Hawai’i County Workforce Investment Board (HCWIB)

Reed Act Program Accomplishments 2006 – 2009 
Resource and Program Information:  
Source: 
Reed Act Funds (Unemployment Insurance Trust Fund) distributed by Act 190/Act 123 

Total State Allocation: 
$10,000,000.00 

Amt allocated to HCWIB: 
$ 1,900,554.00

Amt expended as of 3/31/09:
$ 1,815,339.00 (includes estimates)
Program start date: 

February 1, 2007
Completion date: 

March 31, 2009
Accomplishments by category:

Employer Outreach and Services
· Developed a Business Service Center (BSC) within the local One-Stop Center in Hilo with panels, 5 computers, brochure stands, printers, peripherals and signage.

· Developed a Business Service Center (BSC) within the local One-Stop Center in Kona with 2 computers, printer, peripherals and signage.

· Established links with employer advisory groups to include Chambers, Associations and HCWIB

· Business Service Reps coordinating industry studies to assess and prioritize business needs

· Business Service Reps continue to serve as liaisons for workforce and industries

· Facilitated /conducted 12 workshops for employers providing information re: services for the ex-incarcerated, persons with disabilities and other program services available through the One-Stop (goal 6)
· Coordinated 3 job fairs serving over 400 job seekers and 40 employers
· Hawaii Community College and Hilo Community School for Adults, Adult Basic Ed Classes held in the Resource Center
· Surveyed Business leaders on workshop needs in order to prioritize future initiatives
· Increased business awareness of WDD and BIWC services by 42% (goal 30%)
· Increased customer (employer) satisfaction by 10%, satisfaction measured at 83% vs. 94%, increase of 11% at employer workshops.  
· Increased employer usage of BIWC site 242% (goal 50%)
· Increased employer participation with BIWC services by 31.97% (goal 20%)
Labor Force Pool Expansion
· Established first-ever island wide high school student “Huiana” internship program
· 142  high school students participated in Huiana internship program
· 81 employers participated in Huiana internship program
· 10 High Schools participated in Huiana internship program
· HUIANA program participants had marked increase in employability levels, career awareness and direction when comparing pre and post surveys.  

· Mentors and employers indicated in pre and post surveys that Huiana youth will more than meet the challenges of Hawaii County workplaces.  
· Established “Going Home”, a comprehensive prison-to-community reentry initiative for Hawaii County
· Serving 115 ex-offenders and working with over 15 community agencies
· Conducted 10 job readiness and life skills workshops for furloughees 

· Formed a Co-Case Management Team made up of 7 agencies to support ex-offender population
· Construction of new educational building for Hale Nani complete, Jan 14, 09.

· Created “Workforce Solutions” consortium made up of  12 agencies collectively promote persons with disabilities
· Conducted 3 disability forums, consumer fairs, training workshops for disabilities population
· Held 15 employment related activities (goal 6), 21 employer and applicant workshops (goal 6) to promote employment including:
· 4 business close ups, 

· 5 employer forums

· 2 construction expos

· 3 capacity building events
· 5 Job fairs

· medical billing orientation

· Senior and mature worker job fair

· Increased special populations utilizing BIWC services by (goal 10%):

· Individuals with Disabilities: 128%

· Youth 19 and Under: 74%
· Seniors: 41%

· Ex Offenders: 115 persons (no comparable baseline, no percentage)

· Veterans: 18.6%

Capacity Building

· Provided intensive training for Board members and One-Stop staff
· Collaborating with Kauai County to co-sponsor a national speaker/trainer to address methods to strengthen the workforce system and to improve service delivery for all programs

· Enabled Board members and One-Stop staff to attend 4 national conferences
· Coordinated meetings to bridge partnering among workforce development, economic development and educational entities

· Piloted with Kama’aina Careers to target former Hawaii residents for recruitment to Hawaii industries where there are chronic shortfalls (eg. Physicians)

· West Hawaii events have been scheduled with assistance of West Hawaii consulting “staff” 

· Met with Going Home and Youth Council to discuss community needs, gaps in funding and potential sources.

· Sept 22-24, 2008 Capacity Building Workshop with Greg Newton
· Aug 2007 workshop from SPR, carried out action items from workshop including One Stop passport
· One Board Member attended Board capacity building workshop

· Develop presentation for NAWB 2008

Building Infrastructure (Technology and Equipment)
· Upgraded video conferencing equipment 
· Provided wireless laptops to enhance service delivery in rural areas
· Currently providing transportation services for high school students to get to internship job sites 

Administration

· Solicited bids and selected a vendor to install signage at the Big Island Workplace Connection, signage has been installed

· Procured One Stop job fair brochures 

· Procured pre-employment training DVDs for use by employers and job seekers in the One Stop Business service center

· Procured job fair supplies, tablecloth, brochure holders for One Stop

· Reed Act portion of HireNet has been paid

· Awaiting budget and invoice for State Portion of Reed Act Administration 

Sustainability

Hawaii Island Workforce & Economic Development O’hana is the coordinating entity for Huiana Internship Initiative and Going Home Program.  A new Executive Director has been hired to continue these initiatives while maintaining continuity in staffing and services.  
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