Meeting of the

WORKFORCE DEVELOPMENT COUNCIL

Thursday, February 12, 2009, 9:30 a.m.

Princess Ruth Keelikolani Building, Rooms 310-314

830 Punchbowl Street, Honolulu, Hawaii

Members Present
Sandy Baz, Geneva Candeau (for Lillian Koller), Darwin Ching, Jonathan Chun, Randall Francisco, Michael Gleason, Daniel Hamada, JoAnn Inamasu, Steven Lee, Deborah Kim Morikawa, Michael Rota, Norman Sakamoto, James Tollefson, Robert Tom, Lance Wilhelm, Gregg Yamanaka

Other Attendees
Wayne Aguiran (Maui County OED), Regina Arakaki (DOE), Vaughn Baker (UHCC), Noah Coombs (Hawaii Youth Conservation Corps), Stanford Fichtman (WDC), Patrick Fukuki (ASO), Kevin Ginoza (DOE), Michael Hamnett (RCUH), James Hardway (WDC), Dayna Honaker (Maui County OED), Gerry Kahookano (Hawaii Youth Conservation Corps), Carol Kanayama (WDD), Kevin Kimizuka (Maui WDD), Chin Lee (UH Center for Disability Studies), Marilyn Matsunaga (OWIB), Susan Miller (UH Center for Disability Studies), Jan Miyamoto (Kauai County OED), Kathleen Nielsen (Hawaii County OHCD), Al Valles (USBAT), Carolyn Weygan-Hildebrand (WDC), Audrey Yasutake (WDC), Elaine Young (WDD)

Call to Order 

Acting Chair James Tollefson called the meeting to order at 9:38 a.m.

Public Input on Agenda
There was no public input.

Approval of Stimulus Package Implementation Task Force
James Hardway mentioned that a task force needs to be established to implement the economic stimulus package and approve anticipated modifications to the state and county plans.  This will enable staff to work with the counties and have the modifications approved in a timely manner.  Darwin Ching added that DLIR will receive about $7 million from the stimulus package, 85% of which will go to the WIBs.  Obligating the money will be on a fast track.

Steven Lee gave a powerpoint presentation on the ReEmployment Works! Summit held in Baltimore, Maryland, on January 27-29.  Federal and state workforce service operators shared their visions and ideals on restructuring the workforce system and reemploying the unemployed.  Workshops featured best practices that could work in Hawaii.  Asset Mapping creates a logical planning process and resources are available online.  Strategic Early Warning Network offers preemptive services to businesses to assess their viability and implement retention strategies.  Pennsylvania saved/created 14,000 jobs since 1993 and Missouri averted 676 layoffs in 2007-2008.  Rapid Response as a Business Service provides solutions rather than services to businesses and clientele.  Growing Green Jobs requires diversifying the economy and two key sectors are energy efficiency and renewable/sustainable energy.  Resources are available online.  California started its green program in 1972 and uses 40% less energy per capita than the rest of the nation.
The economic stimulus package was the major focus at the Summit and at the NGA meeting in Washington, D.C.  The Senate bill is at $789 billion and the House bill is at $819 billion.  Both include tax cuts; welfare/unemployment; and investments in education, health care, infrastructure, and energy.  The House will appropriate $4 billion for workforce in terms of WIA funds but will be spread among agencies.  Competitive grants will be available from the agencies.
Carol Kanayama said the timelines for Training and Employment Service (TES) Funds are based on House and Senate bills for the American Recovery and Reinvestment Act of 2009 and may change.  Unless otherwise provided, under timely award of grants, the House says formula grants must be allocated within 30 days, discretionary grants within 90 days, with new programs lengthened by 30 days.  For infrastructure grants, recipients should obligate at least 50% within 120 days of enactment.  The Senate has no comparable provision.  Unless otherwise provided, under period of funding availability, the House says funds appropriated remain available for obligation until September 30, 2010.  TES funds are available until September 30, 2010.  The Senate says no part of an appropriation under the Act is available for obligation beyond the current fiscal year.  TES funds shall remain available through June 30, 2010.

Under the current Workforce Investment Act Formula Funding Flow, WDD, as the administering entity of the funds, allocates 85% to the local areas and retains 15% for statewide activities.  Total WIA funds for PY 2008 are $6,309,559.  The stimulus package may add an additional $7 million.

USDOL’s recommendations at the Summit include:
· WIA funds are unlikely to permit Public Service Employment programs, so identify and partner with agencies that will receive and use stimulus funds for job creation to leverage resources.
· Prepare for separate fiscal and performance reports because accountability is still important.  The Office of Inspector General will receive stimulus funds for oversight.
· ETA will solicit comments to craft its policies.
· Assess barriers to rapid deployment of stimulus funds, e.g., hiring and procurement.  Jonathan Chun commented that it might be worthwhile to explore the idea of submitting legislation to exempt or streamline the procurement process to meet federal funding requirements.  Jan Miyamoto said Kauai is considering increasing small purchase procurements from $25,000 to $500,000 on a two-year basis.  Acting Chair Tollefson said infrastructure improvements beyond that are needed now.  Sandy Baz said most of the funds are coming through existing funding streams.  It may be easier for state and county departments to amend current contracts.  Patrick Fukuki said procurement rules must be followed.  If a contract is amended, it must serve the intended purpose of the bill.  Combining contracts may not be allowed.  Ms. Miyamoto said it is unlikely a contract can be amended if there must be separate reporting of regular WIA funds and stimulus funds.  Ms. Kanayama said some kind of accountability will be required, but it may not be subject to WIA’s 15 negotiated performance measures.  Mr. Ching asked Norman Sakamoto for his thoughts on the barriers for hiring.  Mr. Sakamoto believes the procurement law should be followed, but there should be an exemption, not a prequel, to allow more leeway for what is currently in the pipeline, what is coming soon, and the federal stimulus package.
· Assess capabilities, e.g., physical space, staffing, and training providers, to accommodate added traffic.

· Prepare to train new staff quickly.
· Develop green team with knowledge of federal, state, and local government incentives for using renewable energy or conserving energy, so they can be a marketing team for green use.  Grants will be awarded under Green Jobs Act of 2007.
· Check ETA website at http://reemploymentworks.workforce3One.org.

The “Comparison of Workforce and Unemployment Insurance Provisions in the House and Senate Economic Stimulus Bills” provides detailed information.

Elaine Young said DLIR would like all local area contracts for formula funds to start on July 1.  Contracts for stimulus funds will depend on the timeline, but all contracts are on a fast track.  Counties need to be aware of their contract approval process.  Stimulus funds may not only be for youth employment but also summer youth employment.  Formula funds are for year-round youth employment.  The stimulus does not appear to fund administration.  Michael Rota wanted to know how the Procurement Offices in the state, counties, DOE, and UH will be able to manage the huge funding streams coming down at the same time the state is closing its books on the current fiscal year unless administrative overhead allows for increased staffing in the procurement contracting process.  Mr. Ching said the Governor met with Cabinet members and key people and is moving forward with a task force.  Deborah Morikawa said the City and County is working on procurement and purchasing procedures.  Mr. Rota asked if the state has the authority to handle stimulus funds differently from regular WIA funds.  Some states have a centralized process and some, like Hawaii, are decentralized.  JoAnn Inamasu said the counties must still recognize the income as additional grant revenue if it is not in the current year budget.  Ms. Young felt that the local areas know what is best for their counties and centralizing will not be in their best interests.  If everyone works together, it will work.  Mr. Fukuki added that stimulus funds will not change how things are done.  Fast tracking, which requires team effort, is the issue.  If a link breaks, the timeline will not be met.  And, without administrative funding to ramp up staff, we may not be able to do some of the work required in the bill.  Gregg Yamanaka mentioned that the National Association of State Workforce Board Chairs will be meeting in Washington, D.C.  The vast majority of Chairs want the Governor to fast track.  Hawaii, however, works cooperatively with the Legislature and WIBs.  Daniel Hamada said benchmark timelines will be critical.  Randall Francisco stated that we are committed and we must be ready.  What is DLIR doing differently to assure the information is received quickly and what are the issues with past contracts we need to be aware of?  Instead of amending contracts and using existing providers, this is an opportunity for the state and counties to seek new providers so green industries, etc., are part of the solution.  Ms. Young said contract issues have been with indemnification and the budget.  The timeline for formula fund allocations has not yet been received.
Mr. Hardway said Jon Lampman of the ETA Regional Office was under the impression the stimulus funds will require modifications to the plans.  To ensure everyone is on the same page and because WDC meets quarterly, he suggested establishing an ad hoc committee with authority to review the WIA state plan, sign off on the county plans, and instruct the review process.  WIB participation will ensure contracts and information are timely.  Mr. Rota said WDC could meet more frequently.  Mr. Hardway said funding for neighbor island travel is an issue and adding more meetings could create problems with quorum.  Carolyn Weygan-Hildebrand commented that WDC’s role is WIA planning and the state plan.  

A motion was made and seconded to reauthorize the Planning Committee under its current membership and to empower the Co-Chairs to add/remove members on quorum issues.  Motion carried.
Chair Gregg Yamanaka presided over the meeting at 11:04 a.m.

Approval of the November 13, 2008 and January 12, 2009 Minutes
A motion was made and seconded and both minutes were approved.

Approval of the State Comprehensive Workforce Development Plan Recommendations
Chair Yamanaka stated that time constraints prevent an in-depth review and discussion of the recommendations prior to approval and suggested the recommendations be referred back to the Planning Committee.
A motion was made and seconded to have the State Comprehensive Workforce Development Plan recommendations referred back to the Planning Committee.  Motion carried.

Approval of New Committees
Chair Yamanaka reported that five committees were set up as a result of the January 12 Special meeting.  The Executive Committee is composed of Chair Yamanaka and Vice Chair Signe Godfrey, and Michael Gleason, Sandy Baz, and Deborah Morikawa.  The Planning Committee is reauthorized with Michael Rota and Steven Lee, Co-Chairs.  The Evaluation and Accountability Committee will have Allen Chung, Chair, and Lester Muraoka, Vice Chair.  The Education and Training Coordination Committee will have Signe Godfrey, Chair, and Daniel Hamada, Vice Chair.  The Economic Development, Labor Pool Expansion, and Workforce Housing Policy Committee will have James Tollefson, Chair, and Michael Gleason, Vice Chair.  The group that addressed the housing issue at the special meeting indicated that a standing committee on housing is not necessary because there are many housing initiatives currently in the Legislature.  Ms. Morikawa clarified that it would be more efficient to have the people who are taking the lead on the housing issues to be in contact with Mr. Hardway and that he act on WDC’s behalf.  Mr. Ching nominated Jill Cooper to the Executive Committee to align with the Governor’s Office.  Chair Yamanaka asked Council members to join a committee.
A motion was made and seconded to approve the five committees and their chairs and vice chairs.  Motion carried.

Presentation on Business Leadership Network—Medical Infrastructure Grant Project
Susan Miller introduced Chin Lee who has been working on the Medicaid Infrastructure Grant (MIG), specifically with two Big Island Chambers of Commerce around the business leadership network.  The MIG grant began in 2004 and is funded by the Centers for Medicare and Medicaid Services.  WDC is its advisory council.  MIG worked with the Department of Human Services (DHS) and Department of Health on infrastructure issues related to Medicaid with regard to promoting employment as a viable activity for people with disabilities and providing information on how to do this without losing Social Security entitlements and Medicaid services.  It also worked on supported employment services via a personal assistant in the workplace for Medicaid Waiver Services recipients.  Both are in place.  It now wants to more actively involve WDC in its activities as it moves healthcare and employment together.  It is working with private sector partners to develop a Hawaii Business Leadership Network (HIBLN) in alignment with the U.S. Business Leadership Network (USBLN).  HMSA is interested in taking the lead.  Hawaii has 10 national companies that are part of USBLN and this is an opportunity to bring them into HIBLN and promote business informing and educating business of the value of people with disabilities in the workplace and including disabilities in diversity hiring policies.  This business-to-business strategy has begun to reap benefits in many states in terms of the barriers because it encompasses a bigger world.  MIG would like WDC to officially endorse HIBLN to unify its effort that HIBLN has a unique, distinctive, and discreetly different role than the One-Stops and WIBs, but they are working together to educate, promote, and encourage people with disabilities in the workplace.  WDC will be informed of its progress.  Mr. Chun suggested contacting DHS and giving a presentation to the Vocational Rehabilitation Council.
Due to a lack of quorum, WDC’s endorsement of the HIBLN will be acted on at the next meeting.  Chair Yamanaka asked the Labor Pool Expansion Committee to come up with a recommendation.
Chin Lee mentioned that Social Security has a Ticket to Work Program where a disability beneficiary may use a ticket to obtain employment and services from a vocational rehabilitation agency and/or employment network who, in turn, receives a cash reimbursement from Social Security.  MIG’s employment network will be on Oahu, February 23 and 27; Kauai, February 24; Hilo/Kona, February 25; and Maui, February 26.  Ms. Morikawa wanted to know how businesses can address a situation involving a person with disabilities that is a performance issue and not a disability issue.  Ms. Miller said USBLN has attempted to address this.  She will ensure HIBLN advocates for not only persons with disabilities but also businesses.  Chair Yamanaka commented that when he chaired the Chamber of Commerce’s Small Business Council, the number one hidden issue of employers was Hawaii civil rights issues.
Approval of Permitted Interaction Groups (“PIGs”) to Gather Information, Develop Actions, and Present Recommendations
Due to time constraints, Chair Yamanaka deferred this agenda item to the next WDC meeting.

Round Robin:  Layoff Realities—Ground Level Gut Check
Due to time constraints, Chair Yamanaka deferred this agenda item to the next WDC meeting.
New Business and Announcements
Ms. Young introduced Noah Coombs and Gerry Kahookano of the Hawaii Youth Conservation Corps.  They would like to partner with agencies working with internship-type programs.
Al Valles announced that USDOL is sponsoring a series of action clinics and San Francisco is the site for the Pacific Region and Hawaii team.  He and Jon Lampman of the Hawaii team will be working with the WIBs and key leaders in the workforce investment system to establish a plan to integrate the registered apprenticeship and workforce investment systems, with emphasis on apprenticeship programs in the green job areas.

Chair Yamanaka asked for support of Hawaii County’s workshop on Capacity Building for Rural WIBs at the upcoming NAWB Forum.

Steven Lee provided an invitation to attend the February 19 launching of the Hawaii Capital National Heritage Area with U.S. Senator Daniel Inouye leading the event.  If designated, Hawaii will receive additional federal funding.

Adjournment
The meeting was adjourned at 11:40 a.m.
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