STATE PROCUREMENT OFFICE
NOTICE & REQUEST FOR SOLE SOURCE

1. TO: Chief Procurement Officer

, FROM: Transportation/Airports/Engineering
Department/Division/ Agency
Pursuant to §103D-306, HRS, and Subchapter 9, Chapter 3-122, HAR, the Department requests sole source approval to purchase the following:

3. Description of goods, services, or construction:

Web Trak is an internet based subscription service which will provide Honolulu International Airport’s local community with
the ability to perform flight track investigation tied to aircraft noise information, and report complaints online directly into the
airport’s existing noise monitering system. Web Trak is the single most effective way for airports to improve their
communication of flight and aircraft noise daata to the general public. It will significantly lessen the work load of Airport staff
who had to investigate aircraft noise corplaints from the public. Web Trak allows the local community and other key
stakeholders to access flight track and aircraft noise information online, They will see actual aircraft flight movements and
noise levels on the web. Web Trak by educating the community with regard to flight track and noise data reduces the need and
time for Afrport employees to explain where aircraft acutally fly and what the noise level is. Web Trak will enhance
community relations by fostering a more open dialogue and improving the perception of the Airport to the public. The 2008
Legislature has appropriated $100,000 to be used for such consultant services.

4. Vendor Name: Lochard, Inc. 5. Price:
Address: 1050 Fulton Ave, Suite 213 $100.000

Sacramento, CA 935825

6. Term of Confract:

7. Prior Sole Source Ref No.
(mnvdd/yyyy) From: 09/01/08 To: 08/31/10

0

g. Feature: The good, service, or construction has the following unique features, characteristics, or capabilities:
The Department of Transportation Airports Division's {DOTA) current noise monitoring system components were
manufactured by Lochard, Inc. DOTA is also utilizing Lochard's ANOMS 8 operating system and has contracted Lochard to
perform the maintenance on the system. Because Lochard already has the aircraft noise component and the hardware and
software that is used by DOTA to provide the noise data to the community, they have a decided edge. Other firms would
have a decided disadvantage i their service. Other firms are able to supply the flight track information to the community, but
do not have the noise data to correlate the flights to the noise event.

0. Essential features. How the unique features, characteristics, or capabilities are essential for the agency to

accomplish its work: Web Trak will allow the community to access the aircraft flights and noise data by self service,
This will lessen the workload of the DOTA staff which were responding to inquirtes. Currently, there is no staff positions
dedicated to noise monitoring. Airports at San Francisco, Seattle, Long Beach and Qakland have full time noise staff. But
they also subscribe to Lochard's Web Trak service to lessen the workload of their staff and promote a better community
relationship. Lochard already has installed the aircraft noise component of Web Trak for DOTA and is maintaining the noise
monitoring system. Other vendors would have to contract Lochard to use their noise data.
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1. Alternate source. The following other possible sources for the good, service, or construction were investigated
but do not meet our needs because: Other providers such as, Bridgenet and Passur have services which would cost
more, bacause they do not have the ability to provide the noise data as Lochard can. They would have to contract Lochard to

obtain the aircraft noise portion of the website or instal] their own noise monitors.

12. Direct any inquiries to: 13 Phone Number:
Department: Transportation 838-8810
Contact Name/Title: Stephen Takashima Fax Number:

§38-8751

Expenditure may be processed with a purchase order: Yes [ | [] No If no, a contract must be executed and funds certified.

Agency shall ensure adherence to applicable administrative and statutory requirements.

16 1 certify that the information provided above is to the best of my knowledge, true, correct and that
the goods, services, or construction are available through only one source.

S, He S 2/19/»#

Deparénent Head Date

15 Date Notice Posted: 7,4572:3 &

Submit written objections to this intent to issue a sole source contract within seven calendar days or as otherwise
allowed from the above posted date to:  Chief Procurement Officer

State Procurement Office

P.O.Box 119

Honoluly, Hawaii 96810-0119

16. Chief Procurement Officer's comments:
This approval is given based on the DOT-Airport representation that Web Trak, an internet based
subscription service of Lochard, Inc. is the only vendor that supplies all of the internet based
services that is required such as noise events data, flight track data, real-time usage reports and
trend analysis. Other vendors do not provide the comprehensive services required.

DOT shall ensure compliance with HAR Chapter 3-122, subchapter 15 on cost or pricing data,
for sole source contracts in excess of $100,000,

17,

ﬁAPPROVED [[] DISAPPROVED [[] NO ACTION REQUIRED ¥ ,
Chief Procurement Offcer
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