program

e A Training Quality Assurance
System is also in development
to establish standards for
endorsement of community-
based training offered to early
care and education
professionals.

DHS provides funding for
scholarships and training for
child care providers. These
efforts are intended to assist
providers to enhance their
credentials and provide children
with quality experiences.

Program quality is also being
addressed through the Hawaii
Association for the Education of
Young Children’s “Hawaii Early
Childhood Accreditation
Project” which offers mentors
to early childhood programs
toward achieving NAEYC
accreditation.
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