WORKFORCE DEVELOPMENT COUNCIL 

WDC Planning Committee Meeting Minutes

March 25, 2009, DLIR Room 320
Attendance

Members:  Darwin Ching, Jonathan Chun, Signe Godfrey, James Hardway, Joann Inamasu, Steve Lee, Marilyn Matsunaga (for Debbie Morikawa), Kathleen Nielsen, Mike Rota (Chair), Norman Sakamoto

Staff and Guests:  Carol Kanayama, Jan Miyamoto, Anna Powell, Carolyn Weygan-Hildebrand, Elaine Young, Lorna Woo
The meeting was called to order at 9:00 am by Chair Mike Rota.
· A quorum of eight members was declared.
· The February 26 minutes were accepted as submitted.
· There were no public comments on agenda items.

.  

American Reinvestment and Recovery Act (“ARRA”) Update
DLIR Update, Quick Q&A

Elaine Young reported that the State is on tract with respect to implementation requirements.  She noted that the State and local area staff will get busier.
· The Feds released the initial ARRA allotment to States as a budget supplement to 

Program Year 2008 funds for WIA Programs for Adult, Dislocated Workers and Youth.  
· The State issued WIA Bulletin 4-09 stating the ARRA allotment for each local area and the requirement to submit revised WIA “annual” plans no later than March 24, 2009.  
· Staff has also been busy attending many DOL-initiated guidance and technical assistance webinars and meetings. 

Darwin Ching mentioned the need to be careful about information.  For example, many are hearing about the youth summer employment program but they also have to understand that the Feds are cautious when it comes to allowing work in swimming pools, oceans, and others.
WDC Update, Quick Q&A 
Like past plan extension processes, a State WIA Bulletin will formally extend local area plans to June 30, 2010.  James Hardway focused on the role of the WDC in ensuring that the State receives its allotment of WIA formula funds.  
· A State Plan has to be in place for a state to receive its allotment of WIA funds.  
· All state plans will expire on June 30, 2009.  
· Following the policy and guidelines in Training and Employment Guidance Letter
 (“TEGL”) 14-08, Hawaii will submit two items: 
· A letter from the Governor to the US DOL requesting a plan extension by April 15, 2009.  This will include a request for existing waivers and proposed PY 2008 and PY 2009 performance goals.
· A state modification plan by June 30, 2009.  This will include a comprehensive waiver plan.
For current waivers, the USDOL has indicated that one will not be approved for monies authorized under the ARRA of 2009.  The four remaining State waivers are for the:
· requirement to provide incentive grants to local areas for regional cooperation among local boards and local coordination.  It was clarified that local areas use to apply for two types of incentives- one for achieving performance goals and the other for regional cooperation and local coordination.
· 20% limit on transferring WIA funds between the Adult and Dislocated Workers.  A waiver means that the State can transfer more than 20% between the twoWIA programs.  It was clarified that this will not apply to ARRA funds.
· Required 50% employer match for customizing training to a sliding scale.  The committee suggested that small businesses will benefit if the waiver is for zero match.  The committee was informed that other States have applied for zero match or match exemption and the USDOL has not approved a single application on this.
· Subsequent eligibility for Eligible Training Providers.
For performance goals, the USDOL provided TEGL 09-08 as guide to performance negotiation.  James Hardway explained that initial performance goals were derived from DOL-recommended performance models and calibrated further based on Region 6 liaison and LWIBs opinions.  The committee accepted the general premise that unemployment rates will depress most performance goals.  Those attending had the following additional comments:

· Because of uncertainty about the next few months, PY 2008 goals even when models project higher levels for PY 2009.
· Performance on younger youth diploma rate should send the message that attainment

of diploma is important.  Although the target appears to be low, the previous years’ performances were even lower.
· The performance goals seem to be high especially with older youth.  The credential rate could be lower than 69%.  In general, the State should start the negotiation with low numbers.
· A PY 2009 goal for older youth earning change is negative and does not look good.  

A recent Big Island report actually show that this negative value can happen.
· For negotiation purposes, all goals should be in full percentage points. 

Approval
On behalf of the Council, the committee approved the proposal to extend the four waivers and the following PY 2008 and PY 2009 performance goals.
	WIA PERFORMANCE MEASURE
	PY 2008

Negotiated

Level
	PY 2009

Proposed

Level 

	Adult Entered Employment Rate
	79%
	65%

	Adult Employment Retention Rate
	85%
	81%

	Adult Average Six Months Earnings
	$10,800
	$11,190

	Adult Employment and Credential Rate
	62%
	44%

	Dislocated Workers Entered Employment Rate
	79%
	58%

	Dislocated Workers’ Employment Retention Rate
	86%
	87%

	Dislocated Workers’ Average Six Months Earnings
	$14,000
	$6,198

	Dislocated Workers’ Employment and Credential Attainment Rate
	66%
	42%

	Older Youth Entered Employment Rate
	73%
	68%

	Older Youth Employment Retention Rate
	80%
	60%

	Older Youth Earnings Change
	$3,900
	-$244

	Older Youth Employment and Credential Attainment Rate
	69%
	69%

	Younger Youth Retention Rate
	51%
	45%

	Younger Youth Skills Attainment Rate
	70%
	70%

	Younger Youth Diploma or Equivalent Rate
	44%
	44%

	Customer Satisfaction Rate- Employers
	72%*
	72%

	Customer Satisfaction Rate- Jobseekers
	82%*
	82%


2009-2014 Comprehensive Workforce Development Plan Update


James Hardway explained that an approved January 12 recommendations need to be included in the Report to the Governor 2009.  Mike Rota explained that the Council ran out of time last February and delegated the task of approving to the Planning committee.  The Planning committee was not able to attend to this matter due to its focus onARRA.  
Those attending had the following additional comments:
· The WDC needs to set a timeline for deliverables or implementation.

· The WDC’s role needs to be clearer because many of the recommendations cannot be implemented by the WDC.

· Recommendations relating to education should not be seen as belong to DOE alone.  The WDC can ask what the role of others like businesses and employers should be.

· The newly created WDC committees will have the role of advancing the various recommendations.  
· The WDC members are not evenly distributed among the committees because each member was allowed to choose his/her committee/s.  The lists of committee members represent initial rosters and each committee.  Historically, the WDC committees included non-WDC members.  
· Committee meetings are public meetings and need to be conducted within the State’s sunshine laws.  This should be a consideration in expanding the size of each committee.
· Except for the Planning committee which will be supported by all WDC staff, each committee will have one lead WDC staff and one support staff.  Each staff will be oriented and provided with basic guidelines on how to support their committees.
Approval

On behalf of the Council, the committee approved the January 12 recommendations.
Next Steps……………………….………………………………………….
Next steps were not discussed further.  The next meeting was not scheduled. 
Chair Mike Rota called adjournment at 11:00 am.  
page 3

