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1)  SUMMARY
MCWIB held their quarterly meeting on April 23, 2009.  At this meeting, an “Economic Update” presentation was given by the County of Maui Finance Director.  He shared statistics on labor force, unemployment rate, consumer price index, change in inflation, change in employment, visitor arrivals and the projected budget for fiscal year 2010.  
Members of the Youth Council conducted monitoring of Maui Community College (MCC), Ku’ina Program.  The monitoring team unanimously recommended the extension of Ku’ina as the youth service provider.  Monitoring result indicated ratings averaging “excellent”.  The Board unanimously approved Ku’ina as the youth service provider for program year 2009.  
MCWIB approved the WIA American Recovery and Reinvestment Act (ARRA) plans and approved the service provider for the summer youth employment program.  
Both WDD/WorkSource Maui and Molokai, along with the Ku`ina Program have been busy with their own respective programs.  Details of their projects are included in this report.
2)  INDIVIDUAL PROGRAMS  
Workforce Development/WorkSource Maui:  (WIA Adult and Dislocated Worker Service Provider)
Assisted the following employers with their respective recruitment efforts:  US Census (10) and Hawaii Superferry (5).  Daily maintenance of current and newly posted job listings from Employer Relations and/or telephone, e-mail and faxed job orders are on going.

Outreach services are provided on a daily (average 3), weekly (approx. 15) and monthly (average 40-60) basis to various organizations, employers and businesses.  Outreach is provided to the Department of Education schools on a regular once per week service to Maui High and Baldwin High.  Lahainaluna, King Kekaulike, Seabury, Kamehameha Schools Maui and all Intermediate schools are provided services periodically throughout the school year.  Maui Community College and Maui Community School for Adults are provided services as requested.

Other events that the Workforce Development Division/WorkSource Maui have participated in:

· Conducted mock interviews for students at Maui High and Baldwin High School
· On going assistance provided to High Schools for Guest Speakers to speak with students on information about industries and careers, employer involvement with mock interviews, soft skills information, internships, mentoring, job shadowing, application and resume preparation

· Orientation of WDD/WSM One Stop Resource Center to students from Kekaulike High School, Ku’ina Program

· Orientation of WDD/WSM One Stop Resource Center to the Youth Alliance Program.  These students are part of the STEM (Science, Technology, English and Math) program through Maui Economic Development Board, Inc.
· Provided Rapid Response to the following:

Castle and Cook – Lanai, on February 26th
Maui Land & Pineapple Co., on March 3rd
Hawaii Super Ferry – Maui, on March 20th
· WDD/WSM participated in the following Webinars:
· Alien Labor Certification for H2A and H2B

· ARRA – American Recovery and Reinvestment Act of 2009

· Re-Employment Services (REA)

· Registered Apprenticeship

· Geographic Solutions-HNH for ARRA and WISPR
WIA (Workforce Investment Act)

· WIA staff continues it’s efforts in recruiting eligible Adult and Dislocated Worker participants to provide Core, Intensive and Training Services.  Management continues to work on strategies to improve enrollment, performance, counseling and case management of the WIA program.
· Staff continues to assist participants through the NEG (National Emergency Grant) for Molokai Ranch and Aloha Airlines.  Participants are enrolled in the Nursing Program, Computer and Automotive Technology, Sociology, Business Administration, Criminal Justice and a variety of Supervisory and Management classes.
Ku’ina Program (WIA Youth Program operated by Maui Community College)

Post-Secondary Education:  Fifteen students are currently enrolled in their spring semester at MCC.  At this time, there is one student enrolled in Food Services, two in Nursing, one in Administration of Justice, two in Business Technology, five in Liberal Arts, two in Electronic and Computer Engineering Technology, and two in Dental Assisting program.  One of the two students enrolled in the Dental Assistant program will be getting her certification of completion which will allow her to advance into the Dental Hygiene program.  The other Dental Assistant student will be taking the DANB test to become verified of passing and excel into the Dental Hygiene program.  There are two students who will be graduating in May 2009 with their Associates Degree in Liberal Arts. 


Every month a progress report is requested from each student’s teacher at MCC which enables staff to monitor the student’s attendance record, grades and provide help if needed.  Once the progress report is received and reviewed, meetings are scheduled with student and teacher to discuss the progress reports. 

Alternative Secondary School Participants:  Currently there are six students enrolled at Hui Malama.  Five of which are new students.  One of the five new students recently took all five of his GED test within a 3 month period.  Staff is in the process of interviewing five eligible students who want to get their GED.  Once a week, the Case Manager will make on-site visits to the school. 

WIA Activities:  This quarter, most of the students recruited were a direct result of outreaches.  Some of the students were recommendations from MCC staff or teachers at Hui Malama. Ku’ina has attended seven outreaches including Maui High School, Baldwin High School, Job Corp, Maui Farms, Molokai College Fair, Maui Community College New Student Orientation, and Maui Community College Scholarship Fair. 

Each semester MCC students are required to attend two hours of study hall per week and three educational workshops.  Six of the fifteen students enrolled have completed their workshops for the semester. 

In January, a semi-annual Student Orientation was held where students received their school books and participated in team building activities that familiarized themselves with MCC campus.  There was also Parents Night, which gave staff an opportunity to meet students’ support system.  

Reed Act grant (staff-High School Career Liaison- HSCL):  
According to data compiled by the High School Career Liaison, outreach efforts at Maui County high schools and the MCC Education Centers were successful.  From February – May, 2008, the program targeted 150 students.  There were 208 students who participated in the Career Awareness for Youth program (58 more students than targeted).  These students represented the following institutions:  Baldwin, Hana, Lahainaluna, Lanai, Maui, Molokai, and St. Anthony high schools as well as Maui CC.  The following table depicts the distribution of these students into the four modules.  
	Module
	Topic
	Students Trained

	I
	Labor Market Survey
	159

	
	Kuder Assessments

· Self-assessment

· Career assessment
	137

	II
	Career Access Tutorials

· Job application

· Interview skills

· Thank you letter

· Resume

· Cover letter
	109

	III
	HireNet Hawaii
	33

	
	WorkSource Maui
	208

	IV
	Career Shadow
	17

	
	Internship
	24

	
	Job Placement
	29

	
	Mentorship
	14


In addition to the above mentioned information, specific objectives are required of the High School Career Liaison (i.e. network with business community, network with educational institutions and conduct and coordinate workshops)
To date, contact has been made with all public and private Maui County high schools about the Career Awareness for Youth program.  During the Spring 
	Module
	Topic

	I
	Self-assessment

	II
	Career assessment

	III
	Job application

Interview skills

Thank you letter

Resume

Cover letter

	IV
	Work experience (paid or unpaid)

· Job shadow

· Internship

· Mentoring

· Job placement

HireNet Hawaii (register)

WorkSource Maui (site visit)


Semester 2009 (January 2009 to March 2009), the HSCL has continued to facilitate the topics on the adjacent table to students at the following schools:  Baldwin, Kihei Charter, King Kekaulike, Lanai, Lahainaluna, and Maui.  In addition, there are several other schools that were not able to accommodate this program for Spring Semester 2009, and they have arranged for the program to be incorporated into their curriculum for Fall Semester 2009.  In May 2009, outreach to the schools will be completed; therefore, the next quarterly report will reflect the total number of students who participated in the Career Awareness for Youth program for Spring Semester 2009.  

Development of Job Retention Workshop Materials

At the inception of the Career Awareness for Youth program, Career and Technical Education (CTE) high school courses included specialized electives and a required course titled the Personal and Transition Plan (PTP).  The PTP is a semester credit required for graduation starting with the Class of 2010.  It provides documentation that students have met the Hawaii Content and Performance Standards for Career Planning.  As stated in the previous report, the PTP was mandated by the Hawaii Department of Education (DOE), but a statewide PTP curriculum was not provided to schools.  Therefore, this resulted in all public secondary schools, in Hawaii, needing to develop their own curriculum.  For Maui County, the PTP coordinator at Maui High School has developed a 96-page curriculum.  In addition, she provided this curriculum to other PTP coordinators at Maui County high schools and facilitated a professional development course for Hawaii PTP coordinators.  While only Maui County PTP coordinators participated in the course, they created a Uniform PTP Curriculum for Maui County, which ensures that students transferring among the Maui County high schools are able to stay on track to complete their PTP by the Fall Semester of Grade 12.  

	Public High School
	Enrollment

	Baldwin
	1,726

	Hana
	104

	King Kekaulike
	1,413

	Lahainaluna
	1,038

	Lanai
	195

	Maui
	1,654

	Molokai
	463

	Total
	5,593


After discussing the curriculum with PTP coordinators, it is evident there is a missing set of job readiness skills related to how to keep a job (i.e. communication, conflict resolution, etc.).  Many PTP coordinators have expressed these skills may be far more important than the skills needed to find a job.  Currently, there exists an opportunity for the Career Awareness for Youth program to take a leadership role in developing workshop materials related to job retention.  In order to get a visual perspective of the potential numbers of students who will be annually reached with job readiness skills, the following table showcases this information.
3)  OTHER ITEMS
WorkSource Maui
· Local Veterans Employment Representative (LVER) attended Transition Assistance Program (TAP) training in Denver, Colorado.  This training was sponsored by the National Veterans Training Institute (NVTI) and funded by the U. S. Department of Labor/Veteran’s Employment and Training Services.  TAP is a “train the trainer” course specifically designed to prepare participants to conduct military-to-civilian transition assistance to our returning military personnel.

· Follow up services continue for Certified Nurse Aide program participants.  Last enrollment for this program was Fall ’08 semester, Red Cross Exam/Certification taken January 2009.  Referred 4 participants that completed training satisfactorily, 3 were certified by the Red Cross.  All files were provided to the DOH (Department of Health) for review, data input into DOH’s reporting system and validation of performance monitoring. 

· On going assistance is being provided to employers interested in Alien Labor Certification (ALC) including Wage Determinations and Work Opportunity Tax Credit (WOTC).  Some Federal changes have occurred for the WOTC including updated eligibility forms and eligibility criteria.  Staff has been kept appraised of these changes and do not anticipate any disruptions in service.

· Disability Navigator Program (DPN) staff continue to provide outreach services to various agencies on Maui to summarize, educate and promote the hiring of persons with disabilities.  DPN staff has participated in numerous Workforce One Webinar (Ticket To Work, Social Security, ADA Amendments-Civil Rights Center), attended monthly meetings with the Development Disabilities Council Maui Committee, Maui Disability Council, Medicaid Infrastructure Grant Committee, Vocational Rehab and various other special needs service providers.

· Trade Adjustment Assistance (TAA).  Staff continues to provide case management and follow up services to former employees of Maui Land and Pineapple Company (ML&P).  TAA program application was recently installed into HireNet Hawaii and staff has been very busy inputting data for all ML&P employees that were laid off from three (3) different petitions as far back as 2005.
· Re-employment and Eligibility Assessment (RES).  This program restarted the 1st week in February 2009.  WDD will service 22 Unemployment Insurance (UI) claimants per week and are required to provide core and intensive services to facilitate claimants return to the workforce and/or referral to training services.
4)  ACTUAL vs. GOALS
Maui County’s Performance Measures for period ending March 31, 2009 (3rd Quarter of PY08).  
	CATEGORY
	MEASURES
	ACTUAL
	GOALS

	
	
	Current Qtr
	4 - Qtr
	

	ADULT

  
	Entered Employment Rate
	0%
	57.1%
	78%

	
	Employment Retention Rate
	100%
	100%
	84%

	
	Earnings Change
	$8,965.0
	$12,122.5
	$10,500

	
	Employment and Credential Rate
	0%
	16.7%
	61%

	
	
	
	
	

	DISLOCATED

WORKER

   
	Entered Employment Rate
	100%
	82%
	78%

	
	Employment Retention Rate
	100%
	100%
	85%

	
	Earnings Change
	$16,260.8
	$16,760.3
	$13,500

	
	Employment and Credential Rate
	0%
	0%
	65.5%

	
	
	
	
	

	OLDER YOUTH

   
	Entered Employment Rate
	0%
	0%
	72%

	
	Employment Retention Rate
	0%
	100%
	80%

	
	Earnings Change
	$0
	$4,378.3
	$3,700

	
	Credential Rate
	0%
	100%
	686%

	
	
	
	
	

	YOUNGER YOUTH

    
	Skill Attainment Rate
	80%
	50%
	70%

	
	Diploma Attainment Rate
	0%
	31.3%
	42%

	
	Retention Rate
	0%
	73.3%
	50%

	
	
	
	
	

	CUSTOMER

SATISFACTION
	Employer
	State to provide at a later date
	82%

	
	Customer
	State to provide at a later date.
	72%


Note:  The information on the above report was taken from the 3rd Quarter report (for PY08) from HireNet Hawaii report.  
5)   OTHER 
Maui Business Education Partnership (BEP)
The following is a status report of the Maui Business-Education Partnership Program (“Maui BEP”) with Lahainaluna High School and St. Anthony Junior-Senior High School.
Speakers’ Bureau:  For the 2008 – 2009 school year, 10 speakers completed 13 different sessions.  In February, March and April 2009, collaboration and coordination occurred with the Ku’ina Program, providing information about resume preparation, job interviewing skills and HireNet Hawaii access.  This was done in conjunction with the Department of Education – imposed Personal Transition Plan (PTP) requirements for the Business-Technology class at Lahainaluna High School. 

Mock Job Interviews:  Two participants volunteered for mock interviews with Maui High School.  This was a late addition to the Maui BEP.
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