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Priority Recommendations

Priority #1 Recommendations

“Improve the Delivery of Timely Education and Training to Prepare Current 

and Future Workers for High-Demand Occupations”

Item 1. Develop common assessment and evaluation methodologies for workforce development programs/initiatives across the education and workforce pipeline.  

1. Update and expand asset map of workforce development infrastructure.  Identify talent pipelines and workforce needs for the six primary industry clusters. 
2. Develop a comprehensive evaluation model for workforce development programs to promote  accountability, increase effectiveness and gain efficiencies.  
· Develop criteria in partnership with education and training agencies (public and private) including best practices from other states and regions, and 
· Include a continuous improvement component

· Mandated WDC activity under HRS 202
3. Encourage agencies that collect data useful to improving workforce development to share data and develop a “common language” as much as possible across the system.  
· Align Career Pathways and Career Academies’ information with the U.S. Department of Labor’s occupational codes to help participants understand career options and education/skill requirements
· Reassign codes when possible to conform to USDOL/DLIR
· Conduct a comprehensive audit of barriers to data sharing.  Make legislative and administrative recommendations for changes to allow sharing.  

4. Continue to investigate work-readiness certification models and implement a work-readiness certification process recognized by employers statewide.  
· OWIB currently reviewing vendors and will implement a pilot. 

· Obtain buy-in from employers and their intermediaries

· Use experiences in other states and regions to make refinements. 

Item 2. Increase and Expand Access to Workforce Development Resources
5. Conduct an assessment of One-Stop Centers including current and desired capabilities, and the gaps in the current system.  
· One-Stop Job Centers are valuable resources, and in the decade have absorbed numerous new programs and responsibilities, while facing continued budget cuts.

· Based on gaps, work with community and faith based groups to place Access Points station in areas not covered by One-Stops.  Seek private or federal funding.

· Make recommendations to the Governor and the Legislature on ways to strengthen the One-Stop system. 
· Access Points should be secondary to strengthening the One-Stops themselves.  The assessment of One-Stops generated the most enthusiasm in the group.
6. Reduce the remediation requirements of public school students who enter UH community colleges (generally math and English).  (Strength = 10)

· Investigate using Adult Education resources.  

· Identify benchmarks that enable UHCC campuses to focus on college-level instruction and reduce remediation.  

Create alternatives to funding for workforce preparation (such as the private sector, tax credits, expansion of ETF, bond financing, use of community and faith-based organizations and schools, reallocation of existing resources, and participation in multi-state and regional consortia).  Investigate actions taken in other states and regions. 

Item 3. Prepare future workers for careers in all occupations deemed high-demand and moderate to high-skilled. 

7. Develop scholarship and other support for students who enter specific fields of study such as nursing, education (especially math, science and special education) and other identified high-need areas.  Students would agree to work in Hawaii for a specific period, and priority would be given to those who contractually agree to work in isolated and rural areas.  
Item 4. Provide mechanisms to facilitate experiential learning for students and youth, and work to expand business-education partnerships. 
8. Create and expand incentives and opportunities for teachers (particularly in STEM/high-demand areas) to receive education/training in areas that will help them to generate more student interest in workforce development-related areas.  Increase the visibility of these programs and raise funds to participate in national competitions.  

9. Conduct a social marketing campaign for the public that stresses the importance of post-secondary education and training.  Seek private or federal funding.

Priority #2 Recommendations

“Focus more attention on upgrading the skills of incumbent workers”
Item 1.  Provide incentives for incumbent worker upgrade training.

1. The legislature should explore an innovative training initiative designed to stimulate job growth and hiring.  Hawaii’s Unemployment Insurance (“UI”) law should be amended to allow laid-off workers who qualify for UI benefits to receive on-site workplace training, while also receiving regular UI benefits, and a special training allowance. This allowance would be intended to defray some of the costs associated with training such as childcare, transportation, tools, and work clothes.
Employers in the program would provide training for a maximum of 24 hours per week for up to eight weeks. During this time, the employer would train the individual in their work processes and also evaluate the UI claimant for a possible hire into a permanent job.  Since the claimant is in training, there are no wage costs for the employer.  The claimant would need to continue looking for employment during the days not training with the employer; thus, providing an incentive to the employer to hire the claimant before they are offered a job by another employer.  In Georgia, where a similar system exists, 66% of those in training where placed into employment.
2. Create roundtable forums with stakeholders to focus on providing recommendations to the Governor and Legislature on ways best to incentivize employers to create and maintain in-house training programs to upgrade the skills of their incumbent employees.
3. The Legislature should explore amending Hawaii’s UI law to allow for a federally approved Shared Work program.  Currently Hawaii offers partial UI wage benefits for employees who have their hours reduced.  However, the employee is required to apply for the benefits and the take home pay cannot exceed the UI benefit amount.

The Shared Work program would give employers an additional option when faced with a layoff by allowing the employer to divide available hours of work among a group of employees instead of a full layoff.  Affected employees may then receive partial unemployment insurance benefits while working reduced hours. By participating in the Shared Work Program, an employer can maintain morale, productivity and flexibility in the work place. 

The Shared Work Program is intended as an alternative to full layoffs. It cannot be used by employers facing seasonal layoffs and is not an effective tool for employers faced with a permanent downsizing. 
Example: A firm facing a 20 percent reduction in business may consider laying off one-fifth of its workforce. However, under an approved Shared Work plan, that company could maintain its total workforce while reducing each worker's scheduled hours by one-fifth or 20 percent. Employees would receive a partial unemployment insurance payment equal to 20 percent of their individual weekly unemployment insurance award along with the income earned for the week under the approved plan.

4. Enact Lifelong Learning Account (“LiLA”) legislation.  LiLA’s offer employers and employees the opportunity to meet the challenges of Hawaii’s rapid changing economy.  

LiLAs are employer-matched, portable individual savings accounts used to finance education and training for career advancement, like a 401(k).  LiLAs’ provides Hawaii’s “incumbent workers” incentives to increase their skills or obtain higher education by: (1) offering each employee tax credits of up to $500 per year to offset the employee’s contributions to his or her personal training accounts.  The employer will match each employee contribution dollar-for-dollar.

LiLA’s are “portable”, which means employees can take the training account with them when they change jobs.  With LiLAs, workers can upgrade their skills and knowledge to meet the needs of businesses and emerging industries, while achieving their career goals. 

Item 2.  Skills identification
5. Identify skill sets for high demand occupations linked with priorities for training and systematic credentialing process.  The credentialing process would also need to be developed for recommendations #1 and #2 to be effective.

Item 3.  Tax incentives for companies and incumbent workers
None were approved.


Item 4.  Create an interactive, searchable statewide training database where training providers can respond to defined employer needs.

None were approved.

Priority #3 Recommendations

“Expand the labor pool in the face of anticipated long-term labor shortage”

Overall Policy Action Statement

To fully employ untapped and under-tapped labor pools of unskilled and skilled people, the three strategic priority recommendations for the WDC are geared towards expanding the economy and engaging businesses.  

· GREEN JOBS INITIATIVE  Recognize that Hawaii needs to be more self-sustaining and has to build economy-driving industries around this reality. Recognize also that the Federal Green Jobs Act will likely be funded and Hawaii should be prepared to compete for funds or put funds to good use.

· SECTOR INITIATIVE   Recognize that Hawaii needs to have economic drivers for the short and long-term period.  Use sector strategy to identify and grow economic drivers that are compatible with people with multiple barriers to employment.  For example, the creative industry includes microenterprises and cottage industries as employers or income-generators.  There is also the idea of Hawaiian tourism for the kama’aina, integrative healthcare industry, and others.

· BUSINESS LEADERSHIP NETWORK   This emanated from the National Leadership Network initiative for people with disabilities. Recognize that counties already have thriving networks and just need to expand these to help businesses connect with veterans, ex-offenders, immigrants, welfare recipients, and others.

Next Steps

1.  The WDC will broker the development of a “Green Jobs” workforce development information clearinghouse tool.  This may be a summit, a report publication, or a combination of several tools. Lead Stakeholders:  DBEDT, DLIR, UH, Industry-Driven Councils, WDC and LWIBs, DLNR.
Starting Point:

The Jobs Act of 2007 calls for a state program for green jobs workforce development.  Linda Lawson provided a good definition for “Green Jobs”. The Pew Charitable Foundation will release a State-by-State Green Jobs Situationer in March 2009.  Workforce development is just one of many existing green jobs-related activities. 

2.  The WDC will seek technical assistance to explore economic drivers that will work for the State, small businesses, and underrepresented populations.  Acceleration of sector strategy will cover a) use of methods such as industry leader-propelled skill panels, scenario planning-based projections, and social networking-based collaboration, b) creation of comprehensive programs including mentoring camps and fairs, industry-relevant ESL in public libraries, and job shadowing, and c) alignment of various programs namely apprenticeship, adult education, CTE, and other employer-based contextual work readiness preparation and English language acquisition.   Lead Stakeholders:  Industry-Driven Councils, Chambers of Commerce, DBEDT, DLIR, UH, DOE, DHS VocRehab.

Starting Point:

Staff can research and get-up to speed on sector strategies, creative industry, tourism for Kama’aina, and integrated health care industry as examples of economic drivers that seem to be naturally fitted for Hawaii. 

3.  The UH Center for Disabilities Studies and the Local Workforce Investment Boards will expand the networks that they already have in place.   The WDC will support by exploring funding, alignment, and viable opportunities to replicate the idea for other underrepresented groups.  Lead Stakeholders:  Industry-Driven Councils, Chambers of Commerce, DBEDT, DLIR, UH, DOE, DHS VocRehab.
Starting Point:

Maui and the Big Island can talk more about their networks.  With UH CDS’ help, the networks for other counties can also be established. Explore the best practices that will apply to the reality that Hawaii has small business employers.

Other Recommendations
Next Three Priorities
1.  Develop Access Points for Workforce and Microenterprise Development.  The One Stops already implement Access Points even if they do not call them “Access Points”.  This is not a strategic priority as it is an implementation priority.

2.  No Workers Left Behind. The concept is good but there will be more relevance if applied to shorter  training or certification courses such as those offered by UH Pacific Media.  

3. Temporary Foreign Labor and Immigration Reform.  This is needed but not the most important issue given the current economic condition of declining employment.
Priority #4 Recommendations

“Address Workforce Housing”

The following is an overall policy and action plan regarding the WDC’s focus on workforce housing. 

1.  POLICY

“The Workforce Development Council will take an active role in supporting policies so that access to housing is not a barrier to having a vibrant (low to high end) workforce in Hawaii.”

2.  ACTION STEPS

RESEARCH: 

The WDC will seek out and solicit organizations to present their programs to the WDC. The WDC will research and learn about what roll it can have relating to:

· Housing; 

· Transportation; and

· Infrastructure

to support workforce and to identify common problems.

WORKSHOP SERIES:

The WDC will seek out county support for an island-by-island workshop series on the issue of workforce housing, to bring in input from all Counties, and their specific workforce housing needs. 

HIRENET MODIFICATION:

The WDC will include within the HireNet system information and feedback regarding barrier to housing and employment (for employer and employee feedback) This will assist the WDC in crafting a workforce housing policy that is specific to the needs of those using the HireNet system. 

ADVOCACY:
The WDC will advocate on recommendations in reports by other organizations that support the access to housing that our workforce can afford. 

Part of this advocacy will be done through a new ad-hoc (PIG) committee set up within the WDC, with the mandate to respond to Legislative issues relating to housing. This committee setup is pending an opinion by the Attorney General’s office. 
