	IMPLEMENTATION AREA and

DESIRED OUTCOMES
	REPORT TO WDC
Outcome Indicators  or Measure of Effectiveness

Based on Desired Outcomes


	EMPLOYER OUTREACH

· Customized “Job Clubs” Workshops on Maui, Molokai, and Lanai, focusing on areas of concerned defined by business network

· Continue to establish working relationships with social service and non-partnering agencies (2 per quarter) to provide appropriate employment and re-employment services to client

· Expand on re-employment services to UI recipients to better prepare them for re-entry into the present workforce

· Continue to establish outlying satellite offices to accommodate customers whose barriers may include but are not limited to transportation, inaccessibility of internet/computer equipment, telecommunication, etc

· Increase awareness and educate employers about benefits and services that are offered by WDD/WorkSource Maui with regards to employment

· Increased use of self-service are at WorkSource Maui by 10%

· Increase direct service to Lanai residents by 20%
	___# Job Club Workshops customized to meet business network concerns

___ working relationships established with social service and non-partnering agencies.
___# UI recipients with better re-entry preparation
___# established satellite offices and customers accommodated

___# employers with more awareness and education about WorkSource employment services

___# increase in self-service use

___ # increase in services to Lanai residents

	LABOR POOL EXPANSION

· One hundred participants will gain awareness of services available at WorkSource Maui/WorkSource Molokai

· One hundred participants will be exposed to information regarding the labor market demands, skill needs and industry look

· Attend or coordinate at least one job/career fair

· Service at least one hundred participant in the Career Center

· One hundred youth will gain awareness of career opportunities and the pathways leading to these career job/career fairs, career search, job shadowing, etc

· one hundred youth will receive job readiness training
	From untapped labor pool:
__# gaining awareness of services 

__# exposed to information

__# job/career fair attended ___# coordinated

__# participants in career center

__# youth gaining career opportunity awareness

__# new youth receiving job readiness training

	CAPACITY BUILDING

· To improve the delivery of One-Stop services to clients and employers

· Establish a means of continuous improvement at both the Board level and service delivery level
· To improve Wagner-Peyser outcomes
	__improvement rating by client and employers

__continuous improvement mechanisms established

__improvement ratings in  various Wagner/Peyser outcomes

	TECHNOLOGY AND EQUIPMENT
· Increase business awareness of services available at WorkSource Maui and WorkSource Molokai

· Increase business and individual awareness of the HireNet Hawaii system

· Increase access to learning tools for individuals in outlying areas (e.g., Molokai, Lanai, and remote areas of Maui)

· Increase efficiency of equipment available at the One-Stop Resource Centers to allow for better services available to the customers/users
	___% increase in  businesses more aware of WorkSource Maui

__% increase in businesses and individuals aware of HireNet Hawaii

__% increase in individuals accessing learning tools
__% increase in services and customers/users able to use equipment


