



HAWAII WORKFORCE DEVELOPMENT COUNCIL
Guidelines and Policies for Committees
Approved April 17, 2009

This document is intended for guidance only.  Each committee may develop and agree on their own operating procedures, as appropriate to their dynamics and circumstances, except where a statement is specifically identified as a policy requirement.

1. Introduction

1.1 These guidelines have been prepared for the Executive Committee to provide guidance for all WDC committees.

1.2 These guidelines should take effect immediately.

2. Establishment and Roles

2.1 Hawaii Revised Statutes, WIA laws and regulations, and WDC By-Laws govern the overall framework, policies and procedures of the WDC.  The WDC is authorized to form appropriate committees to assist in its work. (policy requirement)
2.2 WDC decided to establish five committees at the February 12, 2009 WDC meeting.

2.3
The five WDC committees, in broad terms, should:
· advance the goals and recommendations of the 2009-2014 Comprehensive State Workforce Development Plan (“Plan”).
· carry out the WDC mandates under the Workforce Investment Act (WIA).

Specifically, each committee will serve as a task force for the recommendations (approved as part of the 2009-2014 Comprehensive Plan) and mandates (see Attachment 1).  Each committee should:

· Assess assigned recommendations and mandates.  Understand the expertise and commitment of the individual committee members and deliberate on the realistic role the committee can take to advance recommendations and mandates.
· Map out specific tasks and adopt a tentative work plan with expected results, milestones, and schedule.(policy requirement)
· Report on a quarterly and annual basis.  Tie reports to WDC meeting schedules and formal reports. (policy requirement)
· Add other internal rules for the committee.  For example, schedule of meetings, committee membership to include non-WDC members, use of designees, capacity-building, and others. 

3. Leadership and Membership

3.1 Each committee will have a Chair and a Vice-Chair (or Co-Chair).  Chairs and vice or co-chairs were chosen and recommended by the WDC chair.  The initial responsibilities for chairs and co-chairs are agreed upon at an Executive Committee meeting.  
3.2
Committee chairs are responsible for:
· Organizing and calling for committee meetings.

· Managing committee work plan (development and implementation).

· Acting as lead spokesperson of the committee.

· Tapping committee support staff as the committee’s secretariat.
· Managing reports for accountability and communication purposes.
3.2 Committee co-chairs or vice-chairs will support the committee chair in the above functions and by agreement, take specific responsibilities for particular tasks.
3.3 Membership should be kept to a manageable number to have optimal efficiency and obtain a quorum for meetings requiring decision-making.  Designees for each member are governed by the WDC By-laws which is quiet at this time.  Additional non-WDC members may also be added based on they contribute to a committee’s purpose, effectiveness and efficiency.

4. Meetings and Other Activities

4.1 The frequency of meetings will be decided by each committee chair in consultation with members and in alignment with overall WDC meeting schedule. (Attachment 4)
4.2 Committees may develop additional procedures for non-meeting activities and managing non-member participation provided they are within HRS, WIA, and WDC By-laws.

5. Action Plans and Reporting

5.1 Each committee should develop a committee action or work plan in accordance with WDC overall State plan and timeline.  Action plans will be reviewed for overall synergistic impact by the Executive committee.
5.2 Action plans may include a range of project and activities over one or more years, to be undertaken by partners or other entities.  Each committee should where possible, identify appropriate stakeholders and means for implementing action plan projects and activities.

5.3 Committees should report periodically to the WDC on implementation of action plan.

6. Accountability and Communication

6.1 As part of annual report writing and regular meeting reporting, the Executive committee will provide guidance on reporting committee projects and progress.
6.2 The Executive committee will also provide guidance to committees on the public communication of committee activities, products, and results.

7. Funding
7.1 The WDC budget provides for some expenses and includes direct cost to committee meetings such as cost of handout materials, support staff, travel of members.
7.2 All other costs for committee participation should be met by members unless otherwise outlined as allowable cost by the WDC budget, and state and federal spending policies.

7.3 Financial or material contributions to support committee activities are welcome but subject to laws, regulations and policies governing WDC operations.

8. Conflict of Interest

8.1 The HRS, WIA and WDC by-laws provide guidance to conflict of interest.

8.2 Each member should not engage in deliberations and activities that they have conflict of interest in as defined by law.

Attachment 1

COMMITTEE ASSIGNMENTS, MEMBERS, AND SUPPORT STAFF

EXECUTIVE COMMITTEE

Role
Supervises affairs of the WDC between regular WDC meetings; has the responsibility for member development; selecting the executive director, conducting performance evaluation of the executive director; preparing the budget for Council approval; determining the hours and places of meetings; acting as the conduit between the WDC and the broader spectrum of stakeholders including the Governor, and making recommendations to the WDC.

To support 2009-2014 Plan recommendations and continuing improvement in WIA, this committee will be responsible for efforts to leverage resources, seek grants and other funding.  There are four specific recommendations and two WIA mandates that fall under fund-seeking:

· Assess and create alternative funding for workforce preparation (such as private sector, tax credits, expansion of ETF, bond financing, use of community and faith-based organizations and schools, reallocation of existing resources, and participation in multi-state and regional consortia).

· Develop scholarships and other support for students who enter specific fields of 

study such as nursing, education, (especially math, science, and special education) and other identified high-need occupations.  Students would agree to work in Hawaii for a specific period, and priority would be given to those who contractually agree to work in isolated and rural areas.

· Performance Incentive Grants Award for Local Workforce Investment Areas.

· Competitive grant seeking under WIA (e.g. Recovery Act Grants).

· Seek private and public funding to support One Stop Center Access Points.

Chair
Gregg Yamanaka

Vice Chair

Signe Godfrey

Members
Jill Cooper

Debbie Morikawa

Sandy Baz

Mike Gleason

Support Staff

James Hardway, Lead
Carolyn Weygan-Hildebrand
PLANNING COMMITTEE

Role
Completes and regularly updates a multi-year comprehensive state workforce development plan with strategic goals and measurable outcomes; Leads statewide effort relating to WIA State plans.

To support 2009-2014 Plan recommendations and continuing improvement in WIA, this committee will lead the effort in expanding planning data for the State.  There are four recommendations and at least one WIA-related activity that require such expanded data:

· Skills identification.  Identify skill sets of high demand occupations linked with priorities for training and approved credentialing processes.

· Planning data alignment.  Align career pathways and career academy information with the USDOL occupational codes to help participants understand career options and education/skills requirements. Reassign codes when possible to conform to USDOL/DLIR.

· Green jobs initiative planning data.  Broker development of a “Green Jobs” workforce information clearinghouse.

· Sector Strategy planning data.  Explore effective economic drivers for the State, small businesses, and underrepresented groups.

· Planning data for competitive grant seeking purposes. 

Chair
Mike Rota

Co- Chair

Steve R. Lee

Members
Darwin Ching

Jonathan Chun

Jill Cooper

Signe Godfrey

JoAnn Inamasu

Debbie Morikawa

Lester Muraoka

Jim Tollefson

James Hardway

Kathleen Nielsen

Norm Sakamoto
Support Staff

James Hardway and Carolyn Weygan-Hildebrand, Co-lead

Anna Powell

Stan Fichtman

Audrey Yasutake

EVALUATION AND ACCOUNTABILITY COMMITTEE

Role
Addresses statewide accountability for workforce development programs; AddressesWIA mandate relating to annual performance report, evaluation and performance incentives.

To support 2009-2014 Plan recommendations and continuing improvement in WIA, this committee will lead the effort in the following recommendations and WIA activities:

· Develop common assessment and evaluation methodologies for workforce development programs and initiatives across the education and workforce pipeline.

· Update and expand asset map of workforce development.  Identify talent pipelines and workforce needs for the six primary industry clusters.

· Develop a comprehensive evaluation model for workforce development programs to promote accountability, increase effectiveness and gain efficiency.

· Develop criteria using best practices from other states and regions to include a continuous improvement component.

· Encourage agencies to collect data useful to improving workforce development to share their data and develop a “common language” across the system.

· Conduct a comprehensive audit of barriers to data sharing.  Make legislative and administrative recommendations for changes to increase and encourage sharing.

· Assess or evaluate specific components of the workforce development system.

· Investigate work-readiness certification models for implementation, certification process and buy-in from employers and their intermediaries.

· Assess One-stop centers including current and desired capability and the gaps in the current system.

· Identify benchmarks that enable UHCC campuses to focus on college-level instructions and reduce remediation.

Chair
Allen Chung

Vice Chair

Lester Muraoka

Members
Lili Hallet

Support Staff

Carolyn Weygan-Hildebrand, Lead

Stan Fichtman

EDUCATION AND TRAINING COORDINATION COMMITTEE
Role
Improves education and training coordination in the State and address WIA mandates relating to youth programs; Oversees youth program performance and implementation of WIA’s new strategic vision to serve out-of-school youth and at-risk youth.

To support 2009-2014 Plan recommendations and continuing improvement in WIA, this committee will lead the effort in the following recommendations and WIA activities:

· Provide mechanism to facilitate experiential learning for students and youth, and work to expand business-education partnerships.

· Provide incentives for incumbent workers upgrade training.

· Explore an innovative training initiative designed to stimulate job growth and hiring.  Hawaii’s unemployment insurance law could be amended to allow those receiving UI benefits to receive on-site workplace training, while receiving regular UI benefits as well as training allowance.

· Explore amending Hawaii UI law to allow for a federally-approved Shared Work program.  Currently, Hawaii offers partial UI benefits for employees who have their hours reduced, but the take-home pay cannot exceed the UI benefit amount.

· Work to enact Lifelong Learning Accounts (LiLA) legislation.

· Create round table forums with stakeholders to provide recommendations on ways to incentive employers to create and maintain in-house training programs to upgrade the skills of their employees.

Chair
Signe Godfrey

Vice Chair

Daniel Hamada

Members
Shane Chun

Carla Kurokawa

Marcia Taira

Support Staff

Anna Powell, Lead

Stan Fichtman

ECONOMIC DEVELOPMENT, LABOR POOL EXPANSION AND WORKFORCE HOUSING POLICY COMMITTEE
Role
Expands economic development opportunities to promote employment opportunities for members of groups with multiple barriers; Addresses workforce housing issue; Promote collaborative opportunities for winning WIA competitive grants.
· Green jobs initiative.  Broker development of a “Green Jobs” workforce information clearinghouse.*

· Sector Strategy.  Explore effective economic drivers for the State, small businesses, and underrepresented groups.*

· Expand networks of private employers who can provide more employment opportunities to a broader pool of workers.

· Solicit organizations to present their programs to the WDC to understand the role regarding housing, transportation, and public infrastructure to support workforce development.

· Conduct a statewide workshop series on workforce housing issues, and work with LWIBs to identity specific workforce housing needs for each county.

· Include within HireNet Hawaii, an information and feedback process to identify barriers to housing and employment.

· Advocate for and advance recommendations that support access to workforce housing.

Chair
Jim Tollefson

Vice Chair

Mike Gleason

Members
Todd Apo

Will Espero

CoriAnne Lau

Bob Tom

Lance Wilhelm

Ryan Yamane
Support Staff

Stan Fichtman, Lead

Anna Powell

*Planning data development to be done in coordination with Planning Committee
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EXCERPTS FROM THE

STATE’S SUNSHINE LAW GOVERNING BOARDS AND COMMISSIONS 

http://www.state.hi.us/oip/6aug08%20Sunshine%20GUIDE%20complete.pdf
OPEN MEETINGS

“The Sunshine Law”

Part I of Chapter 92,  Hawaii Revised Statutes

GENERAL INFORMATION

What is the Sunshine Law?

The Sunshine Law is Hawaii’s open meetings law. It governs the manner in which all state and county boards must conduct their business. The law is codified at part I of chapter 92,

Hawaii Revised Statutes (“HRS”).

What is the general policy and intent of the Sunshine Law?

The intent of the Sunshine Law is to open up governmental processes to public scrutiny and participation by requiring state and county boards to conduct their business as openly as

possible. The Legislature expressly declared that “it is the policy of this State that the formation and conduct of public policy - the discussions, deliberations, decisions, and actions

of government agencies - shall be conducted as openly as possible.”

In implementing this policy, the Legislature directed that the provisions in the Sunshine Law requiring open meetings be liberally construed and the provisions providing for exceptions

to open meeting requirements be strictly construed against closed meetings. Thus, with certain specific exceptions, all discussions, deliberations, decisions and actions of a board relating

to the official business of the board must be conducted in a public meeting. In other words, absent a specific statutory exception, board business cannot be discussed in secret, without public notice,

without public access to the board’s discussions, deliberations and decisions, without the keeping of minutes, or without the opportunity for public testimony.

PUBLIC MEETINGS

MEETINGS DEFINED

Are all meetings of state and county boards open to the public?

Yes. All meetings of state and county boards are required to be open to the public unless an executive meeting or other exception is authorized under the law. The open meeting

requirement also applies to the meetings of a board’s committees or subgroups.

Are site inspections, presentations, workshops, retreats and other informal sessions that involve board business considered to be meetings?

Generally, yes. Apart from the permitted interactions set forth in section 92-2.5, HRS, and discussed below, the Sunshine Law requires all of a board’s discussions, deliberations, decisions,

and actions regarding matters over which the board has supervision, control, jurisdiction, or advisory power to be conducted in either an open or executive meeting. Moreover, based upon the express policy and intent of the legislature — that the formation and conduct of public policy

be conducted as openly as possible 
TELEPHONIC AND VIDEOCONFERENCE MEETINGS

May a board hold a meeting via telephone?

No. Board members are not allowed to participate in a meeting by telephone. The statute, however, does not prohibit staff, consultants or non-board members from participating in the

meeting by telephone.

May a board convene a meeting via videoconference?

Boards are authorized to hold meetings by videoconference. The meeting, however, must be terminated if both the audio and the video communication cannot be maintained at all of

the videoconference locations. When noticing a videoconference meeting, boards must indicate the locations where board members will be physically present, including the videoconference locations, and must indicate that the public can attend the meeting at any of the specified locations. If the video communication cannot be maintained during the meeting by videoconference, the meeting may be continued by audio communication alone if: (1) all visual aids have already been provided to all meeting participants at all videoconference

locations where the meeting is held; or (2) participants are able to readily transmit visual aids by some other means (e.g.,fax copies), to all other meeting participants at all other

videoconference locations where the meeting is held; and (3) no more than fifteen minutes shall elapse in implementing the requirements listed in (2) above (e.g., fax copies).

….

DISCUSSIONS BETWEEN BOARD MEMBERS OUTSIDE OF A MEETING

Can board members discuss board business outside of a meeting?

The Sunshine Law, generally, prohibits discussions about board business between board members outside of a properly noticed meeting, with certain exceptions set out in the statute. While

the Sunshine Law authorizes certain interactions between board members outside of a meeting, the statute expressly cautions that such interactions cannot be used to circumvent the

requirements or the spirit of the law to make a decision or to deliberate towards a decision upon a matter over which the board has supervision, control, jurisdiction, or advisory power.

In practical terms, that means that board members cannot “caucus” or meet privately before or during a meeting to discuss business that is before the board or that is reasonably likely to

come before the board in the foreseeable future. The statute, however, does not prohibit discussion between board members outside of a properly noticed meeting about

matters over which the board does not have supervision, control, jurisdiction or advisory power. For instance, where the chair of a board has the sole discretion and authority to dictate

how the board will expend certain funds allocated to it, the board has no “power” over that decision and, therefore, board members may discuss the expenditure outside of a properly

noticed meeting.

Does the Sunshine Law also prohibit board members from communicating between

themselves about board business by telephone, memo, fax or e-mail outside of a meeting?

Yes. Board members cannot discuss board business outside of a properly noticed meeting through the telephone or by memoranda, fax or e-mail. As a general rule, if the statute prohibits board members from discussing board business face- to- face, board members cannot have that same discussion through another type of media.

Can board members discuss board business with non-board members outside of a meeting?

Generally, yes. The Sunshine Law applies to boards and their discussions, deliberations, decisions, and actions, not to non-board members. Accordingly, the Sunshine Law does not

prohibit a board member from discussing board business with non-board members outside of a meeting. However, it is contrary to, at a minimum, the spirit of the statute for a board member to engage in a public discussion with non-board members about a matter that is board business in

the presence of other board members. For instance, four county council members cannot participate in a discussion at a neighborhood board meeting about a matter that is council business even if the council members do not discuss the matter between themselves. In OIP’s opinion, such an exchange is part of the discussion and deliberation process that can only take place in a properly noticed meeting.

SOCIAL EVENTS

What about social and ceremonial events attended by board members?

The Sunshine Law does not apply to social or ceremonial gatherings at which board business is not discussed. Therefore, board members can attend functions such as Christmas parties, dinners, inaugurations, orientations and ceremonial events without, among other things, posting notice or allowing public participation so long as they do not discuss official business that is pending or that is reasonably likely to come before the board in the foreseeable future.

If I am a board member, what should I do if another board member starts talking about

board business at a social event?

The Sunshine Law is, for the most part, self-policing. It is heavily dependent upon board members understanding what they can and cannot do under the law. In the situation where

a board member raises board business with other board members outside of a meeting, you should remind the board member that such discussion can only occur at a duly noticed meeting. If the board member persists in discussing the matter, you should not participate in the discussion and should physically remove yourself from the discussion.

…..

PERMITTED INTERACTIONS

What are “permitted interactions”?

In 1996, the Legislature added six “permitted interactions” to the law that are designed to address instances and occasions in which members of a board may discuss certain board matters

outside of a meeting and without the procedural requirements, such as notice, that would otherwise be necessary. The statute specifically states that the “[c]ommunications, interactions,

discussions, investigations, and presentations described in [the permitted interaction] section are not meetings for purposes of [the Sunshine Law].”

What are the types of “permitted interactions” allowed by the statute?

• Two Board Members. Two board members may discuss board business outside of a meeting as long as no commitment to vote is made or sought. Nevertheless, it would be contrary

to the Sunshine Law for a board member to discuss the same board business with more than one other board member through a series of one-on-one meetings.

• Investigations. A board can designate two or more board members, but less than the number of members that would constitute a quorum of the board, to investigate matters concerning board business. The board members designated by the board are required to report their resulting findings and recommendations to the entire board at a properly noticed meeting. This permitted interaction can be used by a board to allow some of its members (numbering less than a quorum) to participate in, for instance, a site inspection outside of a meeting or to gather information relevant to a matter before the board.

• Presentations/Negotiations/Discussion. The board can assign two or more of its members, but less than the number of members that would constitute a quorum of the board, to present, discuss or negotiate any position that the board has adopted.

• Selection of Board Officers. Two or more board members, but less than the number of members that would constitute a quorum of the board, can discuss between themselves the

selection of the board’s officers.

• Discussions With the Governor. Discussions between one or more board members and the Governor are authorized to be conducted in private, provided that the discussion does not

cover a matter over which a board is exercising its adjudicatory function.

• Administrative Matters. Certain routine administrative matters can be discussed between two or more members of a board and the head of a department to which the board is administratively assigned.

#

EXECUTIVE MEETINGS

What is an executive meeting?

An executive meeting is a meeting of the board that is closed to the public. Executive meetings are authorized in eight specific circumstances and cannot be convened for any other

purpose.

What are the eight purposes for which an executive meeting can be convened?

• Licensee Information. 
• Personnel Decisions. 
• Labor Negotiations/Public Property Acquisition. 
• Consult with Board’s Attorney
• Investigate Criminal Misconduct
• Public Safety/Security. 
• Private Donations. 

• State/Federal Law or Court Order. 
OTHER TYPES OF MEETINGS

EMERGENCY MEETINGS

Where public health, safety or welfare requires a board to take action on a matter, can a board convene a meeting with less than six days notice?

A board may hold an emergency meeting with less notice than required by the statute or, in certain circumstances, no notice where there is “an imminent peril to the public health, safety,

or welfare.” Where the board finds that an emergency meeting is appropriate, it must state its reasons in writing, two-thirds of the board members must agree that an emergency exists,

and the board must file an emergency agenda and the board’s reasons in its office and with the Office of the Lieutenant Governor or the appropriate county clerk’s office.

UNANTICIPATED EVENTS

What about where an unanticipated event requires a board to take immediate action;

in that circumstance, can a board convene a meeting with less than six days notice?

Yes. An emergency meeting may also be convened with less than six days notice where a board must take action on a matter over which it has supervision, control, jurisdiction or advisory

power because of an unanticipated event. The law defines an unanticipated event to mean (1) an event that the board did not have sufficient advance knowledge of or reasonably could

not have known about, (2) a deadline beyond the board’s control established by a legislative body, a court or an agency, and (3) the consequence of an event for which the board could not

have reasonably taken all necessary action.

PROCEDURAL REQUIREMENTS

NOTICE AND AGENDA

What are the Sunshine Law’s requirements for giving notice of meetings?

With the exception of emergency meetings, a board must give public notice of any regular, special or rescheduled meeting as well as any anticipated executive meeting at least six calendar

days in advance of the meeting. The notice must be filed with either the Office of the Lieutenant

Governor or the appropriate county clerk’s office, and posted at the meeting site, whenever feasible. The notice of the meeting must include an agenda, which lists all of the items to be considered at the forthcoming meeting, the date, time and place of the meeting, and if an executive meeting is anticipated, the notice must state the purpose of the executive meeting. See the Public Meeting Notice Checklistm,on page 28.

Does a board have to notify individual members of the public of every meeting?

The statute requires the board to maintain a list of names and addresses of those persons who have requested notification ofn meetings and to mail a copy of the notice to those persons at

the time that the notice is filed.

What happens if a board files its notice less than six days before the date of the meeting?

If a board files its notice less than six calendar days before the meeting, the meeting is cancelled as a matter of law and no meeting can be held. The Lieutenant Governor or the appropriate

county clerk is to notify the board chair or the director of the department within which the board is established of the late filing, and the board must post a notice canceling the meeting

at the meeting site.

What must the agenda contain?

The agenda must list all of the business to be considered by the board at the meeting. It must be sufficiently detailed so as to provide the public with adequate notice of the matters that

the board will consider so that the public can choose whether to participate.

For anticipated executive meetings, as noted above, the agenda must be as descriptive as possible without compromising the purpose of closing the meeting to the public and must identify

the statutory basis that allows the board to convene an executive meeting regarding the particular matter.

Are general descriptions such as “Unfinished Business” or “Old Business” allowed?

No. The practice of certain boards of listing general descriptions on their agendas such as “Unfinished Business” or “Old Business” without any further description is insufficient and

does not satisfy the agenda requirements.

Can a board amend its meeting agenda once it has been filed?

Boards may amend an agenda during a meeting to add items to be considered by the board by the affirmative vote of two-thirds of its members. Adding an item to the agenda, however, is not permitted if: (1) the item to be added is of reasonably major importance, and (2) action on the item by the board will affect a significant number of persons. Determination of whether a specific matter may be added to an agenda must be done on a case-by-case basis.

MINUTES

Is a board required to keep minutes of its meetings?

Written minutes must be kept of all meetings and must include the date, time and place of the meeting, the members recorded as either present or absent, the substance of all matters

proposed, discussed or decided, a record by individual member of votes taken, and any information that a board member asks to be included. Boards are not required to create a transcript of the meeting or to electronically record the meeting.

Are the minutes of a board’s meeting available to the public?

Yes. Minutes of public meetings are required to be made available to the public within 30 days after the meeting. If the official minutes are not available within 30 days after the meeting,

upon request, the board must make available the draft or yet-to-be-approved minutes of the meeting. Minutes of executive meetings can be withheld only so long as publication would

defeat the lawful purpose of the executive meeting. Once disclosure of the executive meeting minutes would not defeat the purpose of closing the meeting to the public (e.g.,

the property that the board was negotiating to acquire, and which was the reason for the executive meeting, was acquired), those minutes should be made available to the public.

RECORDINGS

Must a board allow a member of the public to tape record or video record the meeting?

The board must allow the public to tape record any portion or all of an open meeting as long as the recording does not actively interfere with the meeting. The statute does not require a board

to permit videotaping of its meetings; however, given the intent of the law, if the videotaping does not unduly interfere with a board’s ability to do its business, OIP suggests that a board

should allow videotaping of its meetings.

….

What is the penalty for an intentional violation of the statute?

A willful violation of the Sunshine Law is a misdemeanor and, upon conviction, may result in the person being removed from the board. The Attorney General and the county prosecutor

have the power to enforce any violations of the statute.

'

OFFICE OF INFORMATION PRACTICES

If I have additional questions about the Sunshine Law, where can I go?

You are welcome to direct any questions that you may have about the Sunshine Law to OIP. OIP provides general advice regarding the Sunshine Law to boards as well as to members

of the public over the telephone (586-1400) or by e-mail (oip@hawaii.gov) through its Attorney-of-the-Day service. If you believe that a board has violated the statute, you may request an investigation by OIP We also encourage you to visit our website at www.hawaii.gov/oip. The text of the Sunshine Law, as well as OIP’s opinions relating to various open meeting issues, are posted on the website.
Attachment 3
EXCERPTS FROM

CURRENT WDC BY-LAWS (Approved April 1998)

ARTICLE IV- MEETING AND QUORUM

….

Quorum

Sec. 3
A quorum for the Council and its committees for the transaction of business shall be set at 50 percent of the membership plus one member.  Questions shall be 


decided by majority of those voting.

ARTICLE V- EXPENSES AND COMPENSATION

Expenses
Sec. 1
Any authorized expenses incurred by Council members and staff shall be compensated according to guidelines set by current State statutes and regulations.

ARTICLE VI- RULES OF ORDER

Robert’s Rules

Sec. 1
Robert’s Rules of Order, newly revised, shall apply in situations not covered by these bylaws or applicable statutes.

ARTICLE VII- AMENDMENTS

Amendments

Sec. 1
The bylaws of the Council may be amended at any regular or special meeting by a two-thirds vote of the members present, provided at least thirty (30) days written notice is given to each member.

Attachment 4. 2009 WDC Timeline as of April 15, 2009

	Month


	Activity 

	January 2009


	2009-2014 Strategic Planning Meeting

	February 2009 


	February 12, 2009 WDC meeting



	March 2009
	Committee Membership



	April 2009


	1st week

Staff Orientation

2nd week

Executive Committee Meeting

3rd week

Staff Consultations with Committee Chairs

4th and 5th  week

First Meetings of Committees



	May 2009
	1st week

First Meetings of Committees (con’t)

May 12, 2009 WDC Meeting



	June 2009
	June 30, 2009 –Submission of WIA State Modified Plan



	July 2009
	Preparation for WDC legislative agenda



	August 2009
	August 13, 2009 WDC Meeting


	September 2009
	WDC Fall Public Forum 



	October 2009
	October 1, 2009 –Submission of WIA Annual Performance Report



	November 2009
	WDC November 12, 2008 WDC Meeting



	December 2009
	4th week

Online submission of WDC Report to the Governor and Legislature
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