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May 8, 2009
RULES REGARDING THE DESIGNATION OF ALTERNATE TO REPRESENT PRIVATE SECTOR APPOINTED BOARD MEMBERS

Per an e-mail from the Office of Information Practices on April 20, 2009, the Workforce Development Council (“WDC”) has determined that private sector members to the WDC may have the option to designate an alternative to represent them at meetings.  Based on this, the WDC establishes the following policy regarding the designation of an alternate, their powers, and procedures as to how an alternate can be designated by a private sector member. 

The creation of this policy will provide some of the same flexibility to private sector members that are currently afforded to public sector members.  Additionally, this policy will also allow the WDC to better address the priorities established by the members, by making it easier for committees to obtain quorum in order to conduct business. 
Note

Private sector members are appointed based upon their specific qualifications and background.  The designation of an alternate is meant to provide flexibility to the private sector members.  It is still expected that private sector members attend the majority of sub-committee meetings.
Allowable circumstance:

A private sector WDC member may choose to have an alternate designated to represent themselves at committee meetings only.  A WDC member must be present at quarterly WDC meetings held four-times a year and must attend the majority of sub-committee meetings.  No private sector member is allowed to designate an alternate to represent the member at quarterly WDC meetings. 

Procedure to appoint designee:

A WDC member who chooses to designate an alternate to represent them at sub-committee meetings must submit a letter to the Chair of the WDC, with a copy sent to the Executive Director of the WDC.  The letter should contain this content:

· Name of the proposed alternate
· A brief explanation of the qualifications the alternate. This could include the professional relationship between the member and the proposed alternate. 
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· The alternate must be employed or supervised by the member.

The Chair of the WDC will then either approve or reject the alternate.  Upon approval of the alternate by the WDC chair, the Alternate may begin to attend the next regularly scheduled sub-committee meeting.  Alternates are encouraged to also attend quarterly meetings as a member of the audience.  The Chair may revoke the designation of the alternate if the use of the alternate is abused.
Powers of designee:

Upon approval of the designee by the Chair of the WDC, the designee will be allowed to:

· Represent the private sector WDC member at all sub-committee meetings that member is assigned to;

· Participate in all discussions; and 

· Allowed to vote on behalf of the member.  
