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Staff time from February 13, 2009 to May 11, 2009 has been devoted to:

1.  COMPREHENSIVE STATE PLAN: The plan has been working toward a final draft version. Various elements of the report came together in the reporting period, including enhanced charts and narrative to describe the most current employment situation in the state. The report is scheduled to be sent to the printer by no later than May 15, with distribution to the Governor, Legislators and vested interests by no later than the end of May. 

2.  OBTAINED BIDS AND AMENDMENT BIDS FOR WEB CONFERENCING: Over the reporting period, the WDC staff has been working to set up a Web Conferencing area at the WDC offices to conduct meetings in which participants can log in from remote locations (Neighbor Islands, offices on Oahu). This is to reduce the amount of travel expense for those coming from the neighbor islands and also allow on-island members to participate, despite personal schedules that may prevent attendance. Currently, the bids for the service have come in, and equipment is being ordered for set up at the Oahu WDC office. 
3.  WAIVERS TO USDOLETA: With the passage of the American Recovery and Reinvestment Act (“ARRA”) the US Department of Labor has issued new guidelines for specific waivers in order to allow the most efficient transfer of ARRA monies from the Federal Government to specific youth and summer programs which are the focus of the funding for WIA programs in ARRA. Current status: A waiver for Youth programs was filed with the USDOLETA, and approval is pending.  

4.  COMMITTEE WORK: At the February 12 meeting, WDC members approved the creation of five committees to effectively advance the recommendations under each of the Council’s four priority areas. Since this meeting, the five committees have had members assigned to each. Each member of the WDC staff is assigned to be the staff lead on at least one committee, with each staff member also assisting on other committees. Meetings of the committees were conducted in April and May before the 5/12 meeting. 
5.  WEBINAR/TRAINING:  Since the passage of the ARRA, a number of Webinar’s, sponsored by Workforce 3 One, with assistance from the Department of Labor, has put on a series of Webinars to promote the new focus of WIA-ARRA funding. Staff members have been attending these Webinars; some of them very early in the morning, to both get information and learn what other states/WIB’s plan to do with WIA-ARRA monies. 
6. CONFERENCES: During the reporting period, staff assisted and participated in two industry forums regarding workforce development discussions:  Hawaii Bio-Fuel and the Hawaii Renewable Energy.  Both of these forums related to developing green jobs in Hawaii, and how to ensure effective job training.  Additionally, staff assisted the Center for Nursing task force on planning on increasing the number of nurses in Hawaii for hospitals. All of these events have increased the visibility of WDC staff and also has allowed the WDC to become a participating partner in the formation of workforce planning in key industries for the current period and the future. 

7. EXTENSION AND MODIFICATION OF STATE WIA PLAN: With the passage of the ARRA in February, the USDOLETA prescribed that all state WIA plans, that were up for revision in 2009, would be extended by one year pending a letter from each state’s governor. The WDC did draft and submit a letter, requesting extension. The extension has been granted. For new modifications that are required to be done to state WIA plans, those modifications must be filed with the USDOLETA by June 30, 2009. Currently staff is working on those modifications. 

8.  PERFORMANCE MEASURES:  As with the extension and modification of state plans based on USDOLETA Training and Employment Guidance letters, the federal government is also requiring all states to re-negotiate performance levels for the next fiscal period. As of late April, new performance measures have been negotiated with all LWIB’s, and have been filed with the USDOLETA. Currently, the measures are being evaluated and may be modified by the USDOLETA after evaluation. 
9.  COMMON MEASURES:  WDC staff is currently studying and evaluating the feasibility of the State of Hawaii to embrace using common measures for Youth programs. In early May, WDC arranged a conference call with WDD, Region, and private consultant to the feds regarding a prior request from the WIB’s implement common measures in place of performance measures. This is still under study. 
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