HAWAII WORKFORCE DEVELOPMENT COUNCIL
COMPREHENSIVE STATE PLAN 
OUTLINE - ANNUAL REPORT
2009-2015
I. ROLE, MISSION AND VISION OF THE COUNCIL
a. Describe the Role, 
b. Describe Vision,
c. Describe mission of the Hawaii Workforce Development Council in relation to the overall mission of Hawaii state government.  
II. HAWAII’S PLANNING CONTEXT
a. Describe Areas of Focus of Hawaii Workforce Development Goals

i. General Population
ii. Primary Industries
iii. Emerging Industries
b. Discuss the external factors (e.g., demographic, social, economic, technological, etc.) affecting the State of Hawaii.  (Bob /DBEDT to get demographic and economic data; Francisco/DLIR to get jobs data – see attachment 1, 1-A )
c. Discuss the internal factors (e.g., programs, services, resources, facilities, etc.) affecting the state’s ability to meet our future workforce requirements.  (Ed Pipeline K-20 data, education/training capacity, etc.)
d. Highlight the major planning assumptions that will play a role in the development of a plan.  (Planning Committee to develop from data analysis)
III. ASSESSMENT
a. Describe accomplishment of goals from previous WDC plans, with special reference to progress toward meeting established long-range goals in the current WDC strategic plan. 
b. Describe Accomplishments of Local Workforce Investment Boards
c. Summarize the major highlights and short comings of relevant evaluative studies relating to the State’s effectiveness in preparing a qualified workforce. (Studies: Hawaii NGA Project; Measuring-up state report; Tourism Plan; HSTC Study; Hawaii Nursing Center report; Health workforce group, etc.)
d. Describe best practices from other states (Carolyn/WDC to assemble, e.g. NGA Report to the Governors on Building a 21st Century Workforce.) (Carolyn/WDC to draft)
IV. GOALS AND PRIORITIES 2009-2015
a. Overall Priorities (Alignment, Self-sufficiency, Ensuring access and quality service, improves services to employers, etc.)
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b. Detail Statewide Strategic Goals and Priorities of Hawaii Workforce Development Goals Detail (Set by full WDC Council as part of planning workshop – to incorporate Attachment 1; 1, B to F )
i. General Population
1. Identification of the desired number of skilled workers in the workforce

2. Number of placements of individuals into higher-skilled jobs

3. Identification of high-demand areas for job growth

4. Projected need for skilled workers in the next five and ten years

5. Time frame for training and development
6. Benchmarks
ii. Primary Industries (Industries that support current economy)
1. Identification of the desired number of skilled workers in the workforce

2. Number of placements of individuals into higher-skilled jobs

3. Identification of high-demand areas for job growth

4. Projected need for skilled workers in the next five and ten years

5. Time frame for training and development
6. Benchmarks
iii. Emerging Industries
1. Identification of the desired number of skilled workers in the workforce
2. Number of placements of individuals into higher-skilled jobs


3. Identification of high-demand areas for job growth
4. Projected need for skilled workers in the next five and ten years
5. Time frame for training and development
6. Benchmarks

iv. Benchmarks

c. Summarize individual county priorities for the planning period. (WDC staff to Summarize from County plans)
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V. STRATEGIC PLAN RECOMMENDATIONS
a. General Population

i. Strategic Actions

ii. Implementation Plans

iii. Immediate Actions

1. Agencies responsible

b. Primary Industries

i. Strategic Actions

ii. Implementation Plans

iii. Immediate Actions

1. Agencies responsible

c. Emerging Industries

i. Strategic Actions

ii. Implementation Plans

iii. Immediate Actions

1. Agencies responsible

d. Methods to facilitate access to workforce development resources, including the reduction of regulatory burdens for employers and employees

i. Describe best practices

e. Recommendation on how to educate the private sector about state, federal, and private financial assistance available for workforce development
i. Describe best practices
f. Recommendation on the creation and improvement of educational opportunities for individuals to learn and develop new skills, including mentoring, project-based learning, and internships
g. Recommendation on methods to facilitate the Department of Education's development of curriculum in the public schools to prepare students for employment in the private sector;
VI. EVALUATION OF CURRENT STATE PROGRAMS (Including the elimination of ineffective programs and the creation of new programs to improve workforce development)
a. Development of metrics to grade outcomes

b. Timelineas
VII. RESOURCE REQUIREMENTS
a. Detail a financial plan necessary to accomplish the outcomes in the plan. (Incorporate Attachment 1; 1, G & H )
