Kaua‘i Workforce Investment Board (KWIB)

Reed Act Program Accomplishments (4/30/09)
Resource and Program Information:  
Source: 
Reed Act Funds (Unemployment Insurance Trust Fund) distributed by Act 190/Act 123 

Total State Allocation: 
$10,000,000.00 

Amt allocated to KWIB: 
$1,258,994.00
Amt expendedas of 4/30/09:
$1,172,223.25 
(encumbered  and expenditures to date)

Program start date: 

April 5, 2007

Completion date: 

September 30, 2009  *Reed-06-K Mod 3 approved and executed 3/30/09
Accomplishments by category:-
Employer Outreach and Services

KWIB-2 PR & Marketing One Stop Job Center
· WorkWise Website to be hosted by County on current server with no problems.
· County to upgrade WorkWise website in-house, by IT personnel.
· County to train those identified to maintain website .
· Website will be upgraded using DotNetNuke platform. This is the same software used by other County and State Agencies.

· Outline for Website update drafted by Fujita & Miura.  Submitted to County IT for review to determine next steps.  Will forward to WorkWise partner agencies for review and evaluation upon receipt back from County IT.  (early next week)

· Next step – conduct meeting with partner agencies

Labor Force Pool Expansion
KWIB – 3A
Community Labor Exchange Events


· Job Fair – April 29, 2008 at Kaua‘i Community College – Approximately 400-500 job seekers 27 employers and 4 agencies participated in the event.

KWIB – 4
Community Outreach to Underrepresented Populations
· Participated at Employabilities event -  April 17 and 18 at Aloha Beach Resort

· WDD staff has been providing intensive services to three “cabin “ inmates from KCCC, pending employment based release.

KWIB – 5
Leisure and Hospitality Industry Career Exploration 

· All obligations completed.  Following the “Aloha Begins with Me” event, follow-up was conducted by WDD and both course work and job clubs developed in collaboration with KRDP.  A meeting with KRDP, Food Stamps, DHS, WDD personnel will be held May 6 to appraise program and to determine the direction of future activities.  Job clubs to be scheduled in the future; employment status of “Aloha Begins with Me” event participants still to be determined.
KWIB – 3B
Community Labor Exchange Events-  Out-of-state labor exchange activities
Begin collaborating on data collection ideas to establish a mechanism to track  Kaua‘i  High School Students beyond graduation, as there was a gap in this area, and based on the updating of the KWIB strategic plan, and the concept of “growing our own” this was an area to look into further.  This was an additional  task  as a means of looking at all sources of potential recruitment besides just recruitment from the mainland.
· Attended Principals meeting in April to introduce John Sakurai-Horita and his company, Kama‘āina Careers and share how they collect data and track students.  Also discussed possibility of hosting college recruiting event/Kama‘āina come home event with DOE.
Also working to partner with DOE to determine how to best utilize services with colleges and students.

· There have been a total of 84 candidate referrals made in the April 2007 – April 2009 time 
period.  Of these referrals, 24 candidates were interviewed by companies and 7 candidates 
received offers.  Some of the candidates are still in the process of being interviewed by 
companies. These were for full time positions as well as temporary summer positions for 
college students.

There has been a definite slow down in the number of positions listed with Kama`aina Careers within the last 12 months.  This can be attributed to the slower economy and tighter recruiting budgets.

KWIB-6 Project Job Preparation & Career Exploration for At-Risk High School Age Youth
· Processed final payment in April.
· 53 current participants

· 34 pre-tested and enrolled in educational programs 

(3 of them recently unemployed so job searching)
· 10 completed GED and received HS diplomas

·   4 took at least some of GED and need to retake section(s) in May

·   2 plan to take GED in May

· 12 enrolled in C-based Mastery program

·   6 enrolled in Adult Basic Education (ABE).

·   9 job search/job skills training, seeking employment before enrolling in program

· 10 initial interest but no show to appointments and meetings

KWIB-7 Youth Outreach
· Leadership Kaua‘i Development Program (LDP)-21 enrolled, 14 completed, graduated April 2009..  Final meeting is scheduled in June.  
· All LDP students have mentors within their field of interest.  They have all had and continue to receive job/internship opportunities at the work place as well as within the community.
· Since December, mentor matches have committed to the student’s career exploration.  Mentoring phase will conclude in June 2009, which encompassed a six month duration for hands on work experience.
· LDP students began their work readiness/career exploration with a series of trainings over sixmonths that occurred at Kaua‘i Community College Office of Continuing Education.  CASAS test was administered at the front end of the program to determine a baseline survey for each of the students,  Each training built upon the next in preparing the students to seek out job opportunities and interests along with securing solid work skills and ethics.  After completion of the six month training, post CASAS testing was completed.  In December the second phase of the program was initiated where each of the students were successfully matched up with a professional within their field of interest.  Over the next six months each match invested in a life focus activity outlining their career goals with a planof action.  In addition, menstudents through their mentors have received hands-on work related experiences through internships, site visits and community service projects.  In addition to their career exploration, students were introduced to the local companies in their fields and their leaders through mentor relations.  Monthly mentoring match survey reports are submitted and in June a final mentoring meeting will take place to hear of the progress that has occurred for each student.  This event will serve as the closing of theprogram.
· Pi’ina Hoku-19 enrolled, 18 graduated in March 2009.
· Eleven(11) students got jobs, and ten (10) students are still currently employed since June 2008.
Over the past year students took part in an intensive skills building program that introduced the many facets of our community, its industries, and our islands challenges.  Career and work readiness highlights include visits to our local government offices(County Council, Police, Parks & Recreation, Emergency Operating Center, and State Courts), the National Tropical Botanical Garden, Waipa Foundation and the Pacific Missile Range.  Each of these site visits included the opportunity to receive knowledge and hands on experience regarding their career options. Students invested their energies our of class on a community project in order to serve the community and learn the process of organizing and coordinating community initiatives.  Leadership development, and leadership skills were integrated into the monthly meetings that increased communication, team building and conflict resolution skills.  Students were broken up into 5 hui to ensure individual and group development. Pre-post tests were utilized in the program to evaluate program effectiveness,

KWIB-8 Develop Youth Career Awareness of Skills & Jobs in Demand
· Coordinated Team Building for Kaua‘i High EAST Program.

· Island School Scuba instruction and certification held.

· Informational brochure was developed to generate Ka’Ulu Pono awareness and included in a mailout to over 2600 Leadership Kaua‘i supporters Statewide. The purpose was to spark interest and broaden the network of corporate and/or private suporters for Ka’Ulu Pono beneficiaries.
· All projects underway.
· is the Ka ulu Pono Career Awareness Conference (Growing a sustainable workforce for Kaua‘i’s future) will be held on May 14, 2009 at the MarriottResort & Beach Club, Kaua‘i Ballroom, 9:00am-11:45am.  This project fair/awareness conference is where students will be able to showcase their ideas/projects developed between school and/or corporate partnership. 
· Number participated in each club:
· Waimea High School ROV - 12


· Island School Scuba - 15

· Kaua‘i High School Bio Diesel Car - 29

· Kaua‘i High School East - 17

· Kapa‘a High School Work Readiness Aquaculture - 16
· Kapa‘a High School Health Services Pathway - 36

· Kawaikini New Century Public Charter School Wind Gourd of La’amaomao - 17

· Island School Kaua‘i Island FIRST Robotics - 24
· Specific curriculum was formulated for the practice and implementation of team building, leadership development skills and self awareness as a way to introduce these tools needed to be successful in all workforce industries.  At the Waipa Ropes Course, students were able to participate in experiential outdoor education through exercises that put the aforementioned tools to work.  Industry tours allowed the students to meet professionals in their specific fields of interest and gave them an opportunity to witness first-hand, the kind of environment they can expect by pursuing a career in that industry,  Lastly, each program/club is able to address specific areas in which to prepare their students for the workforce.  An example of this type of customized curriculum is Kapaa High School’s Health Services Pathway program in which each student is committed to creating a portfolio in which they document all their progress of their program studies ranging from volunteer hours in the field to mock interview evaluations and reference letters.  Upon completion of the program, students utilize their portfolio as a resource when applying for work.and/or college. 
Capacity Building

KWIB-9 Strategic Plan Update
· Draft template developed and submitted to KWIB for review.   MGT awaiting for comment by KWIB and upon receipt will develop final strategic plan with next steps for implementation and make presentation at KWIB Board meeting.
KWIB-10 One Stop Job Center Staff and KWIB Member 
· MaryAnn Lawrence provided individual staff training for WDD employees and had a
           “Fee for Service” presentation for the KWIB Executive Committee. 
Available for KWIB:

· Balance in training account- $1,637.22
· Balance  in travel account-   $8,792.11

KWIB-11A One Stop & Remote Center Technology 
· 2 Flat screen TV’s with mounting hardware, Projector, digital camera, 2 computers, projector screen, 2 tripods, 16 USB flash drives, have been purchased.
KWIB-11B Mobile Computer Labs

· Wireless Aircards active until August 30, 2009
·  2 Defective Air Cards (Awaiting replacements from AT&T)* shipping from Honolulu 2nd week in May
· Service Maintenance Contract active until August 30, 2009
Administration
KWIB-12 Staff to Implement Reed Act Initiatives
  All contract amendments have been processed by the County and approved and executed by the State on 3/30/09.

· State Level Reed Act Administration Contract extended additional six months. Funds reallocated to fund (1) FTE County Reed Act Administrator position salary and benefits for six months 4/1-9/30/09.    Contract decreased $50,922 to $12,963
· Will need to increase fringe benefit rate from 34.02% to 65.28%.  *Additional $8,853.96 for fringe benefits.   County Grant Administrator will draft a letter explaining why the increase is necessary.  Upon receipt I will submit to DLIR.    
· HireNet Hawai‘i Contract extended for additional 6 months through 9/30/09. 

Re-allocated$14,235 from Equipment Purchases.   Contract increased $56,940 to $71,175.
 
· Payment for period 4/1/2007-6/30/2008 in the amount of $37,892.77 was processed.

