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TO:

Workforce Development Council

FROM:

Marilyn A. Matsunaga



Executive Director

SUBJECT:
Oahu County Report – May 2009

Board Priorities – Demand Driven Projects:

The Board is looking at a spectrum of jobs initiatives that provide tools for investing in the workforce:

Jobs Searching Tool  -- TORQ:

To help job searchers find jobs that match their capabilities or that are in related fields, OWIB received approval from DLIR to utilize Reed Act Funds for this project.  We are now in the process of procuring TORQ for implementation at Oahu WorkLinks sites.  TORQ – the Transferable Occupation Relationship Quotient – is an analytical tool that links occupations based on the abilities, skills, and knowledge required by workers in a vast number of occupations. TORQTM expands the notion of career pathways into an interconnected web of possibilities based on the factors that really matter for career mobility – not a specific job that someone is doing or has done, but what someone is capable of doing.  

Job Training Tool -- Eligible Training Providers (ETP) Program: 

To help enhance the inventory of job training providers and to help customers find relevant courses, OWIB proposed updating the ETP application process. Currently, the list of approved schools and courses exist in paper-based binders. For schools applying to the program, the current application is a 90 page packet coded in green and yellow paper.  The new version is now just 12 pages.  The City’s Department of Information Technology has computer programmers now translating this streamlined form into a fill-able, online application form that will tie directly into a searchable database of courses/schools that can be updated in real-time.  This means that the list of courses and schools may be perused from anywhere on the internet.  It also means that schools interested in being an ETP may fill out an application online.  

OWIB is very grateful to the suggestions, guidance and expert help of our fellow LWIBS and especially the WDD on the update of the ETP application process.

Job  Readiness Tool – Pilot project on Work Readiness Credentials:
To explore ways of helping employers assess the skill sets of potential employees, OWIB held two seminars on work readiness credentialing instruments within the past twelve months.  One instrument is the LRI Accuvision credential.  The other instrument is ACT’s WorkKeys credential.  These two instruments represent different approaches to measuring soft skills.  In order to help determine w hich may best fits our needs on Oahu, this summer with WorkHawaii, we are running a pilot project of both instruments.  We are working with our Board members from the UH to design the parameters of the pilot project.

Job Environment Tool -- Leading Indicators:

OWIB continues research on its matrix of leading indicators.  The matrix includes information from Hawaii economic research organizations, US and international economic think tanks, and highlights economic and labor news from the top 5 points of geographic origin for Hawaii tourists.

Job Growth Tool – “Green” Jobs

OWIB and WorkHawaii are collaborating with HUD, UH and DBEDT in exploring the creation of green initiatives.  With the UH, we are in the exploration stages of designing a Green mentoring program for high school students, a Green Summer Youth program and Green Certification programs.  We are exploring grant opportunities and other resources to move these projects forward.

OWL Programs:  Current Quarter & Cumulative as of December 2008

	CATEGORY
	MEASURES
	ACTUAL
	       
	GOAL

	
	
	Current
	4-Qtrs
	

	
	
	
	
	

	
	Entered employment rate
	76.9
	78.5
	79

	ADULT
	Employment retention rate
	77.8
	85.8
	85

	
	Earnings change
	14,191
	13,367
	10,800

	
	Employment & Credential rate
	78.6
	71.3
	62

	
	
	
	
	

	
	
	
	
	

	
	Entered employment rate
	94.4
	86.2
	79

	DISLOCATED
	Employment retention rate
	91.7
	93.1
	86

	WORKER
	Earnings change
	17,414
	17,015
	14,000

	
	Employment & Credential rate
	100
	80.6
	66

	
	
	
	
	

	
	
	
	
	

	
	Entered employment rate
	100
	54.5
	73

	OLDER
	Employment retention rate
	50
	73.7
	80.5

	YOUTH
	Earnings change
	1,986
	2,570
	3,300.

	
	Employment & Credential rate
	0
	17.6*
	69

	
	
	
	
	

	
	
	
	
	

	
	Skill Attainment Rate
	90.9
	92.1
	70.5

	YOUNGER
	Diploma Attainment Rate
	33.3
	59.4
	44

	YOUTH
	Retention Rate
	38.5
	39.9
	51 

	
	
	
	
	

	
	
	
	
	

	CUSTOMER
	Employer
	
	
	

	SATISFACTION
	Customer
	
	
	

	
	
	
	
	

	
	
	
	
	


* Two factors contributed to this outcome: (1) the dramatic 91% increase of the goal in a short period (36% in PY’06 to 69% in PY’08) did not allow the Program sufficient time to adjust operations to attain a significantly higher performance goal; and (2) contacting participants after program completion to attain employment and credential information is critical to measuring this performance goal therefore; the lack of reliable participant contact information hindered the Program’s ability to secure relevant information.    
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® Making workforce connections







